William & Mary Board of Visitors Retreat
Webb Conference Room - Troutman Sanders
222 Central Park Avenue, Suite 2000
July 24-25, 2019

Wednesday, July 24

10:30 am Welcome Rector John E. Littel

e Retreat Overview
e Opening Remarks

10:45 am-12:15pm SESSION I
Strategic Planning Prep

12:15-12:30 pm Break for Lunch

12:30-2:15 pm SESSION II (Working Lunch)
Financial Sustainability and Innovation

2:15 pm Break

2:30-3:30 pm SESSION 111
Campaign Update and Athletics Planning

3:30-4:45 pm SESSION IV
RBC Working Group
4:45 pm Adjourn

6:00 pm Depart Westin on mini-bus to reception and dinner



Thursday, July 25

8:30-9:30 am SESSION V
Diversity and Inclusion Initiatives

9:30-10:15 am SESSION VI
FOIA in the 215t Century

10:15-10:30 am Break

10:30 am-1:15 pm SESSION VII (Working Lunch)
Board Discussion/Evaluations

1:15 pm Adjourn



