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OUTLINE

• Academic Updates

• Sustainable Curriculum – Dean Larry Pulley

• W&M’s GeoLab – Prof. Dan Runfola

2



NEW MEMBERS

• Dr. Derek Aday, Dean and Director, VIMS

• Dr. Steve Hanson, Vice Provost for Academic 
& International Affairs
– New focus of vacated position – Associate Provost 

for Faculty Affairs and Faculty Development
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COVID UPDATE

On-Campus Remote Notes

A&S 98.34% 1.66% (A&S remote are UG courses)

MSOB 99.34% 0.66% (MSOB remote is a single grad course)

SOE 87.67% 12.33% (SOE remote are all grad-level)

LAW 76.30% 23.70%

SMS 99.02% 0.98%
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No administrative withdrawal of students 
after the September 17th 2nd vaccination deadline

Thanks to: 
University Registrar, Student Affairs, DOSO, IT, and 

the Healthy Together team



PROVOST’S INITIATIVES

New Website

Action Areas
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SUSTAINABLE CURRICULUM:
PRELIMINARY

CONVERGENCE AREAS
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STRENGTHENING OF EXISTING PROGRAMS

• VIMS/A&S: develop professional MA degree and 
enhance Marine Science minor

• Law: enhance core legal education with mentoring, 
writing training, professional development other 
foundational skills by faculty

• Business: conduct revisions of existing programs 
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EXPAND ONLINE/HYBRID MODALITIES

• Education: build on recent success with online 
education to pursue opportunities for new 
programs

• Business: launch new online programs and gather 
information to inform possible future offerings

• Law: plan future offerings consistent with ABA 
regulations regarding remote instruction
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COLLABORATE TO REFINE SUSTAINABLE

CURRICULUM DISCUSSION

• Business: “Wheel” and modeling could help other Schools determine 
efficacy of potential new programs

• Education: “Lead with Values” model engaging faculty in articulating values-
driven work could serve other Schools in community-building or mapping 
more sustained process

• Law: Areas under consideration for growth map onto W&M priorities (e.g. 
military and government compliance, cyber-security, environmental 
governance, social governance)

• VIMS: Vision for greater integration with undergraduate programs and 
professional schools could be advanced through VIMS Day

• A&S: Engage all Schools in ongoing Data Science discussion
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EXAMPLES OF SUSTAINABLE

CURRICULUM ANALYSIS
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MASON SCHOOL OF BUSINESS
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MSOB: ONLINE MS IN

BUSINESS ANALYTICS
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QUESTIONS?
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GEOLAB @ W&M

Student Powered, Data Driven



ADDITIONAL INFORMATION
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SUSTAINABLE CURRICULUM:
HIGH LEVEL OUTCOMES

• Data gathering creates a baseline for each School that will 
inform decision-making

• Faculty participation augments School-wide understanding of 
multiple factors at play in determining curricular decisions

• Deans develop comprehensive understanding of their 
respective School’s curriculum, SWOs and finances

• Shared goals, opportunities and challenges are identified
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NEXT PHASE

• Extend each Dean’s comprehensive understanding of respective 
School to all Deans and Cabinet members

• Use data and findings to support Strategic Planning process 

• Build on these discoveries to enhance W&M curricular offerings

• Integrate sustainable curriculum findings into decision-making by 
Provost with respect to
– new program areas, and
– allocation of positions, space, and other resources
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ADDITIONAL INFORMATION
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SUSTAINABLE CURRICULUM:
OBJECTIVES

• Ensure each School’s curriculum 

– meets needs of current students
– anticipates needs of future students
– advances W&M mission, vision and values

• Provide mechanism for identifying potential new opportunities and 
programs in each School

• Surface potential synergies and areas for collaboration across Schools

• Position academic enterprise to respond effectively in current and future 
fiscal environment

• Lay groundwork for Strategic Planning and data-informed decision-making
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METHODOLOGY

• Initiative led by Provost’s Office and guided by Vice Provost for 
Academic & Faculty Affairs (VPAFA) 

• VPAFA met with each Dean to discuss School-specific approaches 
and initial concerns

• Each Dean engaged faculty in the process, and adapted framework to 
dovetail with planning underway

• Provost and VPAFA met with each Dean to review the state of the 
process and submitted reports, as well as identify synergies
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FACTORS ADDRESSED BY SCHOOLS

• Curriculum vision and strategy over the next 3-5 years

• Instructional needs by T-TE, NTE, and adjunct faculty to best deliver the sustainable 
curriculum

• Areas of strength

• Areas of concern

• Opportunities and potential for new programs

– to address demonstrated demand, and 

– to expand cross-department and cross-school offerings and collaboration in alignment 
with strategic priorities

• Action plan

– to address areas of strength, concern, and opportunity, and 

– to align resources with demands and/or generate new resources 23
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Current A&S curriculum

Phase 1: Understand current work

Phase 2: Map needs

Phase 3: Match resources to needs

Sustainable Curriculum


