
JOURNEY OF INNOVATION

THE EVOLUTION OF RBC-19



HISTORY

Pre-Civil War: 1,200-acre plantation

Civil War: Union territory & battlefield during the 

siege of Petersburg
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HISTORY

Late 1800’s: Cattle & Dairy Farm Established

by the Hatcher-Seward family

Early 1900’s: Pecan grove planted
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HISTORY

World War I: Work camp established for 

conscientious objectors

Mid-20th Century: State-operated training school & 

hospital for African-American disabled youth
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HISTORY

1960: General Assembly establishes Richard 

Bland College. Classes begin in 1961.
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HISTORY: ENROLLMENT
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HISTORY: RETENTION
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HISTORY: GRADUATION
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HISTORY: TUITION
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STRATEGIC PLAN DEVELOPMENT
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STRATEGIC PLAN DEVELOPMENT
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STRATEGIC PLAN DEVELOPMENT
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STRATEGIC PLAN DEVELOPMENT
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FACILITATING CHANGE
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ENROLLMENT
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RETENTION ON THE RISE

5% INCREASE

Fall 2015
to

Fall 2016
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EXCELLING IN ACADEMICS
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Fall 2015
to

Fall 2016



CULTURE OF SUCCESS

Complete	
Baccalaureate	

Credential	Within	
10	Years

62.2%	
4-Year	Private

39.4%			
VCCS

62.2%
RBC

82.4%	
4-Year Public
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ESE@RBC

Exceptional	Student	Experience
Advising	With	A	Learner	Mentor

Academic	Support	– 24/7

Life	Skills	Literacy	&	Counseling

Wrap-Around	Student	Support
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ONLINE PROGRAMS

 SACSCOC approval to offer Business Administration AS    

degree entirely online effective Fall 2015 – a 

“Substantive Change” to current accreditation

 Fall 2017: AS Degree program available online, no     

additional approval required

 Fall 2018: AA Degree program available online

 Public and Private Partnerships to deliver these programs 

for Corporate and Military students
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Exceptional 
Student Experience

INVESTMENT IN CORE

43%
57%

Fiscal Year 2012

Institutional Support, Operation of Plant & Maintenance

Instruction, Academic and Student Services

59%

41%

Fiscal Year 2017
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AUXILIARY REVENUE
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DATA-INFORMED DECISIONS

Data Visualization & 
Reporting in the Areas of:

1. Enrollment

2. Retention

3. Student Success

4. Finance & Operations

5. Customer Satisfaction
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FUNDING CHALLENGES
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FUNDING CHALLENGES
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VALUE PROPOSITION

• Strategic plan geared toward academic 
innovation in response to market 
demands

• Only two-year, public residential 
campus in Commonwealth

• Affordable, high-quality university 
gateway with highly reputable liberal 
arts programs

• Defined Pathways: Guaranteed Transfer 
Agreements with 45 institutions

• 750-acre campus with substantial 
natural resources

Size, agility and appetite for scalable 

innovation and experimentation
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THE ROAD FORWARD

The Essential Pillars of Our 
Future Success:

• MISSIONAL INTEGRITY

• SELECTED SUPPORTING SERVICES

• COORDINATED CURRICULUM

• UNIFIED PATHWAY for STUDENTS
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MISSIONAL INTEGRITY

OUR MISSION:

“To prepare students for university transfer 
through academically rigorous programs 
grounded in the liberal arts tradition of 
William & Mary and to expand access to 
college credentials through strategic 
partnerships, specialized programming, and 
scalable innovation.”
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SELECTED SUPPORTING SERVICES

Determine Services that 
Provide:

1. Sensible Integration

2. Efficiencies in Process

3. Economies of Scale
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COORDINATED CURRICULUM

A well-defined, aligned curriculum that meets the Exceptional Student Experience model of 

Richard Bland College and the rigorous academic standards of The College of William & Mary
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UNIFIED PATHWAY

Students who maintain the required academic standards during their freshman and sophomore 

year continue at William & Mary with no further application or transfer work. Student transfer 

to a Preferred Partner is managed through a process that is seamless to the student.
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COME ALONG FOR THE RIDE

LET THE DISCUSSION OF THE 
JOURNEY FORWARD BEGIN…
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