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RBC-19 PROGRESS REPORT 

February 2018 
 

Dr. Kenneth LaTessa 

Acting Provost 

 

Academics 
The Institutional Effectiveness Committee continues to drive toward completion of the 
Compliance Certification Report, which is due to the office of SACS-COC by March 1, 2018. The 
committee meets weekly to discuss areas of the report that need institutional action and to 
respond to the comments made by the consultant who is conducting narrative review. Final 
editing of the narratives is underway with 56 of 72 complete, leaving 16 in various stages of 
final draft. 

SACS-COC officials notified Richard Bland College at the annual meeting in early December 2017 
that improvement efforts in the area of programmatic outcomes has earned the College release 
from monitoring. No further action is necessary, as RBC has met all of the requirements. 

Dr. Tiffany Birdsong, Assistant Professor of Psychology and President of the Faculty Assembly, 
has taken on an additional role as the Exceptional Student Experience (ESE) Program Manager. 
She will work closely with the Provost and Student Success teams to coordinate efforts for 
continued assessment, improvement and development of First Year Experience (FYE) programs. 

 

Enrollment Management & Student Success 
Richard Bland College is pleased to announce a 13% increase in students achieving a grade 
point average (GPA) of 3.25 and above for the 2017 fall semester as compared to last year. The 
academic success of RBC students is attributed to the College’s commitment to advancing 
student success with its Exceptional Student Experience (ESE@RBC) program. 
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Dr. Danielle Williams was promoted to Associate Provost for Enrollment Management & 
Student Success and now has responsibility for the Exceptional Student Experience (ESE) 
program, which includes oversight of Learner Mentors. She will be working closely with Dr. 
Tiffany Birdsong to ensure that this successful program continues to thrive and evolve in a 
positive direction with a continued focus on efforts to improve student retention and 
experience. 

Primary registration for Spring 2018 has been completed. Enrollment, exclusive of Dual 
Enrollment is as follows: 
Headcount: 814 
Credit Hours: 11,060 
 
As expected, more stringent admissions requirements implemented in 2017-2018 resulted in 
decreased enrollment. Relative to Spring 2017 YTD, Richard Bland College experienced a 10% 
drop in headcount (down from 907) but a 1% increase in enrolled credit hours (up from 
11,060). More importantly, RBC experienced only a 13% drop in credit hours from Fall 2017 vs 
the 26% drop seen the previous academic year. Student retention Fall-to-Spring jumped from 
74% to 80%. 

Final numbers for Spring 2018 will be determined once registration for the late start period has 
completed and final rosters for dual enrollment courses have been received. 

The team is fully focused on recruitment for the fall 2018 freshman class, which is progressing 
on track. 

Table 1 (updated 01/27/2018)  

 

Applications and confirmed deposits for fall 2018 are up 25% (1270 vs 970 applications) and 
103% (142 vs 70 deposits), respectively, over last year. 
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Figure 1. Application comparison Fall 2018 vs. Fall 2017 (updated 01/27/2018) 

 

Figure 2. Confirmation (deposit) comparison Fall 2018 vs. Fall 2017 (updated 01/27/2018) 

 

Statesmen Athletics 
Athletic Director’s Academic Excellence List 
Thirty-six student-athletes were named to the Athletic Director’s Academic Excellence List for 
the 2017 Fall Semester. These outstanding individuals from four different Statesmen sports 
programs attained a semester grade point average of 3.0 or better. The sport-by-sport 
breakdown included 15 from men’s soccer, eight from both softball and women’s volleyball, 
and six from men’s basketball. Ten of the student-athletes attained a GPA of 4.00, while eight 
others attained a GPA of 3.50 or higher. One student-athlete participates in two sports at 
Richard Bland (softball and women’s volleyball). 
 
Men’s Basketball Nationally Ranked Once Again 
After starting this season as the pre-season #2 ranked team, Richard Bland was ranked #12 in 
the NJCAA Division II Poll of January 9. The Statesmen hit the halfway mark of the season with a 
record of 11-4 overall, including 5-2 in Region 10. Local sophomore Stanley Taylor of Petersburg 
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was named the National Player of the Week on November 29. RBC has expectations of 
advancing to its third National Tournament in four years this March. As of mid-January, the 
fifth-year program had posted an overall record of 115-35 (.767%) since the sport was 
reinstated prior to the 2013-14 season, including two 30-win campaigns among three 25-win 
seasons. The Statesmen are an even more impressive 56-8 (.875%) at home over the past five 
seasons. 
 
Information & Technology Services 
The Virginia Auditor of Public Accounts (APA) has begun the FY 2017 audit of information 

technology at RBC. Initial requests for data by the APA are complete. An onsite meeting will 

take place the week of January 29, 2018 to discuss additional data requests, and the APA will 

assess physical security in and around the college data centers. 

The Ellucian Banner ERP Version 9 upgrade plan is well underway, with two-thirds of the tasks 
complete. RBC Information Technology has connected with William & Mary Information 
Technology, and the result to date is a beneficial and supportive consultative relationship which 
has provided assessment of the RBC upgrade plan, availability to informational resources, and 
regularly scheduled conference calls.  

Other ongoing projects in various stages for Information Technology include migration to the 
Cardinal Payroll System (in coordination with the Commonwealth), technical build-out of a new 
testing center, technical support for the SACS-COC reaffirmation process and implementation 
of a SharePoint-based college-wide Intranet. Additionally, initial research into platforms that 
can assist RBC in course and space scheduling is underway. 

 
Student Life 
Student Conduct & Integrity 

 Implemented the online tracking quiz for the Student Handbook 

 In collaboration with Campus Police created a consent program: “Lets talk about 
consent!” 

 
Office of Student Activities & Leadership 

 2018 Homecoming programming featured impactful programs and events  

 Collaborated with Global Student Success Program to create International Student 
Week 

 
Housing 

 Plans for themed housing communities continue, with the anticipated addition of a new 
housing facility in the fall allowing more options for students  
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Counseling Services 

 Successfully transitioned Counseling Services from Academic Support to Student Life 

 Revamped the tiered approach to counseling services to better focus on preventative 
services 
 

Office of Residence Life 

 Collaborated with Petersburg Health Department on “Sex and Ice-cream” 

 Collaborated with Institutional Research to assess two themed learning communities to 
make strategic enhancements 
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Richard Pearce 
Interim Chief Financial Officer 

 

2017-18 Budget Update (as of December 31, 2017) 
 

` 
 

Governor’s Proposed Budget for Fiscal Years 2018-19 and 2019-20 
(Specific impact on Richard Bland College) 

 
Increases in FY 2019 State Funding: 

 $256,070 to fund three essential positions in the RBC Finance area as identified in recent 

audits 

 $543,966 in additional Financial Aid funding for RBC bringing the total from $697,018 to 

$1,240,984 

 $94,622 in additional RBC Maintenance Reserve funds bringing the new total to 

$515,756 

  

Note: 

Tuition & Fees 4,269,750          -                    4,269,750         2,276,774$       53.3%

Auxilliary Charges (Room, Board, Fees) 5,483,148          -                    5,483,148         2,497,023$       45.5%

1 State GF Appropriations 6,550,112          281,023             6,831,135         6,831,135$       100.0%

Prior Year GF Carry Over -                    536,991             536,991            536,991$          100.0%

    Total Revenues 16,303,010$  818,014$        17,121,024$ 12,141,923$ 70.9%

Note: 

Salaries & Wages 8,744,593          -                    8,744,593         4,495,396$       51.4%

Fringe Benefits 2,808,538          -                    2,808,538         1,895,704$       67.5%

Capital Lease Residence Halls 1,293,690          -                    1,293,690         734,509$          56.8%

2 Information Technology 949,049             -                    949,049            634,359$          66.8%

3 Maintenance and Operations 1,600,000          -                    1,600,000         899,254$          56.2%

4 Other 550,000             -                    550,000            1,014,544$       184.5%

    Total Expenditures 15,945,870$  -$                     15,945,870$ 9,673,766$   60.7%

1 Adjustment to budget reflects General Fund Central Approprations for salary actions, fringe benefit rate changes and related items.

2 Actual-to-budget reflects annual licenses and contracts expenditures that are paid within the first 6 months of the calendar year.  

3 FY18 actuals includes large non-capital project expenses for renovation of soccer field and kitchen equipment replacement.

4 Other includes one-time expenditures for SACS Reaccreditation, temporary staffing and skilled services.

Revised FY18 

Budget

FY18 Actuals 

as of 

12/31/17

ACTUAL TO 

REVISED BUDGET

RICHARD BLAND COLLEGE

2017-2018 Budget Update December 31, 2017

Notes: 

Original FY18 

Budget

Adjustments to 

Budget

Revised FY18 

Budget

FY18 Actuals 

as of 

12/31/17

ACTUAL TO 

REVISED BUDGET
REVENUES

EXPENDITURES
Original FY18 

Budget

Adjustments to 

Budget
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Increases in FY 2020 State Funding (in addition to the increased funding in FY 2019): 

 $125,196 in additional funds for Financial Aid, bringing RBC’s new total to $1,366,180 

 Increase RBC’s Base Adequacy funding for general operations by $128,143 

Other: 

 There is funding for the State’s share of a 2% salary increase for faculty and staff in       

FY 2020. The proposed effective date of the salary increase is November 10, 2019. 

 Additional State funds are also provided as the State’s share of employee fringe benefits 

increases (such as retirement and health insurance) and central operating charges for 

Cardinal Finance and Payroll, eVa, VITA, etc 

NOTE: In both of the above cases (increases in salary and fringe benefits and centrally operated 
services), the costs associated with each initiative is funded 67% with State monies and 37% 
with RBC Tuition and Fees  
 

2018 Legislative Session Budget 
The biennial budget introduced by outgoing governor, Terry McAuliffe, included $256,070 in 
FY19 and $279,350 in FY20 to cover a portion of the funding requested to support staffing and 
software needed to address audit findings.  The original request is shown below.  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
RBC has requested a budget amendment to fully fund the initial request in the 2018-20 
biennium.   
 

 
Original Request: 
 
Financial & Regulatory Compliance 
                  Financial Reporting Manager $  88,750 
                         Procurement Support Specialist $  80,450 
    Human Resources Support Specialist $  75,000 
               Sub-total $244,200 
  
Technical/Security Compliance 
                        Network Engineer $115,600                 
                                    Data Compliance Analyst $  87,500 
      Human Resources Management Software $104,950  
               Sub-total $308,050 
 
        Grand Total $552,250 
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2018-19 Primary Cost Drivers 

 
 Annualize FY 2018 Salary and Benefits Increases 

 Increased cost of employer’s share of health and group life insurance premium 

 Increase in cost of Centrally Funded programs such as Information Security and 
Personnel Management systems and staff 

 Debt Service for new residence hall 

 Operating and staffing for new residence hall 

 Incremental increases in contracts, licenses and utilities 
 

Impact of Incremental Increases in Tuition and E&G Fees 
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Dr. Tyler Hart 

Acting Chief Development Officer 
 

Giving to the College 

At the outset of the 2018 fiscal year, a priority was set to fully leverage the donor management 
platform—Raisers Edge—to increase the annual fund, endowment and total giving to the 
College. Targets are illustrated in Figure 1. 
 
Figure 1: Fiscal Year 2018 Giving Targets  
 

 
 

With support from an active and philanthropic Foundation Board, giving is ahead of prior years 
in all categories. Total giving in FY 2018 has already exceeded FY 2017 (see Figure 2), with six 
months remaining in FY 2018. 
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Figure 2. Year-to-Date Giving as of January 19, 2018 
 

 
 

Foundation Accounting 

For optimal effectiveness and efficiency, the Development Office has pursued outsourcing of 
financial reporting and bill payment instead of implementing a new accounting software to 
replace QuickBooks as originally planned. Although early in this process, an estimated $5,000 
savings and increased quality assurance is anticipated. More information on this project will be 
available in April. 
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Eric Kondzielawa 

Director of Operations & Capital Assets 

 
Library Renovation 

Student Success Center plans that include modernization and renovation of the Café/ 
Community room and the Library are complete. The College is in the bidding process for 
computers, furniture and other equipment needed to complete the project. Construction work 
will begin in mid-May. The project is being funded, in part, through a $150,000 grant from the 
Mary Morton Parsons Foundation and matching funds raised in the same amount, totaling 
$300,000.   
  

HSS Renovation 

The $4.2 million HSS renovation project is on time and trending under budget. Daniels Company 
was awarded the project to repurpose and renovate the building into a 73-bed facility that will 
open in Fall 2018.   
  

Auxiliary Services 

In an ongoing effort to increase community engagement with the College, RBC continues to 
host an array of events that bring campus and community members together. On Saturday, 
April 21, the College will host “Jammin’ in the Grove.” This spring event will include a concert 
and dancing with the Coolin’ Out Band, and will feature food, drink and selected vendors. 
  
Among the many partners scheduled to lease campus facilities in the summer of 2018, the 
STEAM Academy will return to RBC for a two-week youth camp.  
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Jeff Brown 

Director, Campus Safety & Police 

 
Police 
The Campus Security Officer (CSO) program, which replaced contracted security staff (G4S 
Security) with College employees, was successfully implemented January 2, 2018. The CSOs 
provide security at the front desks in Patriot and Freedom Halls from midnight until 8 a.m. All 
CSO personnel successfully completed the Virginia Department of Criminal Justice Services 
(DCJS) 16-hour training program and received professional certification. In addition, Police and 
College staff trained the security officers in CPR and AED lifesaving techniques. With the 
implementation of this program, the College is expected to realize a savings of approximately 
$1,500 each month.  
 
The Department offered a motor vehicle safety check to students, 
faculty and staff before they left the College for Thanksgiving break.  
In this new and innovative program called, “Check Out My Ride,” 
police officers and a representative from Leete Tire, a local auto 
repair business, checked fluid levels, tire pressure and general 
safety conditions of every vehicle that drove to the Maze Hall 
parking lot for inspection.  The program was a success and plans are 
underway to continue the program in the spring semester before 
spring break.    
 
The Department added a 4-wheel drive vehicle to the police vehicle 
fleet. This vehicle was transferred from the Facilities Department to 
the Police Department in January 2018. All police equipment, to 
include radios, lights, and a siren have been installed. Vehicle 
markings will be added this month.     

 
Emergency Management 
The College is in the process of updating the College’s Emergency Operations Plan (EOP). The 
Virginia Department of Emergency Management requires that the EOP be updated and 
resubmitted to them every five (5) years.   
 
The College successfully updated and submitted to the Virginia Department of Emergency 
Management the 2017 Continuity of Operations Plan (COOP) in November, 2017.  COOP, which 
is the initiative to ensure that essential functions of the College can continue in the event of a 
disaster, conducted an inter-departmental tabletop exercise in November 2018, focusing on a 
Banner outage.   
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The Director of Campus Safety and Chief of Police is serving as the College’s emergency 
management coordinator.  As such, he has successfully completed the Federal Emergency 
Management Agency’s 80-hour course, “Foundations of Emergency Management,” in 
November 2017. 
 
The College successfully passed a safety fire assessment by the State Fire Marshal that included 
a thorough inspection of the residence hall and Statesman Hall in January 2018. 
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Joanne Williams 

Director of Communications 
 
 

Growing The Brand 

The College continues to prioritize brand enhancement, and the recent Promise Scholars 
agreement with William & Mary added value on that front. This agreement, and the related 
signing ceremony, garnered positive media and messaging to the public and government 
decision-makers. Visits to RBC’s website are up, and social media followers continue to grow.  
 

Government Relations 
The College submitted a request to the Commonwealth for an increase in annual funding to 
adequately and efficiently respond to recurring APA (Auditor of Public Accounts) 
recommendations. The monies are needed for administrative infrastructure upgrades, including 
technology solutions and adequate staffing of RBC Finance and HR functions. RBC requested an 
increase of $551,620, which is approximately one-third of $1.8 million dollars needed to fully 
achieve operational stability. The Governor's Proposed Budget includes $256,070 (2019) and 
$279,350 (2020). RBC submitted a Budget Amendment for $295,550 (2019) and $322,420 
(2020). Senator Ruff (Chief Patron) / Senator Dance (Patron), Delegate Ingram (Chief Patron), 
Delegate Brewer (Patron), and Delegate Tyler (Patron) are carrying RBC’s Budget Amendment. 
Meetings have been held with Speaker Cox, Tony Maggio and April Kees. President Sydow has 
presented to the Appropriations Higher Ed Sub-Committee. Meetings with other key legislators 
are ongoing. RBC greatly appreciates the guidance and assistance from the William & Mary 
Government Relations team in advancing the amendment, and meeting with key government 
leaders on behalf of RBC. 

 
Media 

Earned media continues to increase. From November 1, 2017 through January 24, 2018, the 
value of earned media for RBC was $175,500 (source: Meltwater). This does not include 
television coverage in Richmond and Norfolk for the Promise Scholars announcement. 
 

College Video/TV Spots 
TV spots are being filmed that will be used to drive the RBC brand and increase enrollment. An 
overview video of RBC is underway. The TV spots are scheduled to be completed by the end of 
February. 
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Investment Portfolio Evaluation For
Periods Ending December 31, 2017:

Board of Visitors Endowment

Wells Fargo Advisors is the trade name under which Wells Fargo & Company provides brokerage services through two registered broker/dealers: Wells Fargo Advisors, LLC, member 
NYSE/SIPC, and Wells Fargo & Company Financial Network, Inc., member NASD/SIPC.  Each broker/dealer is a separate non-bank affiliate of Wells Fargo &  Company.

THE  

OPTIMAL 
 SERVICE GROUP 
 

of Wells Fargo Advisors 

Contents 

I. Executive Summary

II. Equity Sector Review

III. Fixed Income Sector Review

IV. Green Fund Update

ENCLOSURE E



Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its

Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.

THE  

OPTIMAL 
 SERVICE GROUP 
 

of Wells Fargo Advisors 

Page 2

Consultant Team

Name Phone E-mail

Joseph W. Montgomery, CFP®, AIF® Phone:  (757) 220-1782 joe.montgomery@wellsfargoadvisors.com

Managing Director - Investments Mobile: (757) 570-4545

R. Bryce Lee, CFA, CIMA®, CAIA, FRM, AIF® Phone:  (757) 258-1687 bryce.lee@wellsfargoadvisors.com

Senior Vice President- Investments Mobile: (757) 753-5001

Institutional Consulting Services

Robin S. Wilcox, AIF® Phone:  (757) 258-5980 robin.wilcox@wellsfargoadvisors.com

Vice President - Investments Mobile: (757) 753-5057

Brian T. Moore, CIMA®, AIF® Phone:  (757) 258-1666 brian.t.moore@wellsfargoadvisors.com

Financial Consultant Mobile: (757) 753-4875

Institutional Consulting Analyst

Karen H. Logan, CIMA®, AIF® Phone: (757) 258-1673 karen.logan@wellsfargoadvisors.com

Financial Consultant Mobile: (804) 852-3549

Institutional Consulting Analyst

H. James Johnson, III Phone: (757) 258-1671 james.johnson3@wellsfargoadvisors.com

Financial Consultant Mobile: (757) 634-2021

Institutional Consulting Analyst

The Optimal Service Group

428 McLaws Circle

Williamsburg, VA 23185

Toll Free: 1-888-465-8422

Fax: 1-757-564-3026



Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its

Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.

THE  

OPTIMAL 
 SERVICE GROUP 
 

of Wells Fargo Advisors 

Page 3

Data Sources:  Morningstar Direct

Capital Markets Review
For Periods Ending December 31, 2017

*All returns longer than one year are annualized

* * *Index Name December

Fiscal 

YTD 1 year 3 years 5 years 10 years

Dow Jones Industrial Average 1.9 17.2 28.1 14.4 16.4 9.3

NASDAQ Composite 0.5 13.0 29.6 14.7 19.4 11.3

S&P 500 1.1 11.4 21.8 11.4 15.8 8.5

Russell 1000 1.1 11.4 21.7 11.2 15.7 8.6

Russell 1000 Value 1.5 8.6 13.7 8.7 14.0 7.1

Russell 1000 Growth 0.8 14.2 30.2 13.8 17.3 10.0

Russell Midcap 0.9 9.8 18.5 9.6 15.0 9.1

Russell Midcap Value 1.2 7.8 13.3 9.0 14.7 9.1

Russell Midcap Growth 0.5 12.4 25.3 10.3 15.3 9.1

Russell 2000 (0.4) 9.2 14.6 10.0 14.1 8.7

Russell 2000 Value (1.0) 7.3 7.8 9.5 13.0 8.2

Russell 2000 Growth 0.1 11.1 22.2 10.3 15.2 9.2

Russell 3000 1.0 11.2 21.1 11.1 15.6 8.6

MSCI EAFE Index 1.6 10.0 25.6 8.3 8.4 2.4

MSCI World Index 1.4 10.9 23.1 9.9 12.3 5.6

MSCI World Ex. US Index 1.8 10.2 24.8 7.9 8.0 2.4

MSCI EM (EMERGING MARKETS) 3.6 16.1 37.8 9.5 4.7 2.0

MSCI FM (FRONTIER MARKETS) 3.1 14.2 32.3 5.5 9.7 (1.0)

MSCI ACWI 1.6 11.5 24.6 9.9 11.4 5.2

MSCI ACWI ex USA 2.3 11.6 27.8 8.3 7.3 2.3

Barclays U.S. Aggregate 0.5 1.2 3.5 2.2 2.1 4.0

Barclays U.S. Government/Credit 0.5 1.3 4.0 2.4 2.1 4.1

Barclays Intermediate U.S. Government/Credit 0.1 0.4 2.1 1.8 1.5 3.3

Barclays Municipal Bond 1.0 1.8 5.4 3.0 3.0 4.5

BofA Merrill Lynch Convertible Securities 0.1 6.7 16.0 8.7 12.3 8.8

BofA Merrill Lynch High Yield Master 0.3 2.5 7.5 6.4 5.8 7.9

JPM GBI Global Ex US TR USD 0.0 4.1 9.9 2.1 (0.3) 2.7

JPM EMBI Global Diversified 0.7 3.8 10.3 7.1 4.6 7.3

Citigroup 3-month T-bill 0.1 0.5 0.8 0.4 0.2 0.3
Citigroup World Government Bond Index 0.2 2.9 7.5 1.7 0.1 2.7

FTSE Nareit All REITs (0.1) 3.6 9.3 6.9 9.9 7.7

HFRI Fund of Funds Composite Index 0.9 4.6 7.9 2.7 4.0 1.1

CS Managed Futures Index (0.1) 0.0 1.8 (1.6) 1.8 2.3

Dow UBS Commodity Index 3.0 10.3 4.4 (4.1) (7.9) (5.1)
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Executive Summary
Total Fund Performance Through December 31, 2017

1 Annualized

2 From 11/17/17: 10% S&P 500, 10% Russ Midcap, 11% Russ 2000, 13% MSCI EAFE, 6% MSCI Emerging Mkts Eq, 3% MSCI ACWI Ex US Small Eq, 2% FTSE NAREIT, 24% Barclays US Aggregate, 6% Citi World
Government Bond, 5% JPM EMBI Global Diversified, 10% HFRI Index; From 4/1/12: 25% S&P 500, 12% Russ Midcap, 7% Russ 2000, 9% MSCI EAFE, 2% MSCI Emerging Mkts, 25% Barclays US Aggregate, 5% Citi
World Government Bond, 5% JPM EMBI Global Diversified, 10% HFRI Index; From 11/1/09: 25% S&P 500, 12% Russ Midcap, 7% Russ 2000, 9% MSCI EAFE, 2% MSCI Emerging Mkts Free, 30% Barclays US Aggregate,
5% Citi World Government Bond, 5% JPM EMBI Global Diversified, 5% HFRI Index; From 1/1/03, 40% S&P 500, 12.5% Russ Midcap, 7.5% Russ 2000, 10% MSCI EAFE, 4% MSCI Emerging Mkts Free, 20% Barclays US
Aggregate, 2.5% Citi World Government Bond, 2.5% JPM EMBI+; Prior to 1/1/03, 60% Russell 3000, 15% MSCI World Ex-US, 25% Barclays Aggregate

3 From 11/17/17: 33% Russell 3000, 35% Barclays US Aggregate, 22% MSCI World ex US, 10% HFRI; From 4/1/12, 44% Russell 3000, 35% Barclays US Aggregate, 11% MSCI World ex US, 10% HFRI; From 1/1/10, 44%
Russell 3000, 40% Barclays US Aggregate, 11% MSCI World ex US, 5% HFRI; From 1/1/96 60% Russell 3000, 25% Barclays US Aggregate, 15% MSCI World Ex US

+ Quarterly performance results prior to the third quarter of 2002, were provided by Delaware Investments Advisors and Lazard Asset Management. There were no calculations by Wells Fargo Advisors to ensure the accuracy
of the results. Based on information provided by SunTrust, Wells Fargo Advisors began calculating quarterly results starting in the 4th quarter of 2002. There is no guarantee as to the accuracy of our calculations for the
managers or the Total BOV Account. Performance is net of investment management fees

% of 

Account  $ Value 4q17 FYTD

One 

Year

Three 

Years1
Five   

Years1
Seven 

Years1
Ten 

Years1
Changes 

(1/1/03)

Incept 

(Mgr)

Incept 

Bench
100.0% 85,523,416$  Total BOV Account 2.7 6.2 14.5 6.0 8.0 6.9 4.9 8.0 7.2 7.2

Target Benchmark 2 3.4 6.7 13.9 7.0 8.7 8.1 5.5 8.1  
Policy Benchmark 3 3.7 6.9 13.9 6.9 8.9 8.2 5.4 7.8

5.2% 4,455,914$    Blackrock: Large Cap Value 6.1 11.7 20.0 10.7 15.3 12.5 6.7 10.5 7.0 7.3
Russell 1000 Value 5.3 8.6 13.7 8.7 14.0 12.5 7.1 9.6

5.3% 4,517,032$    Vanguard Russell 1000 Growth ETF 7.8 -- -- -- -- -- -- --
Russell 1000 Growth 6.6 -- -- -- -- -- -- --  

5.3% 4,511,212$     iShares Russell Mid-Cap Growth ETF 6.8 12.3 25.0 -- -- -- -- -- 18.8 19.0
Russell MidCap Growth 6.8 12.4 25.3 -- -- -- -- --  

5.2% 4,405,465$   JP Morgan Mid Cap Value 4.7 -- -- -- -- -- -- --
Russell MidCap Value 5.5 -- -- -- -- -- -- --  

5.8% 4,953,424$   Dreyfus Small Cap Index 3.8 9.8 12.4 -- -- -- -- -- 16.1 15.4
5.5% 4,704,203$   Mass Mutual Small Cap Fund 1.9

Russell 2000 3.3 9.2 14.6 -- -- -- -- --
 

6.3% 5,384,713$    Dodge & Cox International 1.2 8.2 23.9 6.0 8.5 -- -- 10.6 9.5 9.1
6.7% 5,721,423$    MFS International 5.9 9.3 27.2 12.2 -- -- -- -- 11.4 6.5

MSCI EAFE 4.3 10.0 25.6 8.3 8.4 -- -- 8.6  

6.0% 5,145,336$    Oppenheimer Developing Markets 5.1 13.8 35.1 -- -- -- -- -- 23.0 24.7
MSCI EM (Emerging Markets) 7.5 16.1 37.8 -- -- -- -- --   

3.1% 2,665,777$   Fidelity Int'l Small Cap Equity 5.5 -- -- -- -- -- --
MSCI ACWI Ex US Small 6.6 -- -- -- -- -- --

1.0% 856,607$      Nuveen REIT 2.4 -- -- -- -- -- --
1.0% 867,589$      Brookfield Global REIT 3.9 -- -- -- -- -- --

FTSE NAREIT All Equity REITs 2.5 -- -- -- -- -- --

11.7% 10,040,609$  Pioneer Strategic Income 0.9 2.0 5.5 4.0 3.8 4.8 -- 7.1 5.7 3.6
11.7% 9,980,016$    Dodge & Cox Income Fund 0.5 1.6 4.4 3.1 -- -- -- -- 3.4 2.9

Barclays U.S. Aggregate 0.4 1.2 3.5 2.2 2.1 3.2 4.0 4.1

2.8% 2,426,290$   Templeton Global Bond (1.8) -- -- -- -- -- --
2.9% 2,486,053$   Dreyfus/Standish Global Bond 0.7 -- -- -- -- -- --

Citi World Govt Bond Index 1.0 -- -- -- -- -- --

4.7% 3,987,948$   GMO: Emerging Mkt Fixed Inc 0.0 3.3 12.5 8.6 6.1 9.0 8.7 11.9 13.3 9.7
JPM EMBI Global Diversified 1.2 3.8 10.3 7.1 4.6 6.7 7.3 8.8  

9.3% 7,960,281$    Combined Alternatives (1 mo lag) 0.3 1.4 6.1 0.7 2.7 1.8 -- -- 2.0 3.0
HFRI FOFs Index (1 mo lag) 1.7 3.6 7.9 2.6 4.2 2.9 -- --

0.5% 453,525$      Cash
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Executive Summary 
Total Fund: Fiscal Year Results

+ see footnote on previous page
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* BOV Target Benchmark = From 1/1/03, 40% S&P 500, 12.5% Russell Midcap, 7.5% Russell 2000, 10% MSCI EAFE, 4% MSCI Emerging Mkts Free, 20% Barclays Capital U.S. Aggregate, 6% Citi World
Government Bond Index. Prior to 1/1/03, 60% Russell 3000, 15% MSCI World Ex-US, 25% Barclays Capital U.S. Aggregate Bond Index. From 11/1/09, 25% S&P 500, 12% Russell Midcap, 7% Russell 2000,
9% MSCI EAFE, 2% MSCI Emerging Mkts Free, 30% Barclays Capital U.S. Aggregate, 5% Citi World Government Bond Index, 5% JPM EMBI Global Diversified, 5% HFRI FoF Index.

Executive Summary 
Total Fund Risk/Return*

Since Changes Since Inception
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* Values (except “Alternatives”) are reflected at market as reported by SunTrust; Alternatives are reported by Wells Fargo Advisors; beginning and 

ending market values include accrued income on fixed income assets only.  

Executive Summary 
Total Fund Asset Allocation*

Domestic Global Domestic Non-US   

Manager Fixed Income Fixed Income Equity REITs Equity Alternative Cash Equiv. Total

Vanguard Russell 1000 Growth ETF 0 0 4,517,032 0 0 0 0 4,517,032

Blackrock Large Value 0 0 4,455,914 0 0 0 0 4,455,914

JP Morgan Midcap Value 0 0 4,405,465 0 0 0 0 4,405,465

iShares Russell Mid Growth ETF 0 0 4,511,212 0 0 0 0 4,511,212

Mass Mutual Small Cap 0 0 4,704,203 0 0 0 0 4,704,203

Dreyfus Small Cap 0 0 4,953,424 0 0 0 0 4,953,424

Dodge & Cox International 0 0 0 0 5,384,713 0 0 5,384,713

MFS International Value 0 0 0 0 5,721,423 0 0 5,721,423

Oppenheimer Developing Mkts 0 0 0 0 5,145,336 0 0 5,145,336

Fidelity Int'l Small Cap Eq 0 0 0 0 2,665,777 0 0 2,665,777

Dodge & Cox Income Fund 9,980,016 0 0 0 0 0 0 9,980,016

Templeton & Dreyfus Global Bond 0 4,912,343        0 0 0 0 0 4,912,343

Grantham, Mayo EMD 0 3,987,948 0 0 0 0 0 3,987,948

Nuveen REIT 0 0 0 856,607 0 0 0 856,607

Brookfield Global REIT 0 0 0 867,589 0 0 0 867,589

Pioneer Strategic Income 10,040,609 0 0 0 0 0 0 10,040,609

Cash & Equivalents 0 0 0 0 0 0 453,525 453,525

Combined Alternatives 0 0 0 0 0 7,960,281 0 7,960,281

Total BOV Account 20,020,625 8,900,291 27,547,250 1,724,196 18,917,249 7,960,281 453,525 85,523,416

% of Total Fund 23.4% 10.4% 32.2% 2.0% 22.1% 9.3% 0.5% 100%
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•All account values (excluding “Alternatives”) are reported by SunTrust; “Alternative values are reported by Wells Fargo Advisors; to 

comply with GIPS Performance reporting standards, beginning and ending market values include fixed income accruals.  

Executive Summary 
Financial Reconciliation – 2018 Fiscal Year*

July 1, 2017 – December 31, 2017

William & Mary

BOV Endowment

6/30/17 Market Value 81,516,176               

Net Additions/Withdrawls (1,015,314)               

Expenses (54,487)                    

Net Cash Flow (1,069,801)              

Net Income 1,190,208                

Net Realized Gain/(Loss) 5,978,875                

Change Unrealized Gain/(Loss) (2,092,041)               

Total Investment Gain/(Loss) 5,077,041                

12/31/17 Market Value 85,523,416              
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* Please note that we have linked Blackrock’s composite historical returns for periods prior to 5/1/06 with BOV actual results starting on May 1, 2006.

II. Equity Sector (Large-Cap Value*)
Periods Ending December 31, 2017 - Performance
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Equity Sector (Large-Cap Value Separate Account) 
Characteristics - As of December 31, 2017

Blackrock

Data Source: Blackrock, InvestorForce

Top Ten Equity Holdings 

% of 

Portfolio

JPMorgan Chase 6.2

Chevron 3.8

Citigroup 3.8

Cisco Systems 3.4

Federated Money Market 3.2

Dow Dupont Inc. 2.8

Pfizer 2.8

Walmart Stores 2.8

Comcast 'A' 2.8

Goldman Sachs 2.7 

Characteristic Blackrock

Russell 1000 

Value

Over/(Under) 

Weight

Median Cap ($MM) 56,040 9,420 46,620

Avg Cap ($MM) 154,480 119,360 35,120

Yield (%) 2.11 2.31 (0.20)

P/E Ratio 18.91 21.04 (2.13)

Price / Book 2.90 2.73 0.17

# of Stocks 60 713 (653)
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Equity Sector (Large-Cap Value Separate Account) 
Characteristics - As of December 31, 2017

Data Source: Blackrock, InvestorForce

Combined BOV Large-Cap Sector Distribution

Blackrock  

Weight

Russell 

1000 Value 

Over / 

(Under) 

Energy 11.4% 11.0% 0.4%

Materials 2.8% 3.0% -0.2%

Industrials 8.3% 8.4% -0.1%

Consumer Discretionary 11.0% 6.8% 4.2%

Consumer Staples 5.8% 8.6% -2.8%

Health Care 14.0% 13.5% 0.5%

Financials 28.9% 26.6% 2.3%

Information Technology 12.4% 8.5% 3.9%

Telecomm Service 2.3% 3.0% -0.7%

Utilities 3.0% 5.9% -2.9%

Real Estate 0.0% 4.7% -4.7%

Cash & Equiv 0.00% 0.0 0.0%
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Equity Sector (Large Cap Growth)
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Equity Sector (Mid Cap Growth)
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Equity Sector (Mid Cap Value)
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Equity Sector (Small Cap)
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Equity Sector (Small Cap)
*Historical Purposes Only*
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Equity Sector (International Developed)
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Equity Sector (International Developed)
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Equity Sector (Emerging Markets)
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Equity Sector (Int’l Small Cap)
*Historical Purposes Only*
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Equity Sector (REITs)
*Historical Purposes Only*
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Equity Sector (REITs)
*Historical Purposes Only*
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III. Fixed Income Sector (US Bonds)
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Fixed Income Sector (US Bonds)
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Fixed Income Sector (EM Debt)
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Fixed Income Sector (Global Debt)
*Historical Purposes Only*
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Fixed Income Sector (Global Debt)
*Historical Purposes Only*
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Alternatives
Asset Allocation- As of December 31, 2017

Data Source:  Wells Fargo Advisors

Alternative Breakdown (%)

Manager % of Account

Estimated               

Statment Value

Verified 

Values

Verified 

As Of

Blackrock Transition (formally Aurora Diversified II) 0.2% $16,705 $16,753 11/30/2017

Alternative Income Legends 11.2% $893,935 $894,139 11/30/2017

Apollo Natural Resources 1.3% $105,053 $100,805 9/30/2017

BlueTrend 4.9% $390,220 $408,764 12/31/2017

Graham 5.0% $397,328 $395,953 12/31/2017

ABS Long/Short 9.6% $761,502 $761,070 11/30/2017

Skybridge 16.5% $1,313,576 $1,313,576 11/30/2017

Corbin Pinehurst 26.8% $2,134,718 $2,136,826 11/30/2017

Gresham Commodities 2.0% $162,926 $159,045 9/30/2017

Landmark Equity Partners XV 1.9% $151,778 $160,915 9/30/2017

Landmark Equity Partners XIV 0.9% $74,196 $77,898 9/30/2017

Canyon Balanced 6.3% $500,000 $500,000 12/31/2017

Eaton Vance Global Macro 11.4% $909,719 $909,719 12/31/2017

Siguler Guff DRE 1.9% $148,625 $157,311 9/30/2017

Total 100.0% $7,960,281 $7,992,775
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Alternatives
Performance - As of December 31, 2017

Data Source:  Wells Fargo Advisors
All returns are on a one-month lag.  Performance greater than 1 year is annualized.

% of 

Account  $ Value 4q17 FYTD

One 

Year

Three 

Years*

Five 

Years*

Incept 

(Mgr)*

Incept 

Bench*

100% 7,960,281$    Combined Alternatives (1 mo lag) 0.3 1.4 6.1 0.7 2.7 2.0 2.9

HFRI FoF Index (1 mo lag) 1.7 3.6 7.9 2.6 4.2  

Lower Volatility

0% 16,705$         Blackrock Transition (formerly Aurora) 0.9 4.5 8.0 2.0 3.5 2.2 2.5

6% 500,000$      Canyon Balanced -- -- -- -- --

11% 909,719$       Eaton Vance Global Macro -- -- -- -- --

HFRI Conservative Index 1.4 2.2 4.8 2.2 3.6

Diversified

27% 2,134,718$    Corbin Pinehurst (0.5) 3.2 7.2 2.7 4.8 4.9 3.0

11% 893,935$      Alternative Income Legends 1.2 2.5 6.2 -- -- 1.2 2.7

17% 1,313,576$    SkyBridge 1.6 3.4 8.0 -- -- 0.2 2.5
HFRI Fund of Funds 1.7 3.6 7.9 2.6 4.2

Hedged Equity

10% 761,502$       ABS Global L/S (K2 prior to 12/12) 1.8 4.5 10.5 3.8 6.8 4.6 5.3

HFRI Equity Hedge 3.7 6.7 13.0 5.3 6.7

Managed Futures 

5% 390,220$      BlueTrend 5.8 5.2 0.7 (3.7) (2.3) (2.0) 0.4

5% 397,328$      Graham 1.5 1.9 (3.2) (1.4) 4.3 (0.4) 0.4

CS Tremont Managed Futures Index 6.6 8.0 3.3 (1.6) 1.9

Commodities

2% 162,926$       Gresham Commodities 8.8 12.2 8.4 (7.5) -- (7.0) (8.4)

Bloomberg Commodity 4.7 7.3 1.7 (5.0)

Private Equity

1% 105,053$       Apollo Natural Resources 17.0

1% 74,196$         Landmark Equity Partners XIV 4.0

2% 151,778$       Landmark Equity Partners XV 10.0

2% 148,625$       Sigular Guff DRE 8.6
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IV. Green Fund
Performance - As of December 31, 2017

Performance  for

College of William and Mary Green Fund

Peformance Inception Date: January 23, 2009 Since Inception ROR: 9.60%

Fiscal Year-To-Date 2018 ROR: 7.20%

Beginning Market Value (July 1, 2017): 516,834$          

Quarter Contributions Withdrawals

3Q17

4Q17 20,000$                  

1Q18

2Q18

Total Net Flows FYTD 20,000$            

Invested Capital FYTD 536,834$          

Appreciation/Depreciation 38,022$            

Ending Market Value (December 31, 2017) 574,856$          

Securities and Insurance Products:

 Rates of Return

NOT INSURED BY FDIC OR ANY 

FEDERAL GOVERNMENT AGENCY
MAY LOSE VALUE

NOT A DEPOSIT OF OR GUARANTEED BY A 

BANK OR ANY BANK AFFILIATE

Returns are calculated net of transaction costs and net of management fees.

Returns greater than one year are annualized.

Account data is on a trade date basis and accrued income is included in beginning and ending values. Performance is based on current market prices, as available.

Certain assets are excluded from Beginning and Ending Values and are not included in performance calculations. Selected annuities, certain types of direct investments, mutual funds held outside the firm,

precious metals, coins, bullion, or any assets subject to tax- withholding (TEFRA) are among the assets not included in values or performance calculations.

Wells Fargo Advisors is the trade name used by two separate registered broker-dealers: Wells Fargo Advisors, LLC, and Wells Fargo Advisors Financial Network, LLC, Members SIPC, non-bank affiliates of

Wells Fargo & Company.

This presentation is not complete unless accompanied by the detailed explanation included in the Glossary of Terms. This report is not the official record of your account. However, it has been prepared to

assist you with your investment planning and is for informational purposes only. Your Client Statement is the official record of your account. Therefore, if there are any discrepancies between this report and

your Client Statement, you should rely on the Client Statement and call your local Branch Manager with any questions. Cost data and acquisition dates provided by you are not verified. Transactions requiring

tax consideration should be reviewed carefully with your accountant or tax advisor. Unless otherwise indicated, market prices/values are the most recent closing prices available at the time of this report,

and are subject to change. Prices may not reflect the value at which securities could be sold. Past performance does not guarantee future results.

This information is provided to complement but not replace your account-specific advisory performance report.

8.9%
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FIRM: Wells Fargo Advisors is the trade name used by two separate registered broker-dealers: Wells Fargo
Advisors, LLC., and Wells Fargo Financial Network, LLC, Members SIPC, non-bank affiliates of Wells
Fargo & Company. Investment and Insurance products are: NOT FDIC-INSURED/NOT BANK-
GUARANTEED/MAY LOSE VALUE.

CONFLICTS OF INTEREST: To review important information about certain relationships and potential
conflicts of interest that may exist between Wells Fargo Advisors , its affiliates, and the companies that are
mentioned in this report, please visit the our research disclosure page at
https://www.wellsfargoadvisors.com/disclosures/research.htm or call your Financial Advisor.

STATEMENT OF OPINION: This and/or the accompanying information was prepared by or obtained
from sources which Wells Fargo Advisors believes to be reliable but does not guarantee its accuracy. Any
opinions expressed or implied herein are not necessarily the same as those of Wells Fargo Advisors or its
affiliates and are subject to change without notice. The report herein is not a complete analysis of every
material fact in respect to any company, industry or security. Any market prices are only indications of
market values and are subject to change. The material has been prepared or is distributed solely for
information purposes and is not a solicitation or an offer to buy any security or instrument or to participate
in any trading strategy. Additional information is available upon request.

ASSET CLASS SUITABILITY: Stocks of small companies are typically more volatile than stocks of larger
companies. They often involve higher risks because they may lack the management expertise, financial
resources, product diversification and competitive strengths to endure adverse economic conditions. High-
yield, non-investment grade bonds are only suitable for aggressive investors willing to take greater risks,
which could result in loss of principal and interest payments. Global/International investing involves risks
not typically associated with US investing, including currency fluctuations, political instability, uncertain
economic conditions and different accounting standards. Because the futures and commodity markets can be
highly unpredictable – often swinging dramatically – investing in currency and commodities is not suitable
for all investors. You may lose your entire investment , and in some cases, more than you invested.

PAST PERFORMANCE: Past performance is not an indication of future results.

DATA SOURCES: Information found in this document was derived from the following sources: Zephyr
Associates, Investor Force/MSCI, Barclays Capital, Standard & Poor’s, Morningstar, Thomson Reuters,
direct material from managers/funds, and other sources we deem reliable.
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Dow Jones Industrial Average - This index is comprised of 30 "blue-chip" US stocks selected for their
history of successful growth and wide interest among investors. The DJIA represents about 20% of the total
market value of all US stocks and about 25% of the NYSE market capitalization. It is a price-weighted
arithmetic average, with the divisor adjusted to reflect stock splits and the occasional stock switches in the
index.

NASDAQ Composite - A cap-weighted index comprised of all common stocks that are listed on the
NASDAQ Stock Market (National Association of Securities Dealers Automated Quotation system).

S&P 500 - A broad-based measurement of changes in stock market conditions based on the average
performance of 500 widely held common stocks. This index does not contain the 500 largest companies nor
the most expensive stocks traded in the U.S. While many of the stocks are among the largest, this index also
includes many relatively small companies. This index consists of approximately 380 industrial, 40 utility, 10
transportation and 70 financial companies listed on U.S. market exchanges. It is a capitalization-weighted
index (stock price times number of shares outstanding), calculated on a total return basis with dividends
reinvested.

Russell 1000 - The 1000 largest companies in the Russell 3000 index, based on market capitalization.

Russell Mid Cap - The index consisting of the bottom 800 securities in the Russell 1000 as ranked by total
market capitalization, and it represents over 35% of the Russell 1000 total market cap.

Russell 2000 - The 2000 smallest companies in the Russell 3000 index.

MSCI EAFE - A market capitalization-weighted index representing all of the MSCI developed markets
outside North America. It comprises 20 of the 22 countries in the MSCI World. These 20 countries include
the 14 European countries in the MSCI Europe and the 6 Pacific countries in the MSCI Pacific. This index is
created by aggregating the 20 different country indexes, all of which are created separately.

MSCI World - This market capitalization-weighted index represents all 22 of the MSCI developed markets
in the world. It is created by aggregating the 22 different country indexes, all of which are created separately.

MSCI Emerging Markets Free (EMF) - A market capitalization-weighted index representing 26 of the
emerging markets in the world. Several factors are used to designate whether a country is considered to be
emerging vs. developed, the most common of which is Gross Domestic Product Per Capita. The "Free"
aspect indicates that this index includes only securities that are allowed to be purchased by global investors.
This index is created by aggregating the 26 different country indexes, all of which are created separately.

Barclays Government/Credit - This index includes all bonds that are in the Barclays Capital Government
Bond and the Barclays Capital Credit Bond indices.

Barclays Aggregate Bond - This index is made up of the Barclays Capital Government/Credit, the
Mortgage-Backed Securities, and the Asset-Backed Securities indices. All issues in the index are rated
investment grade or higher, have at least one year to maturity, and have an outstanding par value of at least
$100 million.
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COLLEGE OF WILLIAM & MARY 

RESOLUTION TO APPROVE PROPOSED 

AMENDED REGULATION REGARDING WEAPONS ON CAMPUS  

 

WHEREAS, protecting the safety of the campus community is of utmost importance to 

the Board of Visitors of The College of William and Mary in Virginia;  

 

WHEREAS, § 23.1-1301.A.1 of the Code of Virginia authorizes the Board of Visitors to 

make rules and regulations concerning the College; 

 

WHEREAS, in 2011 the Board promulgated the Weapons on Campus Regulation;  

 

WHEREAS, the Board of Visitors deems important to amend the Regulation to address 

possession of weapons inside all buildings controlled by the College, at outdoor locations where 

people congregate, and at events on property controlled by the College; and 

 

WHEREAS, the Board of Visitors has reviewed the proposed amendments to its 

Weapons on Campus Regulation;  

 

THEREFORE, BE IT RESOLVED, That, upon recommendation of the President, the 

Board approves the amendments to the Weapons on Campus Regulation, a copy of which is 

attached hereto, as a proposed regulation to be published in the Virginia Register, and to be 

considered for final adoption at the April meeting of the Board.  
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TITLE 8. EDUCATION 

COLLEGE OF WILLIAM AND MARY 

Chapter 20 

Proposed Amended Regulation 

REGISTRAR'S NOTICE: The College of William and Mary is exempt from the Administrative Process 

Act in accordance with § 2.2-4002 A 6 of the Code of Virginia, which exempts educational institutions 

operated by the Commonwealth. 

Title of Regulation: 8VAC115-20. Weapons on Campus (amending 8VAC115-20-10, 8VAC115-20-20, 

8VAC115-20-30). 

Statutory Authority: § 23.1-1301.A.1 of the Code of Virginia. 

Effective Date:  

Agency Contact: Kiersten Boyce, Compliance and Policy Officer, College of William & Mary, P.O. Box 

8795, Williamsburg, VA 23187, telephone (757) 221-2743, or email kboyc@wm.edu. 

Summary: 

The regulation establishes the weapons limitation policy at the College of William & Mary; proposed 

changes are noted. 

CHAPTER 20 

WEAPONS ON CAMPUS 

8VAC115-20-10. Definitions. 

The following words and terms when used in this chapter shall have the following meanings unless the 

context clearly indicates otherwise: 

"Police officer" means law-enforcement officials appointed pursuant to Article 3 (§ 15.2-1609 et seq.) of 

Chapter 16 and Chapter 17 (§ 15.2-1700 et seq.) of Title 15.2, Article 3 (§ 23.1-809) of Chapter 8 (§ 23.1-

800 et seq.) of Title 23.1, Chapter 2 (§ 29.1-200 et seq.) of Title 29.1, or Chapter 1 (§ 52-1 et seq.) of 

Title 52 of the Code of Virginia or sworn federal law-enforcement officers. 

"University property" means any property, vehicle, or vessel owned, leased, or controlled by the College 

of William & Mary in Virginia, including the Virginia Institute of Marine Science. 

"Weapon" means any instrument of combat, or any object not designed as an instrument of combat but 

carried for the apparent purpose of inflicting or threatening bodily injury.  Examples include but are not 

limited to:   
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(1) firearms, including any pistol, revolver, rifle, shotgun, air-pistol, paintball gun, or other 

weapon designed or intended to propel a bullet, cartridge, or missile of any kind by action of an explosion 

of any combustible material;  

(2) knives, including any dirk, bowie knife, switchblade knife, ballistic knife, butterfly knife, 

sword, machete, razor, spring stick, or other bladed weapon with a blade longer than four inches;  

(3)  razors or metal knuckles;  

(4) blackjacks, foils, or hatchets;  

(5) bows and arrows, crossbows, and slingshots;  

(6) nun chakhas, including  any flailing instrument consisting of two or more rigid parts 

connected in such a manner as to allow them to swing freely, which may also be known as a nun chuck, 

nunchaku, shuriken, or fighting chain; 

(8) throwing stars, including any disc, of whatever configuration, having at least two points or 

pointed blades which is designed to be thrown or propelled and which may be known as an oriental dart 

(9) stun guns, including any device that emits a momentary or pulsed output that is electrical, 

audible, optical, or electromagnetic in nature and that is designed to temporarily incapacitate a person; or  

(8) any explosive or incendiary device, including fireworks or other devices relying on any 

combination of explosives and combustibles to be set off to generate lights, smoke, or noise any firearm 

or any other weapon listed in § 18.2-308 A of the Code of Virginia. 

“Weapon” does not include items:  (1) knives or razors commonly used for domestic or academic 

purposes; or pen or folding knives with blades less than three inches in length; or (2) mace, pepper spray, 

and other such items possessed, stored, or carried for use in accordance with the purpose intended by the 

original manufacturer.   

8VAC115-20-20. Possession of weapons prohibited; exceptions. 

A. PPossession, storing, or carrying of any weapon by any person, except a police officer or an 

individual authorized pursuant to university policy, is prohibited on university property, whether 

in any university building, academic buildings, administrative buildings, student residence and 

student life buildings, or dining or athletic facilities,or or while attending an official university 

event, such as an athletic, academic, social, recreational or educational event;, or on vehicles or 

vessels that are university property.  This prohibition also applies to all events or activities on 

university property where people congregate in any public or outdoor areas. 

B. This prohibition does not apply to: 

a. Police officers on university property in an official capacity pursuant to a university 

request, mutual aid agreement, or on active duty and within their jurisdiction 
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b. A university employee possessing, storing, or carrying a weapon: (1) as authorized or 

required by the terms of the university employment; or (2) as permitted by the Chief of 

the William & Mary Police Department or his designee for good cause shown, and may 

contain conditions to maintain the safety of the university community.  The Chief’s 

authority to grant such permission extends to persons who are neither students nor 

employees. 

c. A student as authorized by the Dean of Students or his designee for good cause shown.  

Requests for such authorization shall be evaluated on a case-by-case basis, and may 

contain conditions to maintain the safety of the university community. 

 

Entry upon such university property in violation of this prohibition is expressly forbidden.  Persons 

violating this prohibition will be asked to remove the weapon immediately from university property.  

Failure to comply with this request may result in arrest for trespass.  Members of the university 

community are also subject to disciplinary action. 

8VAC115-20-30. Person lawfully in charge. 

In addition to individuals authorized by university policy of job duties, College of William & Mary police 

officers are lawfully in charge for the purposes of forbidding entry upon or remaining upon university 

property while possessing or carrying weapons in violation of this prohibition. 
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COLLEGE OF WILLIAM & MARY 

RESOLUTION TO APPROVE PROPOSED 

AMENDED REGULATION REGARDING WEAPONS ON CAMPUS  

 

WHEREAS, protecting the safety of the campus community is of utmost importance to 

the Board of Visitors of The College of William and Mary in Virginia;  

 

WHEREAS, § 23.1-1301.A.1 of the Code of Virginia authorizes the Board of Visitors to 

make rules and regulations concerning the College; 

 

WHEREAS, in 2011 the Board promulgated the Weapons on Campus Regulation;  

 

WHEREAS, the Board of Visitors deems important to amend the Regulation to address 

possession of weapons inside all buildings controlled by the College, at outdoor locations where 

people congregate, and at events on property controlled by the College; and 

 

WHEREAS, the Board of Visitors has reviewed the proposed amendments to its 

Weapons on Campus Regulation;  

 

THEREFORE, BE IT RESOLVED, That, upon recommendation of the President, the 

Board approves the amendments to the Weapons on Campus Regulation, a copy of which is 

attached hereto, as a proposed regulation to be published in the Virginia Register, and to be 

considered for final adoption at the April meeting of the Board.  
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TITLE 8. EDUCATION 

COLLEGE OF WILLIAM AND MARY 

Chapter 20 

Proposed Amended Regulation 

REGISTRAR'S NOTICE: The College of William and Mary is exempt from the Administrative Process 

Act in accordance with § 2.2-4002 A 6 of the Code of Virginia, which exempts educational institutions 

operated by the Commonwealth. 

Title of Regulation: 8VAC115-20. Weapons on Campus (amending 8VAC115-20-10, 8VAC115-20-20, 

8VAC115-20-30). 

Statutory Authority: § 23.1-1301.A.1 of the Code of Virginia. 

Effective Date:  

Agency Contact: Kiersten Boyce, Compliance and Policy Officer, College of William & Mary, P.O. Box 

8795, Williamsburg, VA 23187, telephone (757) 221-2743, or email kboyc@wm.edu. 

Summary: 

The regulation establishes the weapons limitation policy at the College of William & Mary; proposed 

changes are noted. 

CHAPTER 20 

WEAPONS ON CAMPUS 

8VAC115-20-10. Definitions. 

The following words and terms when used in this chapter shall have the following meanings unless the 

context clearly indicates otherwise: 

"Police officer" means law-enforcement officials appointed pursuant to Article 3 (§ 15.2-1609 et seq.) of 

Chapter 16 and Chapter 17 (§ 15.2-1700 et seq.) of Title 15.2, Article 3 (§ 23.1-809) of Chapter 8 (§ 23.1-

800 et seq.) of Title 23.1, Chapter 2 (§ 29.1-200 et seq.) of Title 29.1, or Chapter 1 (§ 52-1 et seq.) of 

Title 52 of the Code of Virginia or sworn federal law-enforcement officers. 

"University property" means any property, vehicle, or vessel owned, leased, or controlled by the College 

of William & Mary in Virginia, including the Virginia Institute of Marine Science. 

"Weapon" means any instrument of combat, or any object not designed as an instrument of combat but 

carried for the apparent purpose of inflicting or threatening bodily injury.  Examples include but are not 

limited to:   
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(1) firearms, including any pistol, revolver, rifle, shotgun, air-pistol, paintball gun, or other 

weapon designed or intended to propel a bullet, cartridge, or missile of any kind by action of an explosion 

of any combustible material;  

(2) knives, including any dirk, bowie knife, switchblade knife, ballistic knife, butterfly knife, 

sword, machete, razor, spring stick, or other bladed weapon with a blade longer than four inches;  

(3)  razors or metal knuckles;  

(4) blackjacks, foils, or hatchets;  

(5) bows and arrows, crossbows, and slingshots;  

(6) nun chakhas, including  any flailing instrument consisting of two or more rigid parts 

connected in such a manner as to allow them to swing freely, which may also be known as a nun chuck, 

nunchaku, shuriken, or fighting chain; 

(8) throwing stars, including any disc, of whatever configuration, having at least two points or 

pointed blades which is designed to be thrown or propelled and which may be known as an oriental dart 

(9) stun guns, including any device that emits a momentary or pulsed output that is electrical, 

audible, optical, or electromagnetic in nature and that is designed to temporarily incapacitate a person; or  

(8) any explosive or incendiary device, including fireworks or other devices relying on any 

combination of explosives and combustibles to be set off to generate lights, smoke, or noise any firearm 

or any other weapon listed in § 18.2-308 A of the Code of Virginia. 

“Weapon” does not include items:  (1) knives or razors commonly used for domestic or academic 

purposes; or pen or folding knives with blades less than three inches in length; or (2) mace, pepper spray, 

and other such items possessed, stored, or carried for use in accordance with the purpose intended by the 

original manufacturer.   

8VAC115-20-20. Possession of weapons prohibited; exceptions. 

A. PPossession, storing, or carrying of any weapon by any person, except a police officer or an 

individual authorized pursuant to university policy, is prohibited on university property, whether 

in any university building, academic buildings, administrative buildings, student residence and 

student life buildings, or dining or athletic facilities,or or while attending an official university 

event, such as an athletic, academic, social, recreational or educational event;, or on vehicles or 

vessels that are university property.  This prohibition also applies to all events or activities on 

university property where people congregate in any public or outdoor areas. 

B. This prohibition does not apply to: 

a. Police officers on university property in an official capacity pursuant to a university 

request, mutual aid agreement, or on active duty and within their jurisdiction 
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b. A university employee possessing, storing, or carrying a weapon: (1) as authorized or 

required by the terms of the university employment; or (2) as permitted by the Chief of 

the William & Mary Police Department or his designee for good cause shown, and may 

contain conditions to maintain the safety of the university community.  The Chief’s 

authority to grant such permission extends to persons who are neither students nor 

employees. 

c. A student as authorized by the Dean of Students or his designee for good cause shown.  

Requests for such authorization shall be evaluated on a case-by-case basis, and may 

contain conditions to maintain the safety of the university community. 

 

Entry upon such university property in violation of this prohibition is expressly forbidden.  Persons 

violating this prohibition will be asked to remove the weapon immediately from university property.  

Failure to comply with this request may result in arrest for trespass.  Members of the university 

community are also subject to disciplinary action. 

8VAC115-20-30. Person lawfully in charge. 

In addition to individuals authorized by university policy of job duties, College of William & Mary police 

officers are lawfully in charge for the purposes of forbidding entry upon or remaining upon university 

property while possessing or carrying weapons in violation of this prohibition. 
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