
Faculty Assembly Meeting 
Minutes for September 24, 2013 

3:30 – 5:00pm 
Blow Hall Board Room 

 
Members Present: Eric Chason, Bill Cooke, Sarah Day, David Dessler, John Eisele, 
Susan Grover (Vice President), Courtney Harris, Will Hausman, Carl Hershner, Gina 
Hoatson, Scott McCoy, Brent Owens, Suzanne Raitt (President), Ron Rapoport, Lea 
Theodore (Secretary), Brad Weiss, Jeanne Wilson. 
 
Members Absent:  Rick Gressard, Nancy Gray, Terry Meyers (parliamentarian) Gul 
Ozyegin, Lily Panoussi. 
 
Others in Attendance:  Michael Halleran (Provost), Chon Glover (Assistant to the 
President for Diversity and Community Initiatives). 
 
The meeting was called to order at 3:35pm by Suzanne Raitt. 
 
1. Approval of the Minutes 
 

A. The minutes of the May 9, 2013 meeting were approved. 
 
2. Provost’s Report and Q&A 

a. Pursuant to the  Assembly at the retreat, the Provost presented the data he 
had presented at the Board of Visitors retreat on faculty salaries. This  
included the core/broad principles for allocation and an illustration of the 
distribution. This was modeled on certain assumptions so that in 2016 we 
would be at 51st percentile and 2-years later, at the SCHEV goal of being 
at the 60th percentile. This will be updated as we go and we will have hard 
and projective data to compare it to.   
 
Questions: Bill Cooke noted that Arts and Sciences faculty had a 
combination of percentages and fixed increases for merit and wanted to 
know what this would look like if plotted in dollars vis a vis percentages. 
The Provost  responded that no other unit did a hybrid this way and so he 
didn’t parce this out. Gina Hoatson asked about the dollar amount 
allocated to each school. Michael Halleran responded that it is 6% of 
salary, technically the gross pool, times .06. Each school does something 
different about promotional increases. Moving forward, next year, The 
Provost noted that we will have a similar system. We had two unusual 
years in which it was a small amount and targeted to a limited percentage. 
Barring anything unforeseen, we will no longer be doing this.  
 
Will Hausman asked the Provost whether Board resolutions regarding 
chaired professorships are confidential so that the foundation would fail to 
share them with the faculty committee. The Provost stated that he will 
look into this.  



 
3. Board of Visitors Presentation: Susan Grover 

A. Susan Grover thanked those who came last week to critique her 
presentation and proceeded to present her report to assembly. She received 
a great deal of feedback regarding how to strengthen the report and make 
the content meaningful to the Board of Visitors. Susan thanked everyone 
for their thoughtful comments and shared that she feels much better 
prepared to represent to the Assembly on Thursday. 

 
4. Standing Committee and Other Reports 

A. Faculty Affairs:  David Dessler 
a. Suzanne Raitt began the discussion of the same-sex domestic 

partner benefits by sharing that she met with the former Rector, 
Jeff Trammell, in August after he came off the board, to talk about 
how to work more effectively with the board. Jeff Trammel has 
also been in the media talking about campaigning for benefits for 
same-sex partners in the state of Virginia, particularly in 
universities, in the wake of the supreme court decision that 
awarded federal benefits to legally married same-sex couples. Jeff 
stated that William and Mary could help by passing a resolution in 
Faculty Assembly, asking the state for same-sex partner benefits 
and then ask other state universities to do the same. Suzanne spoke 
with David Dessler about taking this on and he was willing to do 
so.  

 
b. David Dessler noted that this is not first time this issue of same-sex 

domestic partner benefits has been brought to assembly. Proposed 
resolutions were documented in 1993 and 2009. In 2009, the topic 
was discussed, but not passed. David was not sure whether this 
came to a vote in 1993. David noted that we are way behind the 
curve on this. Currently, 304 universities provide same-sex 
benefits. The major public universities that do not offer benefits to 
same-sex couples include William and Mary, UVA, Clemson 
University, and Texas A&M. The resolution drafted by the Faculty 
Assembly is straightforward. Significantly, this is considered best-
practice in the corporate world. The Faculty Assembly 
unanimously adopted a resolution that all benefits associated with 
employment at the College of William and Mary be extended to all 
employees as appropriate to their employment status, without 
regard to sexual orientation or gender identity.  

“Whereas over 300 colleges and universities across the 
country, both public and private, are now granting same-
sex domestic partner benefits to their faculties as a routine 
part of their compensation package, and 



Whereas state institutions of higher education in Virginia 
suffer from a distinct disadvantage in attracting and 
retaining qualified scholars and teachers by not offering 
such benefits, and 

Whereas the cost of such benefits has proven to be small, 
and 

Whereas same-sex domestic partner benefits are already 
offered by many corporations within the Commonwealth, 
in businesses such as information technology and financial 
services vital to the growth of the Commonwealth, and in 
multinational corporations whose business the 
Commonwealth desires, 

the Faculty Assembly of the College of William & Mary 
resolves that all benefits associated with employment at the 
College of William & Mary should be extended to all 
employees as appropriate to their employment status, 
without regard to sexual orientation or gender identity. 
Benefit equality specifically includes, but is not limited to, 
same-sex domestic partner benefits. 

We urge the state universities in the Commonwealth to 
eliminate the existing discrimination in benefits as soon as 
possible.” 

Suzanne Raitt agreed to  forward the Resolution to the Provost and 
President prior to bringing this to the attention of the Board of 
Visitors at their meeting later this week. Suzanne thanked David 
for his work on the resolution.  

 
B. Academic Affairs:  Jeanne Wilson 

a. The top priority of Academic Affairs is implementation of 
Resolution 25, #8 of the Promise. This is the part of the Promise 
that  addresses balance in faculty responsibilities between teaching 
and research. Academic Affairs was charged with figuring out how 
to address this and they began by collecting the current policies of 
different schools. Various approaches are represented. The Law 
School and VIMS have policies that individually negotiate faculty 
course loads. The business school has a 5-page policy document 
providing that specific levels of research productivity result in 
specific teaching loads.  Arts and Sciences has formed a committee 
to address this and the School of Education  will be forming a 
committee this semester to address this.  

 



The Academic Affairs committee has agreed on five general 
principles to be shared with all of the schools:  

1. The college should have some general guidelines so that 
each school can develop their own policy, similar to 
Assembly guidelines on NTE’s. 

2. The policy should not denigrate the role of teaching. 
3. The policy should not use teaching as a punishment. 
4. The policy should acknowledge the role of scholarship in 

teaching. 
5. The Committee as a whole disagreed with the idea that 

the policy should encourage significantly different 
teaching loads based on research productivity. 

 
What the Committee wasn’t sure about was whether the policy 
should be implemented in such a way that faculty members can 
move in and out of greater periods of research productivity. At the 
retreat in August, Academic Affairs had discussed the idea that the 
policy might reward excellent teachers and encourage them to 
teach more.  But there is some disagreement on the Committee  
that it may inadvertently punish faculty for being good teachers. 
This is currently under discussion.  

 
Academic Affairs is at some agreement and is now at the next step. 
Jeanne Wilson suggested that Academic Affairs could  write a 
policy that would apply to everybody and allow some degrees of 
freedom. Or, they could issue something similar to ‘best practices’ 
and allow units to do whatever they want with that guidance. 
Jeanne asked the assembly for their preference. Bill Cooke asked 
whether service was included in the document and Jeanne 
responded that it is not, but that it could include it in the document. 
Susan Grover noted that there are two avenues that we could take: 
adopt a policy such as the NTE policy, which would require us to 
obtain approval from the Board of Visitors. The other would be 
Faculty Assembly making recommendations or suggesting “best 
practices.” Bill Cooke noted that, particularly in Arts and Sciences, 
there is a lot more teaching that isn’t recognized as part of the 
teaching load.  

 
Jeanne stated that she had received input about incorporating the 
informal engagement activities into what we are doing, possibly 
including service as part of the equation. Susan Grover suggested 
that Academic Affairs come up with a more specific proposal as it 
would be easier to react to a proposal than ideas in the abstract. 
That is the next step for Academic Affairs--developing a draft 
policy and best practice for assembly to review so that the Faculty 
Assembly will be better able to decide which direction we want to 



go. Suzanne Raitt stated that her preference is to follow a best 
practice methodology. Jeanne noted that we could also do 
benchmarking with other schools. However, this seems like a lot of 
work that is not cost-effective. Jeanne noted that the principles will 
be done within a week, while best practices will take 
approximately another month. Jeanne’s committee will present to 
assembly in October disseminating to the different schools. 

 
C. COPAR:  Scott McCoy 

a. Scott noted that COPAR met for the first time last Friday, 
September 20, 2013 and looked at Planning and Budget Requests 
(PBRs) requests this year, teaching the new members how to go 
through the process of accessing them. COPAR is currently 
reviewing the PBRs and will discuss the requests at their next 
meeting scheduled for October 4th. They will make 
recommendations to Provost Halleran and Faculty and University 
Priorities Committee (FUPC) in early November. COPAR is also 
looking for Sam Jones to make a presentation on budget details 
similar to what he did last February. Finally, COPAR would like 
for Dennis Manos to present the new budget calculations for 
grants.   

 
D. Liaison/Executive Committees:  Suzanne Raitt, Susan Grover 

a. Liaison: Suzanne Raitt began by noting that last year, she and Rick 
Gressard spoke to Michael Fox about having a Faculty Assembly 
representative on all the standing committees of the board. She 
shared that Will Hausman is our Assembly representative to the 
Board for Academic Affairs. The Liaison Committee will be 
largely guided by Will in deciding on which additional standing 
committees the faculty should be represented. Suzanne suggested 
that we develop a specific proposal about what representation the 
Assembly wants and whether we want someone on each standing 
committee or just some. 

b. Executive Committee: The Faculty Handbook needs several 
updates. We are working with the former chair of the Procedural 
Review Committee, John Eisele, to make sure that we have 
incorporated all of the updates in the faculty handbook.  

c. Suzanne also noted  that no-one is tasked with making sure that the 
Handbook is updated and consistent. Suzanne suggested that we 
have someone in the Provosts office or a faculty member who is 
responsible for maintaining the handbook and also serving as an 
advocate for faculty issues/affairs (i.e., medical leave, etc.). 
Suzanne and Susan discussed this issue with the Provost, who is 
amendable to further discussions. He is in the process of rewriting 
the job description for the Vice-Provost for Academic Affairs and 



will seek input from the Assembly Executive Committee as he 
works on that.   

 
 
E. Planning Steering Committee updates: Suzanne Raitt, Susan Grover 

Suzanne Raitt provided an update on the Strategic Plan. 
a.  The planning steering committee is comprised primarily of 

administrators but some faculty as well. It is co-chaired by Jim Golden 
and Michael Halleran. The steering committee has seven grand 
challenges: 

1. We are a leader among liberal arts universities. 
2. We support a more fully diverse W&M community. 
3. We foster stronger global perspectives and connections. 
4. We are developing a more engaging campus experience that 

inspires a lifelong commitment to W&M. 
5. We are developing a business plan to maximize our resources 

and ensure transparent resource allocation. 
6. We are developing better administrative resources and 

infrastructure. 
7. We are committed to have a more effective communications 

structure and strategy. 

The strategic plan projects 5-years into the future. At the last meeting, 
implementation of The Promise and how that falls into the strategic 
planning process was discussed. Information presented at the most recent 
meeting is summarized as follows: we are leading the way in faculty 
productivity; we have a merit-based salary pool; we are implementing 
section 8 of The Promise; we are expanding e-learning; there are creative 
adaptation projects; there are new NTE policies; and there are 
implementation actions under each challenge. The PSC is  tracking 
implementation of the NTE policies and the development of  policies that 
respond to dual responsibilities of tenure-eligible and tenure track faculty 
at W&M, in relation to research and teaching. 

  
5. Old Business 

a. Lea Theodore reported that Rick Gressard apologized for not being 
able to attend the Faculty Assembly meeting today and for not 
finishing the tables for the reports, but that the tables will be done by 
this weekend and text will be completed ASAP. 
 

6. New Business 
a. Suzanne Raitt went through the schedule of the Board of Visitors to 

make sure that we have representation at every meeting. Suzanne can 
attend everything on Thursday and Friday. Bill Cooke will attend the 
audit on Wednesday and Susan Grover will try to attend as well. 



Susan’s presentation to the Board of Visitors will be on Thursday, 
September 26th, from 2-3pm in the Boardroom of Blow Hall. 

 
The meeting adjourned at 5:05pm. 
 
Respectfully Submitted, 
Lea A. Theodore 


