W&M Hazing Prevention Coalition


My Tribe, My Responsibility: A Home Without Hazing
At William & Mary, being demeaned or exposed to harm should never be part of campus life.


Identifying Hazing at William & Mary
In recent months, Vice President of Student Affairs, Ginger Ambler has reaffirmed her commitment to the Student Affairs vision to create an engaged learning environment where community is strengthened and individuals flourish. For students, being involved and engaged in campus life/groups can be one of the most meaningful experiences – contributing to our special sense of community and the opportunity to flourish as an individual. Unfortunately for some pursuing group involvement, hazing continues as a hidden and serious problem that undermines the positive value of these experiences. William & Mary (W&M) participated in the National Study on Student Hazing in 2007. Our campus data found that: 
· 63% of students surveyed involved in one student organization experienced hazing during their time at W&M (Allen & Madden, 2008).  
· 84% of W&M students reported awareness of hazing occurring within organizations and teams on campus (Allen & Madden, 2008).  
· 43% students reported that hazing happens on campus and many hazing acts occur during the day (Allen & Madden, 2008).  
· 20% indicated that alumni were present during hazing; 19% indicated an advisor/coach/faculty member were aware of hazing activities (Allen & Madden, 2008).  
Survey data, campus conduct data, and anecdotal evidence confirm that the W&M community is not free from hazing.  Further, hazing extends beyond athletic teams and Greek-letter organizations to encompass all student organizations.  Many groups have allowed for the creation of an environment where hazing behavior is accepted.  Now is the time to challenge this mindset and negative behavior in our community.   

Definition of Hazing
Hazing is any activity expected of someone joining or participating in a group that humiliates, degrades, abuses, or endangers them regardless of a person’s willingness to participate (Allen & Madden, 2008).  Hazing is rationalized as an acceptable practice of indoctrination into student groups.  
 
Prevention of Hazing
Hazing can be physically or psychologically harmful to even perfectly healthy individuals, but mix hazing with any one of numerous issues individuals may be facing, and the damage can increase exponentially.  Students who are subjected to hazing report adverse psychological and emotional consequences including depression, discomfort, low self-esteem, and negative feelings including a sense of hurt, betrayal, worthlessness, loneliness, and hatred (USDE, Higher Education Center, 2012).  In most cases, the individuals experiencing hazing are the newest members to our groups/organizations/teams.  Because they are “new” to us, we are often unaware of their stories and experiences, limiting our capacity to assess what they can “handle” to pursue or maintain membership in the group.  Simply reacting to hazing remains incident focused. Instead, we seek to change the culture that allows hazing behavior to exist.  W&M has made a commitment to create a community where students flourish and their student experiences help them to forge a lifelong relationship to W&M.  Any student who is demeaned, humiliated, or harmed, in the pursuit of a community experience at W&M, is not being served by our institution.  The prevention of hazing takes our entire community.  

What is W&M doing? How can you help?

· Share the Message:  
Help us promote our message that being demeaned or exposed to harm should never be part of campus life.  “My Tribe, My Responsibility: A Home Without Hazing” 

· Report Hazing: 
A large barrier to the prevention of hazing is both the failure to report hazing activities and the lack of knowledge of how to report hazing.  To that end, the Hazing Prevention Coalition (HPC) in conjunction with the Dean of Students Office developed a system to make reporting concerns easier for all members of the community: College’s Reporting System or Anonymous Report Form.  If you think you have observed concerning behavior, report it.

· Educate:
The best thing we can do as a campus community is to prevent hazing from happening. The key to prevention is knowledge. People who understand the issue will refuse to allow it to happen in their presence and will take steps to educate others to do the same. (My Tribe, My Responsibility).  We must work to encourage all community members to reduce bystander behavior by providing tools for intervention when confronted with behavior not in alignment with the values of our community.  To that end, the Hazing Prevention Coalition offers advising sessions and educational programs for individual groups to talk more about hazing prevention and alternative activities. Hazing is not unique to W&M and it is prevalent in groups seeking “rites of passage” experiences.  We must continue to provide space and opportunities for groups to seek out positive alternatives to hazing behavior.

· Keep Abreast of W&M Hazing Prevention Efforts:
Information about W&M Hazing Prevention Efforts can be found at any of the following:
www.wm.edu/hazingprevention
www.facebook.com/WMHazingPrevention
twitter.com/WMPreventHazing
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