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Professionals & Professional Faculty:  General Meeting 
Wednesday, February 18, 2009   8:30-10:00 a.m. 
Tidewater B, Sadler Center 
 
 
I.   Welcome 
 
 
II.  Professionals and Professional Faculty Assembly:  work so far 

A.  Election of officers 
B.  Selection of Executive Committee (includes committee chairs) 
C.  Committee memberships:  introductions by chairs 

 
 
III.   Opportunities to have a voice/participate in campus initiatives 

A.   Legislative Day in Richmond 
B.   Charter Day representation 
C.   Provost candidates -- breakfast meetings 
D.   Strategic Plan input 
E.   new personnel policies and procedures, such as revised PPF evaluation 
process 

 
 
IV.   Strategic Plan input – Tom Rideout, chair of PPFA Strategic Plan Committee                         
Note:  PPFA’s input is due March 1 to the Provost.  We need your ideas! 
 
Grand Challenge 1:    PPFA team leader=Lisa Grimes 
Lead higher education as a model liberal arts university. 
  
Grand Challenge 2:   PPFA team leader=Vernon Hurte 
Build and support a more fully diverse W&M community that demonstrates the strengths of inclusion. 
  
Grand Challenge 3:   PPFA team leader=Tom Rideout 
Build an ever more engaging educational environment that maximizes student learning, fosters personal 
development and inspires a lifelong commitment to W&M. 
  
Grand Challenge 4:   PPFA team leader=Mary Molineux 
Develop and implement a business plan that maximizes revenue sources and ensures transparent 
resource allocation in support of College priorities and needs. 
  
Grand Challenge 5:   PPFA team leader=Wayne Boy 
Provide adequate human and physical resources to sustain a 21st century liberal arts university. 
  
Grand Challenge 6:  PPFA team leader=Randy Williams 
Articulate more clearly W&M’s identity, mission, and goals, and implement a more effective model for 
internal and external communication. 

 
 
V.   PPFA’s Goals and Objectives for 2009-1010  
We need your ideas! 
 


