
 

 

 

BOARD OF VISITORS 

WILLIAM & MARY 

 

                                                                               
 

 

                                                                               
 

 

COMMITTEE MEETINGS 

Board Rooms - Blow Memorial Hall 
 

April 18 – 20, 2018 

 









































































Board of Visitors  Enclosure        A  
 
April 18-20, 2018  Page    1   of   12  
 
 

 

 
 

RBC-19 PROGRESS REPORT 

April 2018 
 

Dr. Kenneth O. LaTessa 

Acting Provost 

Academics 
Efforts are currently underway to identify the inaugural Promise Scholars cohort. A diverse group 
of freshmen are eligible for this opportunity, including eight students who have been accepted 
into the inaugural cohort. Specific areas of interest for the cohort include neuroscience, 
kinesiology, pre-med, computer science, business, marine biology, and pre-vet, and art. Many 
have indicated that the opportunity to participate in research with peers and faculty at W&M is 
a primary draw to the Promise Scholars Program. Interviews will continue over the next few 
weeks. Programming and curriculum outcomes are being finalized for the RBC leadership course 
for Promise freshmen, the ASPIRE Living/Learning Community in residence halls, and service 
learning opportunities for the coming academic year. 
 
On February 28, 2018, RBC mailed the completed Compliance Certification Report (CCR) to the 
Commission and to all members of the off-site review committee. Review of the CCR is scheduled 
for the week of April 24, 2018. The College expects to receive a report from SACSCOC regarding 
the CCR review by mid-May. After receipt of any findings from the off-site review, the College 
will prepare a response document, the Focused Report, which will be due to the Commission in 
mid-August. Submission of the final Quality Enhancement Plan is also due at that time.  
 
Overall, the Reaffirmation Steering Committee (the Institutional Effectiveness Committee) is 
optimistic about the outcome of the review of RBC’s CCR. Nevertheless, in the interim, the 
Steering Committee has begun to identify potential areas of concern that could result in a finding 
of “non-compliance.” One such standard, specific to the Board of Visitors, is Standard 4.2.g: “The 
governing board defines and regularly evaluates its responsibilities and expectations.” 
 
As the Board considers formalizing a self-evaluation process in its Bylaws at the April, 2018 
meeting, it is important to note that the timeliness of this action and the subsequent 
implementation of a formal evaluation process is a critical one for Richard Bland College. Should 
RBC be found “non-compliant” with Standard 4.2.g, the College would have until mid-August to 
demonstrate that “regular” evaluation is ongoing. Therefore, it is respectfully requested that the 
Board conduct a self-evaluation prior to that date as this would be a tremendous step toward 
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demonstrating compliance with this standard prior to the on-site reaffirmation team’s visit to 
RBC in fall 2018. 
 
President Sydow signed a Memorandum of Agreement last week that provides Richard Bland 
students the mechanism to enroll in the Virginia State University Army Senior Reserve Officers’ 
Training Corps (SROTC) Program. Classroom activities in military science/leadership have been 
occurring on the RBC campus for some time, but this new agreement allows students to 
participate in the Leadership Labs requirement and affords students the option to continue 
without disruption in SROTC programs when they transfer to other institutions. Richard Bland 
College will provide transportation to VSU for students participating in the program.  
 
Dr. Elizabeth Rescher, Professor of English, and Michelle Delano, Professor of Art, have requested 
and been granted sabbatical leave for the 2018-19 academic year.  
 
A number of new resources came online in February, including a fully supported Testing Center, 
Writing Lab and a Chromebook rental program that provides students with the option of checking 
out a Chromebook for the semester at no charge.  
 

Athletics 
Chuck Moore, Athletic Director and Head Basketball Coach, resigned his position effective June 
30, 2018 to pursue other professional opportunities. Preston Beverly, Assistant Athletic 
Director/Assistant Men’s Basketball Coach, has been named Head Coach of the men’s basketball 
team and will continue the legacy of excellence left by Coach Moore.  

Scott Newton, Head Women’s Volleyball Coach, has been appointed Acting Athletic Director and 

will begin his new duties on April 10, 2018. Coach Newton was previously the Program Manager 

for Junior League at the Richmond Volleyball Club and brings 7 years of athletics administrative 

experience to the role.  

Upon Eduardo De Souza’s resignation as Head Men’s Soccer Coach, a formal search process was 

launched to find his replacement. A large number of applications for the position were received, 

and Damien Westfield has been selected as the new Head Men’s Soccer Coach. Coach Westfield 

has extensive coaching experience, most recently serving as Assistant Coach at Young Harris 

College in Georgia. He holds a Ph.D. in Human Sciences with a specialization in Leadership Studies 

from the University of Nebraska-Lincoln, a Master’s in Communication Studies from Bellevue 

University (NE), and a baccalaureate degree in Organizational Communication from Creighton 

University (NE).  

The RBC Men’s Basketball team finished second in the NJCAA Region 10 tournament and qualified 

for the National Tournament in Danville, IL as a seven seed. This was the team’s second 

consecutive year (third overall) to qualify for the tournament. Chuck Moore was announced as 

the 2018 NJCAA Division II, District 15 Coach of the Year for the second consecutive season.  
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Enrollment Management & Student Success 
2017-18 Final Enrollment Numbers 
Final enrollment numbers for the FY18 academic year are summarized in Table 1, along with a 

side-by-side comparison of FY17. Overall, the college experienced a 9.3% drop in FTE from FY17 

to FY18 (1,284 FTE vs 1,164 FTE) inclusive of the Dual Enrollment student population. For 

undergraduate (non-dual enrollment) students specifically, FTE count dropped from 908 in FY17 

to 786 in FY18 (13.4%). This anticipated drop in enrollment resulted from the increase in 

admission standards implemented in the fall 2017 incoming class, as well as more stringent 

procedures for collection of student account balances. 

Retention for first-time students from fall to spring jumped from 74.5% to 83.7%. This is 

demonstrated in Figure 1.  

Table 1: Final comparison of census numbers, FY17 vs FY18 

 

Figure 1: Year over year retention rates, full and part-time students (preliminary) 
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2018-19 Recruitment Efforts 
Recruitment for the fall 2018 freshman class is progressing on track, and ongoing initiatives 
continue to show good results (Table 2). 

Table 2 (updated 03/27/2018).  

 

Admits and confirmed deposits for fall 2018 are up 61% (764 vs 475 admits) and 57% (319 vs 203 

deposits), respectively, over last year. Furthermore, conversion percentages from completed 

applications (candidates) to admitted students are up substantially over last year (85% vs 70%) 

indicating that prospective students are submitting higher quality applications. 

Figure 2. Admits comparison Fall 2018 vs. Fall 2017 (updated 03/27/2018) 
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Figure 3. Confirmation (deposit) comparison Fall 2018 vs. Fall 2017 (updated 03/27/2018) 

 

Information & Technology Services 

The Virginia Auditor of Public Accounts (APA) concluded the FY 2017 audit in Information and 
Technology Services at RBC with a meeting on March 13, 2018. The auditor requested a final 
short list of information, which the technical team at RBC immediately submitted. Indications 
from the lead auditor are that all open management points will be closed and that no additional 
recommendations will be proffered in the final report. 

Roma Radford, Applications Developer, directed and executed the technical buildout for the 

digital version of the SACS-COC Compliance Certification Report. The report went to the 

Commission and members of the SACS off-site review committee on a USB thumb drive. The 

application was interactive, easy to use and attractive. Mr. Radford is to be commended for 

successful completion of a monumental project in a remarkable timeframe (about 30 days). 

The version 9 upgrade plan for the Ellucian Banner ERP is in the mid-stages (timeframe), with 

about 80% of the tasks complete. Infrastructure to support the new version is in place and the 

production database has been upgraded to the newest version, allowing the team to move 

efficiently through the upcoming steps. The next major milestone will be the installation of a non-

production Banner 9 instance that will guide the remainder of the process. The team is confident 

that the project is and will remain on schedule.  
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Finance Office 
 

Due to a delay in the RBC Director of Finance search process underway at W&M, Rick Pearce 
continues to oversee all aspects of financial operations, now in a part-time capacity. He was 
converted from a Robert Half contract employee to a part-time College employee on February 
10 to realize cost savings. To honor the spirit of the finance MOU executed in November, 2017, 
Mr. Pearce reports directly to Amy Sebring.  

 
The 2017 APA audit, the DOA quality assurance review and the FY 2018 budget development 
process were all underway simultaneously throughout most of Q3. Based on preliminary 2017 
APA audit findings, it appears that IT and HR have made significant strides toward compliance. 
Although there have been some notable improvements toward financial compliance, the FY 2017 
audit will, as anticipated, reflect ongoing deficiencies in financial reporting, processes, 
documentation, etc.  The report resulting from the DOA quality assurance review will serve as a 
roadmap over the coming year(s) as the RBC Finance operation pursues continuous improvement 
and full compliance. 

 
Despite the implementation of a spending and hiring freeze in November, 2017, in anticipation 
of a tight budget year, a projected budget deficit was identified by Mr. Pearce in mid-March. 
Further review indicated that the deficit resulted from lower than anticipated tuition and housing 
revenue, and awarding tuition and housing waivers in excess of plan. Amy Sebring worked with 
the senior team to refine projections for the remainder of the fiscal year, and with this 
information in hand, a concerted effort is underway to end the year with a balanced budget. 

 
Collaboration with and support from the W&M Finance team has been helpful and is appreciated. 
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Dr. Tyler Hart 

Acting Chief Development Officer 
 

Giving to the College 
The RBC Development Team continues to make progress toward established goals for FY ‘18. 
Total giving to the Foundation is over $450,000 for the year, exceeding the FY ‘17 and FY ‘16 
combine total. A social media campaign and fiscal year mailer is expected to achieve the annual 
fund goal of $100,000, up 25% over FY ‘17. 
 

Figure 1. Year-to-Date Giving as of March 22, 2018 
 

 
 

 

Anne Dobie Peebles Forum 
To honor a staunch supporter of RBC and Southside Virginia, the Richard Bland College 
Foundation established the Anne Dobie Peebles Forum. Anne grew up in Sussex County and 
graduated from William & Mary in 1944, eventually becoming the first female Rector of the W&M 
Board of Visitors in 1984. Being involved behind the scenes in politics and education throughout 
her career, the Anne Dobie Peebles Forum will celebrate her legacy by bringing members of the 
surrounding community, alumni and students together to discuss political and current events 
that impact education.  The Anne Dobie Peebles Forum will be held annually in the spring 
semester, with the first forum scheduled for April 25, at 12:30 p.m. in the SHEE Auditorium.   
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Jammin’ in the Grove 
To complement and build upon the success of the fall Pecan Festival, on Saturday, April 21 from 
4:00 to 8:00 p.m., the RBC Foundation will host Jammin’ in the Grove. This event is headlined by 
Coolin’ Out Band and will bring the community together to enjoy food, music and the splendor 
of the pecan grove in springtime.

 
Very popular with members of the Community, Coolin’ Out Band has been performing for more 
than 20 years. They feature Dance, Beach Music, Motown, R&B, Shuffle, and Oldies. All proceeds 
from the event will support the RBC Foundation. 
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Eric Kondzielawa 

Director of Operations & Capital Assets 

 
Library Renovation 
Preliminary drawings for the redesign and renovation of the Library, including Statesman Café, 
are complete.  Construction will begin on May 15, 2018. This phase of the project is being funded 
by a $300,000 gift from the RBC Foundation that includes a $150,000 grant from the Mary Morton 
Parsons Foundation.   
  

HSS Renovation 
The $4.2 million HSS (Commerce Hall) renovation project will be completed by July 1, 2018. 
Commerce Hall will house 73 students beginning in fall 2018.  
  

Auxiliary Services 
On Saturday, April 21, the College will host “Jammin’ in the Grove.” This spring event will include 
a concert and dancing with the Coolin’ Out Band, and will feature food, drink and selected 
vendors. Planning is underway for the 11th Annual RBC Foundation Golf Tournament, which is 
scheduled for September 5, 2018. The 3rd Annual Pecan Festival will be held on October 27, 2018. 
  
Groups scheduled to lease campus facilities this summer include: STEAM Academy; 
Chrysalis; Camp Rainbow Connection; Church of Latter Day Saints, and Virginia Cares. 
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Jeff Brown 

Director, Campus Safety & Police 

 
Police 
In conjunction with the Office of Student Life, the Police Department implemented the “Buzzkill” 
program in March. Ten “Buzzkill” signs were installed across campus before spring break to 
remind students to abstain from drinking and driving. The 
“Buzzkill” program is a statewide effort designed to 
educate students about the consequences of underage 
drinking. Police officers handed out pens, water bottles and 
printed materials to students during alcohol prevention 
training sessions.   
 
The Department added a 4-wheel drive vehicle to the police vehicle fleet, and it is fully 
operational. This vehicle was transferred from the Facilities Department to the Police 
Department in January 2018. All police equipment, including radios, lights, siren and reflective 
graphics have been installed. 
 
Successfully presented the second Annual Compliance Training in conjunction with the College’s 
Title IX Coordinator and General Counsel (Compliance Training Team). Training included updates 
on Title IX, the Clery Act, the Family Educational Rights and Privacy Act (FERPA), the Virginia 
Conflict of Interest Act, and issues related to confidentiality, scope of employment and 
compliance with Richard Bland College policy. The training was offered in the fall and spring 
semester. 
 
The College completed the final phase of security camera installation over the course of the fall 
semester and into early spring. A total of 19 cameras were placed in the library, Café, and in the 
CSA building in an effort to enhance security across campus.   
 

Emergency Management 
The College successfully installed over 45 Alertus beacons across the 
campus. The beacons are the newest part of the College’s robust 
emergency notification system. When activated, the wall mounted 
beacons flash LED lights and sound a siren to capture the attention of 
building occupants. The beacon also displays a custom message about 
the nature of the emergency.     
 
The College’s Emergency Operations Plan (EOP) was updated and submitted to the Virginia 
Department of Emergency Management in February 2018. 
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Richard Bland College hosted Virginia Department of Emergency Managements VPLS 101 course 
(planning software) on campus March 7, 2018. The College is one of the first IHE’s authorized to 
use the new statewide program for its Emergency Operations Plan. 
The College participated in the Commonwealth’s Tornado Drill on March 20th. A series of emails 
were sent to the College community preparing students, faculty and staff for the drill, which also 
tested the College’s emergency notification system. 
 
The Emergency Management Team was busy with five weather-related incidents this semester, 
which advances the Team’s proficiency and cohesion:    
 
January 5 - Snow event with closed College 
January 16 - Snow event with 2-hour delay 
March 2 - Nor’easter with resulting power outage 
March 13 - Snow event with 2-hour delay 
March 21 - Snow event with 2-hour delay 
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Joanne Williams 

Director of Communications 
 

Growing the Brand & Enrollment 
TV spots targeted to parents and students promoting the advantages of attending RBC are airing 
in April on WWBT or WTVR in the Richmond market. Free Application weekends are being 
promoted via Instagram and Facebook. Virginia This Morning (WTVR) filmed a feature on the 
Promise Scholars program which will air in the Richmond market in April (earned media). The 
feature will also be used on the RBC website and social media platforms. RBC’s Statesman Scholar 
program is featured each Sunday in the Progress Index (earned media).   
 

Media 

Earned media continues to increase. From February 15, 2018 through April 3, 2018, the value of 
earned media for RBC was $309,000 (source: Meltwater). 
 

College Video/TV Spots 
Filming continues for TV and social media spots, as well as an introduction to RBC video that will 
be used for branding and enrollment.  
 

Government Relations 
The College’s request for an increase in funding of approximately $550,000 to efficiently respond 
to recurring APA (Auditor of Public Accounts) recommendations is included in the House budget, 
but not the Senate budget. Governor Northam’s budget includes approximately half of the 
money requested, which aligns with Governor McAuliffe’s introduced budget. 
 
Through meetings with city managers, county administrators and elected leaders, contributions 
to RBC are included in the budgets of Chesterfield County, Colonial Heights, Dinwiddie County, 
Hopewell, Prince George County and Sussex County. Hopewell and Colonial Heights also made 
additional contributions to the College from past budget cycles. Contributions total 
approximately $40,000. 
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Consultant Team

Name Phone E-mail

Joseph W. Montgomery, CFP®, AIF® Phone:  (757) 220-1782 joe.montgomery@wellsfargoadvisors.com

Managing Director - Investments Mobile: (757) 570-4545

R. Bryce Lee, CFA, CIMA®, CAIA, FRM, AIF® Phone:  (757) 258-1687 bryce.lee@wellsfargoadvisors.com

Managing Director- Investments Mobile: (757) 753-5001

Institutional Consulting Services

Robin S. Wilcox, AIF® Phone:  (757) 258-5980 robin.wilcox@wellsfargoadvisors.com

Vice President - Investments Mobile: (757) 753-5057

Brian T. Moore, CIMA®, AIF® Phone:  (757) 258-1666 brian.t.moore@wellsfargoadvisors.com

Vice President- Investments Mobile: (757) 753-4875

Institutional Consulting Analyst

Karen H. Logan, CIMA®, AIF® Phone: (757) 258-1673 karen.logan@wellsfargoadvisors.com

Vice President- Investments Mobile: (804) 852-3549

Institutional Consulting Analyst

H. James Johnson, III Phone: (757) 258-1671 james.johnson3@wellsfargoadvisors.com

Associate Vice President- Investments Mobile: (757) 634-2021

Institutional Consulting Analyst

The Optimal Service Group

428 McLaws Circle

Williamsburg, VA 23185

Toll Free: 1-888-465-8422

Fax: 1-757-564-3026
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Data Sources:  Morningstar Direct

Capital Markets Review
For Periods Ending March 31, 2018

*All returns longer than one year are annualized

* * *
Index Name March 3 Mo

Fiscal 

YTD 1 Year 3 Years 5 Years 10 Years

Dow Jones Industrial Average (3.6) (2.0) 14.9 19.4 13.5 13.3 9.9

NASDAQ Composite 0.9 5.2 20.1 27.6 8.3 9.1 (0.3)

S&P 500 (2.5) (0.8) 10.6 14.0 10.8 13.3 9.5

Russell 1000 (2.3) (0.7) 10.6 14.0 10.4 13.2 9.6

Russell 1000 Value (1.8) (2.8) 5.5 6.9 7.9 10.8 7.8

Russell 1000 Growth (2.7) 1.4 15.8 21.3 12.9 15.5 11.3

Russell Midcap 0.1 (0.5) 9.2 12.2 8.0 12.1 10.2

Russell Midcap Value 0.2 (2.5) 5.1 6.5 7.2 11.1 9.8

Russell Midcap Growth (0.2) 2.2 14.9 19.7 9.2 13.3 10.6

Russell 2000 1.3 (0.1) 9.1 11.8 8.4 11.5 9.8

Russell 2000 Value 1.2 (2.6) 4.4 5.1 7.9 10.0 8.6

Russell 2000 Growth 1.3 2.3 13.6 18.6 8.8 12.9 11.0

Russell 3000 (2.0) (0.6) 10.5 13.8 10.2 13.0 9.6

MSCI EAFE Index (1.7) (1.4) 8.4 15.3 6.0 7.0 3.2

MSCI World Index (2.8) 2.6 15.9 20.8 14.3 18.1 13.2

MSCI World Ex. US Index (2.1) (1.2) 9.6 14.2 8.6 10.3 6.5

MSCI EM (EMERGING MARKETS) (1.8) 1.5 17.8 25.4 9.2 5.4 3.4

MSCI FM (FRONTIER MARKETS) (1.6) (1.9) 8.1 14.5 5.8 6.5 3.1

MSCI ACWI (2.1) (0.8) 10.5 15.4 8.7 9.8 6.1

MSCI ACWI ex USA (1.7) (1.1) 10.4 17.0 6.7 6.4 3.2

Barclays U.S. Aggregate 0.6 (1.5) (0.2) 1.2 1.2 1.8 3.6

Barclays U.S. Government/Credit 0.7 (1.6) (0.3) 1.4 1.2 1.8 3.7

Barclays Intermediate U.S. Government/Credit 0.4 (1.0) (0.6) 0.4 0.9 1.2 2.9

Barclays Municipal Bond 0.4 (1.1) 0.7 2.7 2.3 2.7 4.4

BofA Merrill Lynch Convertible Securities 0.5 3.2 10.2 13.3 8.6 11.4 9.7

BofA Merrill Lynch High Yield Master (0.9) (0.0) 3.1 4.1 5.2 5.4 8.1

JPM GBI Global Ex US TR USD 1.9 4.5 8.8 12.6 5.1 1.4 2.0

JPM EMBI Global Diversified 0.3 (1.7) 2.0 4.3 5.8 4.7 7.0

Citigroup 3-month T-bill 0.1 0.3 0.9 1.1 0.5 0.3 0.3
Citigroup World Government Bond Index 1.5 2.5 5.4 8.5 3.5 1.2 2.0

FTSE Nareit All REITs 3.7 (6.7) (3.3) (1.0) 3.1 6.5 7.0

HFRI Fund of Funds Composite Index (1.3) 1.9 5.4 6.7 2.3 3.7 1.3

Dow UBS Commodity Index 0.0 0.7 11.1 7.3 (1.8) (7.4) (6.0)
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Executive Summary
Total Fund Performance Through March 31, 2018

1 Annualized

2 From 11/17/17: 10% S&P 500, 10% Russ Midcap, 11% Russ 2000, 13% MSCI EAFE, 6% MSCI Emerging Mkts Eq, 3% MSCI ACWI Ex US Small Eq, 2% FTSE NAREIT, 24% Barclays US Aggregate, 6% Citi World
Government Bond, 5% JPM EMBI Global Diversified, 10% HFRI Index; From 4/1/12: 25% S&P 500, 12% Russ Midcap, 7% Russ 2000, 9% MSCI EAFE, 2% MSCI Emerging Mkts, 25% Barclays US Aggregate, 5% Citi
World Government Bond, 5% JPM EMBI Global Diversified, 10% HFRI Index; From 11/1/09: 25% S&P 500, 12% Russ Midcap, 7% Russ 2000, 9% MSCI EAFE, 2% MSCI Emerging Mkts Free, 30% Barclays US Aggregate,
5% Citi World Government Bond, 5% JPM EMBI Global Diversified, 5% HFRI Index; From 1/1/03, 40% S&P 500, 12.5% Russ Midcap, 7.5% Russ 2000, 10% MSCI EAFE, 4% MSCI Emerging Mkts Free, 20% Barclays US
Aggregate, 2.5% Citi World Government Bond, 2.5% JPM EMBI+; Prior to 1/1/03, 60% Russell 3000, 15% MSCI World Ex-US, 25% Barclays Aggregate

3 From 11/17/17: 33% Russell 3000, 35% Barclays US Aggregate, 22% MSCI World ex US, 10% HFRI; From 4/1/12, 44% Russell 3000, 35% Barclays US Aggregate, 11% MSCI World ex US, 10% HFRI; From 1/1/10, 44%
Russell 3000, 40% Barclays US Aggregate, 11% MSCI World ex US, 5% HFRI; From 1/1/96 60% Russell 3000, 25% Barclays US Aggregate, 15% MSCI World Ex US

+ Quarterly performance results prior to the third quarter of 2002, were provided by Delaware Investments Advisors and Lazard Asset Management. There were no calculations by Wells Fargo Advisors to ensure the accuracy
of the results. Based on information provided by SunTrust, Wells Fargo Advisors began calculating quarterly results starting in the 4th quarter of 2002. There is no guarantee as to the accuracy of our calculations for the
managers or the Total BOV Account. Performance is net of investment management fees

% of Account  $ Value 1q18 FYTD

One 

Year

Three 

Years1
Five   

Years1
Seven 

Years1
Ten 

Years1
Changes 

(1/1/03)

Incept 

(Mgr)

Incept 

Bench

Incept 

Perf
100.0% 85,076,679$ Total BOV Account (0.2) 6.0 9.4 5.4 6.7 6.3 5.7 7.9 7.1 7.2 Jul-96

Target Benchmark 2 (0.4) 6.2 9.1 6.0 7.5 7.4 6.1 8.0  
Policy Benchmark 3 0.3 7.3 10.0 6.3 7.7 7.6 6.2 7.7

5.1% 4,330,454$   Blackrock: Large Cap Value (2.3) 9.1 12.1 10.2 12.1 11.0 7.8 10.2 6.6 6.9 Apr-06
Russell 1000 Value (2.8) 5.5 6.9 7.9 10.8 10.9 7.8 9.2

5.4% 4,571,355$    Vanguard Russell 1000 Growth ETF 1.4 -- -- -- -- -- -- -- 9.3 9.4 Sep-17
Russell 1000 Growth (0.8) -- -- -- -- -- -- --  

5.4% 4,597,592$   iShares Russell Mid-Cap Growth ETF 2.1 14.7 19.5 -- -- -- -- -- 18.8 19.0 May-16
Russell MidCap Growth 2.2 14.9 19.7 -- -- -- -- --  

5.1% 4,329,999$   JP Morgan Mid Cap Value (1.7) -- -- -- -- -- -- -- 2.9 2.9 Sep-17
Russell MidCap Value (2.5) -- -- -- -- -- -- --  

5.8% 4,975,930$   Dreyfus Small Cap Index 0.5 10.3 12.0 -- -- -- -- -- 14.5 13.6 Nov-15
5.5% 4,669,073$   Mass Mutual Small Cap Fund (0.7) -- -- -- -- -- -- 1.1 3.2 Sep-17

Russell 2000 (0.1) 9.1 11.8 -- -- -- -- --
 

6.2% 5,269,625$   Dodge & Cox International (2.1) 5.9 11.0 3.8 7.3 -- -- 10.2 8.7 8.4 Feb-12
6.7% 5,679,707$   MFS International (0.7) 8.5 17.6 9.6 -- -- -- -- 10.3 5.5 Oct-14

MSCI EAFE (1.4) 8.4 15.3 6.0 7.0 -- -- 8.3  

6.2% 5,301,146$    Oppenheimer Developing Markets 3.0 17.2 25.3 -- -- -- -- -- 21.4 22.1 May-16
MSCI EM (Emerging Markets) 1.5 17.8 25.4 -- -- -- -- --   

3.1% 2,672,865$   Fidelity Int'l Small Cap Equity 0.3 -- -- -- -- -- -- 5.8 3.9 Sep-17
MSCI ACWI Ex US Small (0.3) -- -- -- -- -- --

0.9% 796,915$       Nuveen REIT (7.0) -- -- -- -- -- -- (4.7) (4.3) Sep-17
1.0% 830,533$      Brookfield Global REIT (4.3) -- -- -- -- -- -- (0.6) (4.3) Sep-17

FTSE NAREIT All Equity REITs (6.7) -- -- -- -- -- --

11.6% 9,855,358$   Pioneer Strategic Income (1.0) 1.0 2.7 3.2 3.2 4.2 -- -- 5.4 3.3 Jan-10
11.5% 9,821,277$    Dodge & Cox Income Fund (0.9) 0.7 2.2 2.3 -- -- -- -- 3.0 2.3 Feb-14

Barclays U.S. Aggregate (1.5) (0.2) 1.2 1.2 1.8 2.9 3.6 --

2.9% 2,440,622$   Templeton Global Bond 1.4 -- -- -- -- -- -- (0.5) 3.5 Sep-17
2.9% 2,501,162$    Dreyfus/Standish Global Bond 0.7 -- -- -- -- -- -- 1.3 3.5 Sep-17

Citi World Govt Bond Index 2.5 -- -- -- -- -- --

4.6% 3,941,241$    GMO: Emerging Mkt Fixed Inc (1.2) 2.1 5.2 7.6 5.8 8.7 8.9 11.6 13.0 9.5 Jul-96

JPM EMBI Global Diversified (1.7) 2.0 4.3 5.8 4.7 6.4 7.0 8.5  

8.9% 7,532,508$   Combined Alternatives (1 mo lag) 2.1 3.6 5.3 0.8 2.6 1.8 -- -- 2.1 3.2 Jan-10
HFRI FOFs Index (1 mo lag) 1.9 5.4 6.7 2.4 3.8 2.8 -- --

1.1% 959,316$       Cash
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Executive Summary 
Total Fund: Fiscal Year Results

+ see footnote on previous page
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* BOV Target Benchmark = From 1/1/03, 40% S&P 500, 12.5% Russell Midcap, 7.5% Russell 2000, 10% MSCI EAFE, 4% MSCI Emerging Mkts Free, 20% Barclays Capital U.S. Aggregate, 6% Citi World
Government Bond Index. Prior to 1/1/03, 60% Russell 3000, 15% MSCI World Ex-US, 25% Barclays Capital U.S. Aggregate Bond Index. From 11/1/09, 25% S&P 500, 12% Russell Midcap, 7% Russell 2000,
9% MSCI EAFE, 2% MSCI Emerging Mkts Free, 30% Barclays Capital U.S. Aggregate, 5% Citi World Government Bond Index, 5% JPM EMBI Global Diversified, 5% HFRI FoF Index.

Executive Summary 
Total Fund Risk/Return*

Since Changes Since Inception
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* Values (except “Alternatives”) are reflected at market as reported by SunTrust; Alternatives are reported by Wells Fargo Advisors; beginning and 

ending market values include accrued income on fixed income assets only.  

Executive Summary 
Total Fund Asset Allocation*

Domestic Global Domestic Non-US   

Manager Fixed Income Fixed Income Equity REITs Equity Alternative Cash Equiv. Total

Vanguard Russell 1000 Growth ETF 0 0 4,571,355 0 0 0 0 4,571,355

Blackrock Large Value 0 0 4,330,454 0 0 0 0 4,330,454

JP Morgan Midcap Value 0 0 4,329,999 0 0 0 0 4,329,999

iShares Russell Mid Growth ETF 0 0 4,597,592 0 0 0 0 4,597,592

Mass Mutual Small Cap 0 0 4,669,073 0 0 0 0 4,669,073

Dreyfus Small Cap 0 0 4,975,930 0 0 0 0 4,975,930

Dodge & Cox International 0 0 0 0 5,269,625 0 0 5,269,625

MFS International Value 0 0 0 0 5,679,707 0 0 5,679,707

Oppenheimer Developing Mkts 0 0 0 0 5,301,146 0 0 5,301,146

Fidelity Int'l Small Cap Eq 0 0 0 0 2,672,865 0 0 2,672,865

Dodge & Cox Income Fund 9,821,277 0 0 0 0 0 0 9,821,277

Templeton & Dreyfus Global Bond 0 4,941,785        0 0 0 0 0 4,941,785

Grantham, Mayo EMD 0 3,941,241 0 0 0 0 0 3,941,241

Nuveen REIT 0 0 0 796,915 0 0 0 796,915

Brookfield Global REIT 0 0 0 830,533 0 0 0 830,533

Pioneer Strategic Income 9,855,358 0 0 0 0 0 0 9,855,358

Cash & Equivalents 0 0 0 0 0 0 959,316 959,316

Combined Alternatives 0 0 0 0 0 7,532,508 0 7,532,508

Total BOV Account 19,676,635 8,883,025 27,474,404 1,627,448 18,923,343 7,532,508 959,316 85,076,679

% of Total Fund 23.1% 10.4% 32.3% 1.9% 22.2% 8.9% 1.1% 100%
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•All account values (excluding “Alternatives”) are reported by SunTrust; “Alternative values are reported by Wells Fargo Advisors; to 

comply with GIPS Performance reporting standards, beginning and ending market values include fixed income accruals.  

Executive Summary 
Financial Reconciliation – 2018 Fiscal Year*

July 1, 2017 – March 31, 2018

William & Mary

BOV Endowment

6/30/17 Market Value 81,516,176               

Net Additions/Withdrawls (1,271,593)               

Expenses (64,960)                    

Net Cash Flow (1,336,553)              

Net Income 1,501,526                

Net Realized Gain/(Loss) 6,092,023                

Change Unrealized Gain/(Loss) (2,696,493)               

Total Investment Gain/(Loss) 4,897,056                

3/31/18 Market Value 85,076,679              
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* Please note that we have linked Blackrock’s composite historical returns for periods prior to 5/1/06 with BOV actual results starting on May 1, 2006.

II. Equity Sector (Large-Cap Value*)
Periods Ending March 31, 2018 - Performance
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Equity Sector (Large-Cap Value Separate Account) 
Characteristics - As of February 28, 2017

Data Source: Blackrock, InvestorForce

Top Ten Equity Holdings 

% of 

Portfolio

JPMorgan Chase 6.7

Cisco Systems 4.0

Citigroup 3.8

Federated Money Market 3.6

Chevron 3.4

Pfizer 2.8

Suntrust Banks 2.8

Dow Dupont Inc. 2.8

Humana 2.5

Walmart Stores 2.5

Characteristic Blackrock

Russell 1000 

Value

Over/(Under) 

Weight

Median Cap ($MM) 60,190 9,040 51,150

Avg Cap ($MM) 156,650 118,380 38,270

Yield (%) 2.11 2.32 (0.21)

P/E Ratio 10.85 20.89 (10.04)

Price / Book 2.90 2.60 0.30

# of Stocks 61 713 (652)
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Equity Sector (Large-Cap Value Separate Account) 
Characteristics - As of February 28, 2017

Data Source: Blackrock, InvestorForce

Combined BOV Large-Cap Sector Distribution

Blackrock  

Weight

Russell 

1000 Value 

Over / 

(Under) 

Energy 10.8% 10.3% 0.5%

Materials 0.0% 3.0% -3.0%

Industrials 7.7% 8.3% -0.6%

Consumer Discretionary 10.2% 6.8% 3.4%

Consumer Staples 5.4% 8.1% -2.7%

Health Care 15.4% 13.7% 1.7%

Financials 26.2% 27.8% -1.6%

Information Technology 12.9% 9.3% 3.6%

Telecomm Service 2.1% 2.8% -0.7%

Utilities 2.9% 5.6% -2.7%

Real Estate 0.0% 4.3% -4.3%

Cash & Equiv 6.4% 0.0 6.4%



Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its

Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.

THE  

OPTIMAL 
 SERVICE GROUP 
 

of Wells Fargo Advisors 

Page 12

Equity Sector (Large Cap Growth)
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Equity Sector (Mid Cap Growth)
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Equity Sector (Mid Cap Value)
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Equity Sector (Small Cap)
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Equity Sector (Small Cap)
*Historical Purposes Only*
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Equity Sector (International Developed)
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Equity Sector (International Developed)
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Equity Sector (Emerging Markets)
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Equity Sector (Int’l Small Cap)
*Historical Purposes Only*
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Equity Sector (REITs)
*Historical Purposes Only*
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Equity Sector (REITs)
*Historical Purposes Only*
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III. Fixed Income Sector (US Bonds)
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Fixed Income Sector (US Bonds)
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Fixed Income Sector (EM Debt)
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Fixed Income Sector (Global Debt)
*Historical Purposes Only*
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Fixed Income Sector (Global Debt)
*Historical Purposes Only*
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Alternatives
Asset Allocation- As of March 31, 2018

Data Source:  Wells Fargo Advisors

Alternative Breakdown (%)

Manager % of Account

Estimated               

Statment Value

Verified 

Values

Verified 

As Of

Blackrock Transition (formally Aurora Diversified II) 0.2% $17,093 $16,753 11/30/2017

Alternative Income Legends 12.4% $935,205 $894,139 11/30/2017

Apollo Natural Resources 2.0% $150,399 $100,805 9/30/2017

BlueTrend 5.3% $396,583 $408,764 12/31/2017

Graham 5.5% $416,505 $395,953 12/31/2017

ABS Long/Short 10.2% $770,918 $761,070 11/30/2017

Matlin Patterson 6.6% $500,000 $500,000 2/28/2018

Corbin Pinehurst 14.0% $1,053,384 $2,136,826 11/30/2017

Marshall Wace 6.6% $500,000 $500,000 2/28/2018

Landmark Equity Partners XV 2.2% $168,514 $160,915 9/30/2017

Landmark Equity Partners XIV 0.8% $58,418 $77,898 9/30/2017

Canyon Balanced 6.8% $511,275 $500,000 12/31/2017

Eaton Vance Global Macro 25.4% $1,910,456 $1,910,456 3/31/2018

Siguler Guff DRE 1.9% $143,756 $157,311 9/30/2017

Total 100.0% $7,532,508 $8,520,890
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Alternatives
Performance - As of March 31, 2018

Data Source:  Wells Fargo Advisors
All returns are on a one-month lag.  Performance greater than 1 year is annualized.

% of Account  $ Value 1q18 FYTD

One 

Year

Three 

Years*

Five 

Years*

Incept 

(Mgr)*

Incept 

Bench*

100% 7,532,508$   Combined Alternatives (1 mo lag) 2.1 3.6 5.3 0.8 2.6 2.2 3.2

HFRI FoF Index (1 mo lag) 1.9 5.4 6.7 2.4 3.8  

Lower Volatility

0% 17,093$         Blackrock Transition (formerly Aurora) 2.3 7.0 8.0 2.3 3.4 2.4 2.7

7% 511,275$       Canyon Balanced -- -- -- -- -- -- --

25% 1,910,456$    Eaton Vance Global Macro 0.4 -- -- -- -- 0.4 1.3

HFRI Conservative Index 1.3 3.1 3.9 1.9 3.2

Diversified

14% 1,053,384$    Corbin Pinehurst 1.7 4.9 6.2 2.8 4.3 4.9 3.2

12% 935,205$      Alternative Income Legends 4.6 7.2 8.8 -- -- 2.3 3.0

7% 500,000$      Matlin Patterson -- -- -- -- --
HFRI Fund of Funds 1.9 5.4 6.7 2.4 3.8

Hedged Equity

10% 770,918$       ABS Global L/S (K2 prior to 12/12) 1.2 5.8 8.0 2.9 6.1 4.6 5.3

7% 500,000$      Marshall Wace -- -- -- -- --

HFRI Equity Hedge 2.3 9.0 11.1 5.5 6.0

Managed Futures 

5% 396,583$      BlueTrend 1.6 6.9 1.4 (5.4) (2.6) (1.7)

6% 416,505$       Graham 4.8 6.8 1.8 (2.5) 3.4 0.3

CS Tremont Managed Futures Index 0.0 0.0 3.3 (1.6) 1.9

Private Equity

2% 150,399$       Apollo Natural Resources 13.3

1% 58,418$         Landmark Equity Partners XIV 3.0

2% 168,514$       Landmark Equity Partners XV 9.5

2% 143,756$       Sigular Guff DRE 8.7
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IV. Green Fund
Performance - As of March 31, 2018

Performance  for

College of William and Mary Green Fund

Peformance Inception Date: January 23, 2009 Since Inception ROR: 9.35%

Fiscal Year-To-Date 2018 ROR: 7.40%

Beginning Market Value (July 1, 2017): 516,834$          

Quarter Contributions Withdrawals

3Q17

4Q17 20,000$                  

1Q18 20,000$                  

2Q18

Total Net Flows FYTD 40,000$            

Invested Capital FYTD 556,834$          

Appreciation/Depreciation 38,517$            

Ending Market Value (March 31, 2018) 595,351$          

Securities and Insurance Products:

 Rates of Return

NOT INSURED BY FDIC OR ANY 

FEDERAL GOVERNMENT AGENCY
MAY LOSE VALUE

NOT A DEPOSIT OF OR GUARANTEED BY A 

BANK OR ANY BANK AFFILIATE

Returns are calculated net of transaction costs and net of management fees.

Returns greater than one year are annualized.

Account data is on a trade date basis and accrued income is included in beginning and ending values. Performance is based on current market prices, as available.

Certain assets are excluded from Beginning and Ending Values and are not included in performance calculations. Selected annuities, certain types of direct investments, mutual funds held outside the firm,

precious metals, coins, bullion, or any assets subject to tax- withholding (TEFRA) are among the assets not included in values or performance calculations.

Wells Fargo Advisors is the trade name used by two separate registered broker-dealers: Wells Fargo Advisors, LLC, and Wells Fargo Advisors Financial Network, LLC, Members SIPC, non-bank affiliates of

Wells Fargo & Company.

This presentation is not complete unless accompanied by the detailed explanation included in the Glossary of Terms. This report is not the official record of your account. However, it has been prepared to

assist you with your investment planning and is for informational purposes only. Your Client Statement is the official record of your account. Therefore, if there are any discrepancies between this report and

your Client Statement, you should rely on the Client Statement and call your local Branch Manager with any questions. Cost data and acquisition dates provided by you are not verified. Transactions requiring

tax consideration should be reviewed carefully with your accountant or tax advisor. Unless otherwise indicated, market prices/values are the most recent closing prices available at the time of this report,

and are subject to change. Prices may not reflect the value at which securities could be sold. Past performance does not guarantee future results.

This information is provided to complement but not replace your account-specific advisory performance report.

8.9%
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FIRM: Wells Fargo Advisors is the trade name used by two separate registered broker-dealers: Wells Fargo
Advisors, LLC., and Wells Fargo Financial Network, LLC, Members SIPC, non-bank affiliates of Wells
Fargo & Company. Investment and Insurance products are: NOT FDIC-INSURED/NOT BANK-
GUARANTEED/MAY LOSE VALUE.

CONFLICTS OF INTEREST: To review important information about certain relationships and potential
conflicts of interest that may exist between Wells Fargo Advisors , its affiliates, and the companies that are
mentioned in this report, please visit the our research disclosure page at
https://www.wellsfargoadvisors.com/disclosures/research.htm or call your Financial Advisor.

STATEMENT OF OPINION: This and/or the accompanying information was prepared by or obtained
from sources which Wells Fargo Advisors believes to be reliable but does not guarantee its accuracy. Any
opinions expressed or implied herein are not necessarily the same as those of Wells Fargo Advisors or its
affiliates and are subject to change without notice. The report herein is not a complete analysis of every
material fact in respect to any company, industry or security. Any market prices are only indications of
market values and are subject to change. The material has been prepared or is distributed solely for
information purposes and is not a solicitation or an offer to buy any security or instrument or to participate
in any trading strategy. Additional information is available upon request.

ASSET CLASS SUITABILITY: Stocks of small companies are typically more volatile than stocks of larger
companies. They often involve higher risks because they may lack the management expertise, financial
resources, product diversification and competitive strengths to endure adverse economic conditions. High-
yield, non-investment grade bonds are only suitable for aggressive investors willing to take greater risks,
which could result in loss of principal and interest payments. Global/International investing involves risks
not typically associated with US investing, including currency fluctuations, political instability, uncertain
economic conditions and different accounting standards. Because the futures and commodity markets can be
highly unpredictable – often swinging dramatically – investing in currency and commodities is not suitable
for all investors. You may lose your entire investment , and in some cases, more than you invested.

PAST PERFORMANCE: Past performance is not an indication of future results.

DATA SOURCES: Information found in this document was derived from the following sources: Zephyr
Associates, Investor Force/MSCI, Barclays Capital, Standard & Poor’s, Morningstar, Thomson Reuters,
direct material from managers/funds, and other sources we deem reliable.

General Disclosure
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Dow Jones Industrial Average - This index is comprised of 30 "blue-chip" US stocks selected for their
history of successful growth and wide interest among investors. The DJIA represents about 20% of the total
market value of all US stocks and about 25% of the NYSE market capitalization. It is a price-weighted
arithmetic average, with the divisor adjusted to reflect stock splits and the occasional stock switches in the
index.

NASDAQ Composite - A cap-weighted index comprised of all common stocks that are listed on the
NASDAQ Stock Market (National Association of Securities Dealers Automated Quotation system).

S&P 500 - A broad-based measurement of changes in stock market conditions based on the average
performance of 500 widely held common stocks. This index does not contain the 500 largest companies nor
the most expensive stocks traded in the U.S. While many of the stocks are among the largest, this index also
includes many relatively small companies. This index consists of approximately 380 industrial, 40 utility, 10
transportation and 70 financial companies listed on U.S. market exchanges. It is a capitalization-weighted
index (stock price times number of shares outstanding), calculated on a total return basis with dividends
reinvested.

Russell 1000 - The 1000 largest companies in the Russell 3000 index, based on market capitalization.

Russell Mid Cap - The index consisting of the bottom 800 securities in the Russell 1000 as ranked by total
market capitalization, and it represents over 35% of the Russell 1000 total market cap.

Russell 2000 - The 2000 smallest companies in the Russell 3000 index.

MSCI EAFE - A market capitalization-weighted index representing all of the MSCI developed markets
outside North America. It comprises 20 of the 22 countries in the MSCI World. These 20 countries include
the 14 European countries in the MSCI Europe and the 6 Pacific countries in the MSCI Pacific. This index is
created by aggregating the 20 different country indexes, all of which are created separately.

MSCI World - This market capitalization-weighted index represents all 22 of the MSCI developed markets
in the world. It is created by aggregating the 22 different country indexes, all of which are created separately.

MSCI Emerging Markets Free (EMF) - A market capitalization-weighted index representing 26 of the
emerging markets in the world. Several factors are used to designate whether a country is considered to be
emerging vs. developed, the most common of which is Gross Domestic Product Per Capita. The "Free"
aspect indicates that this index includes only securities that are allowed to be purchased by global investors.
This index is created by aggregating the 26 different country indexes, all of which are created separately.

Barclays Government/Credit - This index includes all bonds that are in the Barclays Capital Government
Bond and the Barclays Capital Credit Bond indices.

Barclays Aggregate Bond - This index is made up of the Barclays Capital Government/Credit, the
Mortgage-Backed Securities, and the Asset-Backed Securities indices. All issues in the index are rated
investment grade or higher, have at least one year to maturity, and have an outstanding par value of at least
$100 million.
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WILLIAM & MARY BOARD OF VISITORS 

OFFICERS AND COMMITTEES 

2017-2018 

 

 

STANDING COMMITTEES: 

 
EXECUTIVE COMMITTEE 

Todd A. Stottlemyer, Rector 

H. Thomas Watkins III, Vice Rector 

Sue H. Gerdelman, Secretary 

Thomas R. Frantz  

William H. Payne II 

Lisa E. Roday 

Karen Kennedy Schultz 

Michael J. Fox 

 

COMMITTEE ON ACADEMIC AFFAIRS  

Karen Kennedy Schultz, Chair 

S. Douglas Bunch, Vice Chair 

Mirza Baig 

Warren W. Buck III 

James A. Hixon 

Anne Leigh Kerr 

John E. Littel 

J.E. Lincoln Saunders 

Eric D. Chason, faculty representative 

Elijah S. Levine, student representative 

Michael R. Halleran 

 

COMMITTEE ON ADMINISTRATION, BUILDINGS AND GROUNDS  

William H. Payne II, Chair 

Anne Leigh Kerr, Vice Chair 

Warren W. Buck III 

James A. Hixon 

Barbara L. Johnson 

J.E. Lincoln Saunders 

Karen Kennedy Schultz  

Christopher J. Abelt, faculty representative 

Annelise Yackow, student representative 

Samuel E. Jones 

 

(Design Review Board – William H. Payne II, Anne Leigh Kerr) 
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COMMITTEE ON ATHLETICS  

Sue H. Gerdelman, Chair 

S. Douglas Bunch, Vice Chair 

Thomas R. Frantz 

J.E. Lincoln Saunders 

H. Thomas Watkins III 

Rex K. Kincaid, faculty representative 

Conor J. Rooney, student representative 

Samantha K. Huge 

 

COMMITTEE ON AUDIT AND COMPLIANCE  

Christopher M. Little, Chair 

Brian P. Woolfolk, Vice Chair 

Mirza Baig 

Barbara L. Johnson 

John E. Littel 

Kent B. Erdahl 

Kiersten L. Boyce 

Samuel E. Jones 

 

COMMITTEE ON FINANCIAL AFFAIRS  

H. Thomas Watkins III, Chair  

James A. Hixon, Vice Chair 

Mirza Baig 

S. Douglas Bunch 

Thomas R. Frantz 

Anne Leigh Kerr 

Christopher M. Little 

Brian P. Woolfolk 

Catherine A. Forestell, faculty representative 

T. Nicole Ng, student representative 

Samuel E. Jones 

 

Investments Subcommittee:  

James A. Hixon, Chair 

Mirza Baig, Vice Chair 

S. Douglas Bunch 

Christopher M. Little 

H. Thomas Watkins III 
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RICHARD BLAND COLLEGE COMMITTEE  

John E. Littel, Chair 

Warren W. Buck III, Vice Chair 

Sue H. Gerdelman 

Barbara L. Johnson 

William H. Payne, II 

Lisa E. Roday 

Karen Kennedy Schultz 

Brian P. Woolfolk 

Matthew J. Smith, faculty representative 

Kayla G. Zanders, student representative 

Debbie L. Sydow 

 

 

COMMITTEES OF THE WHOLE: 
 

COMMITTEE ON UNIVERSITYADVANCEMENT 

Sue H. Gerdelman, Chair 

Christopher M. Little, Vice Chair 

Matthew T. Lambert 

 

COMMITTEE ON STRATEGIC INITIATIVES AND NEW VENTURES 

Thomas R. Frantz, Chair 

John E. Littel, Vice Chair 

Henry R. Broaddus 

 

COMMITTEE ON STUDENT AFFAIRS 

Lisa E. Roday, Chair 

William H. Payne II, Vice Chair 

Virginia M. Ambler 

 

 

 

Board Liaison to MONROE LEGACY WORKING GROUP – Chris Little 

Board Liaison to RACE RELATIONS IMPLEMENTATION TEAM – Lisa Roday 
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ANNUAL BOARD MEETING 

Board Room - Blow Memorial Hall  

April 20, 2018 

 



 

ANNUAL MEETING AGENDA 
Board of Visitors 
William & Mary 

 
April 20, 2018 - 10:15 a.m. 

Board Room - Blow Memorial Hall 
 

 
I. Welcome and call to order Rector Todd A. Stottlemyer 
 
II.  Approval of Minutes  Mr. Stottlemyer 
 
 A.  February 7-10, 2018 
 B.  Called meeting February 20, 2018 
 
III.  Opening Remarks   Mr. Stottlemyer 
      President W. Taylor Reveley III 
 
IV.  Closed Session (if necessary) Mr. Stottlemyer 
 
V.  Reports of Standing Committee chairs 
 

A.  Richard Bland College Committee John E. Littel 
 

  1. Resolution 1:  Appointments to Fill Vacancies in the  
     Instructional Faculty tab #1 

  2. Resolution 2:  Appointments to Fill Vacancies in the  
     Professionals and Professional Faculty tab #2 

  3. Resolution 3:  Approval of Academic Promotion tab #3 

  4. Resolution 28:  Faculty Leaves of Absence tab #28 

  5. Resolution 4:  Resolution of Appreciation for Chuck Moore 
     Director of Athletics and Head Men’s  
     Basketball Coach tab #4 

  6. Resolution 5:  Retirement of Lois S. Wray, Registrar tab #5 

  7. Resolution 6:  Retirement of Gregory J. Taylor, Custodian tab #6 

  8. Resolution 7:  Resolution to Approve the Proposed Revisions  
     to the Regulation Regarding Weapons  
     on Campus tab #7 

  9. Resolution 8:  Resolution to Approve the Proposed Regulation  
     Regarding Open Flames on Campus tab #8 

  10. Resolution 9:  Approval of FY 2018-19 Tuition and Fees tab #9 

  11. Resolution 10: Approval of 2018-2019 Operating Budget  
     Proposal tab #10 
 

B. Committee on Audit and Compliance Christopher M. Little 
 
C. Committee on University Advancement Sue H. Gerdelman 
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D. Committee on Administration, Buildings and Grounds  William H. Payne II 
 

 1. Resolution 22: Resolution to Approve Final 
    Regulation Regarding Weapons on Campus tab #22 

 2. Resolution 23: Resolution to Approve Proposed Regulation  
    Regarding Open Flames on Campus tab #23 

 
E. Committee on Student Affairs Lisa E. Roday 
 
F. Committee on Athletics Sue H. Gerdelman 
 
G. Committee on Strategic Initiatives and New Ventures Thomas R. Frantz 
 
H. Committee on Financial Affairs  H. Thomas Watkins III 
 

 1. Resolution 24: William & Mary FY 2018-19 Operating Budget  
   Proposal tab #24 

 2. Resolution 25: FY 2018-19 Tuition and Fee Structure  
   for Full- and Part-Time Students tab #25 

 3. Resolution 26: Virginia Institute of Marine Science  
   FY2018-19 Operating Budget Proposal tab #26 
 

I. Investments Subcommittee James A. Hixon 

 
J. Committee on Academic Affairs Karen Kennedy Schultz 

 

  1. Resolution 11:  Appointments to Fill Vacancies in the  
      Instructional Faculty tab #1 

  2. Resolution 12: Designated Professorships tab #2 

  3. Resolution 13: Faculty Leaves of Absence tab #3 

  4. Resolution 14: Faculty Promotions tab #4 

  5. Resolution 15: Award of Academic Tenure tab #5 

  6. Resolution 16:  Retirement of Patricia Kelly Charles, 
      Department of Kinesiology and  
      Health Sciences tab #6 

  7. Resolution 17:  Retirement of Randall G. Drake, Department  
      of Kinesiology and Health Sciences tab #7 

  8. Resolution 18:  Retirement of James R. Haltiner, Mason  
      School of Business tab #8 

  9. Resolution 19:  Retirement of Kenneth A. Moore, School of  
       Marine Science tab #9 

  10. Resolution 20:  Retirement of Phillip B. Shane, Mason School  
       of Business tab #10 

  11. Resolution 21:  Retirement of Kim P. Whitley, Department of  
       Kinesiology and Health Sciences tab #11 
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VI. Monroe Legacy Working Group Mr. Little 
 
VII. Race Relations Implementation Team Final Report Lisa Roday and Chon Glover 
 
VIII.  Old Business  Mr. Stottlemyer 
 

 A. Resolution 27: Revisions to the Bylaws of the Board of Visitors 
 
IX.  New Business  Mr. Stottlemyer 
 
 A. Nominations Committee Report 
 
X.  Executive Session (if necessary)  Mr. Stottlemyer 
 
XI.  Closing remarks 
 
XII.  Adjournment Mr. Stottlemyer 

 

 

BLOW HALL ROOM 201: 
 
12:15-1:30 p.m. Lunch with W&M students 
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RICHARD BLAND COLLEGE 

APPOINTMENT TO FILL VACANCIES IN THE  
PROFESSIONALS AND PROFESSIONAL FACULTY 

 
 

 Vacancies in the Professionals and Professional Faculty of Richard Bland College of 
the College of William and Mary have resulted because of a retirement, a vacancy, or a 
newly created position. 
 
 BE IT RESOLVED, That upon recommendation of the President, the Board of 
Visitors of the College of William and Mary approves the appointment of the following 
individual to fill these positions: 
 
 
 GIOVANKA OBERMULLER, Director of Records and Retention, effective February 
25, 2018: 
 
 M.B.A., Human Resource Management, Averett University, 2016 

B.S., Business, Medgar Evers College, 1993 
A.A.S., Secretarial Science, Medgar Evers College, 1992 
 
Richard Bland College: 

Associate Registrar, 2006 – 2018 
 

Virginia State Police: 
Program Support Technician, 2004 – 2006 

 Office Services Specialist, 1999 – 2000 
 
Fayetteville Technical Community College: 

Admissions Evaluator, 2001 – 2003 
 

Interfaith Medical Center, School of Nursing: 
 Admissions/Finance Officer, 1994 – 1998 
 

Medgar Evers College: 
College Assistant, 1992 – 1994 
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J. TYLER HART, Chief Development Officer, effective July 1, 2018: 
 
Ph.D., Community College Leadership, Old Dominion University, 2016 
M.B.A., Business Administration, Averett University, 2010 
B.S., Business Administration, Longwood University, 2003 
 
Richard Bland College: 

Acting Chief Development Officer, 2017 – present 
Dean of Enrollment Services, 2015 – 2017 
Dean of Program Development & Strategic Initiatives, 2014 
Director of Institutional Effectiveness & Strategic Initiatives, 2013 – 
2014 
Interim Director of Academic & Institutional Effectiveness, 2012 – 2013 
Director of Financial/Institutional Research, 2011 – 2012 
Director of Financial Aid, 2008 – 2011 

 
  Gregg & Bailey CPA’s PC: 
   Senior Accountant, 2004 – 2008 
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RICHARD BLAND COLLEGE 

 
APPROVAL OF 

FY 2018 - 2019 TUITION AND FEES 
 
 

The following Tuition and Fees are recommended by the administration to meet the 2018–
2019 funding requirements for academic programs, student support services, and 
auxiliary services.  The funding enables the College to continue to advance its mission 
and the 2014-2019 strategic plan (RBC-19) goals. This represents a pricing strategy that 
is intended to optimize affordability and educational excellence for students.   
 
The proposed FY 2019 Tuition and Mandatory E&G Fees per credit hour rate of $200 
constitutes a 3.6% increase over current levels and remains one of the lowest in the 
Commonwealth.   
 
For FY 2019, it is recommended that mandatory Auxiliary fees for in-state and out-of-
state students increase by $2 per credit hour, or less than 3%. 
 
For FY 2019, pricing for most residential rooms will be held to current levels, or slightly 
reduced.  Approximately 70 new beds will come on line in Fall 2018, and all residents will 
be required to purchase a meal plan. The meal plan cost will increase by 3.7% to meet 
increases in food and labor costs.  
  
A proposed FY 2019 tuition and fee summary sheet is attached. 
 
RBC’s goal remains to deliver high quality educational programming, high-value 
university pathways and innovative education models to students while minimizing 
student cost. 
 
THEREFORE, BE IT RESOLVED, That upon recommendation of the President, the 
Board of Visitors of The College of William & Mary in Virginia approves the FY 2018 - 
2019 Tuition and Fee Summary as presented for Richard Bland College.  
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ACTUAL PROPOSED PERCENT DOLLAR

IN-STATE *** FY 2017-18 FY 2018-19 CHANGE CHANGE

Per Credit Hour Taken:

 Tuition 187$           193$               

E&G Technology Fee 6                 7$                    

Total Tuition and E& G Fees 193$           200$               3.63% 7$                

Auxiliary Comprehensive Fee 68$             70$                  2$                

Total In State Tuition & Fees 261$           270$               3.45%

OUT-OF-STATE***

Per Credit Hour Taken:

Tuition 650$           650$               

E&G Technology Fee 6                 7                      

Total Tuition and Fees 656$           657$               0.2% 1$                

Auxiliary Comprehensive Fee 68$             70$                  2$                

Total Out-of-State Tuition & Fees 724$           727$               0.4%

21,810$          

OTHER FEES:

* Application Fee 50$             50$                  0.0% -$                 

Blended Room Average 8,203          7,799              -4.9% (404)             

Room Change Fee 50               50                    0.0% -                   

Room Damage Deposit 150             150                  0.0% -                   

** Basic Residential Meal Plan annual 2,160          2,240              3.7% 80                

Co-Enrollment Fee 1,000          1,000              0.0% -                   

Transcript Fee 7                 7                      0.0% -                   

Late Fee 50               50                    0.0% -                   

Returned Check Fee 50               50                    0.0% -                   

Parking (Per Violation) 30               30                    0.0% -                   

Lab Material Fee (Science) -                 48                    100.0% 48                

Art Fee -                 35                    100.0% 35                

Math Lab Fee (ALEKS) 75               75                    0.0% -                   

Distance Education Fee (per credit hr) -                 25                    100.0% 25                

* One-Time Fee (Mandatory Non-E&G fee)  ** Mandatory for all residential students. Includes dining dollars

***apply to on campus, off campus, online, intercession and summer courses.

RICHARD BLAND COLLEGE

FY 2018-19 TUITION AND FEE SUMMARY
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RICHARD BLAND COLLEGE 

 
APPROVAL OF 

2018-2019 PRELIMINARY OPERATING BUDGET PROPOSAL 
 

Richard Bland College has developed a preliminary operating budget for FY 2019 
pending final action by the 2018 Special Session of the General Assembly. 
 
THEREFORE, BE IT RESOLVED, That upon recommendation of the President, the 
Board of Visitors of The College of William & Mary in Virginia approves a preliminary 
FY2019 operating budget for Richard Bland College as displayed herein pending final 
actions of the 2018 Special Session of the General Assembly.  
 
BE IT FURTHER RESOLVED, That the Board of Visitors will receive revisions to the 
FY2019 operating budget for the College for consideration and additional action, if 
necessary, at its next regularly scheduled meeting.   
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REVENUES FY18 BUDGET FY19 BUDGET

Student Tuition & Fees 4,269,750            4,800,000            

    (less allowance for doubtful collection) (300,000)             

Unfunded Scholarships (375,000)             

Housing 2,888,906            

Meal Plan 946,832              

Auxiliary Comp Fee 1,680,000            
Auxiliary Charges (Comp Fee, Housing, Meal Plans) 5,483,148            5,515,738            
Other Revenue 

State Appropriations 6,831,135            6,831,135            

    Total Revenues 16,303,010          16,471,873          

EXPENDITURES

Salaries & Wages 8,744,593            8,594,593            

Employee Benefits 2,808,538            2,753,038            

Capital Lease Residence Halls 1,293,690            1,618,690            

Deferred Maintenance 200,000              

Information Technology 949,049              949,049              

Utilities/Maintenance/Operating 1,350,000            1,360,000            

Dining Service Supplies 250,000              396,000              

Athletics 250,000              250,000              

Employee Training/Con't Education 100,000              100,000              

Capital Project Recoveries

Miscellaneous Expenses/ RBC share of benefit increases 200,000              222,698              

    Total Expenditures 15,945,870          16,444,068          

Potential Reserve Accrual 357,140              27,805                

FY18 BUDGET FY19 BUDGET 

Proposed Budget
Fiscal Year 2019
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RICHARD BLAND COLLEGE 

APPROVAL OF HONORARY DEGREE 

Richard Bland College seeks to honor meritorious and outstanding service to the College 

and the community at large, and to recognize persons whose lives serve as examples of 

the College's aspirations for its students by awarding the honorary Associate degree.  

The Honorable Ralph S. Northam was sworn in as the 73rd Governor of the Commonwealth of 

Virginia on January 13, 2018.  

Before he was inaugurated, Ralph Northam served as an Army doctor, pediatric neurologist, 

business owner, state Senator and Lieutenant Governor. After graduating with distinction from 

Virginia Military Institute, he served eight years of active duty and rose to the rank of major in the 

U.S. Army.  He attended Eastern Virginia Medical School, did his residency at the Walter Reed 

Army Medical Center, and served as chief neurological resident at Johns Hopkins Hospital. As an 

Army doctor, he served in Germany, treating soldiers wounded in Operation Desert Storm.   

Governor Northam began practicing pediatric neurology at Children’s Hospital of the King’s 

Daughters in Norfolk. He established Children’s Specialty Group, his current medical practice, to 

provide expert pediatric care for patients.  Governor Northam also served as an Assistant Professor 

of Neurology at Eastern Virginia Medical School, where he taught medicine and ethics.   

Governor Northam volunteered as medical director for the Edmarc Hospice for Children in 

Portsmouth, where he spent 18 years caring for terminally ill children.   

Governor Northam approaches public service with the same passion he brought to his military and 

medical service. He is committed to working with leaders from both parties to build a Virginia that 

works better for every family, no matter who they are or where they live.   

THEREFORE, BE IT RESOLVED, That in recognition of Governor Ralph S. Northam’s 

extraordinary public service, professional achievements, distinguished career, and commitment to 

higher education in the Commonwealth of Virginia, he receive the highest form of recognition 

offered by Richard Bland College to persons of exceptional distinction. 

BE IT FURTHER RESOLVED, That upon recommendation of the President, the Board of 

Visitors of The College of William & Mary in Virginia, hereby approves the awarding of the 

honorary Associate of Science degree to Governor Northam at the Richard Bland College 

Commencement Ceremony on May 12, 2018, when the Governor will offer the Commencement 

address. 



 

 

 

Board of Visitors 

April 20, 2018 

 

RESOLUTION   36  

 

 

RESOLVED, That, in accordance with the terms of the Employment Contract, the 

Board of Visitors of The College of William & Mary in Virginia approves for the 

Fiscal Year 2018-2019 the salary of $284,275 for President Debbie Sydow, and 

should there be a salary increase or bonus awarded to state employees during the 

2018-2019 fiscal year, the Board authorizes the increase or bonus for President 

Sydow.  
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REVISIONS TO THE BYLAWS OF 

THE BOARD OF VISITORS 

 

Revisions to the Bylaws of the Board of Visitors have been proposed in order to reflect those 

changes necessitated by the recodification of Title 23 of the Code of Virginia by the 2016 General 

Assembly, the approval in April 2016 of the honorary degree policy for Richard Bland College, 

the addition of a student representative on some Board committees approved in September 2017; 

and to establish a formal Board evaluation process, as well as a few technical/operational changes. 

 

The changes made, shown in redline/highlight format on the following pages, are in: 

 

1. Article II, Section B. (page 1) and B. 4 (page 2) 

 

2. Article II, Section D.2.: change 23-9.14:1 to 23.1-1304 and 23-2.06 to 23.1-1300.E. 

(page 3). 

 

3. Article III, Sections A., D., G, H., add new Section K: Board Evaluation (pages 3-5) 

 

4. Article V, Section A.3: change Title 23, Chapter 1, ' 23-2.04 to Title 23.1, ' 23.1-1306 

(page 6).; Section B. add new Section 6: Student representative members of committees 

(pages 7 and 8; approved at September 15, 2017 meeting); Section D. insert 

appointment of student committee representatives (page 8); Section E., insert 

appointment of student committee representatives and Design Review Board (page 9); 

Sections G. and I. insert appointment of student committee representatives (pages 9-

10); Section J. correct title of Vice President for Strategic Initiatives and Public Affairs 

(page 10) 

 

5. Article IX (page 13) 

 

6. Article X, Section C.: correct title for Vice President for Strategic Initiatives and Public 

Affairs (pages 15-16) 

 

7. Article XI, Section A:  add new item 4.  The President, in consultation with the Rector, 

recommends to the Board candidates for honorary associate degrees.  Add to 

renumbered item 5.  Confers all properly authorized degrees, with the exception of 

honorary degrees, which are bestowed by the President and the Rector of the College, 

or someone designated by the Rector.  Renumber items 6. and 7. (page 18). 

 

BE IT RESOLVED, That on the recommendation of the President, the Bylaws of the Board of 

Visitors are hereby amended, effective immediately, as shown on the following pages. 
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BYLAWS OF THE BOARD OF VISITORS 

ARTICLE I 

 

I. Board Authority 

A. The Board of Visitors (Board) of The College of William and Mary in Virginia 

(the University or William & Mary) is the corporate body established by the 

Royal Charter and the Code of Virginia to govern William & Mary (including the 

Virginia Institute of Marine Science).  The Board is also established by the Code 

of Virginia to govern Richard Bland College (the College or RBC). 

B. The Board has the powers and duties conferred upon it by the Royal Charter, the 

Code of Virginia, and the Management Agreement with the Commonwealth of 

Virginia. 

C. The Board has adopted these Bylaws to set forth the workings of the Board, the 

University and the College, and to fulfill its obligations under the law.  The Board 

adopted codes of ethics for the University and the College that apply to all 

members of the institutional community – board members, employees, students, 

and volunteers (see Section XII. A. and B.).  The Board strives to preserve the 

ideals and traditions of the institutions under its jurisdiction, including the 

student-administered Honor System that originated in the earliest years of the 

University. 

ARTICLE II 

 

II. Membership 

A. Board of Visitors Members:  The Board consists of seventeen members 

appointed by the Governor of Virginia and confirmed by the General Assembly of 

Virginia.   

B. Advisory representatives:  The Board is assisted by various non-voting advisory 

representatives who may attend committee meetings and the full meetings of the 

Board and any closed sessions of Board committees as determined by the 

respective committee chair or the full Board as determined by the Rector.  In the 

event an advisory representative is unable to complete the term, the Rector will, in 

consultation with the President of William & Mary or the President of RBC, as 

appropriate, appoint a replacement representative to complete the term, with no 

effect on eligibility to serve a full term.  The representatives will be appointed by 

the Rector annually, as follows: 
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1. Student Representative of William & Mary:  The President of the 

Student Assembly for a one-year term. 

2. Student Representative of Richard Bland:  A student nominated by the 

President of RBC for a one-year term. 

3. Faculty Representative of William & Mary:  A faculty member 

selected, in consultation with the chair of the Committee on Academic 

Affairs and recommended by the President and Provost, from among the 

former presidents of the William & Mary Faculty Assembly, for no more 

than two consecutive one-year terms. 

4. Faculty Representative of Richard Bland College:  A faculty member 

nominated recommended  by the President of RBC in consultation with 

the chair of the RBC Faculty Assembly, for no more than two 

consecutive one-year terms. 

5. Staff Liaison of William & Mary:  The President of the professional or 

operational/classified staff Assembly for a one-year term.  Such 

appointments alternate each year between the professional and 

operational/classified staffs. 

C. Terms of Board members 

1. Members of the Board of Visitors have such terms as provided by law. 

2. The terms of student and faculty advisory representatives begin on the day 

following Commencement at each institution and continue through 

Commencement the following year. 

3. The term of the staff liaison begins on July 1 and continues until June 30 

of the following year. 

D. Removal of Board members 

1. If any member of the Board fails to perform the duties of the office for one 

year without written justification to the Rector, the Rector may, after 

notifying that member, report such failure to the Governor and may 

request that the Governor exercise the authority under § 2.2-108 of the 

Code of Virginia to remove the member from the Board. Such action must 

be recorded in the minutes of the next meeting. 

 The Governor may remove from office for malfeasance, misfeasance, 

incompetence, or gross neglect of duty any member of the Board of 
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Visitors, and fill the resulting vacancy, subject to confirmation by the 

General Assembly. 

2. If any member of the Board fails to attend (i) the meetings of the Board 

for one year without sufficient cause, as determined by a majority vote of 

the Board, or (ii) the educational programs required by § 23-9.14:1 23.1-

1304 of the Code of Virginia during the first two years of membership 

without sufficient cause, as determined by a majority vote of the Board, 

the remaining members will record such failure in the minutes of the next 

meeting, and the Rector will notify the Governor.  Pursuant to § 23-2.06 

23.1-1300.E of the Code of Virginia, the member’s office is vacated upon 

such notification. 

 

ARTICLE III 

 

III. Meetings 

A. Regular meetings:  The Board meets regularly up to at least four times each year 

on dates selected by the Rector.  The last meeting of the academic year is the 

annual meeting. 

B. Special meetings:  Special meetings, including emergency meetings and annual 

retreats, may be called by the Rector, or in the Rector’s absence or inability, by 

the Vice Rector, or at the request of five members of the Board. 

C. Electronic meetings:  Members may participate in meetings of the Board 

electronically under the requirements of the law. 

D. Remote location participation:  Pursuant to § 2.2-3708.1 of the Code of 

Virginia, theThe Rector may authorize members to participate in meetings of the 

Board from a remote location, provided:  

1. The member discloses to the Rector on or before the date of the meeting 

that the member is unable to attend due to a specified emergency or 

personal matter, as well as the remote location from which the member 

will participate; 

2. The member discloses to the Rector on or before the date of the meeting 

that the member is unable to attend due to a temporary or permanent 

disability or other medical condition that prevents the member’s physical 

attendance, as well as the remote location from which the member will 

participate; 
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3.  Such participation by the member shall be limited each calendar year 

to two meetings. 

Assuming all other legal requirements for the member’s participation would be 

met, the Board will determine by majority vote whether the member has offered 

an adequate justification for remote participation.  Any disapproval of a member’s 

remote participation will be described in the minutes.  

If a member’s participation is not approved, the member may continue to monitor 

the meeting from the remote location, but may not participate in the proceeding 

and may not be counted as present at the meeting. 

Committees or subcommittees of the Board, or those committee or 

subcommittees appointed by the Board or the Rector to perform a delegated 

function or to advise the Board, are authorized to allow members to 

participate remotely, subject to the same requirements as the Board has 

imposed on itself. 

E. Notice of meetings:  Notice of meetings is provided in accordance with relevant 

provisions of the Virginia Freedom of Information Act, Chapter 37 of Title 2.2. 

The appointee or representative of the Virginia Attorney General is notified and 

may attend meetings of the Board and all Board committees. 

F. Quorum:  A simple majority of the voting members of the Board (or of a 

committee, in the case of a committee meeting) serving at any time constitutes a 

quorum.  The Rector is a member of each Board committee for purposes of a 

quorum. The Rector may appoint members to a committee on an ad-hoc basis in 

the event a quorum is needed for a specific meeting. 

G. Resolutions of the Board:  All proposed resolutions of the Board are presented 

to the Board-appointed Secretary to the Board prior to the meeting at which they 

are to be considered, with mailing to the members and non-voting advisory 

representatives at least six calendar days prior to the meeting, except that the 

introduction of a motion and/or resolution for Board action may be offered at any 

time at the request of the Rector, the President of the University or the President 

of the College, or on those occasions when a two-thirds majority of the members 

present at the meeting vote in the affirmative to suspend this rule.  At the same 

time such resolutions and all materials are furnished to members of the Board, 

they are made available for review by members of the public. 

H. Public and closed meetings:  The discussions of the Board and any actions taken 

by it are conducted in open meeting, unless a closed or executive session is 
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authorized by law.  Any official action taken in a closed meeting must be 

officially approved in open meeting before it has effect.  Attendance at meetings 

of the Board during closed or executive sessions is determined by the Rector in 

consultation with the President of the University or the President of the College 

and in coordination with the Secretary to the Board. Attendance at committee 

meetings during closed or executive sessions is determined by the committee 

chair in consultation with the Rector, and may be more comprehensively 

detailed with an addendum to these Bylaws.   

I. Minutes:  The Board-appointed Secretary to the Board maintains minutes of all 

open meetings of the Board.  The Secretary ensures that minutes are posted on the 

Board’s website and made available as required by law. 

J. Annual Executive Summary:  The Board submits to the General Assembly and 

the Governor an annual executive summary of its work no later than the first day 

of each regular session of the General Assembly, in accordance with procedures 

of the Division of Legislative Automated Systems for the processing of legislative 

documents and reports for publication on the General Assembly’s website. 

 

K. Board Evaluation:  The Board shall conduct a self-evaluation biennially 

during the Board Retreat with a process discussed by the Executive 

Committee and approved by the Rector.  The Board may occasionally have a 

formal evaluation of its processes and procedures conducted by an external 

evaluator at the discretion of the Executive Committee. 

 

ARTICLE IV 

 

IV.  Officers of the Board 

A. The officers of the Board are: 

1. Rector of the College:  The Rector presides over all meetings of the 

Board and determines the order of its business.  The Rector serves as the 

spokesperson for the Board and its designated representative.  The Rector 

performs other duties as prescribed by law or these Bylaws, or as 

expressly authorized by the Board, including the appointment of members 

to all committees of the Board, special committees, and ad hoc 

committees. 



Board of Visitors  Resolution     27 (R)  

 

April 20, 2018  Page    7    of    24  

 

2. Vice Rector of the College:  The Vice Rector performs the duties of the 

Rector when the Rector is absent or unable to discharge the duties of the 

office. 

3. Secretary of the Board (elected):  The Secretary performs the duties of 

the Rector when neither the Rector nor the Vice Rector is present or able 

to discharge such duties. 

B. Election of officers:  Prior to the annual meeting in every even year, the Rector 

appoints a committee of at least three members of the Board to nominate 

candidates for the offices of Rector, Vice Rector, and Secretary. Nominations will 

also be accepted from the floor. The Board elects officers from any members 

nominated at the annual meeting. 

C. Term of office:  Each officer serves a two-year term beginning July 1 following 

the annual meeting.  Officers are eligible for re-election for one additional term. 

D. Vacancy of office:  Should an office be vacated prior to the conclusion of an 

elected term, the Rector, or officer pursuant to IV.A.2. and 3., appoints a 

committee of at least three members of the Board to nominate a candidate to stand 

for election at the next meeting of the Board to complete the unexpired portion of 

such term. 

ARTICLE V 

 

V. Organization of the Board 

A. Executive committee: 

1. Membership:  The Executive Committee consists of:  (1) the Rector, who 

serves as chair; (2) the Vice Rector; (3) the Secretary of the Board; (4) the 

chair of the Committee on Financial Affairs; and (5) three members of the 

Board at large appointed by the Rector.  

2. Delegation of the authority of the Board:  Except as provided otherwise 

by law or these Bylaws, the Executive Committee exercises the powers 

and transacts the business of the Board of Visitors between meetings of 

the full Board as needed.  All members of the Board will be informed 

promptly of any action taken. 

3. Responsibilities:  The Executive Committee organizes the working 

processes of the Board and recommends best practices for Board 

governance, consistent with relevant provisions of Title 23, Chapter 1, 

§ 23-2.04. Title 23.1, ' 23.1-1306, of the Code of Virginia. 
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4. Staffing:  The Board-appointed Secretary to the Board staffs the 

Committee. 

B. Standing committees 

1. Designation:  The Board has the following standing committees with 

members appointed by the Rector: 

a) Committee on Academic Affairs  

b) Committee on Administration, Buildings and Grounds  

c) Committee on Athletics 

d) Committee on Audit and Compliance 

e) Committee on Financial Affairs 

f) Richard Bland College Committee 

 

The Board has the following committees of the whole: 

a) Committee on Strategic Initiatives and New Ventures 

b) Committee on Student Affairs 

c) Committee on University Advancement 

 

2. Membership: 

a) The Rector appoints one or more members of the Board to chair 

each committee, and may appoint one or more Board members to 

serve as vice chair(s) of each committee. 

b) The Rector appoints at least three members of the Board to each 

standing committee, and may designate committees of the whole. 

c) The Rector may replace chairs as necessary and remove members 

from committees or fill committee vacancies as necessary. 

3. Subcommittees:  Upon approval of the Rector, committees may appoint 

subcommittees of not less than three voting Board members from within 

their memberships to consider such specific matters as will facilitate the 

business of the committee.  All subcommittee action is subject to 

ratification by the committee. 

4. Meetings of committees:  The chair, or vice chair acting when the chair is 

absent or unable to perform the duties of the chair, or a majority of the 
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membership of the committee or subcommittee, may call meetings after 

consultation and approval by the Rector.  Notice of meetings of 

committees and subcommittees is published as required by law. 

5. Faculty representative members of committees:  Annually, the Rector 

in consultation with the President, Provost, and chair of the Academic 

Affairs Committee appoints a faculty member from those nominated by 

the William & Mary Faculty Assembly Executive Committee, to the 

positions of non-voting faculty representative to each of the Committees 

on Administration, Buildings and Grounds, Athletics, and Financial 

Affairs.  No faculty member may serve on more than one committee. 

6. Student representative members of committees: Annually, the Rector 

in consultation with the W&M President, Vice President for Student 

Affairs and Student Assembly President, shall appoint one W&M 

student from among the Student Assembly President, Vice President 

of the Student Assembly and the two student liaisons to the Board, to 

the position of non-voting student representative to each of the 

Committees on Academic Affairs, Administration, Buildings and 

Grounds, Athletics and Financial Affairs, with the understanding that 

such student shall serve for a term of one academic year. 

 

C. Richard Bland College Committee: The Richard Bland College Committee 

considers and makes recommendations on matters affecting educational policies, 

instructional faculty affairs and appointments, including academic tenure, 

executive appointments, and the academic organization of the College, and 

advises the President of the College on matters of personnel policy in regard to 

members of the instructional faculty and other employees.  The Committee serves 

as the Board contact with faculty and student liaisons.  The Committee considers 

and makes recommendations concerning the financial affairs of the College, 

which includes the submission and approval of any and all budgets and the 

administration of the financial policies and procedures established by the 

Board.  The Committee considers and makes recommendations on all matters 

relating to the buildings and grounds of Richard Bland College, including the 

naming of buildings;  the administrative operations of the College, including 

human resources policy in regard to classified employees and other non-

instructional faculty members;  information technology; procurement; and any 

other matters referred to it by the Rector or the President. The Committee consults 

with the President concerning the ways and means of promoting Richard Bland’s 
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advancement and fostering the relationship between the College and its 

communities and friends.  The Committee considers and makes recommendations 

on policies fostering fundraising, lifelong relationships and connections between 

Richard Bland and its alumni.  The Committee performs an annual evaluation of 

the President of Richard Bland College during the Board’s annual meeting for 

recommendation to the full Board.  The nonvoting, advisory student and faculty 

representatives from the College serve as ex officio members of the 

Committee.  The President of the College staffs the Committee. 

D. Committee on Academic Affairs:  The Committee on Academic Affairs 

considers and makes recommendations on matters affecting educational policies, 

instructional faculty affairs and appointments, including academic tenure, 

executive appointments, and the academic organization of William & Mary, and 

advises the President of the University on matters of personnel policy in regard to 

members of the instructional faculty and other employees.  The Committee meets 

on a regular basis with representatives of the faculties.  The William & Mary 

faculty representative to the Board may serve as a non-voting advisory member of 

the Committee.  The Rector may appoint a student, as detailed in Section 

V.B.6. to the position of non-voting student committee representative. The 

Provost staffs the Committee.   

E. Committee on Administration, Buildings and Grounds:  The Committee on 

Administration, Buildings and Grounds considers and makes recommendations on 

all matters relating to the buildings and grounds of William & Mary, including the 

naming of buildings;  the administrative operations of the University, including 

human resources policy in regard to classified employees, university employees 

and other non-instructional faculty members;  information technology; 

procurement; and any other matters referred to it by the Rector or the President 

particularly regarding authority granted under The Restructured Higher Education 

Financial and Administrative Operations Act.  The Rector may appoint a faculty 

member and student, as detailed in Section V.B.5. and 6., to the positions of 

non-voting faculty and student committee representatives.  The Senior Vice 

President for Finance and Administration staffs the Committee.  

 The Chair and Vice Chair of the Committee serve on the College Design 

Review Board, of which the Committee Chair serves as chair.  The Design 

Review Board is advisory to the President of William & Mary. 

F. Committee on University Advancement:  The Committee on University 

Advancement consults with the President concerning the ways and means of 

promoting William & Mary’s advancement and fostering the relationship between 
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the University and its communities and friends.  The Committee considers and 

makes recommendations on policies fostering fundraising, lifelong relationships 

and connections between William & Mary and its alumni, as well as its career 

assistance for graduates.  The Committee may meet during Board meetings with a 

representative of the Alumni Association Board of Directors and a representative 

of the College of William & Mary Foundation.  The Vice President for University 

Advancement staffs the Committee.  

G. Committee on Athletics:  The Committee on Athletics considers and makes 

recommendations on matters affecting the University’s intercollegiate athletic 

policies, plans, and personnel.  The Rector may appoint a faculty member and 

student, as detailed in Section V.B.5. and 6., to the positions of non-voting 

faculty and student committee representatives.    The Director of Athletics staffs 

the Committee. 

H. Committee on Audit and Compliance:  The Committee on Audit and 

Compliance oversees the Director of Internal Audit, who is charged with auditing 

William & Mary and Richard Bland. The Committee reviews and approves the 

annual Audit Plan recommended by the Director of Internal Audit.  The 

Committee considers and makes recommendations on policy matters pertaining to 

compliance, campus safety and security, and risk management.  The Committee 

provides oversight of the compliance program.  The Presidents of the University 

and of the College may advise and consult with the Committee on any matter 

pertaining to internal auditing.  The Committee performs an annual evaluation of 

the Director of Internal Audit during the Board’s annual meeting for 

recommendation to the full Board.  The Director of Internal Audit, the Chief 

Compliance Officer, the Senior Vice President for Finance and Administration, 

and the RBC President or designee staff the Committee. 

I. Committee on Financial Affairs:  The Committee on Financial Affairs considers 

and makes recommendations concerning the financial affairs of William & Mary 

and the Virginia Institute of Marine Science, which includes the submission and 

approval of any and all budgets and the administration of the financial policies 

and procedures established by the Board.  The Committee has power and 

authority, subject to the guidelines set by the Board, to invest and reinvest all 

funds held by the Board as an endowment or in trust for the uses and purposes of 

William & Mary, the Virginia Institute of Marine Science, and Richard Bland, 

with the assistance of the Presidents; and the Committee directs and controls the 

handling of investments by an investment counsel or depository agent at any time 

employed by the Board.  The Rector may appoint a faculty member and student, 
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as detailed in Section V.B.5. and 6., to the positions of non-voting faculty and 

student committee representatives.  The Senior Vice President for Finance and 

Administration staffs the Committee. 

J. Committee on Strategic Initiatives and New Ventures:  The Committee on 

Strategic Initiatives and New Ventures  considers and makes recommendations on 

matters concerning strategic planning, new ventures, federal and state relations, 

the ways and means of promoting economic development and sustainability, 

public service and outreach, and fostering the relationship between the University, 

its constituencies and all responsible governing bodies.  The Vice President for 

Strategic Initiatives and Public Affairs staffs the Committee. 

K. Committee on Student Affairs:  The Committee on Student Affairs considers 

and makes recommendations on policies concerning student life, discipline and 

the organization and administration of student affairs at the University.  The 

Committee meets on a regular basis with representatives of the students of the 

University appointed by the President of the Student Assembly.  The Vice 

President for Student Affairs staffs the Committee. 

L. Special or ad hoc committees:  The Rector may appoint special or ad hoc 

committees of the Board as needed for the benefit of the Board and/or the 

University or the College. 

 

ARTICLE VI 

 

VI. Executive positions reporting to the Board of Visitors 

A. President of William & Mary:  The Board elects the President of the University, 

who serves at its pleasure, and pursuant to a contract with the Board.  Any change 

to the President’s employment contract is made only by a vote of a majority of the 

Board.  The duties and responsibilities of the President are prescribed by law, 

these Bylaws, and such employment contract. 

1. The President may attend all meetings of the Board of Visitors or its 

committees, except as otherwise directed by the Board or committee.  The 

President brings to the attention of the Rector and the Board such matters 

as require the attention or action of the Board, and may participate in the 

discussions of the Board or its committees. 

2. In case of the incapacitation, death or resignation of the President, the 

Board of Visitors designates as promptly as possible an Interim President 

to serve until a President is elected by the Board and assumes office. 
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3.  At least annually, on a date set by the Rector of the College, the Board 

conducts an evaluation of the performance of the President for the 

preceding year.  Such evaluation may be held in a closed meeting pursuant 

to § 2.2-3711.A.1. of the Code of Virginia. 

 

B. President of Richard Bland College:  The Board elects the President of Richard 

Bland College, who serves at its pleasure, or pursuant to a contract with the 

Board.  Any change to the President’s employment contract is made only by a 

vote of a majority of the Board.  The duties and responsibilities of the President 

are prescribed by law, these Bylaws, and such employment contract. 

1. The President may attend all meetings of the Board of Visitors or its 

committees, except as otherwise directed by the Board or committee.  The 

President brings to the attention of the Rector and the Chair of the Richard 

Bland College Committee such matters as require the attention or action of 

the Board, and may participate in the discussions of the Board or its 

committees. 

2. In case of the incapacitation, death or resignation of the President, the 

Board of Visitors designates as promptly as possible an Interim President 

to serve until a President is elected by the Board and assumes office. 

3. At least annually, on a date set by the Rector of the College, the Board 

conducts an evaluation of the performance of the President for the 

preceding year.  Such evaluation may be held in a closed meeting pursuant 

to § 2.2-3711.A.1. of the Code of Virginia. 

 

ARTICLE VII 

 

VII. Administrative positions reporting to the Board of Visitors 

A. Director of Internal Audit:  On recommendation of the President of the 

University, the Board appoints a Director of Internal Audit.  The Director is 

responsible for the formation of an annual Audit Plan and for the administration 

and operation in the Office of Internal Audit.  The Director consults with the 

President of William & Mary and the President of Richard Bland in the 

administration and operation of the Office of Internal Audit.  The Director reports 

to the Committee on Audit and Compliance, and is evaluated annually by the 

Committee during the Board’s annual meeting for review with full Board. 
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B. Building Official:  On recommendation of the President of the University, the 

Board appoints a Building Official certified by the Virginia Department of 

Housing and Community Development.  The Building Official is authorized to 

determine the suitability for occupancy of, and to issue certifications for building 

occupancy for, all capital projects undertaken at William & Mary.  Prior to 

issuing any such certification, the Building Official ensures that the Virginia 

Uniform Statewide Building Code requirements are met for that capital project 

and that such project has been inspected by the Fire Marshal or authorized 

designee.  The Building Official reports directly and exclusively to the Board of 

Visitors through the Committee on Administration, Buildings and Grounds, and is 

evaluated annually by the Committee during the Board’s annual meeting for 

review with the full Board.  

 

ARTICLE VIII 

 

VIII. Administrative positions of the Board of Visitors 

A. University Counsel:  The Attorney General of Virginia, in consultation with the 

President of the University, appoints an Assistant Attorney General and Special 

Counsel from the Office of the Attorney General as counsel to the Board, the 

University and the College to provide necessary legal services on both routine 

matters and special projects.  

B. Secretary to the Board:  The Board-appointed Secretary to the Board provides 

assistance to the Rector and members of the Board of Visitors, maintains minutes 

of all meetings of the Board and makes them available to any member of the 

Board, the Presidents of the University and College, and such others as required 

by law, with the authority to provide certification to the minutes of the meetings 

of the Board when necessary.  On recommendation of the President of the 

University, the appointment of the Secretary to the Board is approved by 

resolution of the Board of Visitors. 

 

ARTICLE IX 

 

IX. Chancellor 

Upon recommendation of the President, the The Board of Visitors may elect a 

Chancellor of for the University.  The Chancellor's position is honorary, without 

responsibility, authority or compensation except for those duties and responsibilities 

specifically assigned to that position by the Board of Visitors.  The Chancellor serves 
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for seven years, and is eligible for re-election for additional terms upon 

recommendation of the President. 

 

ARTICLE X 

 

X. Responsibilities of the President and Other Senior Officers of William & Mary 

A. The President is the chief executive officer of the University, oversees its overall 

operation under the direction of the Board and in accordance with its policies, and 

is accountable to the Board for its performance.  The President may adopt such 

rules and regulations as appropriate to the proper administration of the University, 

provided they are not inconsistent with the policies of the Board of Visitors or the 

requirements of law. The President is assisted in the performance of duties by a 

chief academic officer, a chief financial officer, and such other senior officers as 

the President deems necessary or appropriate. The President recommends the 

appointment of such officers, subject to the approval of the Board of Visitors. 

 

 Among other duties as the University’s chief executive officer, the President: 

1. Approves the salaries, appointments, promotions, and dismissals of 

members of the staff and faculties of the University. 

2. Oversees the admission of students, seeing to their well-being and 

administering a student disciplinary and Honor Code. 

3. Oversees the financial, budgetary, transactional and strategic activities of 

the University, as well as the use and maintenance of its physical facilities. 

4. The President, in consultation with the Rector, recommends to the Board 

candidates for honorary degrees. 

5. Confers all properly authorized degrees, with the exception of honorary 

degrees, which are conferred by the Rector or the Chancellor or their 

designee.   

6. Has the authority to transact business in the name of the University. 

7. Has the authority to further delegate such authority as has been conferred 

to the President, subject to guidelines for its exercise, and the President 

remains responsible for the delegated function. 

 

B. On recommendation of the President, the Board of Visitors appoints the Provost, 

who serves as the chief academic officer and senior administrative officer of the 
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University, and has general purview over all its educational programs, activities, 

personnel and policies.  The Provost administers the affairs of the University 

during the temporary absence or disability of the President, except as otherwise 

directed by the Board. 

 

 The Provost is responsible jointly with the Senior Vice President for Finance and 

Administration for budgetary planning, and for submitting recommendations to 

the President regarding allocation of the University’s resources and expenditure of 

its funds.  

 

 The Provost is responsible for working directly with the Deans, and the Faculty 

Assembly when appropriate, on academic planning, and on curricular, budgetary, 

personnel, and educational policy matters, for recommendation as appropriate to 

the President.  In accordance with the provisions of the Faculty Handbook and the 

Code of Virginia and upon recommendation of the appropriate dean or 

administrative officer, the Provost submits to the President recommendations 

regarding salaries, appointments, promotions and dismissals of members of the 

staff and faculties of the University, and the establishment of new positions. 

 

 The Provost serves as the accreditation officer of William & Mary.   

 

 The Provost recommends to the President the calendar of the University, the 

curriculum of the faculties of the University, and the inauguration of new 

programs, the latter being subject to approval by the Board of Visitors. Such 

recommendations are formulated with due regard to the roles of the respective 

faculties, the Faculty Assembly, the educational mission of the University in the 

Virginia system of higher education, and budgetary and administrative feasibility. 

 

 Concurrently with the President, the Provost has the authority to transact business 

in the name of the University, with the exception of indebtedness and those 

particular assignments made to the Senior Vice President for Finance and 

Administration.  The Provost has the authority to further delegate such authority; 

such delegation must be consistent with applicable law and regulations, and 

subject to guidelines for its exercise. 

 

C. The Provost and other senior officers of the University report to the President.  

Such senior officers may include the Senior Vice President for Administration 

and Finance; the Vice Presidents for Strategic Initiatives and Public Affairs, 
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Student Affairs, University Advancement, the Athletic Director, the Chief 

Diversity Officer, the Chief Compliance Officer, and such other senior officers as 

the President deems necessary or appropriate. 

 

1. The Senior Vice President for Finance and Administration administers the 

business affairs of the University. Under the direction of the President, the 

Senior Vice President is responsible jointly with the Provost for budget 

planning, and for recommendations to the President regarding University 

resource allocation and expenditure budgets.   

 

 It is the Senior Vice President's responsibility to assure that private funds 

under the custody of the Board are properly invested with the approval of 

the President and the Committee on Financial Affairs. 

 

 The Senior Vice President has custody of the University's key documents. 

 

 The Senior Vice President is responsible for the effective operation of the 

physical plant, the auxiliary enterprises, the general purchasing and supply 

system, human resources, campus security, and the buildings and grounds 

of the University.  

 

 Concurrently with the President, the Senior Vice President for Finance and 

Administration has the authority to transact business in the name of the 

University, including:  (1) the transfer, conversion, endorsement, sale, 

purchase, assignment, conveyance and delivery of any and all shares of 

stocks, bonds, debentures, notes, and subscriptions warrants, cash or 

equivalent assets, and evidence of indebtedness; (2) any and all contracts 

for the purchase of real estate and other property, or other securities or 

assets now or hereafter owned by the Board, or bearing any similar 

designation indicating ownership by the University; (3) agreements setting 

forth the terms for the acceptance of gifts to the University; (4) any and all 

contracts for the purchase or rental of professional services, supplies and 

equipment, including software and hardware; the design and construction 

of facilities; non-disclosure and confidentiality agreements; real estate and 

property leases or rental agreements; capital leases; acquisition or 

conveyance of  any other type of property interest, including easements; 

equipment leases or fixed asset rental agreements; use of University 

facilities; and (5) any other agreements necessary to carry out and support 
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the operations of the University, with the exception of those particular 

assignments made to the Provost.  The sale of real property requires the 

approval of the Board and the Commonwealth of Virginia.  The Senior 

Vice President for Finance and Administration has the authority to further 

delegate such authority; such delegation must be consistent with 

applicable law and regulations, and subject to guidelines for the exercise 

thereof. 

 

2. The Vice President for Strategic Initiatives and Public Affairs develops 

and manages programs for economic development, for public service and 

outreach, for community, government, general public relations, and 

university communications.  The Vice President assists the President and 

Provost with strategic planning; identifies and evaluates alternatives for 

financial sustainability and continued preeminence in American higher 

education; leads and coordinates William & Mary’s support of state, 

regional and local economic development organizations; and provides 

leadership and oversight of the offices of Creative Services, Economic 

Development, Government Relations, Sustainability, and University 

Relations. 

 

3. The Vice President for University Advancement plans, implements, 

coordinates, and evaluates all programs and events by which the 

University's voluntary private financial support both for current operations 

and capital purposes, including endowment will be sustained and 

increased.  In addition, the Vice President coordinates operations 

associated with marketing, alumni engagement activities, and the 

relationship with the William & Mary Alumni Association. In accordance 

with policies and procedures established by the Board, the Vice President 

organizes and manages a comprehensive advancement program to ensure 

lifelong engagement with all alumni and constituents, and seeks and/or 

coordinates gifts from alumni, parents, individuals, corporations, 

foundations and other organizations. 

 

4. The Vice President for Student Affairs administers and coordinates the 

student life policies of the University and programs and activities bearing 

on student affairs, student development, student health services, 

counseling, and social, recreational and residential programs and 

functions.  The Vice President works cooperatively with the Senior Vice 
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President to ensure the quality of all physical facilities used to support 

student life programs, including the student residences, the Sadler and 

Campus Centers, the Student Health Center, the Counseling Center and 

intramural and recreational sports facilities.  The Vice President is 

responsible for the administration of the scheduling policies of the 

University, with the exception of the scheduling of academic facilities for 

instructional and research programs. 

 

5. The Director of Athletics, under the direction of the President, has general 

purview of and administrative responsibility for the intercollegiate athletic 

policies, plans and personnel of the University. 

 

6. The Chief Diversity Officer has primary responsibility for oversight of 

institutional diversity efforts. 

 

7. The Chief Compliance Officer has overall responsibility for the 

University's compliance and ethics program.  This program, founded upon 

William & Mary's Code of Ethics, coordinates the many things the 

University does to prevent, detect, and remediate misconduct – illegal or 

unethical conduct. 

 

D. On recommendation of the President, the Board of Visitors appoints the Dean of 

the Faculty of Arts and Sciences and the Deans of the Schools of Business 

Administration, Education, Law, and Marine Science.  The Deans have general 

responsibility for the Faculties under their jurisdiction and for the direction of the 

work of the Faculty or School.  The Deans report to the Provost.  

The Dean of the Faculty of Arts and Sciences and the Dean of the appropriate 

School, except as otherwise provided, advises the Provost in the formation of the 

Faculty and the determination of curriculum. 

 

Subject to the legal obligations of the University, and except as these Bylaws 

otherwise provide, actual instruction, including such matters as curriculum and 

degree requirements, is discharged by the respective faculties of the University 

and the College. 

 

E. On recommendation of the President, the Board of Visitors appoints the Dean of 

University Libraries.  The Dean of University Libraries, under the direction of the 

Provost, has general purview over and administrative responsibility for the Earl 
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Gregg Swem Library and those professional and departmental libraries of the 

University responsible to Swem Library, not including the Wolf Law Library. 

F. On recommendation of the President, the Board of Visitors appoints the Dean of 

the School of Marine Science as the Director of the Virginia Institute of Marine 

Science.  The Dean/Director, under the direction of the President, has general 

purview of and administrative responsibility for the affairs of the Institute.  

Recognizing the integration of activities and on-going support provided to the 

Institute by William & Mary, the Dean/Director works in close collaboration with 

the Provost and Senior Vice President for Finance and Administration on 

financial and budgetary matters. 

 

ARTICLE XI 

 

XI. Responsibilities of the President and Other Senior Officers of Richard Bland College 

A. The President is the chief executive officer of the College, oversees its overall 

operation under the direction of the Richard Bland College Committee and the 

Board and in accordance with its policies, and is accountable to the Richard Bland 

College Committee and the Board for its performance.  The President may adopt 

such rules and regulations as may be deemed appropriate to the proper 

administration of the College, provided they are not inconsistent with the policies 

of the Board of Visitors or the requirements of law.  

 Among the duties as the College’s chief executive officer, the President: 

1. Upon the recommendation of appropriate academic officers, appoints 

members of the faculty. 

2. Oversees the admission of students, seeing to their well-being and 

administering a student disciplinary and Honor Code. 

3. Oversees the financial, budgetary, transactional and strategic activities of 

the University, as well as the use and maintenance of its physical facilities. 

4. The President, in consultation with the Rector, recommends to the 

Board candidates for honorary associate degrees. 

5. Confers all properly authorized degrees, with the exception of honorary 

degrees, which are bestowed by the President and the Rector of the 

College, or someone designated by the Rector.   

6. Has the authority to transact business in the name of Richard Bland 

College. 
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7. Has the authority to further delegate such authority as has been conferred 

to the President.  Such delegation must remain subject to guidelines for the 

exercise thereof, and the President remains responsible for the delegated 

function. 

B. The President, while remaining responsible for the overall administration of the 

College, is assisted in the performance of duties by a chief academic officer, a 

chief financial officer, or such other senior officers as the President deems 

necessary or appropriate. The President recommends the appointment of such 

officers, subject to the approval of the Board of Visitors. 

 

ARTICLE XII 

 

XII. Policies and Regulations 

 

Policies for the governance of William & Mary and Richard Bland as made from time 

to time by the Board of Visitors are binding on the appropriate communities and 

published within the University and College by appropriate means.   

 

No rule or regulation adopted by the Presidents of the University or RBC is deemed 

contrary to the policies of the Board of Visitors unless so determined by the Board 

itself after the promulgation of such rule or regulation. 

A. Code of Ethics of William & Mary 

The Board adopted this Code of Ethics for William & Mary, including the 

Virginia Institute of Marine Science, on April 17, 2009: 

Integrity is one of the core values of the College of William & Mary.  Thus, 

we are committed to lawful and ethical behavior in all of the University's 

activities. At William & Mary, we insist that all members of the University 

community – our board members, employees, students, and volunteers – 

comply with all laws, regulations, policies and ethical norms applicable to 

them.  More generally, we are to be honest, fair, and trustworthy ourselves 

and to take care that other members of the University community are also. 

 

We, as members of the William & Mary community, will: 

1. Obey the laws, regulations, and policies applicable to our university 

activities. 
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2. Protect and preserve university resources and ensure their proper use. 

3. Avoid both conflicts of interest and the appearance of such conflicts. 

4. Safeguard confidential information. 

5. Make procurement decisions impartially and objectively. 

6. Maintain effective internal controls to safeguard the regularity and 

integrity of our activities. 

7. Treat other people with dignity and respect, ensuring there is no 

discrimination or harassment at William & Mary. 

8. Report any illegal or unethical action that comes to our attention, so 

the University can investigate and take corrective steps.   

 

B. Code of Ethics of Richard Bland College 

The Board adopted this Code of Ethics for Richard Bland College on April 17, 

2009: 

Richard Bland College is committed to an environment of uncompromising 

integrity and ethical conduct.  As such, the College’s ethical standards are the 

foundation for both strategic and day-to-day action and activity.  The 

College’s faculty and staff are responsible for establishing and maintaining 

ethical standards, recognizing that their decisions and actions reflect not only 

on their individual reputations but also on the reputation of the college.  

Consistent with this responsibility for maintaining the highest ethical 

standards as well as personal and institutional integrity, the following Code of 

Ethics provides the framework for conducting College business. 

1. We are committed to conducting College business in compliance with 

all applicable state and federal laws and regulations as well as College 

policies. 

2. We will promote the integrity of all College business and transactions 

by avoiding direct or indirect actions that are inconsistent with the 

State and Local Government Conflict of Interests Act or the Rules for 

Procurement of Goods, Services, Insurance, and Construction. 

3. We make business decisions in the best interest of the College and 

avoid any conflicts of interest or commitment.  As a result, we do not 

accept gifts, gratuities or favors of monetary value, or engage in 

private business or professional activities that may appear to affect 
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professional judgment.  College employees are in a position of public 

trust and, therefore, cannot accept gifts, gratuities or favors from 

bidders, vendors, contractors, or customers for any services they 

perform in connection with their positions or which are intended to 

create favorable business treatment. 

4. We do not tolerate fraud, theft, waste or abuse of state, College, or 

College-related funds, property, or other resources and will 

immediately report suspected irregularities to our supervisor, the 

Richard Bland College Police Department, or the Office of Internal 

Audit.  Employees also may report suspected irregularities through the 

Commonwealth of Virginia’s Fraud, Waste, and Abuse Hotline. 

5. We will not use College funds, property, equipment, services, systems, 

information, or our position for personal gain.  We will protect the 

College’s assets and resources, including intellectual properties, and 

ensure their proper use. 

6. We will not use College funds, property, equipment, services, systems, 

or information to aid political parties or candidates for public office. 

7. We will maintain the confidentiality and security of information 

entrusted to us by the College and its customers, except when 

disclosure is authorized or legally mandated.  College records are its 

property and may only be used for job-related purposes. We will 

comply with the College’s Acceptable use Policy for information 

technology. 

8. We will adhere to the principle that the public’s business should be 

conducted in the public view by observing and following both the 

letter and the spirit of the Virginia Freedom of Information Act. 

9. The College is a workplace where all employees, students, and visitors 

are treated with dignity and respect.  Therefore, we do not tolerate 

harassment or discrimination of any kind against another person.  This 

includes–but is not limited to–discrimination on the basis of race, sex, 

handicap, age, veteran status, national origin, religion, sexual 

orientation or political affiliation.  College administrators, managers 

and supervisors are responsible for creating a work environment free 

of discrimination or harassment.  Administrators or supervisors have a 

legal obligation to act whenever they learn, directly or indirectly, about 

discrimination or harassment. 
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10. The College is committed to ensuring the safety and security of 

employees, students, and visitors. Employees are responsible for 

compliance with environmental, health and safety laws and regulations 

and should make every effort to maintain a safe and healthy work 

environment. 

 

MISCELLANEOUS 

 

Adoption and Amendment of Bylaws.  All Bylaws of the Board previously adopted are hereby 

superseded.  All bylaws of the Faculties and other organizations of the University or the College 

must be consistent with the Bylaws of the Board.  The Board charges the President of William & 

Mary or the President of RBC, as appropriate, with the responsibility to recommend to the Board 

amendments to the bylaws of the Faculties and other organizations that are determined to be 

changes of significance. 

The Bylaws of the Board may be amended or superseded at any regular meeting of the Board 

with thirty days prior written notice, or at a special meeting called for the purpose, provided that 

every such amendment or repeal must receive not less than nine affirmative votes. 

Suspension of Bylaws.  These Bylaws or any one of them may be temporarily suspended at any 

meeting of the Board by a three-fourths affirmative vote of all members present provided that no 

rule may be suspended until at least nine vote affirmatively therefore. 

Parliamentary Authority.  Meetings are conducted and minutes taken in accordance with the 

current edition of Robert’s “Rules of Order Newly Revised.” 

 

 

Changes/revisions proposed for April 2018 meeting. 
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WILLIAM & MARY 

EXECUTIVE APPOINTMENT 
 

 
BE IT RESOLVED, That upon recommendation of the President, the 

Board of Visitors of William & Mary approves the appointment of the following individual 
to fill the position indicated: 
 

AMY SEBRING, Vice President for Finance and Chief Financial Officer, 
effective April 20, 2018 
 
B.A., Duke University, 1993 
M.P.P., William & Mary, 1995 
 
William & Mary 
Chief Financial Officer, 2015-2018 
 
Virginia Commonwealth University 
Senior Associate Dean for Finance and Administration, School of 
Medicine, and Executive Director and Chief Operating Officer, Medical 
Center, 2013-2015 
Senior Associate Dean for Finance and Administration, 2010-2013 
Associate Dean for Finance and Administration, 2008-2010 
Assistant Dean for Finance and Administration, 2006-2008 
 
Virginia General Assembly 
Legislative Fiscal Analyst, Senate Finance Committee, 2002-2006 
 
State Council of Higher Education for Virginia 
Finance Policy Director, 2000-2002 
 
Virginia Department of Planning and Budget 
Budget Analyst, 1997-2000 
 
Education Commission of the States 
Research Associate, 1995-1997 
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RESOLUTION COMMENDING JACQUELYN Y. McLENDON 

AS CHAIR OF THE 50TH ANNIVERSARY OF THE 

FIRST AFRICAN AMERICAN STUDENTS IN RESIDENCE 

 

Dr. Jacquelyn Y. McLendon, Professor of English, Emerita, has served as the 

Academic Coordinator for the 50th anniversary of the first African American students 

in residence at William & Mary – Lynn Briley, Janet Brown and Karen Ely, members 

of the Class of 1971 – and has led the 50th Anniversary Committee in commemorating 

the anniversary with a year-long series of special events, guest speakers and 

performances, beginning with Convocation weekend in August 2017, and continuing 

through Commencement in May 2018. 

 

The 50th anniversary commemoration, "Building on the Legacy," not only recognizes 

the university's first three African American students in residence but also celebrates 

the contributions and achievements of all African Americans at William & Mary 

throughout its history.  

 

Dr. McLendon began her career at the university as an Associate Professor in 1992 

and retired in 2013. From the beginning of her career, Dr. McLendon was 

instrumental in helping to modernize and update the English Department 

curriculum, and she did so by designing and teaching an impressively large number 

of survey and special topics courses in African American literature. 

 

Dr. McLendon was also a central figure in the evolution of the Black Studies Program, 

which she directed from the program’s inception in 1997 until 2007, and she 

continued to be an important force in the program after it was reconfigured as 

Africana Studies.  Professor McLendon was also central to the expansion of the 

American Studies graduate curriculum.  The College’s African American Studies 

program emerged as one of the primary strengths of the American Studies Graduate 

Program and helped establish the program’s national standing. 

 

The Board of Visitors of The College of William & Mary in Virginia joins with the 

entire university community in acknowledging the leadership role that Dr. McLendon 

exercised during the year-long 50th Anniversary commemoration. 

 

NOW, THEREFORE, BE IT RESOLVED, That the Board of Visitors acknowledges 

the leadership of Jacquelyn Y. McLendon as Chair of the 50th Anniversary Committee 

and expresses its appreciation to her for the countless hours and efforts she devoted 

to the process; and 
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BE IT FURTHER RESOLVED, That the Board of Visitors also acknowledges the 

service of Dawn Lambert, Administrative Assistant to the 50th Anniversary 

Committee, and expresses its appreciation for her efforts in assisting the Committee 

with professionalism and a positive attitude; and 

 

BE IT FURTHER RESOLVED, That the Board of Visitors of the College of William 

& Mary commends the individual members of the 50th Anniversary Steering 

Committee and expresses its appreciation for their efforts; and 

 

BE IT FINALLY RESOLVED, That this resolution be spread upon the minutes of the 

Board and a copy of the same be delivered to Dr. McLendon, to Ms. Lambert and to 

each member of the 50th Anniversary Committee with gratitude and best wishes for 

continuing creative work in the years ahead. 
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RESOLUTION ACCEPTING A GIFT OF A BADGE AND CHAIN OF OFFICE  
FOR THE PRESIDENT OF THE COLLEGE OF WILLIAM & MARY IN VIRGINIA 

 
WHEREAS, in 1986 the Board of Visitors accepted a historic gift of a sterling silver and 

enamel badge of office and chain to be worn by the Chancellor of the College at all official 

occasions; and 

WHEREAS, in 1987 the Board of Visitors accepted a historic gift of a sterling silver and gold 

gilt badge and chain of office to be worn by the Rector of the College at all official occasions; 

and 

WHEREAS, there has been no official badge and chain of office for the President, although a 

silver cipher made and donated by Charles E. (Mik) Stousland, Jr., class of 1941, has at times 

been worn by the President since 1978; and  

WHEREAS, former Executive Director of the Historic Campus Louise Kale, HON 2009, first 

suggested that the President’s position should be represented by a similar badge and chain 

of office.  Author and historian Wilford Kale, class of 1966, worked with President Reveley 

in developing and securing the badge and chain since he provided the same service when the 

badges and chains of office were crafted for the Chancellor and Rector; and 

WHEREAS, the badge is of a style similar to the previous two badges and is crafted of silver 

and gold.  The central element of the badge is an enameled depiction of the coat-of-arms of 

William & Mary, issued in 1694 by the College of Arms (heraldry) in London as specified in 

the Royal Charter.  The chain of office carries the names of William & Mary’s 27 presidents 

along with the Seal of the Commonwealth of Virginia and the arms of the colonial London 

Company.  The badge and chain were designed and hand crafted by the silversmiths of 

Thomas Fattorini Ltd. in Birmingham, England, who also designed and fabricated the badges 

and chains for the Chancellor and Rector; and  

WHEREAS, the badge and chain of office are a gift from President W. Taylor Reveley III to the 

University in memory and honor of those William & Mary presidents who preceded him, and 

will succeed him; 

THEREFORE, BE IT RESOLVED, That the Board of Visitors of The College of William & Mary 

in Virginia hereby accepts this most generous, highly appropriate and historic gift of a 

sterling silver and gold badge of office and chain to be used hereafter as the official badge 

and chain of office for the President; and 
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BE IT FURTHER RESOLVED, That the badge and chain of office be added to the official regalia 

for the President and shall be worn at all official University programs, occasions, 

convocations and inaugurations at which the President represents William & Mary and when 

it is not worn be held in perpetuity in the custody of the Special Collections Research Center 

in Swem Library where security is assured. 
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 A RESOLUTION IN HONOR 
OF 

HELEN BOND REVELEY and W. TAYLOR REVELEY III 
 

W. Taylor Reveley III was sworn in as the 27th president of William & Mary on 

September 5, 2008, after serving as interim president since February 2008. Before 

assuming his current post, he served as dean of William & Mary Law School for almost 

a decade, starting in August 1998. He is the John Stewart Bryan Professor of 

Jurisprudence. 

 

A Phi Beta Kappa graduate of Princeton University and the University of Virginia 

School of Law, Taylor clerked for Justice William Brennan of the U.S. Supreme Court 

and taught at the University of Alabama School of Law before moving into professional 

practice.  

 

Taylor’s accomplishments as President of William & Mary are well known.  He 

provided stability in 2008 when it was badly needed, and over the last ten years, he 

can point to a number of accomplishments: approval and implementation of the W&M 

Promise; leadership of a $1 billion campaign; a building boom on campus and purchase 

of key properties such as Tribe Square, One Tribe Place (formerly Hospitality House) 

and purchase of the former Days Inn; greater diversity on campus and among the 

student body, etc. 

 

Beyond William & Mary, much of Taylor's time over the years has gone to non-profit 

organizations. He has served on many educational and cultural boards, including those 

of Princeton University (where he is a trustee emeritus), Union Theological Seminary 

in Virginia, St. Christopher's School, the Andrew W. Mellon Foundation, JSTOR, the 

Carnegie Endowment for International Peace, the Virginia Museum of Fine Arts, the 

Virginia Historical Society, the Virginia Foundation for the Humanities, the Richmond 

Symphony, and the Presbyterian Church (USA) Foundation. 

 

Helen Bond Reveley grew up in Lynchburg, where she went to public high school.  

After graduation, she took a gap year and traveled to Lugano, Switzerland, where she 

graduated from the American School and studied at the University of Salzburg, 

Austria. She returned to Virginia to major in history at Randolph‐Macon Woman's 

College, where she was president of her class, and received her A.B. in history.  Helen 

Reveley went back to Switzerland to teach for a year as a member of the staff of 

Franklin College and the Institute for European Studies. 

 

Taylor and Helen were married in December 1971, and have four children: Taylor, 

Everett, Nelson and Helen Lanier, daughters-in-law, Margaret Louise (married to 

Taylor), Anne Randolph (married to Everett) and Jessica (married to Nelson), and four 

grandchildren. 
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Helen Reveley has graciously served as the first lady of the College during her 

husband’s term as the 27th President, welcoming alumni, students, staff, friends, 

members of the Williamsburg community and the world to the President’s House. 

 

At Commencement in 2018, the William & Mary Alumni Association will ensure that 

both Taylor and Helen always belong to the William & Mary family when they are 

inducted as Honorary Alumni in recognition for their distinguished record of service, 

support, advocacy and commitment on behalf of the College of William & Mary. 

 

THEREFORE, BE IT RESOLVED, That the Board of Visitors of The College of William 
& Mary in Virginia acknowledges with deepest appreciation the service of Helen and 
Taylor Reveley and, in recognition of their leadership and friendship, bestows upon W. 
Taylor Reveley III the title of President Emeritus of The College of William & Mary in 
Virginia and upon Helen Bond Reveley the title of First Lady Emerita of The College of 
William & Mary in Virginia. 
 
BE IT FURTHER RESOLVED, That this resolution be spread upon the minutes of the 
Board and a copy of the same be delivered to Helen and Taylor Reveley with best 
wishes for continuing and creative work together in the years ahead. 
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A JOURNEY OF RECONCILIATION: APOLOGY FOR WILLIAM & MARY’S  

PART IN SLAVERY AND SEGREGATION 

 

Whereas, in April 2009, the Board of Visitors adopted Resolution 21, acknowledging William & 

Mary’s role in slavery and Jim Crow and establishing “The Lemon Project: A Journey of 

Reconciliation”; and 

 

Whereas, over the past nine years, William & Mary’s Lemon Project has greatly deepened our 

understanding of William & Mary’s history during the eras of slavery and segregation through 

research, courses and symposia; and 

 

Whereas, The Lemon Project has expanded our engagement and reconciliation with the 

Williamsburg community through porch talks, public talks, articles and social media; and  

 

Whereas, The Lemon Project has included the work of many students, faculty, staff, community 

members, and alumni; and 

 

Whereas, The Lemon Project has established itself as a leader among universities examining 

their past treatment of African Americans; and 

 

Whereas, through The Lemon Project, we will launch a process to design, fund and construct a 

memorial on campus to those enslaved by William & Mary; and 

 

Whereas, over the past academic year, William & Mary has commemorated and celebrated the 

50th anniversary of the first three African American students in residence on campus with 

performances, lectures, symposia, panels and other commemorative events; and 

 

Whereas, the Race and Race Relations Task Force, established by President Reveley in 2015 and 

chaired by Dr. W. Fanchon Glover, identified ways to improve the campus racial climate; and 

 

Whereas, President Reveley created an Implementation Team to comprehensively review the 

steps urged by the Race and Race Relations Task Force, and the Implementation Team presented 

its final report in April 2018, describing progress made to date; and 

 

Whereas, the Board of Visitors applauds this progress and thanks both the Race and Race 

Relations Task Force and the Implementation Team; and  

 

Whereas, the Board of Visitors recognizes a continuing need to examine and learn from William 

& Mary’s role in slavery, secession and segregation, both through the ongoing work of The 

Lemon Project and other research, dialogue and reflection;  
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THEREFORE, BE IT RESOLVED, That the Board of Visitors salutes the foundational 

scholarship of the late Robert F. Engs and the work of The Lemon Project and its director, Jody 

Lynn Allen; 

 

BE IT FURTHER RESOLVED, That the Board of Visitors acknowledges that William & Mary 

enslaved people, exploited them and their labor, and perpetuated the legacies of racial 

discrimination. The Board profoundly regrets these activities, apologizes for them, expresses its 

deep appreciation for the contributions made by the African American members of its 

community to the vitality of William & Mary then, now, and for all time coming, and commits to 

continue our efforts to remedy the lingering effects of past injustices; and  

 

BE IT FINALLY RESOLVED, That this resolution be spread upon the minutes of the Board and 

a copy of the same be delivered to Professor Jody Allen with gratitude and best wishes for her 

continued leadership of The Lemon Project.  
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AMENDMENT TO THE DEFERRED COMPENSATION AGREEMENT 

FOR W. TAYLOR REVELEY, III 

 

WHEREAS, the College of William and Mary Foundation (Foundation) entered into a 

Deferred Compensation Agreement (Agreement) with President W. Taylor Reveley, III effective 

July 1, 2008, and  

WHEREAS, Section 12 of the Agreement generally provides that it may be amended in 

whole or in part at any time by mutual written agreement of Mr. Reveley and the Foundation, in 

consultation with the Board of Visitors of The College of William and Mary in Virginia (“College” 

or "Board", as applicable); and 

 

WHEREAS, Sections 4(a) and (b) (1) of the Agreement contemplate a shorter vesting 

period than otherwise provided under Section 4(a) under certain circumstances if specified in an 

Exhibit; and 

 

WHEREAS, the Board and the Foundation believe that Mr. Reveley’s contemplated June 

30, 2018, retirement after ten (10) years of service as President of the College clearly justify such 

action; and  

 

WHEREAS, the College and the Foundation have concerns regarding the effective date 

and application of recently enacted Internal Revenue Code Section 4960; and 

 

WHEREAS, the Foundation and the Board desire to adopt an Addendum (Exhibit A) to 

the Agreement that provides that any unvested Deferred Benefits accrued under the Agreement, as 

of June 30, 2018, as adjusted for subsequent gains and losses, vest on January 1, 2019, provided 

that Mr. Reveley remain in the service of the College as President through June 30, 2018, and 

provides the additional uncompensated services described in Exhibit A below for the period July 

1, 2018, through December 31, 2018; and  

 

WHEREAS, Mr. Reveley agrees to the adoption of Exhibit A to the Agreement;  

 

NOW, THEREFORE, the Agreement is hereby amended, effective January 1, 2018, to add 

Exhibit A as follows: 

 

EXHIBIT A TO THE W. TAYLOR REVELEY, III 

DEFERRED COMPENSATION AGREEMENT 

 

Notwithstanding anything in the Agreement to the contrary, Mr. Reveley shall be 

fully vested in any unvested Deferred Benefits accrued under the Agreement, as of 

June 30, 2018, as adjusted for subsequent gains and losses, on January 1, 2019, so 

long as Mr. Reveley has been continuously employed by the College through June 

30, 2018, and provides the following uncompensated services during the period 

July 1, 2018 through December 31, 2018: (1) reviewing and preparing his 
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presidential papers for placement in the Swem Library archives, and (2) providing 

reasonable consulting and other services to President-elect Katherine Rowe as she 

may request. 

Further, any unvested Deferred Benefits accrued under the Agreement, as of June 

30, 2018, as adjusted for subsequent gains and losses, shall fully vest upon Mr. 

Reveley’s Disability or death after June 30, 2018, and before January 1, 2019, 

notwithstanding the fact that the College does not employ Mr. Reveley on such 

date.  

For purposes of this Exhibit A, except as otherwise specifically provided, all defined terms 

used herein shall have the same meanings as used in the W. Taylor Reveley, III Deferred 

Compensation Agreement, dated December 10, 2008, effective July 1, 2008, by and 

between The William and Mary Foundation and W. Taylor Reveley, III.   

 In all other respects, the provisions of the Agreement, to the extent not inconsistent 

with this Exhibit A, shall continue in effect. 

THE WILLIAM AND MARY FOUNDATION  
 

 

By:  

      Michael P. Foradas, Chair 

 

 

Date:   

 

 

W. TAYLOR REVELEY, III  
 

By:  

      President 

 

 

Date:        

 

 

APPROVED:  
 

By:  

      Todd A. Stottlemyer, Rector 

 The College of William & Mary in Virginia 

 

 

Date:  

  



 CLOSED MEETINGS 
 
The Board of Visitors may consider in closed session certain matters, including those listed 
below.  The Code is very specific as to how these matters will be described in public session 
and in closing the meeting the motion must be specific as to the matters to be considered in 
closed session.  There may be no discussion in closed session of matters not identified in the 
original motion. 
 

I move that the  _____________ Committee convene in Closed Session for the 
purpose of discussing ___________________________, as provided for in 
Section 2.2-3711.A., ___ . 

 
 

Code Section  Topic 
 

2.2-3711.A.1.  Personnel matters involving identifiable college employees (i.e.,  
   appointments, performance evaluations, leaves, etc.) or  
   discussion of candidates for employment. 

 
2.2-3711.A.2.  Matters concerning any identifiable student 

 
2.2-3711.A.3.  Acquisition of real property for a public purpose or disposition of  
   publicly held real property  

 
2.2-3711.A.4.  Protection of individual privacy in personal matters not related to  
   public business 

 
 2.2-3711.A.6.  Investment of public funds where bargaining or competition is involved 
 

2.2-3711.A.7.  Consultation with legal counsel and briefings by staff members  
   pertaining to actual or probable litigation or consultation with legal  
   counsel regarding specific legal matters requiring legal advice 

 
2.2-3711.A.8.  Gifts, bequests and fund-raising activities, or grants and contracts  
   for services or work to be performed by the College 

 
2.2-3711.A.10. Honorary degrees 
 
2.2-3711.A.19. Reports or plans related to security of any College facility, building  
   or structure, or safety of persons using such facility, building or  
   structure 
 
2.2-3711.A.29. Public contracts involving the expenditure of public funds 

 
 
§2.2-3712.D. - At the conclusion of any closed meeting, the Board of Visitors shall immediately 
reconvene in open meeting and shall take a roll call or other recorded vote to be included in the minutes, 
certifying that to the best of each member=s knowledge (i) only public business matters lawfully exempted 
from open meeting requirements under this chapter and (ii) only such public business matters as were 
identified in the motion by which the closed meeting was convened were heard, discussed or considered 
in the meeting by the public body. Any member of the public body who believes that there was a 
departure from the requirements of subdivisions (i) and (ii), shall so state prior to the vote, indicating the 
substance of the departure that, in his judgment, has taken place.  The statement shall be recorded in 
the minutes. 
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