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INVESTMENT IN CORE

76%
43%

57%

Fiscal Year 2012

59%

41%

Fiscal Year 2017

Institutional Support, Operation of Plant & Maintenance

Instruction, Academic, and Student Services



FINANCE - 12/31/2016



Dr. Tyler Hart
Dean of Enrollment Services



ENROLLMENT DECLINE

76%

Public Two-Year Virginia Colleges
• 173,072
• 3.3% Decrease Over Prior Years
• 11% Decrease Since 2012-13



ENROLLMENT INCREASE
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STRATEGIC PARTNERSHIP

76%

• Saturday Intensive

• Summer STEAM

• Exploring Other 
Opportunities



Dr. Vern Lindquist
Dean of Faculty & Chief Academic 

Officer



ACCREDITATION

All Accredited Colleges Undergo Reaffirmation 
Every 10 Years

1) Compliance Certification Report (CCR) - Demonstrates judgment of the extent of 
RBC’s compliance with Core Requirements, Comprehensive Standards, & Federal 
Regulations as presented in SACSCOC Principles. CCR reviewed both off & on-site

2) Focused Report - Responds to areas of CCR where RBC is deemed non-compliant

3) Quality Enhancement Plan (QEP) - 5-year action plan implementing an initiative 
related to institutional planning 



COMPLIANCE

• 12 (2 have subparts) basic, broad-based, foundational requirements 
• If an institution fails to document compliance with Core Requirements at the time of 

reaffirmation or at the time of any review, the Commission will place the institution on sanction 
or take adverse action

Section 2: Core Requirements

42 (2 have subparts) requirements in the following four areas:
• Institutional mission, governance, and effectiveness
• Programs
• Resources
• Institutional responsibility for Commission policies

Section 3: Comprehensive Standards

• 9 Federal Requirements (1 has subparts) in accordance with criteria outlined in the federal 
regulations developed by the U.S. Department of Education

Section 4: Federal Requirements

Section 1: Integrity



LEADERSHIP TEAM

Vern Lindquist
Project Leader

Debbie Sydow
Executive Sponsor

Leadership Team
Co-Chairs: Aimee Joyaux & Matt Smith +

Vern Lindquist, Ken LaTessa, Penny Howard

Provides high level authority, guidance, and resources for the 
project / removes roadblocks

Link between the team & executive sponsor, SACSCOC liaison, 
responsible for College’s CCR & Focused Report

Responsible for planning & implementation of 
CCR, provide leadership &  subject matter 
expertise to functional areas

Institutional 
Effectiveness Committee

Instructional 
Program/

Curriculum 
Committee

Academic 
Standards & 

Appeals 
Committee

Faculty 
Affairs 

Committee

QEP Task 
Force

Mission & 
Governance 
Task Force

Student 
Experience & 

Success 
Committee

Operations 
and

Finance

Library Task 
Force



TIMELINE

Preparation Off-Site Review On-Site Review
SACSCOC Board 

of Trustees 
Review

1 2 4 5 6 7 8 9

1 Kick Off Meeting 
1/26/17

2
The Advisory 
Visit

3

3

2017 2018 2019

Compliance 
Certification Report

4 Off-Site Review and 
Report

5 Review of the 
Report

6 QEP, Focused Report

7 On-Site Visit and 
Report

8

9

Response to
Visiting
Committee
Report

SACSCOC 
Board of 
Trustees
Action



Dr. Ken LaTessa
Chief Information, Strategy & Innovation 

Officer



ITS QUALITY PERFORMANCE 



ITS QUALITY PERFORMANCE 



ITS QUALITY PERFORMANCE 



Joanne Williams
Director of Communications



MARKETING

76%
TV & Social Media 

Campaigns

Target: 
Parents/Students



Thank You


