
 

MINUTES 
Meeting of the Board of Visitors 

September 26-28, 2018 
Board Room - Blow Memorial Hall 

 
The Board of Visitors of The College of William & Mary in Virginia met on the campus in 
Williamsburg on Wednesday, Thursday and Friday, September 26-28, 2018. 
 
On Wednesday, September 26, the Committee on Academic Affairs met in the Board Room from 
2:31 to 4:36 p.m. The Executive Committee met from 4:30 to 6:13 p.m. in the Board Conference 
Room.  That evening the full Board convened for dinner in the Business School. 
 
Those present on Wednesday were: 
 
Victor K. Branch 
Warren W. Buck III  
S. Douglas Bunch  
Thomas R. Frantz 
Sue H. Gerdelman 
James A. Hixon 
Barbara L. Johnson 
Anne Leigh Kerr 
 

John E. Littel 
William H. Payne II 
Lisa E. Roday 
J.E. Lincoln Saunders 
Karen Kennedy Schultz 
Todd A. Stottlemyer 
H. Thomas Watkins III 
Brian P. Woolfolk 
 

Absent:  Mirza Baig 
 
Also present was William and Mary President Katherine A. Rowe. 
 
On Thursday, September 27, 1he Investments Subcommittee met from 8:00 to 9:00 a.m., the 
Committee on Financial Affairs met from 9:15 to 10:30 a.m., the Committee on Institutional 
Advancement met from 10:30 to 11:20 a.m., and the Committee on Athletics and Student Affairs 
met from 2:00 to 3:30 a.m. in Blow Hall Room 201, while the Richard Bland College Committee 
met from 8:30 to 10:25 a.m., the Committee on Administration, Buildings and Grounds met from 
10:30 to 11:20 a.m. and the Committee on Audit, Risk and Compliance met from 2:00 to 3:33 p.m. 
in the Board Room. 
 
Those present on Thursday were: 
 
Mirza Baig  
Victor K. Branch 
Warren W. Buck III 
S. Douglas Bunch 
Sue H. Gerdelman  
James A. Hixon 
Anne Leigh Kerr 
John E. Littel 
William H. Payne II 
 

Lisa E. Roday 
J.E. Lincoln Saunders 
Karen Kennedy Schultz 
Todd A. Stottlemyer 
H. Thomas Watkins III 
Brian P. Woolfolk 
Faculty Representative: Catherine Forestell 
Student Representative: Brendan Boylan 
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Others present were: 
 
Katherine A. Rowe 
Michael R. Halleran 
Virginia M. Ambler 
Henry R. Broaddus 
Samantha K. Huge 
Samuel E. Jones 
Kent B. Erdahl 
Michael J. Fox 

W. Fanchon Glover 
Matthew T. Lambert 
Jeremy P. Martin 
John M. Poma 
Amy S. Sebring 
Brian W. Whitson 
Sandra J. Wilms 
 

 
Also in attendance were Staff Liaison Jennifer C. Fox, University Counsel Deborah Love, 
Dean Carrie Cooper and other William & Mary faculty and staff. 
 
Following the conclusion of the committee meetings, the Board moved to the Wren Building 
and assembled in the Blue Room for the annual ceremony of the reading of the Board pledge, 
pinning of new members and signing of the Board Roster Book, as well as a Board 
photograph. 
 
On Friday, September 28, the Rector convened the Board as a committee of the whole. at 8:00 
a.m. in the Board Room. 
 
Those present on Friday were:  
 
Mirza Baig 
Victor K. Branch 
Warren W. Buck III 
S. Douglas Bunch  
Thomas R. Frantz 
Sue H. Gerdelman 
Barbara L. Johnson 
James A. Hixon 
Anne Leigh Kerr 
John E. Littel 
 

William H. Payne II 
Lisa E. Roday 
J.E. Lincoln Saunders 
Karen Kennedy Schultz 
Todd A. Stottlemyer 
H. Thomas Watkins III 
Brian P. Woolfolk 
Faculty Representative: Catherine Forestell 
Student Representative: Brendan Boylan 
 

Others present were: 
 
Katherine A. Rowe 
Michael R. Halleran 
Virginia M. Ambler 
Henry R. Broaddus 
Samantha K. Huge 
Samuel E. Jones 
Kent B. Erdahl 
Michael J. Fox 
 

W. Fanchon Glover 
Matthew T. Lambert 
Jeremy P. Martin 
John M. Poma 
Amy S. Sebring 
Brian W. Whitson 
Sandra J. Wilms 
Timothy A. Wolfe 
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Also in attendance were Staff Liaison Jennifer C. Fox, University Counsel Deborah Love, 
Dean Kate Conley, Dean John Wells and other William & Mary and VIMS staff. 
 

Mr. Stottlemyer presided as chair of the ad hoc Committee on Organizational Sustainability 

and Innovation  and briefly outlined the charge of the committee, then called on President Rowe 
who outlined three strategic areas on which she is concentrating:  
 

 focus on innovative teaching and learning 

 explore emerging directions in liberal arts 

 explore entrepreneurial thinking 
 
Following brief discussion, Mr. Stottlemyer moved that the Committee on Organizational 
Sustainability and Innovation convene in Closed Session to discuss the evaluation of the 
performance of departments or schools, as provided for in Section 2.2-3711.A. 1., of the Code of 
Virginia. Motion was seconded by Ms. Roday and approved by voice vote.  The observers were 
asked to leave the room and the Committee went into closed session at 8:13 a.m. 
 
The Committee reconvened in open session at 9:12 a.m.  Mr. Stottlemyer reviewed the topic 
discussed during closed session, then moved to adopt the Resolution certifying that the closed 
session was held in compliance with the Freedom of Information Act. Motion was seconded by 
Mr. Hixon and approved by roll call vote of the Board members conducted by Secretary to the 

Board Michael Fox.  (Certification Resolution is appended.)  
 
There being no further business, the ad hoc Committee adjourned at 9:13 a.m.   
 
Following a short break, the Rector convened the full Board at 9:30 a.m. 
 
Those present were: 
 

Mirza Baig  
Victor K. Branch 
Warren W. Buck III 
S. Douglas Bunch 
Thomas R. Frantz 
Sue H. Gerdelman  
James A. Hixon 
Barbara L. Johnson 
Anne Leigh Kerr 
John E. Littel  
 

William H. Payne II 
Lisa E. Roday 
J.E. Lincoln Saunders 
Karen Kennedy Schultz 
Todd A. Stottlemyer 
H. Thomas Watkins III 
Brian P. Woolfolk 
Faculty Representative: Catherine A. Forestell 
Student Representative:  Brendan J. Boylan 
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Others present were: 
 
President Katherine A. Rowe 
Michael R. Halleran 
Virginia M. Ambler 
Henry R. Broaddus 
Samantha K. Huge 
Samuel E. Jones 
Matthew T. Lambert 
Amy S. Sebring 

Kent B. Erdahl 
Michael J. Fox 
W. Fanchon Glover 
Jeremy P. Martin 
Pamela Mason 
Brian W. Whitson 
Sandra J. Wilms 
 

 
Also in attendance were Staff Liaison Jennifer C. Fox, Richard Bland College Chief 
Development Officer J. Tyler Hart, University Counsel Deborah Love, Dean Kate Conley, 
Dean Carrie Cooper, Dean Davison Douglas, Dean Spencer Niles, other William & Mary staff, 
and Senior Assistant Attorney General Carrie S. Nee. 
 
Welcome and call to order - Rector John E. Littel 
 
Moment of silence was held for incoming student Raymond McGavin ’22, who passed away in 
June, Virginia Pate Wetter Class of 1940, Doctor of Public Service ’06, who passed away 
earlier this week, as well as faculty emeriti, alumni and friends of the university during the 
year. 
 
Recognizing that a quorum was present, the Rector asked for a motion to adopt the minutes 
of the annual meeting of April 18-20, 2018, and the Board Retreat on August 9-10, 2018.  
Motion was made by Mr. Stottlemyer, seconded by Ms. Roday and approved by voice vote 
 
Opening Remarks: 
 

 Mr. Littel thanked Mr. Stottlemyer and Mr. Watkins for their leadership as Rector and 
Vice Rector.  He welcomed new member Victor Branch, new W&M faculty 
representative Cathy Forestell, new W&M staff liaison Jennifer Fox, new W&M student 
representative Brendan Boylan and new President Katherine Rowe.  The Rector 
reiterated that the Board will focus on making more efficient use of time and resources 
in support of the three priorities established at the August retreat; namely, supporting 
the successful transition to the presidency for Katherine Rowe; assuring the successful 
completion of the For the Bold capital campaign and participating in efforts to assure 
financial sustainability. 

 

 W&M President Katherine A. Rowe commented on her goals and strategic planning 
initiatives, changes currently underway to join the university’s academic and 
administrative leadership to facilitate strategy throughout the university, and her efforts 
to hear from William & Mary in its entirety through listening sessions with alumni, 
faculty, staff and students. 
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 Sue Gerdelman and Val Cushman from the Advancement office reviewed the 
Women’s Weekend evens. 

 

 The Rector advised that Richard Bland President Debbie Sydow was in Australia and 
called on Chief Development Officer Tyler Hart for a brief report on Richard Bland. 

 
Mr. Littel moved that the Board of Visitors convene in Closed Session for the purpose of 
approving personnel actions involving specific employees pertaining to the appointments, 
promotions, tenure and leaves of specific instructional faculty; discussing specific personnel 
matters; discussing the evaluation of the performance of departments or schools; discussing 
internal investigations involving identifiable students and/or employees; discussing investment 
matters relating to the investment of public funds; and discussing specific recommendations 
related to fundraising initiatives, priorities and strategies, as provided for in Section 2.2-3711.A.1., 
2., 6. and 9. of the Code of Virginia. Motion was seconded by Mr. Watkins and approved by voice 
vote.  The observers were asked to leave the room and the Board went into closed session at 
10:12 a.m.  
 
The Board reconvened in Open Session at 10:15 a.m.  Mr. Littel reviewed the topics 
discussed during closed session for the benefit of the observers, then moved to adopt the 
Resolution certifying that the closed session was held in compliance with the Freedom of 
Information Act.  Motion was seconded by Ms. Schultz and approved by roll call vote 

conducted by Secretary to the Board Michael Fox (Certification Resolution is appended). 
 
The Rector called for the reports of the standing committees. 
 
Ms. Johnson reported for the Richard Bland College Committee, briefly reviewed the agenda, 
and asked Tyler Hart for a brief report. 
 

Mr. Hart briefly reviewed Resolution 1, Approval of 2018-2019 Revised Operating Budget; 

Resolution 2, Resolution to Approve Six-Year Plan Update; Resolution 3, Resolution to 

Revise the Code of Ethics of Richard Bland College; Resolution 4, Resolution of Appreciation 

– Hays T. Watkins, Jr. and Betty Wright Watkins; Resolution 5, Resolution to Approve the 

College Succession Plan; Resolution 6, Appointments to Fill Vacancy in the Instructional 

Faculty, and Resolution 7, Appointments to Fill Vacancy in the Professional Faculty.   
 
 

Ms. Johnson moved adoption of Resolutions 1 through 7 as a block   Motion was seconded 
by Ms. Roday and approved by voice vote. 
 
Mr. Woolfolk reported for the Committee on Audit, Risk and Compliance and briefly reviewed 
the agenda.  There were no action items. 
 
Ms. Gerdelman reported for the Committee on Institutional Advancement and briefly reviewed 
the agenda.  There were no action items. 
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Mr. Watkins reported for the Committee on the Student Experience and briefly reviewed the 
agenda.  There were no action items.  
 
Mr. Payne reported for the Committee on Administration, Buildings and Grounds and briefly 
reviewed the agenda. 
 

Mr. Payne moved adoption as a block of Resolution 22, Resolution of the Board of Visitors of 
the College of William and Mary 2018 9(C) Revenue Bond Program Participation: Renovate 

Dormitories (Landrum Hall), Resolution 23, Resolution of the Board of Visitors of the College 
of William and Mary Declaring the Intention to Reimburse the Cost of Certain Expenditures: 

Renovate Dormitories/Landrum Hal, Resolution 24, Resolution to Approve the 9(D) Debt 
Resolution of the Board of Visitors of the College of William and Mary Virginia College 
Building Authority Financing Authorization: Construct the Sadler Center West Addition, 

Resolution 25, Resolution of the Board of Visitors of the College of William and Mary 
Declaring the Intention to Reimburse the Cost of Certain Expenditures: Sadler Center West 

Addition, Resolution 26, Resolution to Approve the University Succession Plan, and 

HANDOUT Resolution 27, Naming of Munford Plaza. 
 

Motion was seconded by Mr. Stottlemyer and approved by voice vote (Resolution 27 is 
appended). 
 
Mr. Hixon reported for the Committee on Financial Affairs and briefly reviewed the agenda. 
 

Mr. Hixon moved adoption as a block of Resolutions 17(REVISED), William & Mary 2018-

2024 Six-Year Plan Update, Resolution 18, William & Mary FY 20 Operating and Capital 

Budget Amendments, Resolution 19, Corporate Resolution to Transact Business and 

Confirm Authorized Business Agents for the College of William & Mary, Resolution 20, 

Virginia Institute of Marine Science 2018-2024 Six-Year Plan Update, and Resolution 21, 
Virginia Institute of Marine Science FY 20 Operating and Capital Budget Amendments. 
 

Motion was seconded by Ms. Kerr and approved by voice vote (Resolution 17(R) is 
appended). 
 
Mr. Baig reported for the Investments Subcommittee and briefly reviewed the agenda.  There 
were no action items. 
 
Ms. Schultz reported for the Committee on Academic Affairs and briefly reviewed the agenda. 
 

Ms. Schultz moved adoption as a block of Resolutions 8, Appointments to Fill Vacancies in 

the Instructional Faculty, Resolution 9, Designated Professorships, Resolution 10, Faculty 

Leaves of Absence, Resolution 11, Faculty Promotions, Resolution 12, Award of Academic 

Tenure, Resolution 13, Resolution to Approve a Bachelor of Arts Program in Japanese 

Studies, and Resolution 14, Resolution to Approve a Master of Science Program in 
Psychological Sciences 
 
Motion was seconded by Ms. Kerr and approved by voice vote. 
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Faculty representative to the Board Cathy Forestell gave brief report on the activities of the 
Faculty Assembly. 
 
Student representative to the Board Brendan Boylan gave a brief report on the activities of the 
Student Assembly. 
 
Staff Liaison Jennifer Fox gave a brief report on the activities of the Staff Assembly and the 
Professionals and Professional Faculty Assembly. 
 
Warren W. Buck III reported as the Board representative on the Monroe Legacy Working 
Group and the 1619-2019 Commemoration Commission  
 
Under Old Business, the Rector noted that the visit to the Wellness Center had been deferred 
from the April meeting and thanked Ms. Roday, Vice President Ambler, the donors, staff and 
students for an awesome visit. 
 
Under New Business, the Rector advised that revisions to the Bylaws as detailed in 

Resolution 15, Revisions to the Bylaws of the Board of Visitors, had been circulated within 
the 30-day notice as required.  Three amendments have been suggested:  
 
1. Article V, Section B. 1. C. and E. regarding the designation of the standing committees – 

the Committee on Athletics and Student Affairs shall be renamed the Committee on the 
Student Experience to communicate a focus on student engagement. This change shall 
be reflected throughout the document. 

 
2. Article V, Section B. 5. and 6. and Section H. regarding appointment of faculty and 

student representative members of committees to add a faculty and a student 
committee representative to the Committee on Institutional Advancement: 

 
3. Article XII, Section B. regarding the Code of Ethics of Richard Bland College (Resolution 

3) which has been revised to be more consistent with that of William & Mary and is 
recommended by President Sydow. 

 
The Rector asked for a motion to accept these amendments.  Motion was made by Ms. 
Johnson, seconded by Ms. Gerdelman and approved by voice vote. 
 

The Rector then asked for a motion to adopt Resolution 15 as revised.  Motion was made by 

Mr. Watkins, seconded by Mr. Stottlemyer and approved by voice vote.  (Resolution 15(R) is 
appended.) 
 

The Rector asked for a motion to adopt Resolution 16, Appointment of Chancellor of the 
College.  Motion was made by Ms. Gerdelman, seconded by Mr. Stottlemyer and approved by 
voice vote  
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The Rector announced that the Board has set the date of Friday, February 8, 2019, in 
conjunction with the Charter Day ceremony, to officially inaugurate the 28th President of 
William & Mary and to have the re-investiture of Chancellor Robert Gates.  Lisa Roday and 
Sue Gerdelman will represent the Board on the Inauguration Committee. 
 
The Rector advised that the Code of Virginia now requires that 30 days prior to approval of 
each year's tuition and mandatory fees, the Board of Visitors of Virginia's higher education 
institutions announce the range of increase under consideration and the proposed use of any 
incremental revenue. In addition to the regular practice of issuing an announcement, the 
Rector envisions an opportunity in mid-October for a public comment opportunity. 
 
Mr. Littel moved that the Board of Visitors convene in Executive Session for the purpose of 
discussing personnel matters pertaining to the performance and evaluations of specific 
executive employees; and for consultation with legal counsel and briefings by staff members 
or consultants pertaining to actual or probable litigation; and for consultation with legal 
counsel employed or retained by a public body regarding specific legal matters requiring the 
provision of legal advice by such counsel, as provided for in Section 2.2-3711.A.1., 7. and 8., 
of the Code of Virginia. Motion was seconded by Mr. Payne and approved by voice vote. 
Observers were asked to leave the room and the Board went into Executive Session at 11:40 
a.m. 
 
The Board reconvened in open session at 12:22 p.m.  Mr. Littel asked for a motion that the 
Board certify by roll call vote that, to the best of each member’s knowledge, only matters 
lawfully exempted from the open meeting requirements under the Freedom of Information Act 
were discussed, and only matters identified in the motion to have the closed session were 
discussed.  Motion was made by Ms. Gerdelman, seconded by Mr. Watkins and approved by 

roll call vote conducted by Secretary to the Board Michael Fox. (Certification Resolution is 
appended.) 
 
Following brief closing remarks, and there being no further business, the Board adjourned at 
12:25 p.m. 
























































