William & Mary Board of Visitors Minutes

September 24-26, 2025

The William & Mary Board of Visitors (“the Board”) met Wednesday, September 24, through
Friday, September 26, 2025.

Wednesday, September 24

The Subcommittee on Compensation met from 2:30-3:40 p.m., followed by a meeting of the
Executive Committee from 3:45—4:30 p.m. in Blow Hall 302.

That evening, the Board gathered for dinner at the William & Mary Alumni House. The
gathering was purely social, and no business was discussed or conducted.

Board members present for Wednesday’s Dinner: Charles Poston, Rector; Ardine Williams,
Vice Rector; Kendrick Ashton, Jr., Secretary; John Brownlee; Stephen Huebner; Jennifer Tepper
Mackesey; Courtney Malveaux; Thomas Norment, Jr.; C. Michael Petters; Laura Keehner Rigas;
Jill Holtzman Vogel; Melissa Ballenger; Eric Cantor; Hillary Waldron

Absent: AnnaMaria DeSalva, W. Taylor Franklin, Rob Estes, Jr.

Other attendees: Katherine Rowe, Bruce Jacobson, Peggy Agouris, Tony Stefanides

Thursday, September 25

The Committee on Administration Buildings and Grounds met from 8:44 a.m. to 9:19 a.m. in the
third-floor Boardroom.

The Committee on Academic Affairs met from 8:46 a.m. to 10:19 a.m. in the Grimsley
Boardroom.

The Committee on Athletics met from 10:45 a.m. to 12:15 p.m. in the third-floor Boardroom.

The Committee on the Student Experience met from 10:47 a.m. to 12:01 p.m. in the Grimsley
Boardroom.

The Board traveled to the Alumni House for lunch with members of the Cabinet from 12:15 p.m.
to 1:30 p.m. No business was discussed or conducted during the lunch gathering.

The Committee on Audit Risk and Compliance met from 1:42 p.m. to 3:14 p.m. in the Third-
floor Boardroom.



The Committee on Institutional Advancement met from 1:45 p.m. to 3:15 p.m. in the Grimsley
Boardroom.

Board members, student and faculty representatives, and staff liaisons participated in the
longstanding gathering and meeting tradition in the Wren Building’s Blue Room at 4:00 p.m.
Charles E. Fulcher, Jr., Director of Wren Operations and Events, provided a brief history of the
space before the Board recited the William & Mary Board of Visitors Pledge. Rector Poston then
pinned the new members of the Board. Members also signed the Board’s membership book, and
an annual group photo was taken with the President and the representatives and liaisons.

At 5:00 p.m., the Board joined the campus community in the Wren Yard for a Topping-out
ceremony, celebrating the midpoint of the renovation and restoration of the historic Wren
Building. Later, members of the Board, Cabinet, and guests gathered for a reception in the
President’s Box at Zable Stadium, followed by dinner in the Great Hall to honor outgoing Board
members whose terms expired on June 30, 2025.

Present for Thursday’s Reception & Dinner: Charles Poston, Rector; Ardine Williams, Vice
Rector; Kendrick Ashton, Jr., Secretary; Rob Estes, Jr.; Stephen Huebner; Jennifer Tepper
Mackesey; Courtney Malveaux; Thomas Norment, Jr.; C. Michael Petters; Laura Keehner Rigas;
Jill Holtzman Vogel; Melissa Ballenger; Eric Cantor; Hillary Waldron

Absent: AnnaMaria DeSalva, W. Taylor Franklin, John Brownlee

Others Present: President Katherine Rowe; Bruce Jacobson; Peggy Agouris; Mike Todd; Chon
Glover; Ginger Ambler; W&M students; Michael Fox; Carlane Pittman-Hampton; Matthew
Lambert; Brian Whitson; Brian Mann; Carrie Nee; Dane Pascoe; and members of the President’s
Cabinet.

Friday, September 26

The Committee on Financial Affairs met from 8:45 a.m. to 10:09 a.m. in the Grimsley
Boardroom.

The full Board convened at 10:30 a.m. in the Grimsley Board Room. Rector Poston called the
meeting to order and welcomed all present. He thanked those who made the meeting logistically
possible before offering opening remarks. The Rector reflected on the July retreat in
Washington, D.C., the successful start of the academic year, and the tradition of Convocation. He
welcomed new Board members Melissa Ballenger, Eric Cantor, and Hillary Waldron,
commending the success of their campus orientations. He also recognized the return of Scott
Swan as Faculty Assembly representative and introduced Zoe Wang and Adam White as the
student representative and staff liaison, respectively.



The Rector expressed appreciation for recent one-on-one conversations with Board members,
emphasizing how their input shapes his perspective and strengthens the Board. He also
highlighted his close working relationship with President Rowe. Acknowledging current issues
involving higher education, he underscored that challenges can be met through the trust, candor,
and collaboration of the Board, the President, and her administration.

Mr. Poston called on President Rowe to make opening remarks.

President Rowe began by noting the beginning of William & Mary’s 333rd year. She reported
welcoming more than 2,600 new students to campus, including 21% of undergraduates receiving
Pell support. She highlighted both the familiar rhythms of Convocation and fall athletics, as well
as the transformative initiatives underway: the opening of the School of Computing, Data
Sciences & Physics, the inaugural Stravitz Scholars in coastal sciences, the ongoing restoration
of the Wren Building, and the launch of the university’s first Campus Comprehensive Plan. She
noted the success of Professional Development Days, which trained 1,300 faculty and staff, and
announced a leadership gift from Darpan Kapadia to support admissions and scholarships in the
Northeast.

President Rowe reaffirmed the Board’s shared definition of preeminence, pointing to recent
gains in U.S. News & World Report rankings and in computer science, which has climbed 28
places over the past two years. She invited the Board to partner in addressing long-term
opportunity questions, including creating national and global student demand, preparing
graduates for the age of artificial intelligence, leading high-impact research areas, and
positioning William & Mary as a cradle of leadership. She closed with gratitude for the Board’s
collaboration and support.

Recognizing a quorum was present, Mr. Poston asked if there were any changes to the minutes
from April 23-25, 2025, and the July 22-24, 2025, retreat. Hearing none, the minutes were
approved.

Mr. Poston called for the reports of the standing committees.

Academic Affairs

Laura Rigas reported for the Committee on Academic Affairs and briefly reviewed the agenda.
On behalf of the Committee, Ms. Rigas moved the adoption of Resolution 1, Emeritus Status for
Retiring Faculty Members, and the Board approved it unanimously by voice vote. Ms. Rigas
then moved the adoption of Resolution 2, CIP and Name Change for Marine Science Degrees,
Resolution 4, new Master of Science in Non-Profit Management, Resolution 6, new Master of
Science in Data Science, and Resolution 7, Arts & Sciences Bylaws Amendment, which were
approved as a block by voice vote.



Ms. Rigas then introduced Resolution 3R, the new Master of Science in Computational
Operations Research, which reflected amendments to the resolution approved by the Committee
the previous day, which were explained to the Board by the Dean of Arts & Sciences. Ms. Rigas
moved the adoption of Resolution 3R, which was approved by voice vote. Lastly, Ms. Rigas
brought forth Resolution 5, Department Name Change: Classical Studies, which generated
several questions and discussions before Ms. Rigas made a motion to adopt Resolution 5. The
motion was approved on a 13-2 voice vote, with Mr. Cantor and Mr. Norment opposed.

Administration Buildings and Grounds

Ardine Williams reported for the Committee on Administration, Buildings and Grounds, and
briefly reviewed the agenda. She highlighted the committee’s review of the proposed workforce
plan and praised the preparation by the Business Affairs Office. She moved the adoption of
Resolution 8, Submit Workforce Plan to the Department of Human Resource Management,
which was approved by voice vote. Ms. Williams commented on the two years of work on the
Campus Comprehensive Plan. She moved the adoption of Resolution 9, adopting the Campus
Comprehensive Plan. Ms. Williams highlighted the thoroughness of the plan and its long-term
vision for campus development over the next century. Resolution 9 was approved by voice vote.

Athletics

Jill Vogel reported for the Committee on Athletics and briefly reviewed the agenda. Ms. Vogel
commented on the inaugural meeting of the Athletics Committee. She commended Athletics
Director Brian Mann for his leadership and stressed the importance of athletics as central to the
university’s brand strategy. There were no action items.

Audit Risk and Compliance

Stephen Huebner reported for the Committee on Audit Risk and Compliance and briefly
reviewed the agenda, which included a report from the Auditor of Public Accounts. He
welcomed Christopher Crawford as the new Director of Internal Audit and commended Mr.
Crawford for his work thus far. He then moved the adoption of Resolution 10, Audit Charter
Revision, which amended the Audit Charter to remove references to Richard Bland College, and
the Board approved it by voice vote.

Financial Affairs

Michael Petters reported for the Committee on Financial Affairs and briefly reviewed the
agenda. Mr. Petters presented Resolution 11, William & Mary Six-Year Plan, and Resolution
12, VIMS Six-Year Plan, approving the six-year plans for William & Mary and VIMS, and
moved adoption of the resolutions. Both were adopted as a block with unanimous support.

Subcommittee on Compensation
Mr. Petters reported that President Rowe had presented a working list of possible new peer
institutions to the Subcommittee, which prompted discussion on the most appropriate peer list for



William & Mary. A refined list will return to the Board in November. The subcommittee also
discussed succession planning efforts for key leadership roles. There were no action items.

Institutional Advancement

Kendrick Ashton reported for the Committee on Institutional Advancement and briefly reviewed
the agenda. He included in his remarks the committee heard a briefing from Dr. Carlane Pittman
Hampton on work with a consultant to define William & Mary’s approach to preeminence and
its role in shaping the university’s next strategic plan. No action items were brought forward.

Student Experience

Thomas Norment reported for the Committee on the Student Experience and briefly reviewed the
agenda. Among the highlights was a review by Dr. Ginger Ambler of the successful start of the
academic year, and a student panel provided perspective on campus life. He also introduced two
new senior leaders: Dr. Chris Renjillian, Associate Vice President for Health & Wellness, and
Mr. Cliff Everton, Associate Vice President for Public Safety. There were no action items.

The Rector invited Zoe Wang, President of the Student Assembly; Dr. Scott Swan, Faculty
Assembly Representative; and Adam White, Staff Liaison to the Board, to provide comments
highlighting their respective written reports.

The Rector asked if there was any Old Business. Hearing none, the Rector asked if there was any
new business and called on Ms. Williams to review Resolution 13, Updated Board Bylaws,
revising the Board’s bylaws to remove references to Richard Bland College and ensure
compliance with state law. Mr. Huebner moved adoption, and Mr. Ashton seconded; the motion
passed unanimously by voice vote.

The Rector presented Resolution 14, an update to the Electronic Meeting Policy, which revises
the university’s electronic meeting policy as required by the Virginia state code. Resolution 14
was moved by Mr. Huebner and seconded by Ms. Williams and approved unanimously by voice
vote.

Mr. Poston asked Mr. Ashton to take the Board into closed session. Mr. Ashton moved that the
Board of Visitors convene into closed session for the following reasons:

e Va. Code §2.2-3711.A.1 for consideration and evaluation of the performance of the
President;

e Va. Code §2.2-3711.A.8 for consultation with legal counsel regarding contractual
matters, legal and compliance risks, and FOIA compliance

Motion was seconded by Mr. Hebner and approved by roll call vote 15-0 conducted by Mr.
Michael J. Fox, Clerk to the Board of Visitors. Mr. Franklin and Ms. DeSalva were absent from



the meeting. Observers were asked to leave the room, and the Board went into closed session at
12:05 with the President and University Counsel.

The Board reconvened in open session at 12:17 p.m. Mr. Ashton moved that the Board certify by
roll call vote that only matters lawfully exempted from open meeting requirements under the
Virginia Freedom of Information Act were discussed, and only matters identified in the motion
for closed session were discussed. The motion was seconded by Ms. Williams and approved by a
roll-call vote of 14-0, conducted by Mr. Fox. Ms. Vogel had departed the meeting, and Mr.
Franklin and Ms. DeSalva were absent.

Mr. Petters said that following a diligent performance by the Subcommittee on Compensation, he
moved that the Board approve a 6% increase in the base salary of President Rowe, effective July
1, 2025, and award President Rowe a one-time incentive compensation payment of 25% of her
FY2025 base salary in accordance with the terms of her contract. The motion was seconded by
Ms. Williams and approved by voice vote.

The Rector followed the vote with remarks affirming the Board’s support for President Rowe’s
leadership of the university.

The Rector reminded members of the November 19-21 Board meeting with a focus on Academic
Affairs and the work of the Deans; the dates for Homecoming, October 16-19, and that the
Deputy Clerk would send reminders to members of upcoming on and off-campus events that all
are welcome to attend.

There being no further business, the Rector adjourned the meeting at 12:22 p.m.



