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REACH 2025

Reimagining Education to Achieve
Collaborative Habits of Mind



@ MISSION RBC-19
REVISIT

MISSION, VISION, VALUES

To prepare students for university transfer
through academically rigorous programs grounded in the
liberal arts tradition of William & Mary and to expand
access to college credentials through strategic
partnerships, specialized programming, and scalable
Innovation.




Enroliment

RBC-19
2014-2019

HISTORICAL CONTEXT RBC-19

Programs &
Delivery

Operations

RBC-19 focused on growing enrollment, updating the academic portfolio,
and recalibrating administrative spending.



REVENUES RBC-19
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PROGRAMS & DELIVERY RBC-19

A Culture of Innovation & Assessment

Increased
ALEKS & ALP Opportunities
for Experiential

Fewer Adoption of .
Learning

Developmental Comprehensive
Courses Assessment

Policies

Growth in
Online &
Hybrid courses
+ 108%




@ ENROLLMENT RBC-19
Elevated Student Profile, Expanded Access

Honors

Program

225 beds




REACH 2025

Reimagining Education to Achieve
Collaborative Habits of Mind

Expand the
Culture of
Engagement

Connect Optimize
Credentials Resources



REACH 2025

HIGHER ED LANDSCAPE - KEY PRIORITIES

The adoption of low
cost / no-cost learning
platforms is
imperative.

Responsive and
diverse education and
credentialing is the
only path forward.

Learning technologies Degree completion
and transfer are a

primary focus.

and modes of delivery
must be diverse.




REACH 2025

R eflective A ctivity

LIGHTNING
ROUND
SWOT

Opportunities

Deeper Dive 2 Threats



