WILLIAM & MARY

CHARTERED 1693

2021 BOARD OF VISITORS RETREAT
JuLy 27-29, 2021
THE MOTON CONFERENCE CENTER AND
VIRGINIA INSTITUTE OF MARINE SCIENCE

TUESDAY, JULY 27
The Moton Conference Center - 6498 Allmondsville Road, Gloucester, VA

5:30-6:30 p.m. Check-In

6:30 p.m. Potluck Dinner
Board and President

WEDNESDAY, JULY 28
The Moton Conference Center - 6498 Allmondsville Road, Gloucester, VA

8:15-9:00 a.m. Breakfast at Moton

9:15a.m. Welcome and Retreat Overview

9:20-10:30 a.m. Session I: Evaluation Discussions / Goals for the Year
10:30-10:45 a.m. Break

10:45-11:45 a.m. Session Il: Board Self-Assessment and Goal Setting
11:45-1:00 p.m. Lunch

1:00-2:15 p.m. Session Ill: W&M updates

2:15-2:30 p.m. Break

2:30-4:30 p.m. Session IV: RBC Strategic Planning

4:30-6:00 p.m. Break

6:00 p.m. Reception/Dinner for members and staff
THURSDAY, JULY 29

Virginia Institute of Marine Science - 1370 Greate Road, Gloucester Point, VA 23062
8:00-9:00 a.m. Breakfast with VIMS Faculty/Staff and W&M Deans

9:00-10:15 a.m. Session V: W&M Strategic Planning
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THURSDAY CONTINUED

10:15-10:30 a.m. Break

10:30-11:30 a.m. Session V, Continued
Sustainable Curriculum

11:30-12:00 p.m. Closed Session
12:00-12:15 p.m. Action Items/Announcements

12:15 p.m. Adjourn/Box Lunch



