Faculty Assembly Meeting
Minutes for March 26, 2019
3:30-5:00 pm
Blow Hall Board Room

Officers Present: Jack Martin (President), Tom Ward (Vice President), Chris Abelt (Secretary) and
Cathy Forestell (Faculty Representative to the Board of Visitors)

Other Members Present: David Armstrong, Mark Brush, Lynda Butler, Carl Friedrichs, Jennifer Kahn,
Rowan Lockwood, Michael Luchs, Alan Meese, Jennifer Mellor, Pieter Peers, Christy Porter,
John Riofrio, Scott Swan, Molly Swetnam-Burland and Megan Tschannen-Moran

Members Absent: Sophia Serghi

Others in Attendance: Michael Halleran (Provost), Terry Meyers (Parliamentarian) and Mark Patterson
(Ombudsperson)

1. Call to order
Mr. Martin called the meeting to order at 3:31 pm.

2. Approval of the Minutes for February 26, 2019
The minutes were approved unanimously.

3. Provost’s Report
There will be another Thinking Forward session on April 3™. Ron Schechter will present the

next Tack lecture on March 28". The College budget for 19-20 is nearing completion. COPAR will
offer its recommendations soon. The Center for Teaching and Learning is moving forward. The
studio will have space in Swem Library. No new money will go to this project. Funds will come
from reallocation. The 3% raise in the state budget is a floor and it is an across the board salary

increase.

4. Innovation Institute

Mr. Luchs followed up on his presentation at the last meeting. Feedback included the need to
backfill departments and to include the humanities and social sciences, and the worry that it would
crowd out other initiatives. Discussion of the next steps led to two resolutions. The first was to
endorse the concept. The vote was short of unanimous in favor by one nay. The second resolution
was to have the Executive Committee form an ad hoc committee to explore the process for
systematically inviting and vetting ideas. The vote was unanimous in favor.

5. Proposed Changes to the Faculty Handbook
Changes to the Handbook will be voted up or down on April 23™. Section IIL.D. regarding

medical leave was changed to say that the few faculty who are covered under the VSDP policy are not
covered by the Handbook policy. The question about whether the faculty member is required to
obtain certification by a physician in order to return to work after a leave was raised. The Assembly

approved the text without adding the certification requirement (document appended). Section IIL.LE
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was changed to include a prohibition on consensual amorous relationships between faculty and
graduate students in the same school or in Arts and Sciences. The Personnel Policy Committee
thought that the prohibition in A&S was too broad. Some on the Assembly suggested a complete
ban on relationships with all students. The policy with the ban on graduate students in the same
unit will be posted for comment (attached). Finally, Section III.C. was changed to include a
provision that the tenure/promotion process will be stayed for a misconduct allegation to be
investigated (attached). The section on sanctioned misconduct that impacts the tenure, promotion

and retention criteria was considered too problematic for further consideration.

6. Proposed changes to the Faculty Assembly By-laws
Article III changes were approved unanimously (attached).

Article IV changes allowing for non-proportional representation on the governing committees
(Faculty Affairs, Academic Affairs and COPAR) were not accepted. Many felt that proportional
representation was needed on COPAR because of the financial impact of this committee.

7. Reports from Standing Committees
Executive and Liaison - no report
Faculty Affairs - Scott Swan

Further development of the faculty survey is waiting for the results of the HR survey
Academic Affairs - Michael Luchs

The Library Committee would like to present a report to the Assembly
COPAR - Lynda Butler

The next meeting will be this Friday. The committee will prepare recommendation for
up to nearly 1$M in funds.

8. Adjourn

Ms. Tschannen-Moran reminded those present that today is Purple Day (epilepsy awareness day)
before the meeting was adjourned at 4:52 pm.

Prepared by Chris Abelt



Il BPOLICIES AFFECTING THE FACULTIES
D. LEAVES OF ABSENCE"

3. Non-zcademic Leaves

a. Fully Paid Leaves

Unless otherwise provided by state law © eEligible faculty members are entitled to 120 calendar days of
paid leave for medicalinabilib- fo-werka disability? or familyiasedieal leave care, s described balow.
although the need for extended leave is often unanticipated, faculty members shall notify the Office of
the Prowost, through the appropriate Dean|s), of the need for paid leave, including paid depeadeatfamily
care leave az provided below, 3= soon as regsonably practicable. Excepting infant cars or newhy-adopied
ehald=child® care as defined below, if the medical-mabiliv-ta-waskdisability extznds or is expected to
extend beyond thres weeks, 3 physician's statement verifying inability to work, including the date when
return to work is expected, must be presented to the appropriste Dean(s} and to the Provost-

i. Disability Leave

Eligible faculty members initizlly shall have available to them up to 120 czlendar days of peid disability
lezve for medical mability to work duee to illness inywry, or pregnaney., Faculty members who use zll
or any portion of the initial 120 days of such paid disabality-leave during any contract ¥earlzyear® shall be
credited with up to 30 sdditional days of such paid-disababdy leave effective the beginning of 2ach
succeeding contract year but the total number of days available may never excesd 120, and faculty
membsrs mey not use more than 120 days of such paid disabilibleave during any contract year. Mo
severance payments will b2 made for such unused paid disebalibeleave. See also Section 11.0.3.4: below
{Long-term Dasabilies).disabilities). Faculty shall resume their normal duties wpon completion of such &

leave

bl benefits provided to eligible faculty under the Faculty Handbook are subject to change by means af: {1] valid
amiendmerits of the Faculty Handbook and (2] changzes in state law

! Far instance, Cade of Wirginia § 51.1-1103 sutomatically #nralls faculty wha participate in the defined benefit and
nybrid versions of the Virginia Retirement System into the Virginia Sickness and Disabilty Plan [©VS0PY) unless such

ey

faculty expressly elect net to participabe in the VaDP., See § 51.1-1103 [C] [requirng such participation absent

election to opt out] and § 51.1-1100 (defining eligible emplovess covered by 51.1-1103 to include those participating
n the VRS defined benefit and hybrid retirement plans]. Faculty enrolled in the VSDP are mot eligible for non-
sEndgmie dlpnki by bavd &F family corg Maeve undar LD 3.8

* “Diability” means the inability to work for medical reasons.

! “Mewly-adopted child” may ndede a child wha has been braught inta the faculty member's homa and whom the
Faculty member intends to make 3 permanent member of the family through adagtion. The first year of adaption
he;’ms at the tirne the child is hrﬂu;ht imte the home, not at the times the adoption is fimalized,

* The term “contract vear” means, for facully with nine-month santracts, the peried from Aupust 16 thraugh May

15 of the :umuedin; wear, and for faculty with twelkee-month contracts, the period from July l‘thrﬂﬂﬁ June 30 of
the succeeding year.

" For procadures governing tarmination of a faculty appointment for madical ressons, see lILH.
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ii. Paid FamilyAdedical Care Leave

The following kinds of dependestfamily care lesve-may-qualify for up to 120 days of paid leave: s-eare
; P

= care for an il arinjured relative, by blood, marriage or adoption, including step-relatives, solong as
the faculty member certifies that he or she is the primary caregiver of said relative {“family member

Cfalymedical care™k");7

#-# care for the faculty member's chaldinfant, incuding a step-child -under the-age-of ons without
regard to illness or injury [“infant care"); and

#-» care for a faculty member's newly--adopted child-under-the-age-of seven-durme-the-first-year-of
adeptien, without regard to iliness or injury (“newly-adopted child care"). Paid-lesve for-fomly-eare;
m:fant sars

If both parents of an infant or newly-adopted child are faculty members, each such parent qualifies for

120 days of paid infant care leave or newly-adopted child care leave isavalableenb-wkhen the Sapal:
ssesebarunder this section, without regard to whether the parent is the persan who primarily provides for
the physical care of the famibrmembar_infant or newly-adopted child. Such leaves may not be taken
concurrently, and each such leave must begin within gne year of the child's birth or adoption,

when practicable, gaidany leave taken under this section for ssfeméa single dizsability, adoption, birth or

care er-aewndy-adepted-eleld-earefor an injured relative should be taken wholly within one semester.

Disahility leave asspeiated-wath-pregmaneyv-and dependentfamily care leave may be combined by an
individuzl, provided that the total paid leave does not excesd 120 days (per lILD.3 2. shovelk-except-unday

defined by the United States Office of Personnel Managpement in 3 C.F.R. § B753.213 as of February 27, 201E8.

E Sew NILC.A.b.ii.i A1) rerardine the extension of the orobationarv oeriod due to disabilite or famibs care lsave.



III. E. CONFLICTS OF INTEREST
1. Consensual Amorous Relationships
a. Consensual Amorous Relationships with Colleagues

Because amorous relations between admimstrators or faculty members and other faculty
members or support staff whom they supervize may create the appearance of a conflict of
interest, administrators and faculty members are advised against participating in amorous
relationships with these whom they supervise. Smmlarly faculty members should avoid
sitnations requinng them to supervise those with whom they currently have an amorous
relationship. Whenever such a situation anises or 15 foreseen, the fafulhr member shall report
the situation promptly and seek advice from an appropnate administrative officer, who
should take steps to insure unbiased supervision or evaluation of the person s'upﬂ'uned

b. Consensual Amorous Relationships with Students

i) Belationships With Undersraduate Students Prohibited

The College prohibits any faculty member. inchiding part time facultv. from knowinsly

engaging in a consensual romantic and/or sexual relationship with any undersraduate student
enrolled m a desree-seeking program.

ii} Eelationships With Graduate or Professional Students

The College prohibits any faculty member. mcluding part time faculty. from knowingly
engaging in a consensual romantic and/or sexual relationship with any graduate or

professional student enrolled n a dea‘ree seeking program in the School in which the faculty
member has a pnmary aEE::nml:ment The Ccrllese also EIDhlbll‘: such relatnn:]:ugs. between

relatmm]:up hemm any ev aluatlve n:c-llabnrame 0T SUPeIVisory mle nhether r.l:us mle 13

direct or indirect. The phrase “evaluative. collaborative or supervisory role” refers to many
faculty roles. both within and outside the classroom. and in all college-sponscred acadenme.

co-curmicular. and extra-curricular activities. mcluding but not limated to teaching research
collaboration. employvment of research assistants. academic advising. coaching (athletics.
drama. etc.). advising student activities. service on evaluation commuittees that confer or

recommend the conferral of awards. pnzes and other forms of recogmtion_and thesis
commuttess. A faculty member who 15 invelved in a consensual amorous relationship that

does not otherwise violate this policy (including a relatonship the appropniate Dean has
exempted from this policy) shall recuse lim- or herself from any subsequent activity that

entails any evaluative n:cu].labumme or sggen 1:.::un mle as defined bm’e 1.\.1!'.11 IE'@E'ET to such

fog ap exemptiop under ILE 2o,
! For purposes of this provision. the Faculty of Arts and Scisnces shall be treated as a School. Thus, a faculty
member with 2 primary sppointment to the fa-.’:ult‘- of 4 Arts :ﬂ:l.cl El:lmcm shall not engage o such a relationshio wath




The Deans of the School or Faculty where a faculty member has a pnimary appointments-ssd

eAreand-aaReas MAY STaNt exempsers-an exemption from this policy ss-eseapionad

exsmmstaneesior zood cause shown but only after the Dean has ensured that the relationship
so exempted does not mapair the educaton of any student(s) and doss not sive nse to a

conflict of interest. Anv such exemption must be 1 wofing and must specify any conditions

any “evaluative. ctr]]abnram £ Or SUpervisory mle that may arise l:|'LIIJIlE rhe emsrence Df the
relationship.

When determining whether there 15 sood cause, the Dean shall consider: vanious factors
lU.C].IId.III.“ the actual CII EE:IblE connection, if ani b-e‘m EEIl T.he facul’ﬁ meml:uer 5 official

member and student ars 1N 3 MAIMage or 1NV Dl‘i. ed Im & -:cmm:urte::l relatmnsh.lp that predated

the appointment of the faculty member and/or the enrollment of the student in the relevant
degree-seeking program.

Members of the umiversity commumnity who believe that viclations of this policy have occwrred may
mitiate a complaint with the appropnate department chair or academic Dean (see IILF 4. below). A
complaint alleging that a Dean or other academic administrator has vielated this policy may be filed
with the Provost or President. Complaints must be filed no more than two years after an alleged
violation.

Viclations of this policy will be considered misconduct on the part of a faculty member and will be
subject to mstitutional sancions. ncluding possible termination of the faculty member's
appomtment. Treatment of allegations and impesition of sanctions will be governed by procedures
specified in sections [ILF.1. and IIT.F 4. of the Faculty Handbook.



IIL.C. Procedures for the Evaluation of Faculty

1. Tenure-eligible and Tenured Faculty

Though specific procedures and standards among the several faculties of the
College vary, the criteria for retention, tenure, promotion, and annual merit
evaluation of tenure-eligible and tenured faculty members throughout the
College shall include: possession of the professional education, experience, and
degrees appropriate or necessary for their duties; conscientious and effective
teaching with proper command of the material of their fields, and helpfulness to
their students; significant contributions to their fields through research and
scholarly or creative activity, and through professional service; and responsible
participation in College governance. Further criteria and procedures specific to
the type of review are set forth in Section IIL.C.1.a. b., and c. below.

scholarship, and service arises during the retention, promotion, or tenure
process, that process shall be stayed while normal Faculty Handbook procedures

are followed and the matter resolved.

ARTICLE III
Elections of Representatives-and-Alternates

Section 1. Regular elections for Assembly representatives and alternates shall be held by
March 1 of each year, with elected members assuming their duties athefirstresnlarmeetins
ofthe-ensting-academieyearon July 1 after their election. However. newly elected members
shall attend the Annual Meeting (see IV.1SeeArticle H—Seeton2).

Section 2. Appointment of the non-voting NTE faculty representative shall be made, when

necessary, by the Executive Committee at the Annual Meeting.



