
BOARD OF VISITORS MEETING 
MINUTES 

FEBRUARY 9-12,  2022 
WILLIAM & MARY 

ALAN B. MILLER HALL 

The William & Mary Board of Visitors (“the Board”) met Wednesday, February 9, through Saturday, 
February 12, 2022. 

On Wednesday, February 9, the Executive Committee met from 3:30 – 5:30 p.m. in room 2018B in 
Alan B. Miller Hall (“Miller Hall”). Following the Committee meeting the Board gathered for dinner 
from 7:15 – 9:15 p.m. in Brinkley Commons, Miller Hall. A conversation ensued regarding DEI updates; 
how to best to communicate Vision 2026 and next steps for Board involvement and approval; 
integration of undergraduate internships into degrees, status of RBC budget requests; and 
preparation for April 2022 board topics.   

BOARD MEMBERS PRESENT FOR WEDNESDAY EVENING DINNER: 
Hon. John E. Littel, Rector 
Mr. William H. Payne II, Vice Rector 
Ms. Barbara L. Johnson, Secretary 
Hon. Mari Carmen Aponte 
Mr. Victor K. Branch  
Mr. S. Douglas Bunch 
Ms. Sue H. Gerdelman 
Mr. James A. Hixon 

Ms. Cynthia E. Hudson 
Hon. Charles E. Poston 
Mr. John P. Rathbone 
Ms. Lisa E. Roday 
Mr. J.E. Lincoln Saunders  
Dr. Karen Kennedy Schultz 
Ms. Ardine Williams 
Mr. Brian P. Woolfolk

BOARD MEMBERS ABSENT FOR WEDNESDAY EVENING DINNER: 
Ms. Anne Leigh Kerr 

President Katherine A. Rowe was also present for the dinner. 

THURSDAY, FEBRUARY 10 
On Thursday, February 10, the Richard Bland College Committee met from 9:00 – 11:00 a.m. in 
Brinkley Commons, followed by concurrent meetings of the Committee on Academic Affairs in 
Brinkley Commons and the Committee on Administration, Buildings and Grounds in room 2018B from 
11:15 a.m. – 12:00 p.m. and 11:15 a.m. – 12:15 p.m. respectively. The Committee on Financial Affairs 
met from 1:15 – 2:00 p.m. in Brinkley Commons. 

Members of the Board participated in a joint meeting of the William & Mary Foundation Board of 
Trustees, Alumni Association Board of Directors, and Annual Giving Board of Directors from 3:00 – 
5:30 p.m. in the Matoaka Woods Room, School of Education.  
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BOARD MEMBERS PRESENT THURSDAY FOR JOINT BOARD MEETING: 
Hon. Mari Carmen Aponte 
Mr. Victor K. Branch 
Mr. S. Douglas Bunch 
Ms. Sue H. Gerdelman 
Mr. James A. Hixon 
Ms. Cynthia E. Hudson 
Ms. Barbara L. Johnson 
Hon. John E. Littel, Rector 
Mr. William H. Payne II 
Hon. Charles E. Poston 

Mr. John P. Rathbone 
Ms. Lisa E. Roday 
Mr. J.E. Lincoln Saunders 
Dr. Karen Kennedy Schultz 
Ms. Ardine Williams 
Mr. Brian P. Woolfolk  

Ms. Meghana Boojala, Student Representative 
Dr. Thomas J. Ward, Faculty Representative 
Dr. Shannon H. White, Staff Liaison

BOARD MEMBERS ABSENT THURSDAY FOR JOINT BOARD MEETING: 
Ms. Anne Leigh Kerr  

OTHERS PRESENT FOR THURSDAY JOINT BOARD MEETING: 
Dr. Katherine A. Rowe, President 
Dr. Peggy Agouris, Provost 
Ms. Amy S. Sebring, Chief Operating Officer 
Ms. Carrie Nee, University Counsel 
Dr. Derek Aday, VIMS Dean & Director 
Dr. Stephen E. Hanson, Vice Provost for Academic and International Affairs 
Ms. Kathleen Powell, Chief Career Officer 
Mr. Cliff Fleet, Chair of the W&M Foundation Board of Trustees 
Ms. Anna Dinwiddie Hatfield, President of the W&M Alumni Association Board of Directors 
Ms. Christine Mahoney Anderson, Chair of the W&M Annual Giving Board of Directors 
Mr. Michael J. Fox, Secretary to the Board of Visitors 
Ms. Jessica L. Walton, Deputy Secretary to the Board of Visitors 
Members of the President’s Cabinet 
Members of the Foundation Board of Trustees 
Members of the Alumni Association Board of Directors 
Members of the Annual Giving Board of Directors 
W&M Staff 

Mr. John E. Littel, Rector of the William & Mary Board of Visitors, presided over the joint meeting and 
called it to order at 3:01 p.m. Mr. Littel welcomed those present and remarked on the importance of 
the joint meeting and building relationships. 

Mr. Littel recognized the leadership of each board present and asked the members of the 
corresponding board to stand following the recognition of their respective board leader: Mr. Cliff 
Fleet, Chair of the Foundation Board of Trustees; Ms. Anna Dinwiddie Hatfield, President of the 
Alumni Association Board of Directors; and Ms. Christine Mahoney Anderson, Chair of the Annual 
Giving Board of Directors. 

Mr. Littel said that while he has been Rector of the Board of Visitors, leadership of the Foundation 
and Alumni Association participate in a quarterly call to ensure coordination regarding the work each 
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board is doing. Mr. Littel spoke about how all board members are volunteers and he thanked them 
for their continued work and support, especially during pandemic. Lastly, Mr. Littel provided an 
overview of the agenda, and introduced Dr. Matthew T. Lambert, Vice President for University 
Advancement. 

Prior to his presentation Dr. Lambert recognized the new leadership hired since the last joint meeting 
in February 2020 and asked them to stand – Mr. A. Benjamin Spencer, Dean of the Law School; Dr. 
Robert C. Knoeppel, Dean of the School of Education; Dr. Maria Donoghue Velleca (wasn’t present), 
Dean of Arts & Sciences; Dr. Edward Aractingi, Chief Information Officer; Mr. Brian Mann, Director of 
Athletics; and Dr. Derek Aday, Dean of the Virginia Institute of Marine Science. 

Dr. Lambert provided an update on University Advancement engagement, participation and 
philanthropy. Dr. Lambert talked about the expanding roll of University Marketing, led by Ms. Heather 
E. Golden, Chief Marketing Officer, and noted their focus is to increase enrollment, begin preparing 
for the next campaign, and raise brand reputation and awareness.

Dr. Lambert discussed how alumni engagement has changed during the pandemic and the need to 
pivot and adapt to a digital world. He said that the alumni engagement program under the leadership 
of Ms. Marilyn W. Midyette, Chief Executive Officer of the Alumni Association and Associate Vice 
President for Alumni Engagement, has evolved to include intellectual, cultural, professional and social 
opportunities. Dr. Lambert said that the needs of younger alumni are shifting, and William & Mary is 
progressing to become a lifelong career partner for alumni. He also highlighted several upcoming 
alumni events – Professionals Week, February 28-March 4; Traditions Weekend, April 22-24; Black 
Alumni Reunion, May 6-8 (dedication of Hearth: Memorial to the Enslaved will also take place); and 
W&M Women’s Weekend, September 16-18. 

Dr. Lambert provided an overview of the evolution of annual giving. He announced that One Tribe 
One Day will take place on April 12, 2022 and showed the giving history since 2014.  

Dr. Lambert discussed the importance of philanthropic campaigns. He showed a summary of gift 
giving and commitments prior, during and after the For the Bold Campaign. Dr. Lambert said the 
coming weekend (February 11-12) will be the official celebration of the conclusion and success of For 
the Bold Campaign. He said that as part of the celebration there would be a walking tour to highlight 
areas where donors of the For the Bold Campaign have had an impact. Dr. Lambert also provided a 
brief history of William & Mary campaigns in the modern era and steps toward the next campaign. 

Dr. Lambert provided an overview of the current All In athletics campaign in progress and presented 
the priorities of all W&M coaches – construction of a sports performance center, locker room 
renovations, Kaplan Arena improvements and renovations, and office space improvements. Lastly, he 
presented the history of growth in the consolidated W&M endowment.  

Mr. Littel introduced Dr. Katherine A. Rowe, President of William & Mary, who officially launched 
Vision 2026, William & Mary’s strategic plan. Before beginning her presentation, President Rowe 
noted the Vision 2026 Toolkit (appended) provided to each person provides additional details on 
Vision 2026.  



Full Board Meeting – February 9-12, 2022 
Minutes 
Page 4 

President Rowe discussed why 2026 was chosen as the end of this strategic plan and presented the 
three overarching goals of Vision 2026.  

1. Expand William & Mary’s Reach – address global challenges, forge dynamic partnerships to
fuel positive change and model democratic ideals to extend its influence in the world

2. Educate for Impact – reimagine the liberal arts and professional education in the 21st century
to ensure the lifelong success of William & Mary graduates

3. Evolve to Excel – embrace change to achieve William & Mary’s full potential in environmental
and financial sustainability, in diversity, equity and inclusion, and in operational excellence.

President Rowe said that strategic plan began as an expansive process that was paired down to areas 
William & Mary has a competitive advantage and can lead. She said an important take away from the 
strategic planning process is great universities are known for specific things. William & Mary no longer 
wants to be known as small, old, or solely for the aesthetic of campus. Virtual recruitment has shown 
prospective students are drawn to William & Mary for the intellectual and social community. 

President Rowe presented four initiatives – Data, Water, Democracy, Careers – designed to capitalize 
on comparative advantages. She invited Dr. Peggy Agouris, Provost, to join her on stage to discuss 
the area of Data. President Rowe and Provost Agouris engaged in a Q&A session addressing why 
William & Mary should incorporate computational thinking and data fluency into its liberal arts and 
sciences program, why it’s capable of doing so, and the definition of data science. 

A discussion ensued regarding technology transfer, and the opportunity to form partnerships with 
the private sector. 

President Rowe invited Dr. Derek Aday, VIMS Dean & Director, to join her on stage to discuss the area 
of Water. President Rowe shared the challenge and noted that next to human talent water is the most 
valuable resource, and the most threatened. President Rowe and Dean Aday engaged in a Q&A 
session discussing what William & Mary can do to address challenges in this area. Dean Aday said 
there are three paths to address – (1) conserve systems that can still be conserved; (2) adapt to 
changes to present changes; and (3) how can systems be made resilient to future changes.  

A discussion ensued regarding watersheds, the number of undergraduate students involved in marine 
science and the possibility of a marine science undergraduate degree. 

President Rowe invited Dr. Stephen E. Hanson, Vice Provost for Academic and International Affairs, 
to join her on stage to discuss the area of Democracy. President Rowe shared the challenge and noted 
the country is deeply divided and the human capacity to have productive debates about the issues 
that divide is challenged. President Rowe and Dr. Hanson engaged in a Q&A session discussing how 
William & Mary can effectively teach democracy. Dr. Hanson spoke about the importance of libraries, 
the partnership with Colonial Williamsburg, community engagement, and what makes William & 
Mary distinct in this area.  

A discussion ensued regarding leveraging William & Mary’s DC campus, and student’s data literacy 
and democracy by 2026.  
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President Rowe invite Ms. Kathleen Powell, Chief Career Officer, to join her on stage to discuss the 
area of Careers. President Rowe shared the challenge and the need for a work-based learning 
experience. President Rowe and Ms. Powell engaged in a Q&A session discussing the fundamental 
change in internships, the change in expectations from employers regarding education, and how 
William & Mary’s network can be a resource to create career pathways. 

A discussion ensued regarding encouraging graduates to return to William & Mary for further 
education and how a shift to hybrid work environments may affect internships. 

There being no further business, Mr. Littel, adjourned the Joint Board meeting at 5:04 p.m. 

Members of the Board of Visitors attended a Joint Board meeting at the Muscarelle Museum between 
6:30 – 8:00 p.m. This was a social event and no business took place. 

FRIDAY, FEBRUARY 11 
On Friday morning, February 11, the Committee on Audit, Risk and Compliance met from 8:00 – 9:30 
a.m. in Brinkley Commons.

At 9:52 a.m. Mr. John E. Littel, Rector, convened the full Board. 

BOARD MEMBERS PRESENT FRIDAY FOR THE FULL BOARD MEETING: 
Hon. John E. Littel, Rector 
Mr. William H. Payne II, Vice Rector 
Ms. Barbara L. Johnson, Secretary 
Hon. Mari Carmen Aponte 
Mr. Victor K. Branch  
Mr. S. Douglas Bunch 
Ms. Sue H. Gerdelman 
Mr. James A. Hixon 
Ms. Cynthia E. Hudson 
Ms. Anne Leigh Kerr 
Hon. Charles E. Poston 

Mr. John P. Rathbone 
Ms. Lisa E. Roday 
Mr. J.E. Lincoln Saunders  
Dr. Karen Kennedy Schultz 
Ms. Ardine Williams 
Mr. Brian P. Woolfolk 

Ms. Meghana Boojala, Student Representative 
Dr. Thomas J. Ward, Faculty Representative 
Dr. Shannon H. White, Staff Liaison

OTHERS PRESENT FOR THE FULL BOARD MEETING: 
Dr. Katherine A. Rowe, President 
Dr. Debbie L. Sydow, RBC President 
Dr. Peggy Agouris, Provost 
Ms. Amy S. Sebring, Chief Operating Officer 
Ms. Carrie Nee, University Counsel 
Dr. Virginia M. Ambler, Vice President for Student Affairs 
Mr. Henry R. Broaddus, Vice President for Strategic Initiatives & Public Affairs 
Dr. W. Fanchon Glover, Chief Diversity Officer 
Mr. Michael J. Fox, Secretary to the Board of Visitors 
Ms. Jessica L. Walton, Deputy Secretary to the Board of Visitors 
Members of the President’s Cabinet 
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W&M Staff and Faculty 

Mr. Littel welcomed Board members and all those present. He noted how nice it was to be on campus 
and thanked Ms. Amy S. Sebring, Chief Operating Officer and Director of the COVID-19 Response 
Team, and her team for their nimbleness during the COVID-19 pandemic. Mr. Littel said he knows 
President Katherine A. Rowe and Ms. Sebring are in communication about the COVID-19 offramp and 
the Board is looking forward to hearing more.  

Mr. Littel wished William & Mary a happy 329th birthday and reminded the Board that while it is 
Charter Day weekend, the official Charter of the university was issued on February 8.  

Mr. Littel noted that an issue that continues to confront higher education institutions is mental 
health. He said mental health has been exacerbated by the pandemic and is a top priority. Mr. Littel 
said William & Mary has a good approach to wellness and mental health but there is more the 
university can do, including spreading the word of the work that is being done among students, 
faculty, and staff.  

Mr. Littel spoke about the deaths of law enforcement officials at Bridgewater College the week prior. 
He then asked William & Mary Police Chief Deb Cheesebro to stand and told her how appreciative 
the Board is of the work she and her team do to keep the university safe. Applause ensued for Chief 
Cheesebro and the William & Mary Police Department. 

Recognizing a quorum was present. Mr. Littel asked for a motion to approve the minutes of the 
November 18-19, 2021 meeting. Motion was made by Mr. William H. Payne II, seconded by Ms. Mari 
Carmen Aponte, and approved by voice vote. 

Mr. Littel then called on Dr. Debbie L. Sydow, Richard Bland College (RBC) President to make opening 
remarks. 

President Sydow provided an overview of the RBC Committee that took place the day before. She 
highlighted the Federation for Advance Manufacturing Education (FAME) program presentation. Dr. 
Sydow noted that there was a legislative update, and an update on operational efficiencies during 
the Committee meeting. She spoke about IT Managed Services and the Shared Service Consortium 
(“the consortium”), which launched in early February. The consortium is being launched to work 
towards the strategic goal of operational sustainability. Dr. Sydow said the Committee also received 
an update on the Promise Scholars programs and noted that RBC has been designated by the U.S. 
Department of Education as a Title III and Title V eligible institution. Dr. Sydow thanked RBC 
Committee Vice Chair, Mr. Brian P. Woolfolk, for volunteering to work with RBC’s grant writer to 
provide insights into grant funding opportunities for minority serving institutions, a designation RBC 
plans to have by the end of 2022.  

Mr. Littel then called on Dr. Katherine A. Rowe, William & Mary President to make opening remarks. 

President Rowe provided remarks on COVID-19, semester goals, DEI, and Vision 2026. She said COVID-
19 transmission rates are beginning to decline nationwide, the university has high vaccination rates 
and a strong mask culture consistent with current public health conditions. She said the hallmark of 
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the university’s decision-making process has been to adapt based on data available in a continuing 
effort to teach, learn and work in person. President Rowe said university leadership is starting to map 
out an offboarding plan and the importance of planning ahead. She said the goals during pandemic 
have been to keep teaching and learning, keep the community safe to the best of the university’s 
ability, and to keep students on track to degrees. She added that each semester has brought 
additional goals. President Rowe said that the goal for the spring semester is to reconnect and 
prioritize relationships.  

President Rowe presented several milestones related to DEI. She said the Ivy Planning Group 
completed its organizational assessment in January. President Rowe added that the administration 
will present a DEI dashboard to the Board in April, in addition to a strategic planning dashboard. She 
said year two of the faculty hiring pilot is moving forward and provided a brief progress report of the 
pilot. President Rowe said the university recently launched a Diversity and Cultural Competency 
course for faculty and staff. The mandatory course provides practical tools to create a workplace 
culture of inclusion.  

President Rowe concluded her remarks with comments on the rollout of Vision 2026. She said there 
are three university goals in which each department is planning, and their strategic plans are on the 
website. The goals are to expand William & Mary’s reach, educate for impact, and evolve to excel. 
President Rowe said that in addition to the goals there are four university-wide initiatives where 
William & Mary has a distinct competitive advantage: data, water, democracy and careers. She added 
there will be community conversations on campus this semester cross cutting the four 
initiatives/domains.  

Mr. Littel commented on the fact the Board was meeting in Alan B. Miller Hall and the success of the 
Mason School of Business. He added that the success is in large part to the leadership of Dr. Lawrence 
B. Pulley, Dean of the School of Business, who will be retiring at the end of the academic year. 
Applause ensued for Dean Pulley’s service to the university.

Mr. Littel called for the reports of the standing committees1. 

Mr. Victor K. Branch reported for the RBC Committee and briefly reviewed the agenda and referenced 
items President Sydow highlighted in her opening remarks. On behalf of the Committee, Mr. Branch 
moved adoption of Resolution 1, Appointment to Fill Vacancy in the Professional Faculty; Resolution 
2, Appointment to Fill Vacancies in the Instructional Faculty; and Resolution 3, Retirement of Deborah 
K. James, Information Security Officer/Architect. Resolutions 1-3 were approved as a block by voice 
vote.

Mr. S. Douglas Bunch reported for the Committee on Academic Affairs and briefly reviewed the 
agenda. On behalf of the Committee, Mr. Bunch moved adoption of Resolution 4, Authorize a 
Voluntary Phased Transition Program for Tenured Faculty; Resolution 5, Appointment to Fill Vacancies 
in the Instructional Faculty; Resolution 6, Designated Professorship; Resolution 7-R (appended), 
Award of Academic Tenure; Resolution 8-R (appended), Faculty Promotions; Resolution 9, Leave of 

1 Note: The Committee on Institutional Advancement, Committee on the Student Experience, Investments 
Subcommittee and AD HOC Committee on Organizational Sustainability & Innovation did not meet during this 
Board meeting. 
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Absence; Resolution 10, Retirement of James I. Armstrong Jr., Music; Resolution 11, Retirement of 
Robert S. Leventhal, Modern Languages & Literatures; Resolution 12, R. Heather Macdonald, 
Geology; Resolution 13, Brent E. Owens, Geology; Resolution 14, Retirement of Eugene R. Tracy, 
Physics; and Resolution 15, Patricia M. Wesp, Theatre, Speech & Dance. Resolution 4 was approved 
by voice vote. Resolutions 5, 6, 7-R, 8-R, and 9 were approved as a block by voice vote, and 
Resolutions 10-15 were approved as a block by voice vote.  

Mr. William H. Payne II reported for the Committee on Administration, Buildings and Grounds, and 
briefly reviewed the agenda, commented on the shooting at Bridgewater College and thanked Chief 
Cheesebro and the William & Mary Police Department for its strong work. On behalf of the 
Committee, Mr. Bunch moved adoption of Resolution 16, Updates to Muscarelle Project; and 
Resolution 17, Mackesy Sports Performance Center at the W&M Athletics Complex. Resolutions 16-
17 were approved as a block by voice vote. 

A discussion ensued regarding the construction of the Mackesy Sports Performance Center, which is 
set to be completed in late 2024. 

Mr. James A. Hixon reported for the Committee on Financial Affairs and briefly reviewed the agenda. 
On behalf of the Committee, Mr. Hixon moved adoption of Resolution 18, Transfer of BOV 
Endowment to 1693 Partners Fund; and Resolution 19, FY23 Law School Tuition. Resolutions 18-19 
were approved as a block by voice vote. 

Mr. Littel requested that at the April Board meeting additional information be included in the budget 
on student loans in various schools beyond Arts & Sciences. 

Mr. Charles E. Poston reported for the Committee on Audit, Risk and Compliance and briefly 
reviewed the agenda. There were no action items. 

Mr. Littel noted that the Committee on the Student Experience and Committee on Institutional 
Advancement did not meet and asked the chairs if they had anything to report. Ms. Sue H. Gerdelman, 
Chair of the Committee on Institutional Advancement, noted that while the university is not in the 
midst of a campaign it is important for the Board to fulfill their commitments to the university. Ms. 
Marie Carmen Aponte, Chair of the Committee on the Student Experience, noted the Committee will 
host another tour at the upcoming April meeting as it did in September and November of 2021. 

Mr. Littel called for the reports from the student and faculty representatives, and staff liaison. 

Ms. Meghana Boojala, student representative for the Board and Student Assembly President, said 
that student life is rebounding but there is some hesitancy among students with another potential 
spike in COVID-19 cases predicted. However, there is a sense of security among students given the 
high vaccination rate. She said students seem less stress academically because professors are 
continuing to record classes and make remote learning more accessible.   

Ms. Boojala spoke about a concern among students regarding the tradition of bestowing an honorary 
degree on the newly elected governor of the Commonwealth. She strongly encouraged the Board to 
consider and review the tradition. Ms. Boojala said it makes sense to bestow an honorary degree 
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after a governor has completed their term, not immediately following an election. 

Dr. Thomas J. Ward, faculty representative to the Board, added to President Rowe’s comments on 
planning for the offramp of the pandemic. He also spoke about how people have disengaged due to 
COVID-19 fatigue and the importance of encouraging engagement and getting people involved once 
again. Dr. Ward said Vision 2026 will be an opportunity for engagement among the William & Mary 
community.  

Dr. Shannon H. White, staff liaison for Board, said there are issues around recruitment and retention. 
She said COVID-19 has affected every sector in the United States. Dr. White spoke about mental 
health and wellness among staff, and the role of caregiver so many have had. She said she hopes the 
offramp from the pandemic will involve selfcare. Dr. White said there is fatigue among staff that takes 
a physical and mental toll. She said the attention the Board has given to health and wellness is 
important, along with looking at what is working for students and shifting that to employees. 

Mr. Littel said mental health and wellness will be part of the offramp discussion. He also added that 
communication around mental health and wellness is important too.  

Mr. Littel said there was no old business. 

Mr. Littel moved to officially confer honorary degrees on the following individuals for Charter Day 
2022: 

• Howard James Busbee ’65, J.D. ’67, M.L.T. '68 – Doctor of Humane Letters
• Robert Cortez Scott – Doctor of Public Service
• Glenn Youngkin – Doctor of Public Service

The motion was seconded by Mr. Payne. Prior to the vote Mr. Brian P. Woolfolk made a substitute 
motion to separate the vote on honorary degrees in a block. The motion to separate the vote was 
seconded by Ms. Cynthia E. Hudson. The voice vote result was unclear and Mr. Woolfolk requested a 
roll call vote which was conducted by Mr. Michael J. Fox, Secretary to the Board of Visitors.  

Littel No Kerr Yes 
Payne No Poston No 
Johnson Yes Rathbone No 
Aponte Yes Roday No 
Branch Yes Saunders No 
Bunch Yes Schultz No 
Gerdelman No Williams No 
Hixon No Woolfolk Yes 
Hudson Yes 

The motion to separate the vote on honorary degrees in a block failed 7-10. 
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The original motion of conferring the honorary degrees on Busbee, Scott and Youngkin passed by 
voice vote. Since the vote was not unanimous Mr. Woolfolk asked for a roll call vote. The roll call vote 
was conducted by Mr. Fox. 

Littel Yes Kerr Yes 
Payne Yes Poston Yes 
Johnson Yes Rathbone Yes 
Aponte Yes Roday Yes 
Branch Yes Saunders Yes 
Bunch Yes Schultz Yes 
Gerdelman Yes Williams Yes 
Hixon Yes Woolfolk No 
Hudson Yes 

The motion to confer honorary degrees was approved 16-1. 

Mr. Littel said that pursuant to the Board bylaws he nominated the following to serve on the 
nominating committee for the purpose of presenting a slate of officers to the Board at the April 
meeting to serve from July 1, 2022 to June 30, 2024. Mr. Payne will serve as the chair of the 
nominating committee, along with Ms. Gerdelman, Ms. Lisa E. Roday, and Mr. Branch. Mr. Littel also 
announced that he has asked Ms. Karen Kennedy Schultz to work with the Secretary and Deputy 
Secretary of the Board to improve the Board orientation process. 

Board Secretary, Ms. Barbara L. Johnson, said she had a new business item and read the following 
resolution.  

A RESOLUTION CONGRATULATING JOHN E. LITTEL 
SECRETARY OF HEALTH AND HUMAN RESOURCES  

COMMONWEALTH OF VIRGINIA 

WHEREAS, on Monday, January 11, 2022, William & Mary Rector John E. Littel was 
appointed as the incoming Secretary of Health and Human Resources for the 
Commonwealth of Virginia, by then Governor-elect Glenn Youngkin.  

WHEREAS, as a graduate of the University of Scranton with a law degree from The 
Catholic University of America, Rector Littel has held numerous senior-level positions 
with healthcare organizations such as Amerigroup Corporation, Anthem, and 
Magellan Health. He also served as the Deputy Secretary of Health and Human 
Resources from 1994-1996;  

WHEREAS, Rector Littel has been appointed to William & Mary’s Board of Visitors by 
three different governors from two different parties and has served as Rector of the 
university since 2018;  

WHEREAS, Rector Littel has been a passionate advocate for health on this campus – 
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and especially for the mental health of William & Mary students; and 

WHEREAS, Rector Littel has steadfastly supported the President and senior leadership 
team in their COVID-19 response throughout the uncertainties and trials of pandemic. 
William & Mary’s success in this unprecedented effort is due in no small part to his 
thoughtful guidance and care – and his total commitment to ensuring that the 
university’s students stay on track to their degrees; 

THEREFORE, BE IT RESOLVED, That the Board of Visitors congratulates Rector John E. 
Littel for his appointment as Secretary of Health and Human Resources to the 
Commonwealth of Virginia;  

BE IT FURTHER RESOLVED, That the Board of Visitors recognizes Rector Littel’s 
longstanding commitment to health care and his outstanding leadership at William & 
Mary and as a member of the Board; and 

BE IT FINALLY RESOLVED, That this resolution be included in the minutes of the Board 
and a framed copy of the same be delivered to Rector Littel with congratulations from 
this university. 

A standing ovation took place at the conclusion of the reading of the resolution. Ms. Johnson moved 
adoption of the resolution and Ms. Payne seconded. A Resolution Congratulating John E. Littel 
Secretary of Health and Human Resources Commonwealth of Virginia, was approved by voice vote. 

Prior to going into closed session Mr. Littel noted that the Board would not have any business 
following closed session.   

Ms. Johnson moved that the William & Mary Board of Visitors convene into closed session for the 
following reasons:  

Pursuant to Va. Code §2.2-3711.A.1 for evaluation of the performance of schools and departments, 
which will necessarily involve discussion of the performance of the President of William & Mary and 
the President of Richard Bland College;  

Pursuant to Va. Code §2.2-3711.A.3 for discussion of the disposition of real property owned by 
Richard Bland College where discussion in open session would adversely affect the college’s 
negotiating strategy or bargaining position; 

Pursuant to Va. Code §2.2-3711.A.7 for consultation with legal counsel regarding pending litigation 
and regulatory matters; 

Pursuant to Va. Code §2.2-3711.A.8 for consultation with legal counsel regarding RBC regulatory 
compliance; and 

Pursuant to Va. Code §2.2-3711.A.19 for discussion of plans to protect the institution from specific 
cybersecurity threats.   
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Motion was seconded by Mr. Payne and approved by roll call vote – 17-0 – conducted by Mr. Fox. Ms. 
Observers were asked to leave the room and the Board went into closed session at 10:43 a.m. with 
the W&M and RBC Presidents, University Counsel and Director of Internal Audit. 

The Board reconvened in open session at 11:16 a.m. Ms. Johnson moved that the Board certify by roll 
call vote that, to the best of each member’s knowledge, only matters lawfully exempted from the 
open meeting requirements under the Freedom of Information Act were discussed, and only matters 
identified in the motion to have the closed session were discussed. Motion was seconded by Mr. 
Payne and approved by roll call vote – 17-0 – conducted by Mr. Fox.  

Mr. Littel reminded Board members with more than two years of service to complete the SCHEV 
continuing education requirement, and noted the next Board meeting will be April 21-22, 2022.   

There being no further business, Rector Littel adjourned the meeting at 11:17 a.m. 

SATURDAY, FEBRUARY 12 
On Saturday, February 12, members of the Board participated in a hard hat tour of the Sadler Center 
Expansion. 

BOARD MEMBERS PRESENT SATURDAY FOR SADLER CENTER EXPANSION TOUR: 
Hon. Mari Carmen Aponte 
Mr. S. Douglas Bunch 
Ms. Sue H. Gerdelman 
Ms. Barbara L. Johnson 
Mr. William H. Payne II 

Mr. John P. Rathbone 
Ms. Lisa E. Roday 
Dr. Karen Kennedy Schultz 
Ms. Ardine Williams

BOARD MEMBERS ABSENT SATURDAY FOR SADLER CENTER EXPANSION TOUR: 
Mr. Victor K. Branch 
Mr. James A. Hixon 
Ms. Cynthia E. Hudson 
Ms. Anne Leigh Kerr 
Mr. John E. Littel, Rector 
Hon. Charles E. Poston 

Mr. J.E. Lincoln Saunders 
Mr. Brian P. Woolfolk  
Dr. Thomas J. Ward, Faculty Representative 
Ms. Meghana Boojala, Student Representative 
Dr. Shannon H. White, Staff Liaison

OTHERS PRESENT SATURDAY FOR SADLER CENTER EXPANSION TOUR: 
Dr. Virginia M. Ambler, Vice President for Student Affairs 
Ms. Anna M. Sease, Director for Parent & Family Giving and Student Affairs Philanthropy 
Mr. Michael J. Fox, Secretary to the Board of Visitors 
Ms. Amber N. Hall, Senior Project Manager 

Members of the Board of Visitors toured the Sadler Center Expansion, new home of Student Affairs, 
from 9:00 – 9:55 a.m.  
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WILLIAM & MARY 
 AWARD OF ACADEMIC TENURE 
 
The following members of the Instructional Faculty at William & Mary have been 
recommended for the award of academic tenure by the appropriate departmental 
committees and chairs, the appropriate deans, and by the Provost and President. 
 
BE IT RESOLVED, That upon recommendation of the President, the Board of Visitors of 
William & Mary approves the following members of the Faculty be awarded academic 
tenure, effective with the beginning of the 2022-23 academic year: 

 
Kami N. Chavis, William & Mary Law School  
 
David A. Dominique, Department of Music 
 
Margaret Hu, William & Mary Law School 
 
Heartley B. Huber, School of Education 
 
Michael Iyanaga, Department of Music 
 
Saskia Mordijck, Department of Physics 
 
Iyabo Obasanjo, Department of Kinesiology 
 
Leandra Parris, School of Education 
 
Bin Ren, Department of Computer Science 
 
Faraz M. Sheikh, Department of Religious Studies 
 
William L. Skimmyhorn, Mason School of Business 
 
Justin R. Stevens, Department of Physics 
 
Philip Swenson, Department of Philosophy 
 
Andrew B. Tobolowsky, Department of Religious Studies 
 
Erin Webster, Department of English 
 
Andrea G. Wright, Department of Anthropology and Asian and  
            Middle Eastern Studies 
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WILLIAM & MARY 
 FACULTY PROMOTIONS 

 
The following members of the Instructional Faculty of William & Mary have been 
recommended for promotion in academic rank by the appropriate departmental 
committees and chairs, the appropriate deans, and by the Provost and President. 
 
BE IT RESOLVED, That upon recommendation of the President, the Board of Visitors of 
William & Mary approves the academic promotion of the following members of the 
Faculty, effective with the beginning of the 2022-23 academic year: 
 

Assistant Professor to Associate Professor 
 
David A. Dominique, Department of Music 
 
Heartley B. Huber, School of Education 
 
Michael Iyanaga, Department of Music 
 
Saskia Mordijck, Department of Physics  
 
Iyabo Obasanjo, Department of Kinesiology 
 
Leandra Parris, School of Education 
 
Bin Ren, Department of Computer Science 
 
Faraz M. Sheikh, Department of Religious Studies 
 
William L. Skimmyhorn, Mason School of Business 
 
Justin R. Stevens, Department of Physics 
 
Philip Swenson, Department of Philosophy 
 
Andrew B. Tobolowsky, Department of Religious Studies 
 
Erin Webster, Department of English 
 
Andrea G. Wright, Department of Anthropology and Asian and  
           Middle Eastern Studies 


