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The  William  &  Mary  Promise	

	

Goals:	


Ø Strengthen  the  College  as  a  “distinctive  public  ivy”	

	

Ø Provide  tuition  predictability	


Ø Expand  access  for  in-­‐‑state  undergraduates	


Ø Enhance  low-­‐‑and  middle-­‐‑income  affordability	


Ø Improve  administrative/academic  productivity	
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WILLIAM  &  MARY  PROMISE:  
STATUS  REPORT	


1.  Provide Tuition Guarantee for In-State Undergraduates    Complete 

2.  Reduce “Net Tuition” for In-State Undergraduates     Complete 

3.  Reduce Loan Burden for In-State Undergraduates     Complete 

4.  Limit Tuition Increases for Pre-Promise In-State Undergraduates  Complete 

5.  Use External Financial Aid Counseling               Deferred 

6.  Increase Overall In-State Enrollment (+150)      Ongoing 

7.  Increase Average Faculty/Staff Salaries       Ongoing 

8.  Increase Instructional Contribution from Full-Time Faculty   Ongoing 

9.  Improve Efficiency/Effectiveness of Administrative Operations  Ongoing 



The  William  &  Mary  Promise	
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The  William  &  Mary  Promise	

	

In-­‐‑State  Undergraduate  Tuition  (Year-­‐‑to-­‐‑Year)	


	

	


	


FY	
  2016 FY	
  2017 %	
  Change

Rising	
  Seniors $10,428 $10,428 0.0%
Rising	
  Juniors $12,428 $12,428 0.0%
Rising	
  Sophomores $13,978 $13,978 0.0%
Incoming	
  Students $15,674 N/A

OOS	
  Undergraduate $35,122 $36,158 2.95%
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The  William  &  Mary  Promise	

	

Access:	


Increase  overall  in-­‐‑state  undergraduate  enrollment	

	


	


	
  	
  	
   	
  	
  Overall	
  Undergraduates In-­‐State Out-­‐of-­‐State Total

q	
  	
  FY	
  2013 4,076 2,094 6,170
q	
  	
  FY	
  2017	
  (projected) 4,325 2,151 6,476

Change +249 +57 +306
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The  William  &  Mary  Promise	

	

Affordability:	


1.  Student  debt  has  plateaued  in  recent  years.	


•  Both  the  percentage  of  bachelor’s  degree  
recipients  with  debt  and  the  amount  owed  
remained  relatively  stable  in  the  last  three  
years.	


2.  The  amount  of  debt  has  been  stable  at  the  median  
and  75th  percentiles.    The  25th  percentile  saw  a  
modest  decline  last  year.	
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1.	
  UVA's	
  College	
  at	
  Wise 	
   	
   	
  $11,259	
  	
  
2.	
  Norfolk	
  State	
  University	
   	
   	
  $13,468	
  
3.	
  Radford 	
   	
   	
   	
  $13,903	
  	
  
4.	
  William	
  &	
  Mary 	
   	
   	
  $14,310	
  	
  
5.	
  Virginia	
  State	
  University	
   	
   	
  $14,438	
  
6.	
  University	
  of	
  Virginia 	
   	
   	
  $14,539	
  
7.	
  Virginia	
  Military	
  InsItute 	
   	
  $15,197	
  	
  
8.	
  Old	
  Dominion	
  University 	
   	
  $15,236	
  
9.	
  James	
  Madison	
  University 	
   	
  $16,683	
  
10.	
  Longwood 	
   	
   	
   	
  $17,020	
  
11.	
  George	
  Mason	
  University 	
   	
  $17,316	
  
12.	
  Virginia	
  Tech 	
   	
   	
   	
  $18,398	
  
13.	
  Mary	
  Washington	
  University 	
   	
  $19,864	
  
14.	
  Virginia	
  Commonwealth	
  University 	
  $19,898	
  
15.	
  Christopher	
  Newport	
  University 	
  $22,029	
  

Virginia  Public  Universities  by  Average  Net  Price	
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Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016* 
Admission Rate: 32% Admission Rate: 33% Admission Rate: 33% Admission Rate: 35% Admission Rate: 36%

Yield Rate: 33% Yield Rate: 32% Yield Rate: 31% Yield Rate: 29% Yield Rate: 29%

SAT Q1-Q3: 
1250-1460

SAT Q1-Q3: 
1270-1460

SAT Q1-Q3: 
1270-1470

SAT Q1-Q3: 
1260-1460

SAT Q1-Q3: 
1250-1470

Top Decile: 79% Top Decile: 80% Top Decile: 81% Top Decile: 81% Top Decile: 78%

Students of Color: 30% Students of Color: 
30%

Students of Color: 
30%

Students of Color: 
28%

Students of Color: 
30%

International: 6% International: 5% International: 8% International: 7% International: 7%

First-Generation: 10% First-Generation: 9% First-Generation: 8% First-Generation: 9% First-Generation: 11%

Entering Freshman Class Statistics 

* As of July 2016 13	
  



Faculty/Staff	
  	
  
Salaries	
  
37.6%	
  

Fringe	
  Benefits	
  
15.3%	
  

Financial	
  Aid	
  
19.6%	
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Investment	
  

23.1%	
  

Enrollment	
  
Growth	
  	
  
4.4%	
  

William	
  and	
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  Promise	
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14	
  



15	
  

88,800	
   86,204	
   85,638	
  
90,452	
   88,587	
   92,277	
  

96,741	
   101,094	
  

15.3%	
  

18.0%	
  

22.7%	
  

18.4%	
  

20.7%	
  
20.1%	
  

15.7%	
  

13.4%	
  

0.0%	
  

5.0%	
  

10.0%	
  

15.0%	
  

20.0%	
  

25.0%	
  

$0	
  

$20,000	
  

$40,000	
  

$60,000	
  

$80,000	
  

$100,000	
  

FY2009	
   FY2010	
   FY2011	
   FY2012	
   FY2013	
   FY2014	
   FY2015	
   FY2016*	
  

Pe
rc
en

t	
  G
ap
	
  to

	
  S
CH

EV
	
  6
0t
h	
  
Pc
nt
l.	
  
Go

al
	
  

Av
g.
	
  F
ac
ul
ty
	
  S
al
ar
y	
  

W&M	
  Avg.	
  Faculty	
  Salaries	
  and	
  Gap	
  to	
  the	
  SCHEV	
  60th	
  
PercenIle	
  Goal,	
  FY09-­‐FY16*	
  (est.)	
  

W&M	
   Gap	
  to	
  60th	
  Pcntl.	
  



16	
  

6.0%	
   6.0%	
   6.0%	
   6.0%	
  6.0%	
  

5.5%	
  

4.5%	
  

3.0%	
  

0.0%	
  

1.0%	
  

2.0%	
  

3.0%	
  

4.0%	
  

5.0%	
  

6.0%	
  

FY2014	
   FY2015	
   FY2016	
   FY2017	
  

M
er
it	
  
Sa
la
ry
	
  P
oo

l	
  

W&M	
  Promise:	
  Planned	
  vs.	
  Actual	
  Merit	
  Pools	
  
Planned	
   Actual	
  



17	
  

$147.8	
  m	
  

$30.0	
  m	
  

$209.0	
  m	
  

$0.0	
  

$50.0	
  

$100.0	
  

$150.0	
  

$200.0	
  

$250.0	
  

2008	
   2012	
   2016	
  

M
IL
LI
O
N
S	
  

William & Mary 
	
  

STATE	
  INVESTMENT:	
  	
  CAPITAL	
  PROJECTS	
  ($$)	
  



18	
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General Funds 
11.3% 

Grants & 
Contracts 7.5% 

Private Funds 
12.5% 

Auxiliary 
Enterprises 25.3% 

Tuition + E & G 
Fees 43.4% 

William & Mary 
 

Sources of University Funds  FY 2017 
 

$425.65 million 

$48.2 m 

$31.85 m 

$107.6 m 

$184.9 m 

*includes	
  $8.5	
  million	
  in	
  tuiRon	
  waivers	
  

$53.1 m 
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42.8% 
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  *Reflects a State mandated 20% reduction in in-state undergraduate tuition offset dollar for dollar with State general 
    funds.             
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Campus Productivity  
Through Business Innovation	
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Campaign Update 
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W&M’s Academic Position 
What Makes Us Special	
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CARNEGIE  CLASSIFICATIONS	


§ Doctoral, Higher Research Activity 
§ A&S focus, some graduate coexistence 
§ Research doctoral, professional-dominant 
§ High undergraduate 
§ Four-year, full-time, more selective 
§ Four-year, medium, highly residential 
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STRATEGIC  PLAN	

7 Grand Challenges 
 
3 Fundamental Goals 
§  Interdisciplinary 
§  International 
§  Student-faculty research 
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STRATEGIC  PLAN	

7 Grand Challenges 
 
4 Fundamental Goals 
§  Interdisciplinary 
§  International 
§  Student-faculty research 
§  Financial Foundation 
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