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Lean In—Agency versus Structure
»Choice?

» Soclalization/Gender Expectations

» Academic Motherhood—Do Babies Matter?
»Hiring/Promotion

»Family Choices
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W&M Faculty by Rank:
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W&M AND NATIONAL FACULTY COMPARISON BY
GENDER/RANK
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Data from 2017 NCES (table 315.20) and 2017 W&M Fact Book
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WE&M
Academic Leadership Positions-Gender
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Leaning Back
» Rejecting Ideal Worker Norms

» Childcare/elder care

> Uneven service demands—the “smile” work
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Policy Options

» Developing mid-career academics—ifull
professor Is the gateway to upper leadership

» Campus-based leadership development

» Mid-level leadership
» Faculty leadership

» Mentorship-resources



FLEX Leadership Development

eFacilitating

e[ earning

|
|
eExperimenting }
eeXploring }

https://envisioningexcellence.ced.ncsu.edu/pamela-l-eddy-rethinking-how-to-develop-leadership-talent-in-community-colleges/




Facilitating

» Creating opportunities
»Mentoring

> Resources

»Learning communities




Learning

» Formal/informal
YOUR '
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»Finance/budgets g \"-
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» Communication

»\Working with others




Experimenting

» Environmental scanning
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> New strategies 2 T

» Risk taking

» Dealing with failure




exXploring

» Checking out other functional areas

» Abllity to "go back” O
» VIsiting other campuses \

»Connecting with campus stakeholders




Questions?

pamela.eddy@wm.edu


mailto:Pamela.eddy@wm.edu




