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Five University Imperatives
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• Imperative 1: Advance Inclusive Excellence among our Faculty
• Imperative 2: Increase Diversity of the Student Body
• Imperative 3: Cultivate an Atmosphere of Belonging
• Imperative 4: Ensure Organizational Accountability
• Imperative 5: Lead DEI Innovation Regionally and Nationally
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Imperative 1: Advance Inclusive 
Excellence among our Faculty



3-Year Pilot Faculty Hiring Proposal
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• Year 1- Training
• Piloted first session with faculty leaders on 

11/13 (7); second session is set for 12/2 (35)



IGNITE Future Faculty Program
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“I learned a lot from this program. I really encourage graduating PhDs and postdocs who are looking for a career in academia to 
attend it.”- Bei Liu 
“The 2020 IGNITE program was a wonderful experience in which I was able to learn new insights into preparing and succeeding in 
a career in academia from a set of great speakers. The icing on the cake was being able to share this experience with a great group 
of like-minded academics with the similar goals as mine. It was an inspiring experience.” - Pedro Monarrez –



Curricular Transformations
Studio for Teaching & Learning

In Process:

• Developing a range of resources for faculty to increase belonging, engagement, and 
connection: quick tip sheets, videos, interviews with faculty and students, and more.

• Blended Learning @ W&M course and in the Spring Toolkit for instructors launches Dec. 1st

• Designing program for anti-racist and culturally responsive pedagogy (spring/summer)

Completed/Scheduled Completion:

• Resources for belonging, engagement, and connection available Dec. 1st

• DEI leadership group meets Dec. 2020

7



8

Imperative 2: Increase Diversity of 
the Student Body
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• Multilingual admissions materials
• Test-optional admissions
• $3 Million added to financial aid
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Imperative 3: Cultivate an 
Atmosphere of Belonging



5th Annual Virtual D&I Symposium
October 23, 2020

• Held virtually for the first time 
which allowed students to attend

• 225 registered / 150 stayed all day
• Stellar evaluations: 4.5 out of 5
• Requests for rebroadcasts
• Rebroadcast attendance averaged 

50 - 145 
• Special thanks to Ernst & Young
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Courageous Conversations:
Identity & Belonging

12

• October 7th Good Trouble: John Lewis
• October 13th Faculty of Color: The Gathering
• November 5th CASTE Book Discussion
• November 11th Post-Election
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VOICES Newsletter
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Imperative 4: Ensure 
Organizational Accountability 



Diversity Audit
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1. Analyze ways policies, 
management, leadership 
criteria, and culture support 
or inhibit diversity and 
inclusion

2. Gather data on staff, faculty 
and student’s perceptions

3. Recommendations and smart 
metrics for improvement 
towards a best-in-class DEI 
model

Completion April 2020

One VA DEI Plans
Uses the AAC&U Inclusive 
Excellence Framework

Completion December 2020

1. Expanded to include 
statistics by school

2. Uses federal and state data to 
enable peer comps

3. FERPA and other federal 
guidelines on reporting

Updated Annually in 
November

Data 
Dashboard
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External Recognition
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Imperative 5: Lead DEI Innovation 
Regionally and Nationally



Meet the Deans
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Marie Donoghue-Velleca
(Arts & Sciences)

Larry Pulley
(Mason School of Business)

Robert Knoeppel
(School of Education)

A. Benjamin Spencer
(School of Law)

John Wells
(School of Marine Science) 19


