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RBC Partnership Roadmap

A proposed roadmap to potential partnerships includes a multi-dimensional view of RBC’s current state and
immediate priorities to success, highlighting recommended tangible steps, as seen below.
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Ongoing Student Support, Program Management, Organizational Change

_ Rationalize current offerings

Identifying Lab School purpose

& mission Advisors & faculty

preparation/training Launch RBC Lab School
Enrollment planning for Lab
School & virtual HS partnership

Lab School grant exploration Ad Hoc trainings

Launch marketing campaign
Begin marketing campaign
creation

Recruitment funnel process

Partner Due Diligence
Launch Virtual HS

Partnership

_ Partner planning discussion (as needed)

KEY: [ rartner related RBC workload I Fuictional, Management and

Governance







Recommendations

It is recommended that RBC pursue the four following areas of growth and development in order to establish
an all-encompassing space to create and serve a robust pipeline of diverse populations of Virginians.

1. Invest: Lab School

« Under the newly established College Partnership Laboratory School ~ * Success with all online endeavors with depend upon the ability to

2. Invest: RBC Infrastructure

Committee, the investment of a Lab School at RBC not only works meet student demands "at the speed of Amazon®, and particularly
cohesively across the initiatives of the Commonwealth of Virginia, but ~ With respect to navigating student needs successfully throughout the

also works directly to achieve an additional robust student pathway system. Align marketing with operational planning so that campaigns
into the institution. may funnel into known cohorts. Create a concierge advisory cohort

to help student through the onboarding steps and SAP.

3. Virtual Virginia Academy Partnership

4. Mature the Model

« As Virginia’s premiere tuition-free virtual education option, investment  * Establish and develop a series of RBC-derived organizing principles
in a partner relationship with Virtual Virginia can provide a dual- surrounding online education and future partnerships. Additionally,

enrollment model of education for online high school students. This evaluate current pedagogy of online offerings and make

improvements over time to the catalog — creating a larger number of

will enhance RBC’s reach among virtual students, as well as expand > _ ‘
courses specifically designed for remote delivery.

the current dual enrollment model at RBC.
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As the pandemic runs its course, traditional factors will start to influence student

decisions once again

Our own agent perception survey suggests that COVID-related influencing factors are decreasing in importance

What are currently the most important factors influencing student choiceof
study destination? (Respondents must select exactly five)

% of respondents that chose each “important factor” — Round 4 (Sept 2021)

Cost of study

Access to Post Study Work Rights
Ability to travel to country

Quality of education

Ability to get a visa/ visa processing time
Safety and security

Reputation of institution

COVID-19 impact

Perceptions of destination country

Vaccine roll-out

Relationship between own country and...

Access to healthcare

Provision of online delivery from home

I 73%

I 66%

I 629%

0% 20% 40% 60% 80%

Source: Navitas Agent Perception Survey, Round 4 (September 2021, n =1022)
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Self assessment quiz

Q1: Are you still concerned about
COVID-19?

* Yes, very much so 2 pts
* Yes, from time to time 1pt
* Not really 0 pts
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Generation COVID: Disrupted study may mean students need more support

Hundreds of millions of students faced school closures throughout the pandemic, with negative consequences for
their readiness to university study

Total duration of school closures (Duration of FULL and PARTIAL school closures in weeks — Feb 2020 to Jan 2022)
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Self assessment quiz

I ¢

Q1: Did you have more than
D s 50 weeks of school closuresin

the last two years?
I o

e >50 weeks 2 pts
I

e <50 weeks 1 pt
I

e Hardly any 0 pts
I s
I s
I
I
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Even while schools were open, the number that were absent sky-rocketed during the
pandemic

Absenteeism in secondary schools increased significantly during the pandemic
in the USA —what about other countries?

Number of chronically absent students in 8" grade to 12t grade (millions) Self assessment quiz

Q2: When school was open or
online, were there days whenyou
just had to skip classes ?

* More than | should have 2 pts
* Just a bit 1 pt

* Not at all 0 pts

Source: McKinsey survey of 16,370 parents across 50 states
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The data is limited but the pandemic has had a negative effect on learning

The impact on learning amounts to several months of unfinished learning

Impact on average learning, grades 1 through 6 (months of learning -mathematics)

Source: McKinsey, Curriculum Associates i-Ready assessment data
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Self assessment quiz

Q3: Do you feel like you’ve had
unfinished learning during the
pandemic?

* Yes, for the last twoyears 2 pts

* Yes, for one year 1 pt

* Not at all 0 pts
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And its not just about learning: COVID-19 has taken a toll on mental health

Parents in the USA reported increases in mental health conditions and concerning behaviours in their children

My child suffers from thefollowing _ o _ _
conditions (%) My child exhibits the following behaviours (%) Self assessment quiz

— Q4: Do you feel like your
+5p.p.! @D mental health has been
T affected throughout the
37 pandemic?

* Quitea lot 2 pts
e Just a bit 1pt

* Not at all 0 pts
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Pre-pandemic

Anxiety Depression

Source: McKinsey survey of 16,370 parents across 50 states
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What do to if you (or your child) did not achieve your full potential because of COVID-19?

Before COVID

Homeior OB/ i Aol il ¥ s and Analytics

During COVID
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Your result Your future

Your level of school
achievement will significantly .
determine which universities Option 3:
and courses you can get in to/ Choose a pathway
you are prepared for that will get you

back on track

Your COVID
Achievement
Gap
| Option 2:
Option 1: Find a university
Enter a university/ that has lowered
course at your level their requirements
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FACULTY & STUDENT REPORTS

DR. DAVID MCCARTHY THULANI JAYASINGHE
Associate Professor in History RBC Student Rep, BOV



RBC STUDENTS REFLECT

MIA WALLACE NELSAR CASTILLO MADDIE JOINER THULANI JAYASINGHE

SANGJAE LEE JASMINE HICKSON GABBY SYLSTRA RYLIE HARRIS






Richard Bland College

of WILLIAM & MARY

Thank you
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Closed Session
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