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SCHEDULE
Board of Visitors Committee Meetings
‘The College of William and Mary

September 16-18, 2015

Blow Memorial Hall - College of William and Mary

WEDNESDAY, SEPTEMBER 16:

BOARD DINING ROOM

2:45 p.m.

Coffee available

BOARD ROOM - RICHARD BLAND COLLEGE COMMITTEE

3:15-4:45 p.m.

Richard Bland College Committee

John E. Littel, Chair

(President Sydow) Ann Green Baise, Vice Chair

Lynn M. Dillon

Sue H. Gerdelman

William H. Payne, I

Lisa E. Roday

Karen Kennedy Schultz

D. Jill Mitten, faculty representative
Amanda C. Archer, student representative

A. Approval of Minutes — April 23, 2015
B. General Reports
C. Action Material
1. Resolution 1, pages 14-16
2. Resolution 2, pages 17-18
3. Resolution 3, pages 19-25
4. Resolution 17, pages 26-27
D. Informational Material
1. Enclosure A, pages 28-43
2. Enclosure B, pages 44-46
3. Enclosure C, pages 47-48
4. Enclosure D - UNDER SEPARATE COVER
5. Enclosure E, pages 50-51
6. Enclosure F, pages 52-53
C

E. Closed Session (if necessary)



Board of Visitors
SCHEDULE
September 16-18, 2015

WEDNESDAY, SEPTEMBER 16:

RECTOR'S OFFICE - EXECUTIVE COMMITTEE

4:45-6:45 p.m. Executive Committee Todd A. Stottlemyer, Chair
(Mr. Fox) H. Thomas Watkins lll, Vice Chair
Sue H. Gerdelman, Secretary
Kendrick F. Ashton, Jr.
Ann Green Baise
Thomas R. Frantz
Robert E. Scott

A. Approval of Minutes — April 22, 2015
B. Discussion topics '
C. Closed Session (if necessary)

PLUMERI HOUSE -119 CHANDLER COURT

7:00 p.m. Reception and Dinner



Board of Visitors
SCHEDULE
September 16-18, 2015

THURSDAY, SEPTEMBER 17:

BOARD DINING ROOM
7:15 a.m. Breakfast available

BOARD CONFERENCE ROOM - COMMITTEE ON AUDIT AND COMPLIANCE

7:45-9:15a.m. Committee on Audit and Compliance John Charles Thomas, Chair
{Mr. Erdahl) Christopher M. Little, Vice Chair
Ann Green Baise
John E. Littel

William H. Payne 1I
DeRonda M. Short

A. Approval of Minutes — April 23, 2015

B. Report from Chief Compliance Officer

C. Report from Report from Director of Internal Audit
D. Closed Session (if necessary)

BOARD ROOM - COMMITTEE ON ACADEMIC AFFAIRS

8:00-9:00 a.m. Committee on Academic Affairs Robert E. Scott, Chair
{Provost Halleran) Lynn M. Dillon, Vice Chair
Kendrick F. Ashton, Jr.
James A. Hixon
Lisa E. Roday
Karen Kennedy Schultz
Suzanne Raitt, faculty representative

Approval of Minutes — April 23, 2015
Report from Provost
Report from Faculty Liaison Committee Chair
Closed Session (if necessary)
Action Materials
Resolution 4, pages 57-60
Resolution 5, pages 61-67
Resolution 6, page 68
" Resolution 7, page 69

moowxr
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Board of Visitors
SCHEDULE
September 16-18, 2015

THURSDAY, SEPTEMBER 17:

BOARD ROOM - COMMITTEE ON ADMINISTRATION, BUILDINGS AND GROUNDS

9:15-10:15 a.m. Committee on Administration, Buildings Ann Green Baise, Chair
and Grounds John Charles Thomas, Vice Chair
(Mr. Jones)
Keith S. Fimian
James A. Hixon
William H. Payne |
Karen Kennedy Schultz
DeRonda M. Short
Elizabeth Barnes, faculty representative

A. Approval of Minutes — April 23, 2015

B. Report from Building Official

C. Report from Virginia Institute of Marine Science Dean/Director
1. Enclosure G, pages 71-73

D. Report from Senior Vice President for Finance and Administration

Enclosure H, pages 74-81

Resolution 8, page 82

Resolution 9, page 83

Resolution 10, pages 84-86

Resolution 11, page 87

. Resolution 12, page 88

losed Session (if necessary)
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BOARD ROOM — COMMITTEE ON UNIVERSITY ADVANCEMENT

10:15-11:15a.m. Committee on University Advancement Sue H. Gerdelman, Chair
(Mr. Lambert) Lynn M. Dillon, Vice Chair

Keith S. Fimian, Vice Chair

Christopher M. Little, Vice Chair

A. Approval of Minutes — April 23, 2015
B. University Advancement Report
C. Closed Session (if necessary)



Board of Visitors
SCHEDULE

September 16-18, 2015

THURSDAY, SEPTEMBER 17:

BOARD ROOM — COMMITTEE ON ATHLETICS

11:15-11:50 a.m.

Noon-12:25 p.m.

Committee on Athletics H. Thomas Watkins Ill, Chair
(Mr. Driscoll) DeRonda M. Short, Vice Chair
Kendrick F. Ashton, Jr.

Keith S. Fimian

Thomas R. Frantz
Sue H. Gerdelman

" Denise Johnson, faculty representative

Approval of Minutes — April 23, 2015
Competitive Excellence Report
Closed Session (if necessary)
Facilities Projects

NCAA Autonomy

Fall Sports

Events

Visit to Zable Stadium

IGMMUOwy

Depart for Zable Stadium and Laycock Center — walk or take van to
Stadium, then walk or take van to Laycock Center

LAYCCCK CENTER

12:30-1:45 p.m.  Tour and Lunch

1:45 p.m. Return to Blow Memorial Hall

BCARD ROOM

2:00-3:15 p.m. Provost Report and Faculty Presentation

BOARD ROOM - COMMITTEE ON STUDENT AFFAIRS

3:15-4:00 p.m.

Committee on Student Affairs Lisa E. Roday, Chair
(Ms. Ambler) William H. Payne Il, Vice Chair

A. Report from Vice President for Student Affairs
1. Beginning of Year Updates
2. Career Development at W&M

B. Report from Student Liaisons



Board of Visitors
SCHEDULE
September 16-18, 2015

THURSDAY, SEPTEMBER 17:

BOARD ROOM
4:00-6:00 p.m. Full Board meeting Mr. Stottlemyer
6:00 p.m. Recess and move to Wren Building

SIR CHRISTOPHER WREN BUILDING:

BLUE ROOM

6:10 p.m. Recitation of Board pledge, pinning of new members and signing of Board
Roster Book

WREN PORTICO AND GREAT HALL
6:30 p.m. Board Reception

7:15 p.m. Board Dinner honoring retiring Board members



Board of Visitors
SCHEDULE

September 16-18, 2015

FRIDAY, SEPTEMBER 18:

BOARD DINING ROOM

7:30 a.m.

Breakfast available

BOARD ROOM - COMMITTEE ON STRATEGIC INITIATIVES AND NEW VENTURES

8:00-8:20 a.m.

Committee on Strategic Initiatives Thomas R. Frantz, Chair
and New Ventures John E. Littel, Vice Chair
(Provost Halleran, Mr. Broaddus) Lisa E. Roday, Vice Chair

Robert E. Scott, Vice Chair
H. Thomas Watkins lll, Vice Chair

Introductory Remarks

Closed Session (If necessary)

Discussion of State-Level Developments and Opportunities in
Bioscience and Healthcare Data Analytics

D. Financial Aid Update

owx

BOARD ROOM - COMMITTEE ON FINANCIAL AFFAIRS

9:20-10:30 a.m.

10:30 a.m.

Committee on Financial Affairs Kendrick F. Ashton, Jr., Chair
{Mr. Jones) John E. Littel, Vice Chair
Lynn M. Dillon

Thomas R. Frantz

James A. Hixon

Christopher M. Little

Robert E. Scott

H. Thomas Watkins Il

Eric Chason, facuity representative

A. Approval of Minutes — April 24, 2015
B. Investment Portfolio Evaluation Overview
1. Enclosure I (see separate booklef}
C. Report from Senior Vice President for Finance and Administration
1. Resolution 13, pages 94-111
2. Resolution 14, pages 112-114
3. Enclosure J, pages 115-122
4. Enclosure K, pages 123-132
5. Enclosure L, pages 133-134
C. Report from Virginia Institute of Marine Science Dean/Director
1. Resolution 15, pages 135-147
2. Resolution 16, pages 148-151
3. Enclosure M, page 152
E. Closed Session (if necessary)

Recess Committees



Board of Visitors
SCHEDULE
September 16-18, 2015

FRIDAY, SEPTEMBER 18:

BOARD ROOM — BOARD OF VISITORS MEETING:
10:40 a.m. BOARD MEETING - see MEETING AGENDA Mr. Stottlemyer
BOARD DINING ROOM

@12:15 p.m. Lunch



AGENDA ITEMS
Board of Visitors Meeting
The College of William and Mary in Virginia

September 16-18, 2015
Board Room - Blow Memorial Hall

RICHARD BLAND COLLEGE

Resolution 1, pages 14-16 Appointments to Fill Vacancies in the
Instructional Faculty

Resolution 2, pages 17-18 Appointments to Fill Vacancies in the
Professionals and Professional Faculty

Resolution 3, pages 19-25 2016-2022 Six-Year Plan

Resolution 17, pages 26-27 2016-2018 Operating Budget Request
Enclosure A, pages 28-43 2015 Annual Report

Enclosure B, pages 44-46 2014-2015 Operating Budget Update
Enclosure C, pages 47-48 Capital Outlay Progress Update

Enclosure D Employee Handbook — under separate cover
Enclosure E, pages 50-51 Report from Facuity Representative
Enclosure F, pages 52-53 Report from Student Representative

COLLEGE OF WILLIAM AND MARY

Resolution 4, pages §7-60 Appointments to Fill Vacancies in the
Instructional Faculty

Resolution 5, pages 61-67 Appointments to Fill Vacancies in the
Professionals and Professional Faculty

Resolution 6, page 68 Designated Professorships



Board of Visitors
AGENDA ITEMS
September 16-18, 2015

Resolution 7, page 69

‘Resolution 8, page 82
Resolution 9, page 83
| Resolution 10, pages 84-86

Resolution 11, page 87

Resolution 12, page 88

Resolution 13, pages 94-111
Resolution 14, pages 112-114
Resolution 15, pages 135-147

Resolution 16, pages 148-151

Enclosure G, pages 71-73

Enclosure H, pages 74-81

Faculty Leaves of Absence

Resolution for Transfer of Property to the
William and Mary Real Estate Foundation:
Blank House

Resolution to Approve Revised Scope and
Budget: Construct Integrative Wellness Center

Resolution of the Board of Visitors of the
College of William and Mary 9(D) Pooled Bond
Program: Construct Integrative Wellness
Center

Resolution of the Board of Visitors of the

College of William and Mary Declaring the
Intention to Reimburse the Cost of Certain
Expenditures: Integrative Wellness Center

Resolution to Approve Easement for Plumeri’
Park Batting Cages Underground Electric
Facilities: Virginia Electric and Power Company

College of William and Mary 2016-2022 Six-
Year Plan

College of William and Mary 2016-2018
Operating Budget Requests

Virginia Institute of Marine Science 2016-2022
Six-Year Plan

Virginia Institute of Marine Science 2016-2018
Operating Budget Requests

Virginia Institute of Marine Science Capital
QOutlay Project Progress Report

College of William and Mary Capital Outlay
Project Progress Report

10



Board of Visitors
AGENDA ITEMS
September 16-18, 2015

Enclosure |

Enclosure J, pages 115-122

Enclosure K, pages 123-132

Enclosure L, pages 133-134

Enclosure M, page 152

Investment Portfolio Evaluation for Periods
Ending June 30, 2015 (see separate booklet)

2015 Debt Management Report

College of Willlam and Mary FY 2015-2016
Operating Budget Summary

Statement of Endowment Funds - June 30, 2015

Virginia Institute of Marine Science FY 2015-
2016 Operating Budget Summary

11



RICHARD BLAND COLLEGE COMMITTEE
September 16, 2015
3:15-4:45 p.m,
Board Room — Blow Memorial Hall
John E. Littel, Chair
Ann Green Baise, Vice Chair

Introductory Remarks — Mr. Littel
Approval of Minutes — April 23, 2015
General Reports
A. Report from President - Debbie L. Sydow
B. Report from Facuity Representative — Jill Mitten
C. Report from Student Representative — Amanda Archer

Action Material

A. Appointments to Fill Vacancies in the
Instructional Faculty

B. Appointments to Fill Vacancies in the
Professionals and Professional Faculty

C. 2016-2022 Six-Year Plan
D. 2016-2018 Operating Budget Request
Informational Material |

A. 2015 Annual Report

w

2014-2015 Operating Budget Update

Capital Outlay Progress Update

o 0

Employee Handbook — UNDER SEPARATE COVER

m

Report from Faculty Representative

F. Report from Student Representative

Resolution

Resolution

Resolution

S -

2

_3

Resolution 17

Enclosure
Enclosure

Enclosure

Enclosure

Enclosure

_A

B
G
Enclosure D
_E

_F

12



RICHARD BLAND COLLEGE COMMITTEE
September 16, 2015

VI. Closed Session (if necessary)

VII.  Discussion

Vill.  Adjourn

13



RICHARD BLLAND COLLEGE COMMITTEE
MINUTES — APRIL 23, 2015



MINUTES :
Richard Bland College Committee
April 23, 2015
Board Room — Blow Memorial Hall

Attendees: John E. Littel, Chair; Ann Green Baise, Vice Chair; Lynn M. Dillon; and William H,
Payne |II. Board members present: Rector Todd A. Stottlemyer, Leigh A. Pence and faculty
representative Kevin Peters. Others present: President Debbie L. Sydow, Lashrecse Aird, Kent
B. Erdahl, Michael J. Fox, Samuel E. Jones, Debra Kaufman, Vern L. Lindquist, Deborah A.
Love, Sarah E. Melchior, Brian W. Whitson, Sandra J. Wilms, Stephen Wilson and other
Richard Bland and William and Mary staff.

Chair John Littel called the Committee to order at 7:35 a.m., briefly reviewed the agenda, and
commented on his recent visit to campus.

President Debbie Sydow introduced three Richard Bland faculty members present: Barbara
Morgan, LeJeanna Raymond and Jill Mitten.

Recognizing that a quorum was present, Mr. Littel asked for a motion to approve the minutes of
the meeting of February 4, 2015. Motion was made by Ms. Baise, seconded by Ms. Dillon, and
approved by voice vote of the Committee.

Dean of Enrollment Services Tyler Hart provided an update on enrollment and marketing, A
brief discussion ensued.

Dean of Faculty and Academic Effectiveness Vern Lindquist provided an update on academic
matters, and advised that two faculty members were recommended for tenure. Dean Lindquist
also reported on the new federal law which provides greater access to higher education by
granting in-state tuition rates to certain veterans and their eligible dependent family members and
the requirement that the Board verify their intent to comply with the Veterans Access, Choice
and Accountability Act of 2014 by adopting Resolution 30. A brief discussion ensued.

Chief Operations and Development Officer Debra Kaufman provided a financial update,
reviewed the proposed operating budget for 2015-2016, detailed in Resolution 4, and provided
an update on the 2014-2015 operating budget, detailed in Enclosure A, Ms. Kaufman reviewed
the proposed 2015-2016 tuition and fees, detailed in Resolution 3. A brief discussion ensued.

Ms. Kaufiman distributed and reviewed the proposed six-year capital outlay plan for the biennia
2016-2022, detailed in Resolution 32. A brief discussion ensued.

Ms. Kaufman thanked Deb Love and Sarah Melchior for their legal review of the Richard Bland
Policy Manual, briefly reviewed the document and noted that it will be regularly reviewed and
updated to comply with pertinent laws and regulations. Following brief discussion, Mr. Littel
directed that Resolution 1, Richard Bland College Policy Manual, be revised in order to give the
President discretion in making future changes to the Policy Manual.



Richard Bland College Committee
MINUTES
Page 2

Director of Annual Fund & Alumni Relations Stephen Wilson provided an advancement and
alumni update. A brief discussion ensued.

Faculty representative Kevin Peters reported on faculty issues, detailed in Enclosure C. A brief
discussion ensued with Professors Peters, Morgan, Raymond and Mitten.

President Sydow noted that student representative Kelsey Keeley was not able to attend but her
report was contained in the agenda book as Enclosure D.

Mr. Littel suggested that the administration review the development of the shared governance
model and asked President Sydow to bring a recommendation to the September meeting on how
to proceed with regard to the role the model should play in the RBC-19 strategic plan.

Mr. Littel moved adoption of Resolution 1(R), Approval of the Richard Bland College Policy
Manual; Resolution 2, Award of Academic Tenure; Resolution 3, Approval of FY 2015-2016
Tuition and Fees; Resolution 4, Approval of 2015-2016 Operating Budget Proposal, Handout
Resolution 29, Resolution Commending the Richard Bland College Men’s Basketball Team and
Head Coach Chuck Moore; Handout Resolution 30, Resolution in Support of the Veterans
Access, Choice and Accountability Act of 2014; and Handout Resolution 32, Resolution to
Approve 2016-2022 Six-Year Capital Plan. Motion was made by Ms. Baise, seconded by Ms.
Dillon and approved by voice vote. Ms. Pence offered an observation regarding the honor code
to consider in the, Policy Manual. (Resolution 1{R), Resolution 29, Handout Resolution 30,
and Handout Resolution 32 are appended.)

-Mr. Littel moved that the Committee convene in Executive Session for the purpose of discussing
personnel matters pertaining to the performance and evaluation of specific executive employees,
as provided for in Section 2.2-3711.A.1., of the Code of Virginia. Motion was seconded by Ms.
Baise and approved by voice vote. The observers were asked to leave the room and the
Committee went into Closed Session at 8:50 a.m.

The Committee reconvened in open session at 9:10 a.m, Mr. Littel reviewed the topic discussed
during closed session, and then moved adoption of the Resolution certifying the closed session
was held in compliance with the Freedom of Information Act. Motion was seconded by Ms.
Baise and approved by roll call vote of the Board members conducted by Executive Assistant to
the Board Sandy Wilms. (Certification Resolution is appended. )

There being no further business, the Committee adjourned at 9:10 a.m.



Board of Visitors Resolution __1 (R)

April 22-24, 2015 ‘ Page 1 of 1

APPROVAL OF THE
RICHARD BLAND COLLEGE POLICY MANUAL

Richard Bland College has established a Policy Manual (see separate document) that
provides a policy statement, reason, applicability, related documents, contacts,
definitions and procedures for critical areas of operation. This disciplined approach to
documenting College policies and assigning responsible policy managers establishes a
foundation for consistency and effective management. These policies and procedures
are intended to inform and guide college operations in alignment with its mission and
strategic goals (RBC-19), and to promulgate compliance with pertinent laws and
regulations.

The Policy Manual will be regularly reviewed and updated for accuracy and compliance
with pertinent laws and regulations, as well as for alignment with the mission and
strategic goals of Richard Bland College.

These policies and procedures are not contractual commitments by Richard Bland
College to its employees or students, and nothing herein should be construed as a
promise of continued employment or matriculation.

THEREFORE, BE IT RESOLVED, That on recommendation of the President, the Board
of Visitors of The College of William and Mary in Virginia approves the Richard Bland
College Policy Manual; and

BE IT FURTHER RESOLVED, That the policies contained in the Richard Bland Coilege
Policy Manual supersede and replace all previous Richard Bland College policies on the
same subjects, and to the extent there is a conflict between the policies in the Richard
Bland College Policy Manual and other, non-superseded policies, the terms of the
Richard Bland College Policy Manual control; and

BE IT FURTHER RESOLVED, That subsequent changes or other action on any of the
policies or procedures contained herein may be announced by computer means,
including email. In such event, the updated electronic versions of the policies will take
precedence over any print versions in circulation; and

BE IT FURTHER RESOLVED, That the Board authorizes the President of Richard
Bland College to interpret, amend, supplement, and edit the Richard Bland
College Policy Manual, and to delegate this authority as appropriate; and

BE IT FINALLY RESOLVED, That the Board charges the President with the
responsibility to recommend to the Board such additional College-wide policies
or policy changes of significance as warrant Board approval.



Board of Visitors _ Resolution _29

April 22-24, 2015 Page 1 of 1

RESOLUTION COMMENDING
THE RICHARD BLAND COLLEGE MEN’S BASKETBALL TEAM
AND
HEAD COACH CHUCK MOORE

Foliowing a twenty-year hiatus, intercollegiate athletics returned to Richard Bland College in
2013, In its first return season, the Statesmen men's basketball team held a #1 NJCAA (National
Junior College Athletic Association) national ranking and finished second in the Region X
conference.

In the 2014-2015 season, the Statesmen were nationally ranked the entire season and won 14
consecutive games while finishing with an overall record of 32-4, They captured the Region X
Championship, the first one since 1990 and made their first appearance ever in the NJCAA
Division 1l National Championship Tournament. Tavon Mealy was named Region X Player of
the Year, selected to the First-Team All-Conference, and also First-Team All-American. Averyl
Ugba and Reginald Moses were named Second-Team All-Region X.

On March 21, 2015, in a game described by Head Coach Chuck Moore as “an experience that
you dream about as a player and a coach,” the Richard Bland College Statesmen seized the
NJCAA Division IT National Championship. Head Coach Chuck Moore was named Most
Outstanding Coach and Averyl Ugba was named Most Qutstanding Player of the tournament.
Tavon Mealy and LeQuan Thomas were selected for the All-Tournament Team.

Head Coach Chuck Moore was named the Spalding NJCAA National DII Men’s Basketball
Coach of the Year and VaSID (Virginia Sports Information Directors) Coach of the Year. Tavon
Mealy and Averyl Ugba were also selected by the VaSID to the Second-Team All-State.

NOW, THEREFORE, BE IT RESOLVED, That the Board of Visitors of the College of
William and Mary recognizes and commends the 2014-2015 Statesmen Men’s Basketball Team
for demonstrating the discipline, character and perseverance necessary to secure the 2015
NJCAA Division II National Championship and congratulates them on this achievement; and

BE IT FURTHER RESOLVED, That the Board of Visitors recognizes Head Coach Chuck
Moore for his demonstrated leadership and accomplishment, and congratulates him upon being
named the NJCAA National Coach of the Year.



Board of Visitors Resolution 30

April 22-24, 2015 Page | of 2

RICHARD BLAND COLLEGE
RESOLUTION IN SUPPORT OF THE
VETERANS ACCESS, CHOICE AND ACCOUNTABILITY ACT OF 2014

WHEREAS, the Board of Visitors of the College of William and Mary has the anthority to set tuition and
fee charges; and

WHEREAS, 38 U.S.C. 3679(c), the Veterans Access, Choice and Accountability Act of 2014 ("the Act™)
requires the U.S. Departient of Veterans Affairs to disapprove programs of education for payment of
benefits under the Post-9/11 Gl Bill and Montgomery GI Bill-Active Duty at public institutions of higher
education if such institutions charge qualifying veterans and other qualified individuals ("covered
individuals") tuition and fees in excess of the rate for in-state students for terms beginning after July 1,
2015; and

WHEREAS, "covered individuals" under the Act include:

« A veteran who lives in Virginia, regardless of formal state of residence or domicile, and
enrolls in this institution within three years of discharge from a period of active duty
service of 90 days or more nsing benefits under the Post-9/11 GI Bill and Montgomery
G1 Bill-Active Duty.

* Anyone using transferred benefits under the Post-9/11 GI Bill and Montgomery GI Bill-
Active Duty who lives in Virginia, regardless of formal state of residence or domicile,
and enrolls in this institution within three years of the transferor's discharge from a period
of active duty service of 90 days or more.

¢ Anyone using benefits under the Marine Gunnery Sergeant John David Fry Scholarship
who lives in Virginia, regardless of formal state of residence or domicile, and enrolls in
this institution within three years of the Service member’s death in the line of duty
following a period of active duty service of 90 days or imore; and

¢ Anyone described above while he or she remains continuously enrolled (other than
during regularly scheduled breaks between courses, semesters, or terms) at the same
school. The person so described must have enrolled in the school prior to the expiration
of the three year period following discharge, release, or death described above and must
be using educational benefits under either chapter 30 or chapter 33, of title 38, United
States Code.

WHEREAS, pursuant to Virginia Code § 23-7.4:2 (H), all veterans residing within the Commonwealth
shall be eligible for in-state tuition charges.

NOW, THEREFORE, BE IT RESOLVETID}, That the tuition and fee rate for a course of education pursued
by the following categories of students shall be equal to the tuition and fee rate for that course of
education charged to in-state students:



Board of Visitors Resolution 30

April 22-24, 2015 Page 2 of_ 2

¢ Anyone using transferred benefits under the Post-9/11 GI Bill and Montgomery GI Bill-
Active Duty who lives in Virginia, regardless of formal state of residence or domicile,
and enrolls in this institution within three years of the transferor's discharge from a period
of active duty service of 90 days or more.

¢ Anyone using benefits under the Marine Gonnery Sergeant John David Fry Scholarship
who lives in Virginia, regardless of formal state of residence, and enrolls in this
institution within three years of the Service member’s death in the line of duty following
a period of active duty service of 90 days or more.

*  Anyone described above while he or she remains continuously enrolled (other than
during regularly scheduled breaks between courses, semesters, or terms) at the same
school. The person so described must have enrolled in the school prior to the expiration
of the three year period following discharge, release, or death described above and must
be using educational benefits under either chapter 30 or chapter 33, of title 38, United
States Code.

BE IT FURTHER RESOLVED, That the President of Richard Bland College is delegated the authority to
attest to (1) this action by the Board of Visitors; and (2) that Richard Bland College charges tuition and
fees to uniformed services veterans and other qualified individnals covered under 38 U.S.C. 3679(c) at a
rate equal to in-state tnition and fees for that course of education,



Board of Visitors Resolution 32

April 22-24, 2015 Page 1 of _6

RICHARD BLAND COLLEGE
RESOLUTION TO APPROVE
2016-2022 SIX-YEAR CAPITAL PLAN

In the late spring of each odd-numbered year, the Governor, through the Department of
Planning and budget, requests higher education institutions to develop the next (rolling) six-year
capital outlay plan. Richard Bland College has developed its proposed six-year capital outlay
plan for the biennia 2016-2022, which reflects the capital outlay priorities as identified in the
Richard Bland College Master Site Concept Plan completed in January 2014, The plan prioritizes
renovations to existing buildings and construction of modern replacement buildings for
substandard or outdated facilities;

THEREFORE, BE IT RESOLVED, That upon the recommendation of the President of
Richard Bland College, the Board of Visitors of The College of William and Mary in Virginia
approves the 2016-2022 Capital Outlay Plan for Richard Bland College; and

BE IT FURTHER RESOLVED, That the Board authorizes the President or her
designee to take necessary and appropriate actions to fulfill RBCs’ response to the Governor and
supporting agencies with respect to the 2016-2022 Capital Plan.



Board of Visitors Resolution 32

April 22-24, 2015 Page 2 of _6

RICHARD BLAND COLLEGE
2016-2022 CAPITAL PLAN

2016-2018 BIENNIUM

PRIORITY PROJECT TITLE FUNDING

1a

Maintenance Reserve and Umbrella Maintenance Projects $485,000 GF
Provides continued funding of major repair and replacement projects in facilities
across campus including roof repairs and building systems repairs.

Renovate: Library Expansion $13,100,000 GF
An expanded concept of the library as a modern tool for fostering innovation in
scholarship while also providing renewed space for study and collaboration, calls
for a re-design of our existing structure and mission, Our Center for Teaching &
Learning will provide a unique cultural center that inspires, supports, and
contextualizes our users' engagement with scholarship. A flexible, equipped space
will inspire connected learning for a networked world through faculty
development, student engagement, communities of practice, and technology
enhanced active learning. A renewed building filled with natural light, innovative
media and displays of artwork and views of campus will engage imaginations and
inspire conversation and reflection. This plan calls for approximately 10,000 sq.
ft. of library resources, 7,000 sq. ft. of Information Technology Services and data
center and 7,000 sq. ft. for Academic Innovation and training. A new elevator will
be necessary to access this change in space design.

Renovate: Humanities / Social Sciences Building $2,500,000 GF
Supports the design, construction, and repurposing the HSS Building (which was
originally a hospital and is configured well for repurposing to residential life) will
enable a cost effective and timely expansion of our residential life facilities. The
net usable area of HSS is 16,591 square feet which will allow for an additional 80
to 100 residential beds. '

Construct: Softball Stadium Seating $1,500,000 NGF
Create softball stadium seating encompassing a backstop and chair backs. This
facility will support the woman’s NJCAA Division II team and encourage
stronger spectator participation of students and alumni.



Board of Visitors Resolution 32

April 22-24, 2015 Page 3 of _6

5 Improve: Auxiliaries Facilities $500,000 NGF
Supports umbrella projects for various NGF auxiliary facilities to address
equipment replacement and building system upgrades, including food service,
residential life, and the equine center, The list of projects will be rolling,
dependent on priority, urgency, and fee capacity.

2016-2018 BIENNIUM TOTAL:
GF $16,085,000
NGF  §2,000,000



Board of Visitors Resolution 32
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2018-2020 BIENNIUM

1b

Maintenance Reserve and Umbrella Maintenance Projects  $1,620,000 GF
Provides continued funding of major repair and replacement projects in facilities
across campus including roof repairs and building systems repairs.

Construet: New Academic Facility $20,000,000 GF
Supports the construction of a 40,000 square-foot building to support the
educational mission of preparing for university transfer through academically
rigorous programs grounded in the liberal arts tradition of William & Mary and to
expand access to college credentials through strategic partnerships, specialized
programming, and scalable innovation,

Construct: Multi-Use Outdoor Amphitheater $1,000,000 GF
Provides 15,000 square-feet of open green space including as an incremental part
of the academic quadrant. RBC would benefit from the programming of the
additional educational and general space to serve a variety of functions.

Construct: New Soccer/Lacrosse Field with Grandstand $5,000,000 NGF
Provide a new turf field with stadium seating on one side. The current soccer
team can play on the field and this new field will enable the addition of women’s
soccer and men and women’s lacrosse.

Improve; Auxiliaries Facilities $500,000 NGF
Supports umbrella projects for various NGF auxiliary facilities to address
equipment replacement and building system upgrades, including food service,
residential life, and the equine center. The list of projects will be rolling,
dependent on priority, urgeney, and fee capacity.

2018-2020 BIENNIUM TOTAL:
GF $22,620,000
NGF  $5,500,000
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2020-2022 BIENNIUM

1c

10

11

12

Maintenance Reserve and Umbrella Maintenance Projects 81,620,000 GF
Provides continued funding of major repair and replacement projects in facilities -
across campus including roof repairs and building systems repairs.

Construct: New Dormitory 530,000,000 NGF
Continues the College’s dormitory expansion program to provide residential
space for the targeted enrollment growth,

Construct: Multi-Use Field House $15,000,000 NGF
Supports the building of a new multi-use field house for that will have multiple
basketball courts (1 main floor for the games) and will have the capabilities of
hosting large events. The seating capacity would be 5,000 to 7,000, This Field
House would also hold offices and weight rooms.

Improve: Auxiliaries Facilities $500,000 NGF
Supports umbrella projects for various NGF auxiliary facilities to address
equipment replacement and building system upgrades, including food service,
residential life, and the equine center. The list of projects will be rolling,
dependent on priority, urgency, and fee capacity.

2020-2022BIENNIUM TOTAL:
GF $1,620,000
NGF  §45,500,000

2016-2022 CAPITAL PLAN TOTAL: $93,325,000 Total
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2016-2018 Capital Program Request General Non-General Total Project Prior
Priority Project Fund funds Funds Request Appropriations
1a Maintenance Reserve ang Umbrella Maintenance Projects 0100 [ 485,000 S 485,000
2 Renovate: Library Expansion 0100 5 13,100,000 $ 13,100,000
3 Renovate: Humanities / Social Sciences Building 0100 $ 2,500,000 5 2,500,000
4 Construct: Softhall Stadium Seating 0300 $ 1,500,000 | 5 1,500,000
5 mprove; Auxiliaries Facilities 0300 5 So0,000 | 3 500,000
2016 - 2018 Biennium Totals, $ 16,085,000 | 5 2,000,000 | § 18,085,000
2018-2020 Capital Program Request General Non-General Total Project Prior
Priority Project Fund Funds Funds Request Appropsiations
1b Maintenance Reserve and Umbrella Maintenance Projects 0100 3 1,620,000 s 1,620,000
[ Construct: New Academlc Facility 0100 S 20,000,000 $ 20,000,000
7 Construct: Multi-Use Outdoor Amphitheater 0100 5 1,000,000 5 1,000,000
B Construct: New Soccer / Lacrosse Field with Grandstand 0300 S 5000000 5 5,000,000
] Improve: Auxiliaries Facllities 0300 5 500,000 | $ 500,000
2018 - 2020 Biennium Totals $  22620000) 5 55000003 28,120,000
2020-2022 Capital Program Request General Non-General Total Project Prior
Prigrity Project Fund Funds Funds Reguest Appropriations
1c Malntenance Reserve and Umbrella Maintenance Projects 0100 S 1,620,000 s 1,620,000
10 Construct; New Dormitory 0100 S 30,000,000 | $ 30,000,000
11 Construct: Multi-Use Fieldhouse 0100 5 15,000,000 | 5 15,000,000
12 Improve: Auxiliaries Facilities 0300 5 500,000 | 5 500,000
2020 - 2022 Blennium Totals S 1,620,000 | & 45500000 | 5 47,120,000




Richard Bland College Committee
Resolution RBC-1

April 23, 2015

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors Richard Bland College Committee has convened a
closed session on this date pursuant to an affirmative recorded vote and in accordance
with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this
Committee that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Richard Bland College Committee,
reconvening in open session, hereby certifies that, to the best of each member's
knowledge, (i) only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed session to which this certification
applies, and (if) only such public business matters as were identified in the motion
convening the closed session were heard, discussed or considered by the Richard Bland
College Committee.

VOTE

AYES: %L
NAYS: 0

ABSENT DURING CLOSED SESSION:

| .
John E. Littel
Chair
Richard Bland College Committee
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RICHARD BLAND COLLEGE
APPOINTMENTS TO FILL VACANCIES IN THE
INSTRUCTIONAL FACULTY

Vacancies in the Instructional Faculty of Richard Bland College of The College of
William and Mary have resulted because of a retirement, a vacancy, or a newly created
position.

BE IT RESOLVED, That upon recommendation of the President, the Board of
Visitors of the College of William and Mary approves the appointment of the following
individuals to fill these positions:

TIFFANY BIRDSONG, Assistant Professor of Psychology, effective August 10,
2015:

Psy.D. (2011), La Salle University
M.A. (2008), La Salle University
B.S. (2006), Manhattan College

Discovery Counseling and Consuiting
Clinical Psychologist, 2013 - present

Poplar Springs Hospital
Clinical Psychologist, 2013

Good Neighbor Outpatient Services
Outpatient Clinician, August 2011- March 2013

DAVID McCARTHY, Assistant Professor of History, effective August 10, 2015:

Ph.D. (2008), The College of William and Mary
M.A. (2003), The College of William and Mary
A.B. (1999), Dartmouth College

The University of Tennessee at Chattanooga
Lecturer, 2012-2014

Stetson University
Visiting Assistant Professor, 2009-2011
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RICHARD BLAND COLLEGE
APPOINTMENTS TO FILL VACANCIES IN THE
INSTRUCTIONAL FACULTY

DAVID McCARTHY (Cont'd)

Furman University
Visiting Assistant Professor, 2008-2009

The College of William and Mary
Teaching Fellow

ERIC MILLER, Assistant Professor of Biology, effective
August 10, 2015;

Ph.D. (2015), West Virginia University
M.S. (2011), West Virginia University
B.S. (2007), West Virginia University

West Virginia University
Graduate Research Assistant, 2012-2015

JENNIFER MORRISON, Instructor of Sociology, effective August 10, 2015:

M.S. (2003}, Virginia Commonweaith University
B.S. (1999), Virginia Commonwealth University

J. Sargeant Reynolds Community College
Student Development Faculty, Adjunct, 2005-present

Florida Institute of Technology
Adjunct, 2011-present

Virginia Commonwealth University
Sociology Adjunct, 2011-2012
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RICHARD BLAND COLLEGE
APPOINTMENTS TO FILL VACANCIES IN THE
INSTRUCTIONAL FACULTY

WARREN NESBITT, Assistant Professor of Biology, effective August 10, 2015:

Ph.D.(1982), University of Louisville
M.8. (1979), University of Louisville
B.A. (1974) Temple University

Bryant and Stratton College
Adjunct Instructor, 2014-2015

Tidewater Community College
Adjunct Instructor, 2014

Food and Drug Administration Center for Veterinary Medicine
Microbiologist-Interdisciplinary Scientist, 2008-2011
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RICHARD BLAND COLLEGE
APPOINTMENTS TO FILL VACANCIES IN THE
PROFESSIONALS AND PROFESSIONAL FACULTY

Vacancies in the Professionals and Professional Faculty of Richard Bland
College of The College of William and Mary have resuited because of retirements,
attrition or newly created positions.

BE IT RESOLVED, That upon recommendation of the President, the Board of
Visitors of the College of William and Mary approves the appointment of the following
individuals to fill these positions:

DEANNE BELL, Director of Human Resources and Compliance, effective
June 17, 2015:

M.S. (2015), Central Michigan University
B.S. (2007), Mount Olive College

Total Army Communications of Asia and Africa
Global Human Resources Manager, 2012-2013

Science Applications International Corporation, INC of El Jul'ia Kuwait
Regional Human Resources Manager, 2011-2012

US Special Operations Command
Regional Human Resources Manager, Marine Corp, 2009-2011

PRESTON BEVERLY, Assistant Athletics Director, Men’s Basketball Coach
effective, July 23, 2015:

B.A. (1990), Virginia Military Institute

Lincoln College of New England
Head Men Basketball Coach and Residence Life Coordinator, 2012-2015

Lincoln College of New England
Director of Athletics, 2015

Nyack College
Intramural Basketball Director, 2010-2012
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RICHARD BLAND COLLEGE
APPOINTMENTS TO FILL VACANCIES IN THE
PROFESSIONALS AND PROFESSIONAL FACULTY

JEFFREY BROWN, Director of Campus Security, Safety and Chief of Police,
effective September 1, 2015:

M.A. (1992), Radford University
Federal Bureau of Investigation (1992), National Academy
B.A. (1980), University of Maryland

Hampden Sydney College
Director of Public Safety and Chief of Police, 2013-2015

Christopher Newport University
Associate VP of Public Safety and Chief of Police, 2000-2013

Office of Inspector General

Manager, Fraud, Special Investigations Hotline Unit, 1998-2000

KIM DUPRE, Assistant Dean of Academic Success, effective July 6, 2015:
Post master’'s Certification (2011), Virginia Commonwealth University
M.S. (1997), Canisius College

B.A. (1996), State University of New York (SUNY) College at Oswego

Henrico County Public Schools
K-12 Intervention Specialist, 2013-2015

Powhatan Junior High School
Head Counselor, 2005-2013

CHELEAH JACKSON, Residence Director, effective March 30, 2015:

M.A. (2015), Virginia Commonwealth University
B.A. (2012), University of Richmond

Church Hill Academy
Career Counselor, 2012-2014
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RICHARD BLAND COLLEGE

2016-2022 SIX-YEAR PLAN

WHEREAS, the mission of Richard Bland College is to prepare students for university
transfer through academically rigorous programs grounded in the liberal arts tradition of
the College of William and Mary and to advance the Commonwealth’s priorities through
strategic partnerships, specialized programming, and scalable innovation; and

WHEREAS, the College’s Six-Year Plan is rooted in the RBC-19 Strategic Plan and the
goals set forth in the Governor's Enterprise Strategic Priorities for Building a New
Virginia Economy, the Higher Education Opportunity Act (TJ21), and the SCHEV
strategic plan; and

WHEREAS, it is important to the vitality of the Commonwealth and the diversity of its
higher education system for the College to continue to provide a distinctive higher
education option while ensuring that this education remains accessible and affordabie to
the citizens of the Commonwealth; and

WHEREAS, the College has determined those expenditures necessary to support and
enhance its instructional, research, student service, and administrative operations;
prioritized those expenditures; and recommended funding through a combination of
Commonwealth, College, and reallocated funds; and

WHEREAS, the College continues to evaluate opportunities to improve the
effectiveness and efficiency of its academic and administrative programs and activities,
aware that fulfilling the goals of the Plan will require a combination of such efforts,
tuition revenue, state support and increased philanthropy;

THEREFORE, BE IT RESOLVED, That upon recommendation of the President, the
Board of Visitors of the College of William and Mary approves expenditures proposed in
the College's Six-Year Plan and that the Six-Year Plan be prepared and submitted
according to the requirements of the Higher Education Opportunity Act of 2011 and
subsequent guidance from the State Council of Higher Education.
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RICHARD BLAND COLLEGE OF WILLIAM AND MARY
SIX-YEAR PLAN (2016-18 through 2022)

Richard Bland College of William and Mary provides an outstanding education for
Virginia students as the Commonwealth's only residential junior college,
providing an extremely affordable and rigorous academic experience as students
prepare to transfer to four-year institutions in pursuit of gainful employment and
fuffilling lives. Going forward, we intend to maintain and enhance an
extraordinary form of education, offered by no other institution in the
Commonwealth and few others in the country. In developing our six-year plan,
we build on existing strengths, preserving an exceptional public educational
experience while contributing to the Commonwealth’'s educational and economic
development needs.

INSTITUTIONAL MISSION

The Richard Bland College of William and Mary Mission Statement:

To prepare students for university transfer through academically rigorous
programs grounded in the liberal arts tradition of William and Mary and to
expand access to college credentials through strategic partnerships,
specialized programming, and scalable innovation.

The Richard Bland College of William and Mary Vision Statement:

As an extension of William and Mary, Richard Bland College is in the
vanguard of learning-outcomes based liberal arts education for university
transfer and a model for testing and applying outcomes-driven solutions in
higher education.

Goals:
In fulfilling its mission, Richard Bland College of William and Mary adopts
the following specific goals:

¢ to attract students with outstanding potential from diverse
backgrounds;
-« to prepare students to continue their education at a 4 year
institution with an innovative and rigorous liberal arts and sciences
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curriculum that encourages creativity, independent thought, and
intellectual depth, breadth, and curiosity;

s to use predictive analytics to proactively identify students at risk of
failing and proactively intervene with comprehensive support
services coordinated by a learner mentor support; and

¢ toinstill in its students an appreciation for the human condition, a
concern for the public well-being, and a life-long commitment to
learning.

2016-2022 STRATEGIES

Priority 1—IBM/Portal and the Exceptional Student Experience (ESE):

IBM-Portal is partnering with Richard Bland College to develop
comprehensive predictive analytics services in support of the aspirational goal
of 100% student success. In fact, RBC is serving as the test site in the U.S.
for Portal's technology-driven solution to student retention and success, which
they call Exceptional Student Experience (ESE). Following extensive
preliminary analysis, the program will launch this fall, along with a new
learning management system, CANVAS, and a tool called “Dropout
Detective” that will supplement ESE, enabling learner mentors (LMs) to be
intrusive in intervening to keep at-risk students on track to completion. This
predictive analytics tool identifies at-risk students even before they begin to
miss class or do poorly on graded material. The social portal included with
CANVAS and IBM-Portal will allow LMs to counsel and coach students
through their entire learner journey—from admission to graduation. These
pathways will be consistently mediated and monitored by LMs.

Using sophisticated regression and correlation analysis, the Portal technology
utilizes geo-socio-demographical information on the learner and data from
across the institution to more fully understand the individual (rather like
Amazon does with its customers) and customize services to their unique
needs. Analyzing and measuring against all available data, the system
identifies behavioral patterns or tendencies toward drop-out or challenge. The
system possesses a dynamic algorithm and is, therefore, always learning and
adapting to new information and increasing its accuracy over time. This
“smart” system can develop multiple models to increase its accuracy across
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segments of the student cohort and given it is not trigger based, it can truly be
predictive in its approach. The College will increase total enrollment by 10%
in the 2017-2018 Biennium, requiring additional investment in Enrollment
Services support staff.

The first semester of a student’s educational journey is the most critical and it
is vital that students begin on the right track. Guidance practitioners are new
positions at the College that analyze placement test scores, as well as
student interest and plans, to get students placed into pre-set schedules that
are designed for success. Increasing enroliment in will require additional
investment in the guidance practitioner positions.

Priority 2—Mission Aligned Academic Portfolio

Through market/gap analysis and strategic partnerships, the College will
expand its academic portfolio. Planned areas of growth are in online delivery,
market-driven curricula and applied degree clusters (stackable credentials).
Each strategic partner will lend resources and expertise to the development of
a new set of academic program offerings. The vast majority of jobs are in
small businesses, so the College seeks to drive entrepreneurship and
economic development through the creation of a robust cluster of curricula in
the following areas

The College will develop an e-Portfolio program to help students track their
progress and development as learners. As one of three Virginia colleges
approved by the United States Department of Education as an “experimental
site” for prior-learning assessment and competency based education (CBE),
the College will test portfolio-based assessment to accelerate the time to
degree for students with certain competencies coming into the program and
to reduce the redundancy that is built into the developmental education
program.

1. Work-Learning-Service (WLS) College Initiative: RBC will
investigate joining the Work College Consortium and beginning a pilot
program for local, middle-income students. Work Colleges offer
students enhanced learning opportunities by integrating Work,
Learning and Service throughout their college experience. Students
earn a valuable degree plus important life and professional skills.

22
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The Work Colleges approach helps to develop advanced skills and key
attributes like critical thinking, problem solving, teamwork, decision-
making, leadership, professionalism and a quest for lifelong learning.
Graduates go on to be effective and responsible leaders in business,
community and government. They're thoughtful and smart—graduating
with considerably less college debt than most of their peers. Member
Colleges help students graduate with limited debt.

2. Behavioral Science and Information Technology (Cyber Security,
Computer Modeling, Simulation and Gaming) — Building on a special
appropriation from the Commonwealth in 2014, these programs will
focus on the technical side of design, allowing students to halt or
prevent cyber-attacks.

3. Environmental Science
4. Bio-Science

All of these programs will provide students with marketable skills in niche
industries and economies. The core competencies of entrepreneurship will
allow for a common curriculum and programs of study that will provide
students with the hands-on experience and stackable credentials
necessary to secure gainful employment. The Academic Innovation and
Resource Center will provide the workspace needed for meaningful and
productive collaboration between curriculum designers and strategic
partners, and it will serve as an innovation center to drive continuous
improvement in learning outcomes.

Priority 3—Business Intelligence and Process Alignment

The College remains focused on its key strategic planning goals of 1)
developing and implementing financial and sustainability master plans; 2)
collecting, analyzing, disseminating, and utilizing pertinent performance-
related information to drive quality and continuous improvements; 3)
developing and implementing revenue enhancement plans; and 4)
deploying financial, physical, IT and human resources in direct support of
the mission and vision.
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The College has consistently reduced its overhead costs over the past
several years with Institution and OandM costs reduced for 57% FY 12 to
38% FY15 and planned 37% FY16. Even as we reach a state of
equilibrium for institutional and OandM spend, the College continues to
focus on spans of controls, automating processes, and IT virtualization.

The College continues to drive auxiliary revenue through multiple uses of
its campus facilities, with a focus on partnering with the surrounding
community to more broadly advance the education mission. The Dinwiddie
County Teen Expo and the SHEF camp are two events that were recently
hosted by Richard Bland College. Tapping opportunities for increased
brand awareness and also to raise auxiliary revenues through campus
utilization by external entities and partners is a priority.

Summer use of residence halls that opened in 2008 remains a largely
untapped opportunity, but the College sees opportunities for new Equine
Center programs to grow exponentially as RBC remains one of only two
institutions nationwide with EAGALA-certified programs. In addition,
utilizing residence halls in the summer to provide housing for summer
school students (at reduced costs) to enable on-time degree completion is
planned.

The College will move its payroll processing to the DOA Payroll
Processing Bureau in FY16 and implement the TAL (Time and Leave)
mechanized solution for time reporting as well. With the planned Cardinal
conversion, the College is examining further processes improvements
related to purchasing and travel reimbursements.

The College will use Six Sigma techniques to evaluate all of the major
processes during this biennium.

IT focus will be on improving the reliability and consistency of
infrastructure, improved continuity of operations, document management
(digitize, store, retrieve transcripts, etc), and automating and simplifying
critical IT processes. The College will continue to move infrastructure to
cloud-based solutions as makes sense and improve IT security functions.
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KEY CAPITAL PROJECTS (2016-2022)

In April 2015, the Board of Visitors approved a six-year capital plan. Key capital
projects include:

Maintenance Reserve and Umbrella Maintenance Projects
Provides continued funding of major repair and replacement projects in
facilities across campus including roof repairs and building systems repairs.

Renovate: Library Expansion

An expanded concept of the library as a modern tool for fostering innovation
in scholarship while also providing renewed space for study and collaboration,
calls for a re-design of our existing structure and mission. Our Center for
Teaching and Learning will provide a unique cultural center that inspires,
supports, and contextualizes our users' engagement with scholarship. A
flexible, equipped space will inspire connected learning for a networked world
through faculty development, student engagement, communities of practice,
and technology enhanced active learning. A renewed building filled with
natural light, innovative media and displays of artwork and views of campus
will engage imaginations and inspire conversation and reflection. This plan
calls for approximately 10,000 sq. ft. of library resources, 7,000 sq. ft. of
Information Technology Services and data center and 7,000 sq. ft. for
Academic Innovation and training. A new elevator will be necessary to access
this change in space design.

Renovate: Humanities / Social Sciences Building

Supports the design, construction, and repurposing the HSS Building
(which was originally a hospital and is configured well for repurposing to
residential life) will enable a cost effective and timely expansion of our
residential life facilities. The net usable area of HSS is 16,591 square feet
which will allow for an additional 80 to 100 residential beds.

Construct: Softhall Stadium Seating

Create softball stadium seating encompassing a backstop and chair backs.
This facility will support the woman’s NJCAA Division |l team and encourage
stronger spectator participation of students and alumni.

Improve: Auxiliaries and Facilities

Supports umbrella projects for various NGF auxiliary facilities to address
equipment replacement and building system upgrades, including food service,
residential life, and the equine center. The list of projects will be rolling,
dependent on priority, urgency, and fee capacity.
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RICHARD BLAND COLLEGE
2016-2018 OPERATING BUDGET REQUESTS

With guidance from the Governor's Office and the State Department of Planning and
Budget, Richard Bland College of William and Mary has developed operating budget
requests for consideration by the Governor as part of the Commonwealth’'s 2016-18
budget development process.

The initial step in the Commonwealth’s budget development process was the spring
2015 submission of a six-year capital outlay plan by each agency and institution. This
plan continues to be under review as the Governor finalizes his 2016-18 budget
recommendations. Funding of new capital outlay projects remains dependent on the
state’s ability to issue new long-term debt while maintaining its AAA bond rating.

Operating budget requests are limited in number and reflect assumptions underlying
Richard Bland College’s Six-Year Plan and the RBC-19 Strategic Plan. Funds are not
requested for items typically considered “state-wide” issues by the Commonwealth of
Virginia. State-wide issues include faculty and staff salaries, undergraduate student
financial assistance, and continuation of the Higher Education Equipment Trust Fund
program.

THEREFORE, BE IT RESOLVED, That the Board of Visitors of the College of William
and Mary approves the Richard Bland College administration's recommended operating
budget requests for submission to the Commonwealth as part of the 2016-18 budget
development process.
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Priority 1—IBM/Portal and the Exceptional Student Experience (ESE):

FY 2017 FY 2018
$178,250 GF $272,250 GF
4.00 FTE 4.00 FTEE

IBM-Portal is partnering with RBC to implement a comprehensive student retention
program that uses predictive analytics to drive significant improvements in completion
rates. This program, entitled Exceptional Student Experience, connects together data
from a new learning management system (CANVAS), “Dropout Detective,” Banner, etc.,
to guide learner mentors (LMSs) in intervening with at-risk students. The first semester of
a student’s educational journey is the most critical, and this sophisticated retention
solution ensures that students begin and remain on the path to completion.

Priority 2—Mission Aligned Academic Portfolio: . FY 2017 IY 2018
$404,750 GF $395,750 GF
S5.00 FTE 5.00 FTE

Through market analysis and strategic partnerships, the College will expand its academic
portfolio. Planned areas of growth include online delivery and applied degree clusters
(stackable credentials).

Priority 3— Business Intelligence and Process Alignment _ FY 2017 FY 2018
$50,000 GF $35,000 GF

Continuous improvements utilizing Six Sigma techniques to drive reliable and consistent
core operations. Consistent use of business intelligence to make informed decisions that
advance the mission, vision, and strategic goals of the College.
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ENCLOSURE A

RICHARD BLAND COLLEGE

PROGRESS REPORT
2013-2015
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Richard Bland College of Wi
Georgetown University, '18
Career Goal: School Superinten

€€ As a first generation college student, my parents
emphasized the importance of my education. Through
scholarships I have been able to do the things that at
first seemed impossible. The scholarships have not
only had a dramatic impact on my life, but have
inspired me to do the same for others.??

-Amanda Archer,
recipient of the Gray Scholarship

Richard Bland College
of WILLIAM & MARY
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The 2015 freshman classs is
the largest in RBC history.

Richard Bland College
of William & Mary
8311 Halifax Road
Petersburg, VA 23805

RBC.EDU

Richard Bland College of William & Mary, ‘16

Christopher Newport University, ‘18
Career Goal: Nutritionist

€€ Being a scholarship recipient is a great
opportunity because it allows me to pursue
my education and be a student athlete. The
cost of college would have been a hardship for
my family if I hadn’t received a scholarship.
['ve saved money by attending Richard Bland
College, which will help with a seamless
transfer to my four-year university.)?

-Abby Eichelberger,
recipient of the Gray Scholarship
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PRESIDENT'S MESSAGE

A Look Back:
Celebrating 54 Years

Since its inception on January 25, 1978,
the Richard Bland College (RBC)
Foundation has done a superb job of
fulfilling its mission to aid, strengthen,
and extend the work, goals and
objectives of RBC. The Foundation
connects with alumni, individual
donors, corporations and philanthropic
organizations who are passionate about
RBC as the Commonwealth’s only
selective, residential two-year college
with a singular focus on preparing
students for transfer to highly-ranked
universities, including its parent, the
College of William and Mary.

Thanks to their outpouring of support,
five years ago the RBC Foundation
announced that its Campaign for the
Future had generated over $5 million

to support residence halls, recreational
facilities, and scholarships. Since that
time the College has continued to build
on the strong foundation that was laid
by those who came before. Like my
predecessor, Dr. James McNeer, [ believe
that Thomas Jefferson got it right when
he said “I like the dreams of the future
better than the history of the past.”

Challenges and Opportunities
Building on its proud history as a branch
of the College of William & Mary,

RBC is providing students with new

and exciting programs of study and
advantageous pathways to Virginia’s
big-brand universities, all while keeping

tuition low so that students can graduate
debtAree.

Maintaining pathways of opportunity
for local citizens, and contributing to
regional economic and community
development are RBC’s primary
challenges for the future. Succeeding in
this endeavor is more important than
ever. The Commonwealth must produce

more college graduates to remain
economically competitive and robust.
The College’s strategic plan—RBC-19—

is laser-focused on answering that call.

Over the past two years, the College
has added new market-driven programs
in Logistics, Project Management, and,
most recently, Equine Therapy. Thanks
to the RBC Foundation’s vision and
commitment to innovation, a new
75-acre Equine Center opened in

January 2015.

This fall we welcomed more than 700
first-year students to campus, the largest
classes in RBC history. In response to
demand, we have expanded residence
halls. Some 400 students now reside

in Freedom and Patriot Halls. To
ensure that those students stay on the
path to degree completion, a Learner
Mentor will act as a guide to ensure
that students don’t veer from their
educational pathway. This unique and
personal approach, combined with a
proactive alert system, will help toward
RBC’s aspirational goal of 100%
student success.

Planning for the Future

In 2012, ideas and feedback from area
employers, local citizens, alumni,
students, and employees informed
the development of RBC’s 2014-2019
Strategic Plan, RBC-19. The plan

includes aggressive goals focused on:

e Increasing the number of students
who successfully complete a degree or
credential

e Strengthening the pipeline from
secondary to post-secondary
education and from the associate’s to
the baccalaureate level

e Achieving financial sustainability
to protect the College’s core mission
and maintain quality of academic
programs, instruction and student
learning outcomes.

Thank you for your continued support

of our wonderful College. It is because
of you, our alumni, friends and partners
that Richard Bland College and its
students are thriving. [ invite you to
visit campus, browse our website at
RBC.EDU, or attend a campus event
in the beautifully repurposed Social
Sciences, History and English building.
Most importantly, I invite you to play
an active role in contributing to the
College’s success through your ongoing
support as an ambassador and a friend of

Richard Bland College.

Sincerely,

Clu S

Debbie L. Sydow, Ph.D.

President
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FOUNDATION DIRECTORS

Victor K. Branch
Market President for Richmond,
Bank of America

Jeffrey M. Britt

Senior Vice President,
McGuireWoods Consulting

Jamie Bruno-Legal Counsel
Associate, Williams Mullen
William L. Canada

Business Consultant

J. Peter Clements

Immediate Past Chair President/
CEQO, Bank of Southside Virginia
Gene Cox

Past news anchor, NBC-12

Alden Eldredge

Senior Vice President of Operations and
General Counsel, Faneuil, Inc
Robert C. Elliott, 1T
Attorney/Founder, Elliott Law Firm
Ellen U. Ende-Vice Chair

Past President, Petersburg Area Art League
Mike Erwin

Past President, Carter Myers
Automotive Group

Earnest H. Greene

External Affairs Manager,
Dominion Virginia Power

RICHARD BLAND COLLEGE EQUINE GENTER

RBC’s new 75-acre multi-use
Equine Center provides
students with innovative
programming options.

The Center is home to the
nationally recognized Equine
Therapy Certificate Program.
The property includes a lake,
hiking trails, stables, indoor
arena and pastures.

Ed Grimsley

Past Editor, Richmond Times-Dispatch
Phil Hager

Senior Vice President,

Commercial Lending at EVB

Donald Haraway
Past CFO, Southside Regional Medical Center

Honorable Riley Ingram
62nd District Delegate, Virginia General
Asssembly

Debra Kaufman

Chief Operations Officer at Richard Bland
College of William & Mary

Lin Lane

Agent, State Farm Insurance

Johnathan R. Malbon

Analyst, Deloitte

Ann Morriss

Doug Moyer

President/CEQ, Southside Regional
Medical Center

Dr. A. Wright Pond

President, Southside Orthodontics Ltd
John J. Radcliffe

Owner, Robert’s Awning and Sign
Jason Sayre - Past Treasurer

Past Chief Finance Officer, Richard Bland
College of William & Mary

|

C. Frank Scott III

President/CEQO,

Virginia Commonwealth Bank

Elvira Shaw

Past Secretary, Virginia Electoral Board

Dr. Debbie L. Sydow

President, Richard Bland College of
William & Mary

Ann C. Taylor

Immediate Past Chair,

The Cameron Foundation

William H. Talley, IV-Chair
President/CEQO, William H. Talley & Son, Inc
Larry C. Tucker

Past Chairman/CEQ, Petersburg Motors
Lea Tatum-Rowsey

Vice President, Leete Tire & Auto Center, Inc
Nicholas G. Walker

Director of Marketing, Roslyn Farms
Daniel L. Westmoreland

Senior Brewmaster, Anheuser-Busch, InBev

Stephen P. Wilson

Director, Annual Fund and Alumni
Relations, Richard Bland College of
William & Mary
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RICHARD BLAND COLLEGE AT A GLANCE

: Seamless transfer Student-to-faculty ratio:
EN RO LLM ENT to four-year colleges

and universities:

40+ DIRECT

program-to-program

CAM PUS SlZE articulation agreements Instruction

325 ACRES [avm e

LARGEST AND 7 500+
OLDEST PECAN GROVES y

IN VIRGINIA:

NJCAA Division I

050+ "Nenssasial TUTION &

TREES |Jessesmm| 5496

Regular Season Champions PER YEAR

Women’s Softball

ESE@RBC

Innovation designed to drive 100% student sucess

32 )



SOARING ENROLLMENT RBC.EDU
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Richard Bland College of William & Mary, ‘16

Virginia Commonwealth University, 18
Career Goal: Physical Therapist

€€ 1 come from a family of eight, so it’s difficult to
have enough money for each of us to go to college.
My parents have always told me that if you work
hard, then opportunities will present themselves.
've been able to pursue my education through

scholarships??
Karmin Mitchell,
recipient of the Larry C. Tucker Scholarship




INNOVATIVE PARTNERSHIPS AND PROGRAMS

Innovative Partnerships

and Programs

As part of Richard Bland College’s goal
of 100% student success, the College
aims to provide its students with the
best academic programs to facilitate
their journey to a baccalaureate degree
and a career. The following programs
and partnerships are designed to
advance 100% student sucess.

ESE@RBC

(Exceptional Student
Experience®)

Richard Bland College has launched a
new program, ESE@RBC, in support
of its bold goal of 100% student
success. IBM-Portal is partnering

with the College to build a predictive
analytics tool that will alert a Learner
Mentor to proactively intervene if

a student veers off-track. Learner
Mentors use real-time data to keep
students on course to graduation.
Exceptional Student Experience (ESE)
provides a personalized system and a
comprehensive network of tutoring,
advising and tools for success.

Dual Enrollment

Richard Bland College offers dual
enrollment classes for qualified high
school juniors and seniors at both
public and private schools throughout
Virginia. Credits for courses successfully
completed may be used toward a

degree at Richard Bland College or

may be transferred to another college
or university.

Dual Degree Program

Through the Dual Degree Program,
Fork Union Military Academy students
are eligible to receive a two-year college
degree through distance learning. The
agreement requires FUMA to provide 32
to 34 credits of the Associate’s Degree
program for its students and Richard

Bland College to deliver the remaining
26 to 28 credits.

Middle College Program

In partnership with Petersburg City
Public Schools, the Middle College
Program enrolls qualified juniors to
take courses at Richard Bland College’s
campus. Students will complete their
high school diploma requirements at
RBC, while also receiving an
Associate’s degree.

Weekend College

Richard Bland College’s Accelerated
College Track (ACT) is designed for
working adults who want to complete
their Associate’s degree, further their
education, and expand their skill sets.
Students who complete this program
with a 2.5 GPA will be eligible

for guaranteed admission into the
University of Richmond’s School of
Continuing and Professional Studies

Weekend College Program.

Equine Therapy Certificate
The Equine Therapy Certificate is
designed for students interested in
pursuing degrees and professions in
the behavioral sciences, including

psychology, counseling, and social work.

The certificate provides students with
an introduction to and basic knowledge
of equine-assisted psychotherapy and
learning. The program is based on the
model created by the Equine Assisted
Growth and Learning Association
(EAGALA). RBC is one of two colleges
in the U.S. offering this program.

Logistics Certificate

The Logistics Management Certificate
program was designed in response

to market demand. This program
teaches tangible skills that prepare
individuals for good-paying jobs in

the global economy and provides a
stackable credential to an associate’s or
baccalaureate degree.

Army Logistics

Richard Bland College is partnering
with the Army Logistics University at
Fort Lee to offer soldiers a chance to
earn an accelerated Associate Degree
through their Army training. Courses

are offered online, enabling soldiers to
earn their Associate of Science degree in
Business Administration, with a Logistics
Certificate, in less than two years.

ICHARD BLAN

COLLEGE

¢¢ The Equine Therapy
Program taught me a lot
about life and how to
interact with others. It
broadened my horizons
and [ appreciate having
had this experience at

Richard Bland College.)?

-RBC graduate
Patrick West
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EXPANDING LEARNING COMMUNITIES

Richard Bland College has expanded its acedemic and student villages to
accomodate the largest incoming freshman class in College history.

Social Science, History & English Building

Social Science, History,
& English Building
Reopened in Fall 2015
following extensive renovation
and repurposing, this state-of-
the-art building features a 225-
seat auditorium, technology-
smart classrooms and hallways,
art studio, conference room,
and faculty offices.

This building doubles the
square footage of instructional
space and fulfills a goal of

the Campus Master Plan by
establishing a centralized
Academic Village and Quad
on the West Campus for the
first time in College history.

Student Village

To accommodate the
College’s growing student
population and to better
serve students who live
outside of commuting
distance, Freedom and
Patriot Halls now house
395 students, up from 247

last year.

RBC plans to repurpose
the former Humanities &
Social Sciences building
into living space for an
additional 80 students,
bringing RBC'’s total
number of beds to

nearly 500.




ENTREPRENEURIAL INITIATIVES

In accordance with RBC-19 strategic goals, the College is expanding resources and programming for students, while preserving

and restoring College grounds and historical sites.

Equine Center

The Richard Bland College Equine
Center is a 75-acre, multi-use property
designed to provide students with
innovative programming options to
supplement their educational journey.
The Equine Center includes a 20,000
square foot stable and indoor arena. It’s
home to RBC’s nationally recognized
Equine Therapy Certificate Program,
teacher recertification courses and
Equine-Assisted Growth and Learning
Association (EAGALA) training. The
Center also offers a 3+ acre lake and
scenic space for myriad recreational
activities.

€€ The Richard Bland College
Equine Facility is one of the
most beautiful settings I have
seen. The landscape, layout

of the barn & pastures, and
the parking area is a perfect
setting for training purposes.
Most importantly the overall
setting makes for a very private
feeling that aids as a learning
environment. )

-Mickey DiGiacomo —

EAGALA Program Director

Pecan Harvesting
Richard Bland College
began harvesting pecans
to sell to a distributor for
the first time in Fall 2013.
Sale proceeds are used to
maintain the groves, the
oldest and largest in
Virginia, and to grow

RBC’s scholarship fund.

Pecan Groves Expanded - 425 new
pecan trees were planted in April 2015
to restore the College’s pecan groves to
their original status and create a new
pecan tree-lined entranceway along
Carson Drive.

Timber Harvesting

To advance both the College’s
environmental and historic preservation
goals, Richard Bland College partnered
with the Virginia Department of
Forestry to harvest 164-acres of mature

pine in Fall 2014. The harvesting

was part of the Virginia Forest
Stewardship Management Plan
and will allow the land to be
reforested while improving the
health of the forest, plant growth
and wildlife.

¢ We are encouraged
that Richard Bland College
officials have made the
decision to maintain and
harvest a valuable agricultural
resource. The Virginia Farm
Bureau is working with the
College to implement Best
Agricultural Practices for
improving pecan yields and
quality. 39
‘Tony Banks,Assistant
Director for Commodity
and Marketing at Virginia
Farm Bureau

Globe Tavern

Historic Preservation

In efforts to preserve the Globe Tavern,
site of a Civil War battle on the Col-
lege’s property, and use it for educational
purposes, Richard Bland College is
working with historic preservation
groups to preserve the site.
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STATESMAN ATHLETICS

Return of Intercollegiate
Athletics in 2013

After a 20-year hiatus, Richard Bland
College’s student-athletes are back, and
they’re bringing tremendous pride and
national attention to the College. RBC
announced in April 2013 that it would
rejoin the National Junior College Ath-
letic Association (NJCAA) to compete
in basketball, soccer, track and softball.
Men’s and women’s golf have also been
added to the line-up. The golf teams
will compete in their inaugural season
this year.

Men’s Basketball Team Wins
NJCAA Division II National
Championship

The Statesmen won their first NJCAA

)
National Championship title in March %erwlsgﬂbau
2015. Sophomore forward Avery Ugba Championship

(Silver Springs, MD) was named the
tournament’s Most Outstanding Player,
while sophomore forward Tavon Mealy
(Richmond, VA) and sophomore guard
LeQuan Thomas (Virginia Beach, VA)
were named to the All Tournament
Team. Head Coach Chuck Moore was
named Most Outstanding Coach.

In back-to-back seasons,
including their first since
rejoining the NJCAA,

the women’s softball team
brought home the Region
X Regular Season Champi-
onship title.

Richard Bland College of William & Mary, '15
Roanoke College, ‘17
Career Goal: Sports Marketing

€€ The scholarships helped me get
through my first two years of college
without loans. I'm leaving Richard
Bland College with no debt??
Taylor Slate,
recipient of the Patton Scholarship




STATESMAN ALUMNI

Richard Bland College’s success is
directly attributable to its many friends
and supporters, including its 7,500
alumni who excel in many different
roles including medical professionals,
business leaders, educators, artists,
elected officials, and entrepreneurs, to
name a few.

Alumni Basketball Game
Richard Bland College Athletics

and Alumni Relations teamed up in
April 2015 for the inaugural Alumni
Basketball Game at Statesman Hall.
The game, which will become an
annual event, featured two mixed
teams consisting of alumni who played
Statesman basketball prior to the
program’s discontinuance in the 1990s
and current players fresh off their

national championship title win. Former
Statesman coach Cham Pritchard got Chuck Moore’s Team Black when RBC ~ throws in the final seconds to secure a
the victory for Team White over Coach  Hall of Famer Fred Gray hit two free one point victory.

¢€ The Blair Scholarship

was a big help. I got to

meet my donor and it

was nice to see who

was contributing to

my education. It’s a

great feeling to know

somebody cares.

Financial assistance has

helped me worry less and

has allowed me to focus

on my school work. 7
Terelle Robinson,

Richard Bland College of William & Mary, '15 recipient of the Bl?ir
College of William & Mary,'17 Scholarship
Career Goal: School Administrator




RICHARD BLAND COLLEGE FOUNDATION GIFTS

The lists on the following pages reflect gifts and pledges to the Richard Bland College Foundation received from July 1, 2012
to June 30, 2015. Richard Bland College of William & Mary and the Richard Bland College Foundation extend their gratitude
to alumni, faculty, corporations, foundations, friends and staff who have supported the College and its students through their
generous contributions.

The Richard Bland College Foundation would like to extend special appreciation to the governing bodies of Chesterfield,
Colonial Heights, Hopewell, Dinwiddie, Petersburg and Prince George for their generous support of the Foundation and the
College’s efforts to provide a quality educational opportunity to exceptional students in our region.

BEQUESTS/PLANNED GIFTS

For many friends of the College, the most practical way to make a significant gift is through planned giving. You can
positively impact Richard Bland College and its students through estate planning in many ways, including a codicil to your
will, an amendment to your revocable trust, a retirement plan beneficiary designation, or naming Richard Bland College as a
beneficiary of your life insurance policy.

Estate plans should be prepared by and with the advice of an attorney to ensure that your intentions are carried out. The
Office of Institutional Advancement is available for additional information on the various methods of planned giving that
will benefit future generations of Richard Bland College students.

Those who notify Richard Bland College of their intention to include the college in their estate will become members of the

Dr. James B. and Nancy W. McNeer Society. For more information on planned giving opportunities contact Stephen Wilson

at 804-672-6172 or swilson@rbc.edu.

Endowed Scholarships

Alice P. Farmer Scholarship

Anabel Green Pilcher Scholarship

Anne Dobie Peebles Scholarship

BB&T Scholarship

Carson Ruritan Club Scholarship

Clarence Maze, Jr. Scholarship

Clarence Lee Richardson Scholarship

Colonel James M. and Elizabeth Carson
Memorial Scholarship

Donald J. Hermann Scholarship

Dr. L. Bruce Weekley, Jr. Scholarship

Dr. Renaldo Menendez Scholarship

E.K. & Marjorie Z. Solenberger Scholarship

Edith G. Crump Scholarship

Elizabeth W. Lanier Scholarship

E.M. Kirby International Educational
Endowment

Emiliani Scholarship

Federated Woman’s Club of Petersburg
Scholarship

Gail VanBenthuysen Pigeon Scholasrhsip

Garland and Agnes Taylor Gray Scholarship

General Endowment Scholarship

Guyon W. Cumby Scholarship

Herbert B. Miller Scholarship

WHAT IS ANNUAL GIVING?

Hilda M. Traina and Paul J. Caruso
Italian-American Scholarship

J. Scott McNeer Scholarship

James B. McNeer Scholarship

John and Ada L. Hermann Scholarship

Junior Federated Woman’s Club of
Petersburg

Larry C. and Elizabeth W. Tucker
Scholarship

Local Government Scholarship

Lucille Barney Scholarship

Margery and Alexander Blair Memorial
Scholarship

Mark Douglas Bryan Scholarship

Nicholas Pappas Memorial Scholarship

Petersburg Eagles Aerie #882 Scholarship

Petersburg Lions Club W.R.S. Curtis and

Walter H. Waters International Studies
Scholarship

Petersburg Rotary Club Breakfast

Scholarship Endowment Fund

Post C Traveler’s Protective Association
Scholarship

Presidential Merit Scholarship

President’s Endowment Scholarship

Richard Bland College Board of Visitors
Endowment Fund

Robert G. Churn Scholarship

Ruhnke Family Scholarship

Sarah Hearney Scholarship

Sidney R. Davis Scholarship

Stephanie Michelle Erwin Scholarship

The Bank of Southside Virginia Scholarship

The William Aaron & Mary Spencer
Canada Scholarship

Thomas Hunt and Virginia Neaves Rose
Scholarship

Titmus Foundation Scholarship Fund

Tricia Whitaker White Scholarship

Virginia B. Nelson Memorial
Scholarship Fund

Virginia K. Patton Scholarship

W. Francis and Helen C. Wright Scholarship

William H. Talley, Il Family Scholarship

Zeta Chapter VA, The Delta Kappa Gamma
Society International Endowment Fund
for International Studies

In Honor Of
Ms. Ramona Bernard
Dr. John L. Blair

Dr. Virginia Cherry
Dr. James B. McNeer
M. Scott Sandridge
Dr. Debbie L. Sydow

Gifts to the Annual Fund have an immediate impact on Richard Bland College because they support all aspects of the College’s
mission as outlined in RBC-19. By making a gift to the Annual Fund, your tax deductible, unrestricted contribution is used

where it is most needed.

10
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GIVING TO RICHARD BLAND COLLEGE

To make a gift to the Annual Fund please mail a check made payable to Richard Bland College Foundation to
8311 Halifax Road Petersburg, VA 23805. You may also donate online by visiting our website, www.rbc.edu, and
clicking the “Giving to RBC” link.

$1,000+ Donors

Mr. & Mrs. Thomas W. Baicy

Mrs. Ann Green Baise

Batters Choice

Dr. Jenifer L. Blair

Brothers Pizza

Mr. & Mrs. Douglas Bryan

The Cameron Foundation

Carson Ruritan Club

Mr. Marques B. Carter

Drs. Robert & Virginia Cherry

Chesterfield County

Mrs. Martha Churn

City of Colonial Heights

City of Hopewell

City of Petersburg

Mr. & Mss. J. Peter Clements

The Community Foundation

Ms. Mary B. Cridlin

County of Dinwiddie

Ms. Teri L. Davis

Delta Kappa Gamma Society
International, Zeta Chapter

Dominion Foundation

Mr. & Mrs. Robert C. Elliott

Dr. & Mrs. Frederick I. Ende

Enterasys Networks

Mr. Michael T. Erwin

Mr. Edward L. Flippen

Follett

Mr. & Mrs. Roger E. Franklin

General Cigar Company

Mr. & Mrs. Donald L. Haraway

Holiday Inn Express Hotel
& Suites

Impact Assets, c/o Calvert
Foundation

The Honorable Riley Ingram

Jive Communications

Mr. Michael Johnston

Kaufman & Canoles

Ms. Debra Kaufman

Mr. & Msrs. Stephen M. King

Mr. Victor W. Lavenstein

Mr. John E. Lit

Lucille Barney Memorial Trust

M & T Bank

Mr. & Mrs. David E. Majewski

Mr. Johnathan R. Malbon

Mr. & Mrs. John Rickie Malbon

Mrs. Marlene D. Maze

Ms. Dorothy L. Miller
Mitchell, Wiggins & Company
Mohenis Services, Inc.
M. John F. Montaigne
Drs. Franklyn & Barbara
Morgan
Mrs. Ann C. Morriss
Mr. Raymond B. Norton
Ms. Helen Pappas
Mr. & Mrs. James J. Porach
Mt. Chalmer L. Pritchard
Roberts Awning & Sign
RRMM Architects
Mr. & Mrs. C. F. Scott, 111
Ms. Harriette Sharpe
Ms. Elvira B. Shaw
Mr. & Mrs. Chris K. Skordas
Southern Knights Cruisers Inc
Southside Regional
Medical Center
Mr. & Mrs. Mark H. Stevens
Mr. & Mrs. James C. Stewart
Dr. Debbie & Mr. Harry Sydow
Ms. Caroline B. Talbot
Mr. & Mrs. William H.
Talley, IIT
Mr. & Mrs. William H.
Talley, IV
Dr. & Mrs. Porcher L. Taylor, Jr.
M. Richard B. Taylor
The Bank of Southside Virginia
The M & T Charitable
Foundation
Mt. Edward B. Titmus
Tri Cities Road Runners
Mr. & Mrs. Larry C. Tucker
Mr. & Mrs. James E. Ukrop
Vanir Construction
Management
Mr. & Mrs. James P.
VanLandingham
Mr. & Mrs. John H.
VanLandingham
Virginia Commonwealth Bank
Mr. & Mrs. Nicholas G. Walker
Mr. & Mrs. Hays T. Watkins
Mr. Stephen O. Wellons
M. Daniel L. Westmoreland
Williams Media, LLC
Mr. Stephen P. Wilson
Mr. & Mrs. Howard W. Worrell

Donors

ABS Technology Architects

Ms. Linda S. Adams

Ms. Beverly H. Adato

Ms. Anne Armistead

American Legion
Auxiliary Post #284

Mr. Wesley G. Andrews

Mrs. Nancy H. Arnold

Mr. & Mrs. Jesse E. Avery

Mr. William B. Bain

Mr. Lauren P. Bands

Bank of America

Bank of America
Chariable Foundation

Bank of McKenney

Ms. Angela W. Barksdale

Barksdale Oils, Inc.

Mrs. Frances H. Basis

Ms. Susan B. Basl

Ms. Sharon S. Baxter

BCWH Architects

Mr. James K. Beazley

Mr. & Mrs. Worther G.
Becker III

Mr. Larry L. Belcher

Mr. Benjamin L. Benford

Mr. David C. Berberich

Mrs. Ramona V. Bernard

LTC Gerald J. Berry

Mr. William G. Beville

Ms. Donna B. Biggs Sayegh

Dr. H A. Bigley

Dr.LeAnn S. & Mr. Roy L.
Binger

Mr. Joseph T. Bishop

Mr. & Mrs. Timothy D. Black

Mr. Gordon Blair

Dr. John L. Blair

Mr. & Mrs. Robert G.
Bledsoe, 111

Mr. Rob T. Blount

Mr. & Mss. Victor K. Branch

BriCo Properties

Ms. Connie D. Brisendine

Mr. Gerald A. Brockwell

Mr. David E. Brooks

Dr. & Mrs. Joseph W. Browder

Mr. George D. Brown

Mr. Paul H. Brown

Ms. Jacqueline A. Bryan

Ms. Mary S. Buck

Mt. & Mrs. Thomas A. Burton

Mt. Kenneth R. Butler

Mr. & Mrs. William L. Canada

Mr. & Ms. John M. Cardwell

Mr. & Mrs. Robert S. Carlon

Mt. Robert H. Carmichael

Ms. Jacqueline R. Carrell

Ms. Aldia S. Carter

The CFS Group, LLC

LTC (RETD)Abraham
Chadwick

Mt. Daniel J. Chechele

M. Carl W. Cheek

Mt. Walter Chiasson

Clarion Reseach, Inc

Mr. & Mrs. Arnaud W. Clark

Mr. Aubrey S. Clay

M. John H. Clements

Mr. Marvin Clipp

Dr. & Mrs. Alvin Cohen

Mr. & Mrs. Michael J. Colb

Ms. Sharon S. Cole

Mr. & Mrs. Archie Coleman

Ms. Lilian T. Collins

Commonwealth Industrial
Services

Mr. Glenn S. Conner

Ms. Teresa T. Conrad

Ms. Diane K. Corrigan

Ms. Sandra Crayton

Ms. Sandra P. Creed

Mr. & Mrs. James Crinkley, Jr.

Mr. Jacob Crocker

Ms. Patricia B. Crocker

M. Bob Croxton

Ms. Charles H. Cuthbert

The Honorable James F. Dalton

Mr. Richard H. Daniel

Mrs. Nancy K. Daniels

Dr. & Mrs. Christopher S. Davis

Mr. & Mrs. Russell Davis

Ms. Judy S. Davis

M. Robbie J. Davis

Mr. & Mrs. Thomas A. Davis

Ms. Williabel J. Davis

M. Joel E. Davison

Mr. & Mrs. Randy L. Dean

Ms. Mary A. Dennis

Ms. Robin D. Dicker

Mr. John R. Dickey

Mr. John G. Dicks, 111

Mr. Thomas G. Dingas
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Mr. James P. Dodds
Ms. Barbara E. Doran
Dr. Baxter Perkinson
& Associates
Ms. Alexandra M. Duckworth
Mr. & Mrs. David W. Duncan
Mrs. Carolyn H. Dundalow
Mr. Mitchell W. Dyer
E Alvin Small Funeral Homes
& Crematory & Crematory
Mr. David L. Early
Ms. Adrienne Eastling
Dr. & Mrs. Lucious Edwards
Mr. Randall Edwards
Mr. Robert A. Edwards
Mr. Joshua J. Eftekhari Asl
Ms. Bonnie A. Eichler
Ms. Katrina M. Eisenhauer
Mr. Wynn P. El Hindi
Ms. Ruth O. Ellis
Mr. William C. Elmore
Emerson Companies, LLC
Dr. & Mrs. Timothy J. Evans
EVB Bank
Mr. CT. Everett
Mr. Lance V. Everett
Mr. & Msrs. Phillip N. Faircloth
Mrs. Nancy Falck
Ms. Tammy L. Faulkner
Mr. William G. Feagans
Federated Women’s Club
of Petersburg
Dr. Mark L. Fidelman
Ms. Catherine S. Fisher
Mr. Leslie P. Fryar
Mr. Charles H. Funk
Ms. Karen S. Fuss
Mr. & Mrs. Bryan Garbett
Gateway Hyundai
Mr. Henry W. Geisz
Ms. Laura J. Gender
Mrs. Sue H. Gerdelman
Mr. & Mrs. Oscar B. Giles
Mr. Jeff Gillespie
Mr. James E. Glass
Mr. Sean Gleason
Mr. Jerome Y. Goehring
Ms. Donna E. Golder
Mr. Max Goldfarb
Ms. Pamela M. Goldsmith
Mr. Phil J. Gosher
Mr. Bruse B. Gray
Ms. Katharine T. Gray
Mr. Robert L. Greenawalt
Mr. David C. Grifin
Dr. & Mrs. J.E. Grimsley
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Ms. Maria E. Gross

Ms. Valerie V. Gunn

Dr. Mary K. Gurnick

Ms. Lisa M. Guthrie

Mr. & Mrs. Gregory T. Gwaltney

Ms. Maria L. N. Halliday

Col. Allen C. Hardy

Mr. & Mrs. Milton L.
Hargrave. Jr.

Mr. David E. Harrison

Ms. Shelby Harrison

Ms. Lorine D. Harrup

Mr. R M. Harrup

Mr. & Mrs. James T. Hart

Mr. Patrick J. Hart

Ms. Barbara W. Harver

Mr. William S. Hastings

Mr. & Mrs. Robert T. Hawks, 111

Ms. Mary E. Heimbuch

Ms. Monica R. Hensley

Mr. A T Herbert

Heritage Chevrolet

Mrs. Marcella B. Herrmann

M. Halford D. Hester

Mt. Dan Hickok

Highland United
Methodist Church

Ms. Christine M. Hilborn

Mr. Bradford C. Hildreth

Ms. Judith D. Hilton

Ms. Jeanne E. Holmes

Dr. Shawn E. Holt

Mr. & Mrs. Benjamin R. Holton
Honeywell International Charity
Mr. James W. Horne

Mt. & Mrs. Bernard H. Howard
Mrs. Virginia N. Hudert

Mr. Bernard A. Hrouda

Ms. Agnes P. Hudson

Ms. Saundra D. Hughes

Ms. Alice Y. Hunt

Mr. & Mrs. Richard D. Hunt
Mrs. Diana U. lannuzzi

Ms. Jane H. lannuzzi

Ideal Auto Group

Indian Swamp Fishing Club, Inc.
Mr. Riley E. Ingram, Jr.
International Paper

Mr. Chester W. Ivey

Ms. Alice L. Jabbour

Mr. Richard W. Jackson

Jak Max

Mr. David S. Jensen

The John H. Clements Company

Mr. Daniel W. Johnson

Mr. James F. Johnson

Mr. & Mrs. Richard L. Johnson
Mr. William E. Johnson III
Mr. Michael Johnston

Mr. Ernest C. Jones

Mr. Todd K. Jones

Dr. Elizabeth W. Jordan

Ms. Susan A. Joyce

Mr. & Mrs. Wilford Kale, Jr.
Mrs. D. P. Karnes

Mr. James W. Kellenberger
Ms. Ruth S. Keller

Ms. Anna M. Kelly

Mrs. Carol L. Kelly

Mr. & Mrs. Michael Kelly
Mr. John G. Kines

Mr. & Mrs. Leon G. King
Mr. & Mrs. J. T. Kiser

Ms. Anne P. Kitchen

Mr. E Stuart Kitchen, Jr.

Mr. & Mrs. Brian A. Klopp

M. Craig Klopp

Ms. Frances V. Koehler

Ms. Alice M. Kropp

Mr. John K. Kunze

Dr. & Mrs. Cornelis Laban

Mr. Boston M. Lackey

Mrs. Elizabeth G. Lackie Powell
Ms. Carole P. Lamb

Mr. Michael ]. Lamberson

Ms. Linda D. Latta

Mr. & Mrs. Robert V. Lawrence
Mr. Robert E. Lee

Ms. Betty D. Leffler

Ms. Cynthia L. Leffler

Mr. Malcolm L. Leonard

Mr. R. T. Leonard

Mr. Robert L. Levy

Ms. Ethlyn S. Lewis

Ms. Sue C. Lewis

Mrs. Betty Pat Lewis Webb

Mr. & Mrs. Richard M. Liles
Mrs. Alice P. Lilley

Dr. & Mrs. Vernon R. Lindquist
Ms. Courtney B. Link

WK

Mr. & Mrs. J. Charles Link
Mrs. Aldra B. Lloyd

Ms. Susan J. Lobaugh

Ms. Mandy L. Lockhart
Ms. Julia S. Long

Mr. Isaac Lynch, Jr.

Ms. Sandra C. Lyttle

Mr. Randolph Madison
Ms. Charlotte D. Marks
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Ms. Emily T. Martin

Ms. Kelly E. Martin

Mr. Steven E. Martin

Mrs. Eugenia E. Mason

Dr. James D. Mason, Jr.

Mr. Ernest R. Massenberg, Jr.

Mr. Michael B. Mayes

Mr. & Mrs. R S. Mayes

Dr. Anne Marie McCartan

Ms. Beth M. McCoy

Mr. Robert A. McFarland, IV

Ms. Jennifer E. McGrew

McGuireWoods

Dr. & Mrs. James B. McNeer

Mr. Robert L. McRae

The Dalia T. Menendez
Revocable Trust

Metis

Ms. Nancy B. Meyer

Mr. Duewood W. Michael

Middle Run Charitable
Foundation

Ms. Doris D. Miller

Mr. & Mrs. Gene D. Mims

Mr. Kenneth A. Mink

Mr. & Mis. Erin P. Mitten

Ms. Mary S. Monroe

Mrs. Vera W. Moore

Ms. Cathy M. Moreland

Mr. Dennis K. Morris

Mr. Gray F. Morris

Mr. & Mis. James E. Morris

Mr. Mark D. Morton

Dr. Charles H. Moseley, Jr.

Ms. Donna J. Navarro

Mr. William Neace

Mes. Patricia C. Neblett

Mr. & Mrs. Ronald B. Neely

Mr. Craig C. Nester

Mr. Jeff Newman

Ms. Patsy N. Newman

Mr. and Mrs. Walter Niedermyer

Ms. Mary H. Nissen

Ms. Giovanka N. Obermuller

Ms. Debbie A. O'Berry

Ms. Jane E. Ogletree

Mr. Joseph G. O’'Hare

Mr. & Mrs. Titus O. Olajide

Mr. Fred Ostlund

Mr. & Mrs. Michael R. Packer

Mr. & Mrs. Randall W.
Packett, Jr.

Ms. Annette S. Parker

Ms. Jennifer M. Parr

Mr. R. C. Parrish

Mr. Roland M. Parsons

Mrs. Katherine O. Patterson

Mr. James D. Patton

Mr. & Mrs. Glynn Pearce

M. John T. Peebles

Ms. Karen A. Peffer

M. Charles Peloquin

Petersburg Baptist Association

Mr. & Mrs. Herbert F. Peterson

Ms. Lisa Peterson

Dr. William J. Phipps. Jr.

Ms. Gail V. B. Pigeon

The Honorable & Mrs. Oliver
A. Pollard, Jr.

Mr. & Mrs. James A. Pond

M. David W. Poole

Mr. William E. Pope

Mr. Scott Porter

M. Patricia Price

M. Patrick Price

Ms. Barbara H. Pride

Ms. Leigh R. Primmer

Prince George Master
Gardener, VA

Pro Tect Fire
Extinguisher Service

The Prudential Foundation
Matching

Ms. Catherine G. Pruett

Ms. Wendy S. Ralph

Ms. LeJeanna M. Raymond

Mr. & Mrs. Wallace A. Redford

M. James H. Redmond

Mr. Denzel V. Reed

Mr. Nathaniel J. Reith

Major(Ret) & Mrs. George
Reynolds

Mr. & Mrs. Harold W. Rhode, Jr.

Ms. Christian M. Richardson

M. David K. Rideout

Mr. and Mrs. Max D. Roberts

M. Richard V. Roberts

M. John V. Robertson

Mr. Randy W. Rodriquez

M. Elton E. Rogers

Ms. Dionne R. Rollins

Roslyn Farm Corporation

Reverend Darwood Rowan

Mr. John D. Rowland

Mr. William C. Ruble

Dr. & Mrs. Edward E. Ruhnke, Jr.

Mr. James E. Russell

Sal’s Pizza & Italian Restaurant
Ms. Sara E. Salvato

Mr. John R. Sanford

Mr. & Ms. Steven L. Scarbrough
Mr. P & Mrs. Paul M. Schneider
Mr. & Mrs. James S. Schutt

Mr. H. E Scott

Ms. Lynn M. Settle

Mr. George W. Shanks

Col. (RET) & Mrs. William
E. Sherman

Mr. & Mrs. Ralph K. Shriver

Mr. & Mrs. Bryan D. Small

Mr. Edwin E. Smith, Jr.

Mr. Jason P. Smith

Mr. Kevin W. Smith

Mr. & Mrs. Merritt G. Smith

Mt. & Mrs. R Blackwell Smith, 11

Mr. & Mrs. Robert W. N. Smith

Ms. Virginia L. Smith

Mr. & Mrs. William C. Smith, Jr.

Ms. Diane P. Smithson

Mrs. Katherine M. Snavely

Mr. Russell C. Snook

Mr. John E. Snyder

M. John Solenberger

Ms. Margaret ]. Sommer

Mr. & Mrs. Michael B. Sorensen

Mr. Keith C. South

Southside Health Education

Mr. William J. Spaniol

Mr. Daryl L. Spencer

Dr. RF. B. Steele

Mr. Wayne Story

Ms. Susan R. Stowe

Ms. Linda A. Sullivan

Dr. & Mrs. Richard M.
Summerville

Surry Community College

Sussex Community Hunt Club

Mr. & Mrs. Albert Suttle

Ms. Kathryn R. Suyes

Mr. Robert D. Swander

Ms. Katherine S. Szewczyk

Mr. Timothy K. Talbott

Ms. Alicia D. Taylor

Mr. Charles E. Taylor

Mr. F Keith Taylor

Mr. Mark G. Taylor

Ms. Patricia M. Taylor

Ms. Sheila R. D. Thacker

The Rebkee Company

Mr. Harry B. Thomas

Ms. Ronnie Thomas

Ms. Ainsli C. Thompson

Ms. Betty G. Thompson

Mr. Rogers Toms

Ms. Becky H. Toombs

The Trust Company of Virginia

Mr. C. Wayne Tucker

Mr. & Mrs. David J. Tucker

Union Branch Baptist Church

Vanir Construction
Management

Mr. Donald E. Vaughan

Ms. Dorothy F. Verdi

Verizon Foundation

Mr. Lindsey S. Vincent

Virginia Business Systems

Virginia Commonwealth
University

Virginia Trane

Ms. Deborah L. Vroman

W.M. Jordan Company

Wake Tech

Mr. & Mrs. Raeford W. Walker

Mrs. Evanda S. Watts Martinez

Wells Fargo Foundation Educ

Wesley United Methodist
Church

Mr. & Mrs. Albert L. West

Mr. Preston M. Westmoreland

Mr. Jon Wheeler

Dr. & Mrs. Russell E.
Whitaker, Jr.

Ms. Wilma J. White

Ms. Carole D. Wiberg

Mr. & Mrs. Charles R.
Widdicombe, Jr.

Mr. Joseph Wilkins

Wilkinson Advertising
Promotions, Inc.

Mr. & Mrs. Bernard A.
Wilkinson

Mr. Gary M. Williams

Mrs. Miriam E. Williams

Dr. William C. Williams

Mrs. Mildred G. Williamson

Mr. Raymond G. Williamson

Mr. & Mrs. William T. Wilson

Ms. Patricia D. Wood

Ms. Jane H. Woodson

Word and Word PLC

Mr. & Mis. Jesse B. Wray, Jr.

Mr. David L. Wrenn

Mrs. Helen C. Wright

Mr. Edward A. Wyatt

Mr. Clyde T. Yandle

Mr. & Mrs. Erick F. Yarchin, Jr.

Mr. & Mrs. Kenneth O. Young

Dr. & Mrs. Dan H. Zimmerman
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AARON BOUSQUET

Richara Bland College of William & Mary, 15
VCU - Nursing, ‘17
Career Goal: Nurse Practitioner

EARN A BIG-BRAND DEGREE WITH NO BIG DEBT

5

REPUTABLE DEGREE: A branch of
William & Mary, one of the oldest and
most prestigious colleges in the country.

NU BIG DEBT We work hard to ensure that

when you transfer to a partner
university or decide to move into the workforce,
you won’t carry BIG COLLEGE DEBT that will

hang over your future.

LIFELONG MEMORIES: Live on-campus,

join clubs and compete on one of
our NJCAA championship athletic teams.
Experience RBC’s 825-acre scenic campus while
only being 30 minutes from city life in downtown
Richmond.

FIRST RATE EDUCATION: rac

excels at nurturing individual talents
through meaningful connections with professors
and peers. Our professors are ranked among the best
in the region. The Exceptional Student Experience
(ESE@RBC) program provides each student a
Learner Mentor and a customized, 24/7 academic
support system. RBC is committed to 100% student
success.

SEAM LESS TRANSFER Transfer

with a 3.25 average to William & Mary
or take advantage of RBC’s Guaranteed Transfer
Agreements with the top public and private
universities in Virginia.

Richard Bland College

4 of WILLIAM & MARY
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RICHARD BLAND COLLEGE
CAPITAL OUTLAY PROGRESS UPDATE

Repurposed and Renovated Science Building (Ernst Hall) that was
decommissioned in 2010 to create instructional space for social sciences,
humanities, and English — In keeping with the Richard Bland College Master Plan,
which was updated in 2014, the academic quadrant was centralized on the West
Campus, creating space that is conducive to enhanced student and faculty interaction
and a more robust learning community. This $9.3 million renovation project yielded
33,000 square feet of renovated academic space, in addition to a magnificent 208-seat
auditorium—now the largest meeting space on campus. Anticipated to be a fourteen-
month project, by segregating the work into three sequential parts (hazardous
abatement, demolition, and then renovation), it was completed in ten months to
accommodate a fall 2015 opening. Designed by RRMM Architects and constructed by
Branch Construction, the building houses more than 50% of academic space on
campus. The project was delivered on time and under budget.

Student Commons Renovation- To accommodate a 20% increase in student
enroliment and a 15% increase in residential students, 10,000 square feet of existing
space was renovated in the Student Commons with construction occurring from mid-
May through July. The dining area and bookstore were expanded, kitchen prep and dry
storage areas were enlarged, and new equipment, including a walk-in freezer, was
added to more efficiently serve students. In addition, televisions, computers and video
monitors were added to the Community Room. This area is now a central hub of
campus where both commuters and residential students relax, study, and socialize. This
project was delivered on time and under budget.

Safety and Security Enhancements — To expand technology-enhanced safety and
security features on campus, swipe-card access was installed in the Library, Commons,
Statesman and Maze Hall and integrated with the one-card system for students in the
summer of 2015. In addition, nine (9) high definition cameras and servers were installed
in Maze Hall to ensure the safety and security of the Business Office, Registrar’s office,
and President's Office. This project was delivered on time and under budget. (Savings
will be used for 3" umbrella project.)
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Chiller Replacement- In the spring of 2015 antiquated and inefficient chillers and
pumps in Statesman Hall were replaced. Siemens Controls were installed and upgraded
for maximum efficiency. This project was delivered on time and under budget. (Savings
will be used for 3" umbrella project.)

New Field House- Looking forward, the final umbrella project in this cycle will involve
the construction of a new 4,500 square feet athletic facility. This project has received all
BCOM approvals and an RFP for construction has been released. Construction is
scheduled to begin this fall and will be completed by spring 2016.

Commerce Hall / HSS Renovation- Renovation of the HSS building, which recently
became vacant with the re-opening of the Social Science, Humanities and English
building, will add 84 beds, bringing the College total to nearly 500. Due to the building's
original design and utilization as a hospital, the conversion to a student residential
facility will be relatively simple and very efficient. A feasibility study has been completed,
and the proposal has been submitted to DPB for 9C bond funding. This project is
scheduled to be completed by fall 2017.

Academic Innovation Center- In accordance with the Facilities Master Plan, 34,000
square feet of new and renovated space will function to advance priority goals, including
increased retention, graduation, and transfer. The space will be designed to support
academic innovations in online learning, curriculum design, MOOC/OER-enhanced
content, as well as VLN (Virginia Learning Network) and ESE (Exceptional Student
Experience). 24,000 square feet will be new construction and 10,000 square feet will
involve renovation of existing space in the Library building. This $19 million project's
primary focus is on academic innovation, expanded access to college credentials, and
curricular excellence. The project will commence no later than spring of 2016.
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RICHARD BLAND COLLEGE

EMPLOYEE HANDBOOK

TO BE SENT UNDER SEPARATE COVER
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RICHARD BLAND COLLEGE
FACULTY REPRESENTATIVE REPORT

Richard Bland College's faculty representative to the William and Mary Board of Visitors
report for the September, 2015 meeting.

There are currently 35 full-time faculty at RBC; 5 of whom are new. We are
happy to welcome Eric Miller and Warren Nesbitt in Biology, David McCarthy in
History, Tiffany Birdsong in Psychology, and Jenna Morrison in Sociology.

In addition, the number of part-time faculty members has doubled since last year
at this time. There are now 40 adjuncts 20 of whom are new. The exciting
growth that the College is enjoying has warranted this marked increase in the
size of the faculty.

Professor Michelle Delano sits on the College Advisory Council for the Virginia
Museum of Fine Arts where she works with RBC student Kenyah Ruffin and
other educators around the state to plan programming for college students.
Additionally, two of Professor Delano’s students exhibited their work at Richmond
galleries during September’s First Friday. The Art Learning Community is
actively developing plans for a creative learning space in the newly-renovated art
room and will have the results online by the end of the semester. Finally, the
students in Professor Delano’s advanced ART classes are combining spoken
word, cell phone projections, and social media for on-campus presentations this
semester. The first presentation occurred on Thursday, September 10, 2015, to
commemorate 9/11.

Over the summer, several faculty took part in the Shared Governance Task
Force. The SGTF was created by the President in order for stakeholders from
across the campus community to collaboratively review and recommend changes
to the College’s shared governance model.

The composition of the Task Force was as follows: Dr. Vern Lindquist (Co-chair
& Dean of Faculty), Jill Mitten (Co-chair & Faculty - English, Speech, and
Theatre), Tim Evans (Faculty - English), Mary Gurnick (Faculty - Chemistry),
Shawn Holt (Faculty - Biology), Mike Lehman (Facuity - Business), LeJeanna
Raymond (Faculty - English), Matt Smith (Faculty - Math), Dan Zelinski (Faculty -
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Philosophy and Religion), Debra Kaufman (Chief Operations and Development
Officer), and Tyler Hart (Dean of Enroliment Services). The President welcomed
the nomination of three elected faculty representatives from the Facuity Senate,
and the faculty appreciated the President’s invitation to have such substantive
input on shared governance at the College.

After consultation with the Co-chairs of the Task Force, Dr. Sydow decided to
defer the creation of the Associate Dean positions for one year in order to evaiuate the
effectiveness of the 4 newly-created Area Coordinator positions. The only other
changes to the Task Force’s recommendations came in the alignment of the disciplines
to be housed in the 4 academic areas. The 4 new academic areas are as follows:

Art, Business, History, & Social Sciences
Language and Humanities

Math and Computer Science

4. Natural Science

LN =

The new shared governance model allows for even more faculty input than did
the previous one and provides an unprecedented number of opportunities for faculty to
become involved in academic leadership roles.

Jill Mitten
Associate Professor of English, Speech, and Theatre
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RICHARD BLAND COLLEGE
STUDENT REPRESENTATIVE REPORT

The new academic year is off to a great start here at Richard Bland College. With
enrollment up over 20%, and the largest freshman class in school history making their
first marks on campus, the student body could not be more excited to be continuing
their academic success stories at RBC.

Move in day began on August 15™ with the first day of classes beginning shortly
after on August 19", The students were welcomed with new and returning exuberant
faculty and staff members who were anxious to get the semester started. The innovative
and steadily advancing technology was seen throughout campus with Apple computers
in the library and the new learning management system: Canvas. The opening of the
Social Sciences, Humanities and English (SSHE) building made commuting to classes
just a short distance away, and visiting the new Equine Center at orientation gave
students the opportunity to experience nature and its related activities just minutes away
from campus. The vast amount of changes around campus helped students become
more accustomed to the college lifestyle, and aided in a smoother transitioning period
by offering modern, student-friendly technology.

There are also many ways to stay active and maintain social ties around camps.
There are collegiate sports, which includes the addition of golf to the already extensive
and growing roster of programs. There is a stronger emphasis on intramural sports, with
the first ever Faculty vs. Students volleyball match. There are many clubs and
organizations that are beginning to kick off, including Ignite Ministries and the RBC
Runners. Then there was the 8" annual golf tournament which attracted many alumni
and friends of the college. These extracurricular activities are loved by many members
of the student body, and many of them enjoy having the faculty getting involved outside
of their classrooms.

While these are many of the new features added to campus life, the most
significant addition to the RBC campus, which was released on September 1, is a
program that goes by ESE@RBC, also known as the Exceptional Student Experience.
Many facuity and staff members flooded the new auditorium to become informed about
a program whose primary goal is to achieve 100% student success. As the student
representative, | spoke on how the addition of the program would help to personalize
the educational experience for every student, emphasizing the “one size does not fit all”
theme with regard to education. Through this program, we, as students, can reach out
to other students through a social portal in order to form a bond that ultimately
encourages and aides us in becoming more successful. We are given learner mentors
to ensure that no subject is too challenging and no task is too difficult. Through this
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program, we, the student body, are provided the necessary tools and opportunities to
succeed beyond the walils of Richard Bland College.

Not only is the ESE social portal contributing to the academic success of
students, it is also a place where groups such as the Honors Program and the LGBT
Club can reach out to students who are not yet a part of the clubs, or students who want
to be in the know about the activities going on around campus. ESE has already
assisted in unifying the student body around campus, along with making it easy to get in
touch with classmates, professors, and your personal learner mentor. The students at
RBC could not be more eager to be able to have these branches to success right in the
palm of their hands.

Collectively, with the new advancements in technology, the strong addition of the
ESE program, and the continuation of many clubs and organizations, RBC is off to a
great start to a successful academic year. The unification of students, faculty, and
various other staff members through the opening of the new SSHE building and ESE
will help us as a student body to increase our involvement in communities, achieve
100% student success, and benefit the community, population, and world around us.
We cannot wait to see what the rest of the year has in store for us here at Richard
Bland College.

Amanda Archer
Student Representative to the Board of Visitors
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EXECUTIVE COMMITTEE
September 16, 2015
4:45 - 6:45 p.m.
Rector's Office - Blow Memorial Hall
Todd A. Stottlemyer, Chair

H. Thomas Watkins IIl, Vice Chair
Sue H. Gerdelman, Secretary

Introductory Remarks - Mr. Stottlemyer

Approval of Minutes — April 22, 2015

Closed Session (if necessary)

Adjourn
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MINUTES
Executive Committee
April 22, 2015
Reetor’s Office — Blow Memorial Hall

Attendees: Todd A. Stottlemyer, Chair; Robert E. Scott, Vice Chair; Kendrick F. Ashton, Jr.;
Ann Green Baise; Thomas R. Frantz; Sue H. Gerdelman; H. Thomas Watkins 111, Others in
attendance: President W. Taylor Reveley 111, Michae! J. Fox and Deborah A. Love.

Chatr Todd A. Stottlemyer called the meeting to order at 4:00 p.m.

Recognizing that a quorum was present, Mr. Stottlemyer asked for a motion to approve the
minutes of the meeting of February 4, 2015. Motion was made by Ms. Gerdelman, seconded by
Mr. Ashton and approved by voice vote of the Committee.

After brief welcoming remarks and review of the Board schedule, Mr. Stottlemyer moved that
the Executive Committee convene in Closed Session for the purpose of discussing personnel
matters regarding the performance and evaluations of specific executive employees and the
evaluation of the performance of departments or schools; briefings by legal counsel or staff
members pertaining to specific legal matters; and discussing specific recommendations related to
future fundraising strategies, as provided for in Section 2.2-3711.A.1., 7., and 8., of the Code of
Virginia. Motion was seconded by Mr. Scott and approved by voice vote of the Committee. The
observers were asked to leave the room and the Committee went into closed session at 4:05 p.m.

The Executive Committee reconvened in open session at 6:09 p.m. Mr. Stottlemyer reviewed
the topics discussed during closed session, then moved adoption of the Resolution certifying that
the closed session was held in compliance with the Freedom of Information Act. Motion was
seconded by Mr. Scott and approved by roll call vote of the Committee members conducted by
Secretary to the Board Michael Fox. (Certification Resolution is appended.)

There being no further business, the Committee adjourned at 6:10 p.m.



Executive Committee
Resolution EC-1

April 22, 2015

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors Executive Committee has convened a closed
session on this date pursuant to an affirmative recorded vote and in accordance with the
provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this
Committee that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Executive Committee,
reconvening in open session, hereby certifies that, to the best of each member's
knowledge, (i) only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed session to which this cerification
applies, and (ii) only such public business matters as were identified in the motion
convening the closed session were heard, discussed or considered by the Executive
Committee,

VOTE
AYES: 7
NAYS: 0

ABSENT DURING CLOSED SESSION:

Executive Committee



VI.

VII.

COMMITTEE ON AUDIT AND COMPLIANCE
September 17, 2015
7:45-9:15a.m.
Board Conference Room - Blow Memorial Hall
John Charles Thomas, Chair
Christopher M. Little, Vice Chair

Introductory Remarks — Judge Thomas
Approval of Minutes — April 23, 2015
Report from Chief Compliance Officer — Kiersten L. Boyce
Report from Director of Internal Audit — Kent B. Erdahl
Closed Session (if necessary)

Discussion

Adjourn
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MINUTES
Committee on Audit and Compliance
April 23, 2015
Board Conference Room—Blow Memorial Hall

Attendees: John Charles Thomas, Chair; Leigh A. Pence, Vice Chair; Ann Green Baise, John E,
Littel, Christopher M. Little, and DeRonda M. Short. Others present: Virginia M. Ambler,
Kiersten L. Boyce, Edward E. Brummer, Deborah Cheesebro, Kent B. Erdahl, Samuel E. Jones,
Debra Kaufman, Jennifer B, Latour, Deborah A. Love, Sarah E. Melchior, John M. Poma,
Debbie L. Sydow, John T. Wells, Sandra J. Wilms, and other College staff. Brad Hypes, Audit
Supervisor; Reann B, Chiappinelli, Audit Supervisor; Goran Gustavsson, Director of Information
Systems Security; and Alex Roeglin, Associate Information Systems Security Auditor from the
Commonwealth of Virginia Auditor of Public Accounts also attended.

Chair John Charles Thomas called the meeting to order at 9:06 a.m.

Recognizing that a quorum was present, Judge Thomas asked for a motion to approve the
minutes of the meeting of February 5, 2015. Motion was made by Ms. Short, seconded by Ms.
Pence and approved by voice vote.

Judge Thomas asked for the Auditor of Public Accounts report. Brad Hypes, Audit Supervisor,
reported that the audit for the period ended June 30, 2014 is well underway. Mr. Hypes stated
that test work is nearing completion and at this time there are no issues that would prevent an
unqualified audit opinion. Mr. Hypes indicated that the final audit report should be available in
mid-May. He further explained that audit testing has been expanded to include a portion of the
fiscal year ended June 30, 2015. The expanded testing is in anticipation of an accelerated audit
timetable for delivery of the June 30, 2015 audit report. College leadership has requested the
report by early February for accreditation purposes. Mr. Hypes next discussed standard audit
communications, noting no material concerns.

Mr. Hypes discussed management comments identified in connection with their audit, and
explained that management is aware of, and in agreement with, each audit finding. A brief
discussion followed regarding management’s corrective action plans related to certain audit
recommendations.

Judge Thomas moved that the Committee on Audit and Compliance of the Board of Visitors of
the College of William and Mary convene in closed session for the purpose of discussing the
evaluation of the performance of departments or schools of public institutions of higher
education where such evaluation will necessarily involve discussion of the performance of
specific individuals, as provided for in Section 2.2.-3711.A.1., of the Code of Virginia. Motion
was seconded by Mr. Little and approved by voice vote of the Committee. Observers were asked
to leave the room and the Committee went into closed session at 9:43 a.m.

The Committee reconvened in open session at 9:55 am. Judge Thomas reviewed the topics
discussed in closed session and moved the adoption of the Resolution certifying that the closed
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session was held in accordance with the Freedom of Information Act. Motion was seconded by
Ms. Baise and approved by roll call vote conducted by Executive Assistant to the Board Sandra
Wilms. (Certification Resolution is appended.)

Judge Thomas asked the Director of Internal Audit Kent Erdahl for his report. Mr. Erdahl first
commented on updated department policies and procedures. Revisions to the Internal Audit
charter were reviewed and discussed with the Committee. Mr. Erdahl communicated that
internal audit is organizationally independent and that in 2016 an external quality assessment
will be performed, as required by professional standards.

Mr, Erdahl provided an overview of progress against the 2015 internal audit plan and discussed
audits in-process. He described key findings and action plans related to recently completed
internal audits including the cash handling audit and the FLSA audit. Finally, Mr. Erdahl
updated the committee on procurement card monitoring activity noting that the change in test
approach, adopted in late 2014, has yielded solid audit results, while generating significant time
savings.

Judge Thomas asked Chief Compliance Officer Kiersten Boyce for her report. Ms. Boyce
provided an update on compliance obligations and General Assembly actions, noting upcoming
legislative changes. She reported on recommendations from the Governor’s task force and
President’s Task Force on Preventing Sexual Assault & Harassment, noting that the College
should anticipate recommendations directly impacting the Compliance Office, particularly in
areas such as training,

Judge Thomas asked for a motion to adopt Resolution 5, Revision of the Office of Internal Audit
Charter. Motion was made by Mr, Little, seconded by Mr. Littel and approved by voice vote of
the Committee.

Judge Thomas moved that the Committee on Audit and Compliance of the Board of Visitors of
the College of William and Mary first convene in closed session for the purpose of discussing
specific personnel matters, and to discuss internal investigations, which discussion will include
discussion of personnel matters including performance or discipline of specific employees and
which will involve the disclosure of information contained in a scholastic record of one or more
students, and for consultation with legal counsel regarding specific legal matters; then in
Executive Session for the purpose of discussing personnel matters pertaining to the performance
and evaluations of specific executive employees, as provided for in Section 2.2.-3711.A.1.,2. and
7, of the Code of Virginia. Motion was seconded by Mr. Little and approved by voice vote of
the Committee, Observers were asked to leave the room and the Committee went into closed
session at 10:06 a.m. and into executive session at 10:21 a.m.

The Committee reconvened in open session at 10:50 a.m. Judge Thomas reviewed the topics
discussed in closed session and moved the adoption of the Resolution certifying that the closed
session was held in accordance with the Freedom of Information Act. Motion was seconded by
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Ms. Baise and approved by roll call vote conducted by Executive Assistant to the Board Sandra
Wilms. (Certification Resolution is appended.)

There being no further business, the Committee adjourned at 10:51 a.m.



Committee on Audit and Compliance
Resolution A&C-1
April 23, 2015

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors Committee on Audit and Compliance has convened
a closed session on this date pursuant to an affirmative recorded vote and in accordance
with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this
Committee that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Committee on Audit and
Compliance, reconvening in open session, hereby certifies that, to the best of each
member's knowledge, (i) only public business matters lawfully exempted from open
meeting requirements by Virginia law were discussed in the closed session to which this
certification applies, and (ii) only such public business matters as were identified in the
motion convening the closed session were heard, discussed or considered by the
Committee on Audit.

VOTE
AYES: (o
NAays: O

ABSENT DURING CLOSED SESSION:

Joh Charles Thomas
Chair
Committee on Audit and Compliance




Committee on Audit and Compliance
Resolution A&C-1

April 23, 2015

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors Committee on Audit and Compliance has convened
a closed session on this date pursuant to an affirmative recorded vote and in accordance
with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this
Committee that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the  Committee on Audit and
Compliance, reconvening in open session, hereby certifies that, to the best of each
member's knowledge, (i) only public business matters lawfully exempted from open
meeting requirements by Virginia law were discussed in the closed session to which this
certification applies, and (i) only such public business matters as were identified in the
motion convening the closed session were heard, discussed or considered by the
Committee on Audit.

VOTE
AYES: &
NAYS: O

ABSENT DURING CLOSED SESSION:

Committee on Audit and Compliance



COMMITTEE ON ACADEMIC AFFAIRS
September 17, 2015
8:00 — 9:00 a.m.
Board Room - Blow Memorial Hall
Robert E. Scott, Chair
Lynn M. Dillon, Vice Chair

l. Introductory Remarks — Mr. Scott
ll.  Approval of Minutes — April 23, 2015
[ll.  Report from Provost Michael R. Halleran
IV. Report from Faculty Liaison Committee Chair Elizabeth L. Barnes
V. Closed Session (if necessary)
V1. Action Materials - Provost Michael R. Halleran

1. Appointments to Fill Vacancies in the Instructional Faculty

2. Appointments to Fill Vacancies in the Professionals
and Professional Faculty

3. Designated Professorships
4. Faculty Leaves of Absence
VIl Discussion

VIIl. Adjourn

Resolution 4

Resolution 5
Resolution 6

Resolution 7
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MINUTES
Committee on Academic Affairs
April 23, 2015
Board Room — Blow Memorial Hall

Attendees: Robert E, Scott, Chair; Kendrick F. Ashton, Jr., Vice Chair; Lynn M. Dillon; William
H. Payne II, Lisa E. Roday and faculty representative Suzanne Raitt. Board members present:
Rector Todd A. Stottlemyer, Ann Green Baise, John E. Littel, Christophe M. Little, Leigh A.
Pence, DeRonda M. Short, John Charles Thomas, H. Thomas Watkins III, student representative
Colin Danly, faculty representative Kevin Peters, staff liaison Nicholas Bell. Others present:
President W. Taylor Reveley III, Provost Michael R, Halleran; Alumni Association President
Cindy Jarboe, Hemry R. Broaddus, Edward C. Driscoll, Jr.; Kent B. Erdahl, Michael J. Fox, W.
Fanchon Glover, Susan S. Grover, Samuel E. Jones, Matthew T. Lambert, Jennifer B. Latour,
Jeremy P. Martin, Brian W. Whitson, Dean Kate Conley; Dean Dave Douglas, Dean John Wells,
members of the Faculty Liaison Committee and other College staff.

Chair Robert Scott called the Committee to order at 9:32 a.m. Recognizing that a quorum was
present, Mr. Scott moved to approve the minutes of the meeting of February 5, 2015, Motion
was seconded by Ms. Dillon and approved by voice vote of the Committee.

In his report, Provost Halleran made introductory remarks, focusing on the role of innovation in
curricular development. He then introduced the Dean of the Mason School of Business, Larry
Pulley, who gave a presentation on the Mason School’s proposed new master’s degree in
business analytics.

Following brief discussion, Mr. Scott asked for a motion to approve Resolution 15, Resolution
to Approve a Master of Science Program in the Mason School of Business. Motion was made by
Mr. Ashton, seconded by Ms. Roday and approved by voice vote of the Committee.

The Provost introduced Tim Wolfe as the new Associate Provost for Enrollment and Dean of
Admission. Mr, Wolfe provided a brief update on this spring’s undergraduate admissions.

Faculty Liaison Comunittee Chair Professor Eric Chason provided an update on Faculty
Assembly activities, including the ongoing discussion of a possible proposed retirement
incentive program.

Mr. Scott moved that the Committee on Academic Affairs convene in Executive Session for the
purpose of discussing and/or approving personnel actions pertaining to the appointments,
promotions and tenure of executive, instructional and professional faculty, as provided for in
Section 2.2-3711.A.1., of the Code of Virginia. Motion was seconded by Ms. Dillon and
approved by voice vote. The Committee went into executive session at 10:12 a.m.

The Committee reconvened in open session at 10:25 am. Mr. Scott reviewed the topics
discussed during closed session, and then moved to adopt the Resolution certifying the closed
session was held in compliance with the Freedom of Information Act. Motion was seconded by
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Mr. Ashton and approved by roll call vote of the Committee members conducted by Secretary to
the Board Michael Fox. (Certification Resolution is appended.)

Mr. Scott moved to approve as a block Resolution 6, Appointment to Fill a Vacancy in the
Executive Faculty; Resolution 7, Appointments to Fill Vacancies in the Instructional Faculty;
Resolution 8, Appointments to Fill Vacancies in the Professionals and Professional Faculty;
Resolution 9, Award of Academic Tenure; Resolution 10(R), Faculty Promotions; Resolution
11, Designated Professorship; Resolution 12, William and Mary Student Professorship;
Resolution 13, Facuity Leaves of Absence; and Resolution 14, Resolution to Further Modify the
Faculty Handbook with Regard to Inadequate Consideration. Motion was seconded by Mr.
Ashton and approved by voice vote of the Committee. (Resolution 10(R) is appended.)

There being no further business, the Committee adjourned at 10:28 a.m.



Committee on Academic Affairs
Resolution AA-1

April 23, 2015

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors Committee on Academic Affairs has convened a
closed session on this date pursuant to an affirmative recorded vote and in accordance
with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a cettification by this
Committee that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Committee on Academic Affairs,
reconvening in open session, hereby certifies that, to the best of each member's
‘knowledge, (i} only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed session to which this certification
applies, and (ii} only such public business matters as were identified in the motion
convening the closed session were heard, discussed or considered by the Committee on
Academic Affairs.

VOTE
AYES: D
NAYS: (O

ABSENT DURING CLOSED SESSION:

Chair
Committee on Academic Affairs



Board of Visitors Resolution 10(R)

April 22-24, 2015 Page _ 1 of 2
COLLEGE OF WILLLIAM AND MARY
FACULTY PROMOTIONS

The following members of the Instructional Faculty of the College of William and
Mary have been recommended for promeotion in academic rank by the appropriate
departmental committees and chairs, the appropriate deans, and by the Provost and
President.

BE IT RESOLVED, That upon recommendation of the President, the Board of
Visitors of the College of William and Mary approves the academic promotion of the
following members of the Faculty of the College, effective with the beginning of the
2015-16 academic year:

Associate Professor to Professor

TIMOTHY M. COSTELLOE, Department of Philosophy

CHRISTOPHER A. DEL NEGRO, Department of Applied Science

DAVID DESSLER, Department of Government

JOHN F. DONAHUE, Department of Classical Studies

MARK HOFER, School of Education

QUN LI, Department of Computer Science

THOMAS J. LINNEMAN, Department of Sociology

ROWAN LOCKWOOD, Department of Geology

PAUL MANNA, Department of Government

LEISA D. MEYER, Department of History and American Studies

JEFFREY K. NELSON, Department of Physics

STEPHEN P. SHEEHI, Department of Modern Languages and Literatures |

YANFANG TANG, Department of Modern Languages and Literatures

LEA A. THEODORE, School of Education

MICHAEL J. TIERNEY, Department of Government

CAROL L. TIESO, School of Education




Board of Visitors Resolution 10(R)
April 22-24, 2015 Page _2 of 2

COLLEGE OF WILLIAM AND MARY
FACULTY PROMOTIONS

CHITRALEKHA ZUTSH!L, Department of History

Research Assistant Professor to Research Associate Professor

KIRK J. HAVENS, School of Marine Science

Research Associate Professor to Research Professor

ROCHELLE D, SEITZ, School of Marine Science




Board of Visitors Resolution 4

September 16-18, 2015 Page _1 of 4

COLLEGE OF WILLIAM AND MARY
APPOINTMENTS TO FILL VACANCIES IN THE
INSTRUCTIONAL FACULTY

Vacancies in the Instructional Faculty of the College of William and Mary
have resulted because of resignations, terminations or the approval of additional
positions.

BE IT RESOLVED, That upon recommendation of the President, the
Board of Visitors of the College of William and Mary approves the appointments of the
following individuals to fill these positions effective with the 2015-2016 academic year:

NICHOLAS L. BALASCIO, Assistant Professor of Geology

B.S., Union College, 2001
M.S., Northern Arizona University, 2003
Ph.D., University of Massachusetts, 2011

Columbia University
Lamont Postdoctoral Research Fellow, 2013-2015

University of Massachusetts

Postdoctoral Research Scientist and Adjunct Assistant Professor,
2011-2013

BRIAN BEACH, Assistant Professor of Economics

B.A., University of Washington, 2010
M.A. (2012); Ph.D. (2015), University of Pittsburgh

University of Pittsburgh
Teaching Assistant and Instructor, 2011-2014

GRAHAM HENSHAW, Clinical Lecturer and Executive Director,
Entrepreneurship Center

B.S. (2002); M.S. (2003), Virginia Polytechnic Institute and State
University

College of William & Mary
Adjunct Professor, Raymond A. Mason School of Business, 2013-2015

New Richmond Ventures
Director, Venture Development, 2012-2015
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September 16-18, 2015 Page 2 of __ 4

COLLEGE OF WILLIAM AND MARY
APPOINTMENTS TO FILL VACANCIES IN THE
INSTRUCTIONAL FACULTY

GRAHAM HENSHAW, (Cont'd)

Lighthouse Labs
Director, 2014-2015

Amplified Consulting
Owner & Strategy and Innovation Consultant, 2007-2015

Active Innovation Group
Founder and Inventor, 2007-2010

Herbst Lazar Bell, Inc.
Mechanical Engineer, 2004-2007

ADWAIT JOG, Assistant Professor of Computer Science

B. Tech., National Institute of Technology, Rourkela, India, 2009
Ph.D., The Pennsylvania State University, 2015

The Pennsylvania State University
Graduate Research Assistant, 2010-2015
Co-Instructor, 2014

Teaching Assistant, 2009-2010

JEFFREY M. KAPLOW, Assistant Professor of Government

B.A., Yale University, 2001
M.P.P., Harvard Kennedy School, 2003
M.A. (2011); Ph.D. (2015), University of California, San Diego

University of California, San Diego
Research Scholar, 2011-2015
Invited Lecturer, 2011-2014

Public Policy Associates, Inc.
Research Consultant, 2008-2012

Central Intelligence Agency
Science, Technology and Weapons Analyst, 2003-2009
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COLLEGE OF WILLIAM AND MARY
APPOINTMENTS TO FILL VACANCIES IN THE
INSTRUCTIONAL FACULTY

PRIYA MUKHERJEE, Assistant Professor of Economics

B.A., Lady Shri Ram College, India, 2007
M.Sc., London School of Economics and Political Science, 2009
Ph.D., Cornell University, 2015

The SMERU Research Institute, Jakarta, Indonesia
Visiting Scholar, 2012
AHN T. NINH, Assistant Professor of Mathematics

B.A. (2008); Ph.D. (2015), Rutgers University, The State University of
New Jersey

Rutgers, The State University of New Jersey
Instructor, 2014

Teaching Assistant, 2008-2014

Sandoz — Novartis Corporations

Supply Chain Analyst, 2014-2015

JAY R. POPEJOY, Assistant Professor of Military Science

B.S., University of South Florida, 1986
M.B.A., University of Phoenix, 2008
M.S., Army War College, 2011

United States Army
Information Operations and Military Intelligence Commander, 2009-2015

College of William & Mary/Christopher Newport University
Associate Professor and Recruiting Officer, 2008-2009

United. States Army
Logistics/Civil Affairs/Instructor/Commander/Staff Officer, 1987-2009
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COLLEGE OF WILLIAM AND MARY
APPOINTMENTS TO FILL VACANCIES IN THE
INSTRUCTIONAL FACULTY

NATHAN RABALAIS, Assistant Professor of Modern Languages and
Literatures

B.A. (2007); M.A. (2011), University of Louisiana at Lafayette
Master 1, Université Marc Bloch, Strasbourg, France, 2008
Ph.D., Tulane University, 2015

Tulane University .
Graduate Teaching Assistant, 2012-2014

University of Louisiana at Lafayette ‘
Graduate Teaching Assistant and Adjunct Professor, 2010-2011

FARAZ M. SHEIKH, Assistant Professor of Religious Studies

B.Sc., Lahore University of Management Sciences, Pakistan, 2002
M.A. (2008); Ph.D. (2015), Indiana University Bloomington

Saint Joseph's University
Adjunct Professor, 2009-2014

Rutgers University - Camden
Adjunct Professor, 2013

Indiana University Bloomington

Associate Instructor, 2007-2008
Adjunct Professor, 2004-2005

GUANNAN WANG, Assistant Professor of Mathematics

B.E., Nankai University, China, 2008
M.S. (2010); Ph.D. (2015), University of Georgia

SAS Institute
Summer Fellow, 2012

UGA Statistical Consulting Center
Consultant, 2009-2015



Board of Visitors Resolution __ 5
September 16-18, 2015 Page _1 of 7

COLLEGE OF WILLIAM AND MARY
APPOINTMENTS TO FILL VACANCIES IN THE
PROFESSIONALS AND PROFESSIONAL FACULTY

Vacancies in the Professionals and Professional Faculty of the College of
- William and Mary have resulted because of resignations, terminations or the approval of
additional positions.

BE IT RESOLVED, That upon recdmmendation of the President, the
Board of Visitors of the College of William and Mary approves the appointments of the
following individuals to fill these positions, effective with the dates listed below:

M. KATHRYN BURDETTE, Senior Projects Editor, Omohundro Institute of
Early American History and Culture, effective July 1, 2015

B.A., Connecticut College, 1994

Omohundro Institute of Early American History and Culture
Senior Project Editor, 2013-2015

Manuscript Editor, 1998-2013

Editorial Assistant, 1997-1998

West End Games
Freelance Editor, 1996-1998

MIKE CALDWELL, Director, Business Careers and Employer
Development, Cohen Career Center, effective July 25, 2015

B.S. (1999); M.A. (2008); University of Central Arkansas

Westminster College
Director, Career Resource Center, 2011-2015

Grinnell College
Acting Director, Career Development, 2009-2011
Associate Director, Internships and Employment Counseling, 2010-2011

Hendrix College
Assistant Director, Career Services, 2005-2008
Assistant to the Vice President for Student Affairs, 2002-2005
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COLLEGE OF WILLIAM AND MARY
APPOINTMENTS TO FILL VACANCIES IN THE
PROFESSIONALS AND PROFESSIONAL FACULTY

VIRGINIA CHEW, Managing Editor of Books, Omohundro Institute of
Early American History and Culture, effective July 1, 2015

B.A., Saint Joseph's University, 1986
M.A., College of William & Mary, 2001

Omohundro Institute of Early American History and Culture
Managing Editor of Publications, 2013-2015
Senior Editor, Book Publications, 1999-2013

KEVIN CLANCEY, Staff Psychologist, William & Mary Counseling Center,
effective June 25, 2015

B.A., Rutgers, The State University of New Jersey, 2009
M.A. (2011); Psy.D. (2014), The Chicago School of Professional
Psychology

The Chicago School of Professional Psychology
Qutreach Coordinator, Department of Community Outreach, 2009-2013

KATHERINE R. FRENCH, Director of Admissions, Public Policy Program,
effective September 2, 2015

B.A. (2007); M.A. (2007) Regent University
M.S., Old Dominion University, 2015

Regent University

Assistant Director of Admissions, 2015

Assistant Director of Admissions, School of Business & Leadership,
2014-2015

Old Dominion University

Graduate Assistant for the Assistant Provost/Student Success Center,
2013-2014

Admissions Manager, 2007-2010

The Art Institute of Virginia Beach
Assistant Director of Admissions, 2010-2013
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COLLEGE OF WILLIAM AND MARY
APPOINTMENTS TO FILL VACANCIES IN THE
PROFESSIONALS AND PROFESSIONAL FACULTY

CHIQUITA GELDORP, Assistant Director, Business Careers/Marketing,
Cohen Career Center, effective June 25, 2015

B.S., Lehigh University, 2008

College of William & Mary
Assistant Director, Executive MBA Program, 2015

Lehigh University
Assistant Director, Diversity and Career Development, 2013-2015
First Year Experience Facilitator, 2013-2014

Franklin and Marshall College
Senior Assistant Dean of Admission/Coordinator of Muiticultural
Recruitment, 2008-2013

RICHARD N. LONG, Assistant Director of Regional Advancement -
Virginia, effective April 25, 2015

B.S., Auburn University, 2006

College of William & Mary
Assistant Director, Volunteer Engagement and Annual Giving, 2014-2015

James Madison University
Head Swimming and Diving Coach, 2013-2014

Auburn University
Assistant Swim Coach and Director of Men’s Recruiting, 2008-2013
Director, Swim Camp 2007-2009
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COLLEGE OF WILLIAM AND MARY
APPOINTMENTS TO FILL VACANCIES IN THE
PROFESSIONALS AND PROFESSIONAL FACULTY

MICHAEL T. MURPHY, Director of Academic and Technology Support,
effective September 10, 2015

B.S. (2003); M.A. (2008), Virginia Polytechnic Institute and State
University

Blue Ridge Community College
Assistant Professor, 2014-2015
ClO/Director of Technology Services, 2012-2015

Floyd County Schools, Floyd, Virginia
Director of Technology, 2004-2012

ABS Technology Architects
Network Engineer, 2003-2004

STG, Inc.
Network Engineer, 2001-2003

MARGARET T. MUSSELWHITE, Managing Editor, William & Mary
Quarterly, Omohundro Institute of Early American History and Culture,
effective July 1, 20156

B.A., Grove City College, 2004
M.A., College of William & Mary, 2006

Omohundro Institute of Early American History and Culture

Managing Editor, William & Mary Quarterly, 2012-2015

Acting Managing Editor, William & Mary Quarterly, 2011-2012

Assistant Editor, William & Mary Quarterly, and Assistant to the Director,
2006-2011



Board of Visitors Resolution 5
September 16-18, 2015 Page 5 of 7
' COLLEGE OF WILLIAM AND MARY
APPOINTMENTS TO FILL VACANCIES IN THE
PROFESSIONALS AND PROFESSIONAL FACULTY

ROBERT A. ROSE, Director, Center for Geospatial Analysis, effective
July 10, 2015

B.S. (1992); M.S. (1994), Rochester Institute of Technology
Ph.D., University of Wisconsin-Madison, 2007

Wildlife Conservation Society
Assistant Director of Conservation Support, 2012-2015
Instructor, 2008-2012

Conservation Remote Sensing Network
Chair, 2013-2015

Macalester College

Hubert H. Humphrey Distinguished Visiting Professor, 2014
Columbia University

Adjunct Assistant Professor, 2011-2015

Society for Conservation GIS

President of the Executive Board, 2009-2013

SEAN M. SCHOFIELD, Assistant Director, Internship Coordinator, Cohen
Career Center, effective May 25, 2015

B.A. (2008); M.A. (2012), Montclair State University

North Jersey Chamber of Commerce
Director of Membership, 2013-2015

Montclair State University

Internship Coordinator, Family and Child Studies, 2011-2013
Counseling Intern, Office of Equity and Diversity, 2011-2012

Graduate Student Career Counselor, Career Services and Cooperative
Education, 2010
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STEVEN W. STAFFORD, Senior Civil/Structural Review Engineer,
effective August 25, 2015

B.S., Virginia Military Institute, 1989

Cornerstone Design Group, Inc.
President, 2003-2015

Simmons Engineering
Partner, 2003

Rickmond Engineering, Inc.
Civil Department Manager, 1998-2003

Thompson & Litton
Design Engineer and Construction Administrator, 1994-1998

Town of Pearisburg, Virginia

Director of Public Works and Building Official, 1989-1994
Paciulli, Simmons and Associates, Ltd.

Design Engineer, 1989

FREDRIKA JOHANNA TEUTE, Editor of Books, Omochundro Institute of
Early American History and Culture, effective July 1, 2015

Ph.D., Jochns Hopkins University, 1988

Omohundro Institute of Early American History and Culture
Editor of Publications, 1989-2015

College of William & Mary
Lecturer, 1989-2015

Washington College
Lecturer, 2008

Papers of John Marshall
Associate Editor, 1984-1989
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RANDY K. TRIPP, Associate Dean of Admission, effective
October 10, 2015

B.S., College of William & Mary, 2005

College of William & Mary
Associate Director of MBA Admissions, Mason School of Business,
2012-2015

University of Maryland
Program Coordinator, 2010-2012

College of William & Mary
Assistant Dean of Admission, 2005-2010

NADINE ZIMMERLI, Associate Editor of Books, Omohundro Institute of
Early American History and Culture, effective July 1, 2015

B.A., Shepherd University, 2004
M.A. (2006}); Ph.D. (2011), University of Wisconsin - Madison

Omohundro Institute of Early American History and Culture
Associate Editor of Book Publications, 2014-2015
Assistant Editor of Book Publications, 2010-2014

College of William & Mary
Adjunct Professor, 2013-2015
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COLLEGE OF WILLIAM AND MARY
DESIGNATED PROFESSORSHIPS

The following members of the Instructional Faculty of the College of
William and Mary have been recommended for a designated professorship.

BE IT RESOLVED, That upon recommendation of the President, the
Board of Visitors of the College of Wiliam and Mary approves the designated
professorships for the following members of the Faculty of the College, effective with the
2015-2016 academic year:

H. KATHERINE GUTHRIE, Mansfield Associate Professor of Business

PAUL MANNA, Isabelle and Jerome E. Hyman Distinguished University
Professor of Government

PATRICIA L. VAHLE, Mansfield Associate Professor of Physics
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COLLEGE OF WILLIAM AND MARY
FACULTY LEAVES OF ABSENCE

The following faculty members have requested a leave of absence without
pay or partial pay during the 2015-2016 academic year for the reasons given.

BE IT RESOLVED, That upon recommendation of the President, the Board
of Visitors of the College of William and Mary approves these leaves of absence:

EDDIE RICE COLE, Assistant Professor of Education, to accept a
Spencer Postdoctoral Fellowship with the National Academy of Education

NICHOLAS J. SANDERS, Assistant Professor of Economics, to pursue
educational objectives and research opportunities at Cornell University

CRISTINA STANCIOIU, Assistant Professor of Art History, to accept a
fellowship with the Council of American Overseas Research Centers’
Mediterranean Region
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VII.

VIN.

COMMITTEE ON ADMINISTRATION, BUILDINGS AND GROUNDS
September 17, 2015
9:15-10:15a.m.
Board Room - Blow Memorial Hall

Ann Green Baise, Chair
John Charles Thomas, Vice Chair

Introductory Remarks — Ms. Baise

Approval of Minutes — April 23, 2015

Report from Building Official — David W. Rudloff

Report from Virginia Institute of Marine Science — Dean/Director John T. Wells

A. Capital Outlay Project Progress Report. Enclosure _G .

Report from Senior Vice President for Finance and Administration — Samuel E. Jones

A. Capital Outlay Project Progress Report. Enclosure _H .

B. Resolution for Transfer of Property to the William and Mary Real Estate
Foundation: Blank House.

Resolution_8 .

C. Resolution to Approve Revised Scope and Budget: Construct Integrative
Wellness Center. Resolution 9 .

D. Resolution of the Board of Visitors of the College of William and Mary 9(D)
Pooled Bond Program: Construct Integrative Wellness Center.
Resolution 10 .

E. Resolution of the Board of Visitors of the College of William and Mary
Declaring the Intention to Reimburse the Cost of Certain Expenditures:
Integrative Wellness Center. Resolution_11 .

F. Resolution to Approve Easement for Plumeri Park Batting Cages
Underground Electric Facilities: Virginia Electric and Power Company.
Resolution_12 .

Closed Session (if necessary)

Discussion

Adjourn
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COMMITTEE ON ADMINISTRATION,
BUILDINGS AND GROUNDS
MINUTES — APRIL 23, 2015



MINUTES
Committee on Administration, Buildings & Grounds
~ April 23, 2015
Board Room — Blow Memorial Hall

Attendees: Ann Green Baise, Chair; John Charles Thomas, Vice Chair; William H, Payne 1I,
DeRonda M. Short, Peter A. Snyder. Board members present: Lynn M. Dillon, John E. Littel,
Christopher M. Little, Leigh A. Pence, Robert E. Scott, Todd A. Stottlemyer; H. Thomas
Watkins, III and Student Representative Colin Danly. Others present: President W, Taylor
Reveley, 11, Dean John T. Wells, Senior Vice President Samuel E. Jones, Vice President Ginger
M. Ambler, Vice President for Advancement Matthew Lambert, Chief Information Officer
Courtney Carpenter, 1, Dean of the Law School Davison Douglas, University Counsel Deborah
A. Love, and various College and VIMS faculty and staff.

Chair Ann Green Baise called the meeting to order at 1:50 pm. Recogmizing that a quorum was
present, Ms. Baise requested a motion to approve the minutes of the February 5, 2015 meeting of
the Committee on Administration, Buildings and Grounds. Motion was made by Judge Thomas,
seconded by Mr. Snyder and approved by voice vote of the Committee,

Ms. Baise introduced the Building Code Official, Mr. David W, Rudloff, who provided a brief
report. The Committee had no questions.

Virginia Marine Science Dean/Director Dean John T. Wells provided highlights from VIMS’
written report on capital outlay projects, as detailed in Enclosure E. He updated the status of
design and construction on the Bay Eagle replacement vessel, the Consolidated Research
Facility, and the new Facilities Management building, which will free up the site intended for the
proposed Oyster Hatchery replacement building. Dean Wells reviewed the actions of the 2015
General Assembly, which included construction funding for the FM building, and an increase in
FY 2016 Maintenance Reserve funding.

Dean Wells recalled for the Committee the different campuses that VIMS operates: Gloucester,
Wachapreague (Eastern Shore) and Topping (Middlesex County). The latter is part of a life-
estate held by the Kauffman family, and houses the Kauffman supported Aquaculture Center.
Designed for the study of non-native oysters (full quarantine capabilities), the center shifted its
study to native varieties when in 2008, governing agencies decided against use of non-native
oysters for hatcheries. Now oyster brood stock — sterile stock for industrial use -- generates up to
$200,000 in revenue for the hatchery. The Committee asked what percent of food commerce is
oyster driven. Dean Wells will get back to the Committee with that number.

Ms. Baise, chair of the College’s Design Review Board, which is advisory to the President on all
matters architectural, reported to the Commiittee on the actions of the Board on the previous day.
With regards to the VIMS’ Facilities Management building and Consolidated Research Facility,
Ms. Baise reported the Board’s concern regarding a lack of architectural harmony resulting from
an indistinet architectural identity. The Board encouraged VIMS staff and their consultants to
seek a more cohesive architectural vocabulary.
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Dean Wells presented VIMS® Capital Outlay Plan for 2016-2022, as detailed in Resolution 16,
for $90M in total over the six year period. The Committee had no questions. Ms. Baise
requested a motion to approve Resolution 16, Virginia Institute of Marine Science Resolution to
Approve 2016-2022 Six-Year Capital Plan, and recommend it to the full Board for adoption.
Motion was made by Ms. Short and seconded by Mr. Snyder, and approved by voice vote of the
Committee.

Senior Vice President for Finance and Administration Samuel E. Jones reported on the College’s
written capital outlay project progress report, as detailed in Enclosure F. He reviewed those
projects in design and under construction, including Integrated Science Center 3, Zable Stadium
Expansion, and Chandler Hall Renovation. The College is engaged in a preplanning study for a
new basketball and volleyball practice facility, which was cited in the recently released report on
“Competitive Excellence” from Athletics. Mr. Jones reported on the approval actions of the
2015 General Assembly regarding capital project budget amendments, Construct Integrative
Wellness Center (supported with existing debt service) and Design West Utility Plant (College
funded with subsequent state reimbursement).

Mr. Jones presented the Capital Outlay Plan for 2016-2022, as detailed in Resolution 17.
Developed consistent with the 2015 Campus Master Plan, and coordinated with previous plan
priorities (2014-2020), such as the Arts Complex and West Utility Plant, the plan includes new
projects such as the Integrated Science Center 4 and the Sadler Center Expansion. Mr. Jones
reviewed adjustments to the plan since the draft provided to the Committee in February. Since
the Board has to the power under the restructuring act of 2006 to approve non-general fund, non-
debt projects without General Assembly approval, Mr. Jones reviewed a separate list of potential
private fund projects. The Committee had no questions.

Ms. Baise requested a motion to approve Resolution 17, College of William and Mary
Resolution to Approve 2016-2022 Six-Year Capital Plan, and recommend it to the full Board for
adoption, Motionn was made by Mr. Payne, seconded by Mr. Thomas, and approved by voice
vote of the Committee.

Mr. Jones brought to the Committee the matter detailed in Resolution 18, and the legacy of legal
encumbrances to property title at the local neighborhood of College Terrace. The College has no
interest in this property, and no money is involved. Ms. Baise requested a motion to approve
Resolution 18, Resolution to Approve Release of Property: College Terrace, and recommend it
to the full Board for adoption. Motion was made by Mr. Thomas, seconded by Mr. Snyder, and
approved by voice vote of the Committee.

Ms. Baise thanked Fran Bradford for her work on behalf of the Committee with the 2015
General Assembly.

The reports completed, and there being no further business, the Committee moved to adjourn at
2:25 p.m.
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VIRGINIA INSTITUTE OF MARINE SCIENCE
CAPITAL OUTLAY PROJECT PROGRESS REPORT

268 - 18088 Facilities Management Building

Appropriation Amount: $1,100,000 . Biennium: 2014-2016
Design Team: RRMM Obligated to Date: $739,981
Fund Sources: Higher Education Operating Contractor: TBD

Description: This appropriation funds the preplanning of a new 15,000 square-foot building to
provide space for the Facilities Management Department including administrative offices, trade
shops, vehicle repair, grounds, housekeeping, storage, and shipping and receiving.

Progress: Preliminary design is currently being reviewed by the Code Review Team (CRT). The
Bureau of Capital Outlay Management (BCOM) is also reviewing the design for their cost analysis.
Design Presentation will be made for approval to the Design Review Board and Art and
Architectural Review Board in September/October 2015 respectively.

268 - 17950 Research Vessel

Appropriation Amount: $10,050,000 Biennium: 2012-2014
Design Team: JMS Naval Architects Obligated to Date: $643,939
Fund Sources: VCBA Bonds Contractor: TBD

Description: This appropriation funds the planning and construction of a new custom designed
research vessel to replace the R/V Bay Eagle.

Progress: JMS is currently preparing the Contract Drawings which are scheduled to be completed in

October 2015. Advertising for pre-qualification of shipyards is scheduled for November 2015,
Award of a construction contract is expected in February 2016,

268 - 17993 Consolidated Scientific Research Facility

Appropriation Amount: $823,438 Biennium: 2012-2014
Design Team: Moseley Architects Obligated to Date: $647,873
Fund Sources: Central Capital Planning Fund Contractor: Barton Malow Company

Higher Education Operating

Description: This appropriation funds the planning of a new 32,000 square-foot building to provide
research, study, office, and technology space for the following units: Information Technology,
Marine Advisory Services, Virginia Sea Grant, Center for Coastal Resources Management, and the
Publications/Communications Center in a single facility.
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Progress: The preliminary design is complete and has been reviewed by Code Review Team (CRT).
The design is currently being reviewed by the Bureau of Capital OQutlay Management (BCOM) for
their cost analysis and then will provide VIMS with a funding report. Archaeology has started in the
area sited for the building, '

268 - 16634 Property Acquisition: VA-NERRS

Appropriation Amount: $350,000 Biennium: 2000-2002
Fund Source: Federal Funds Obligated to Date: $193,000

Description: This appropriation funds the purchase of properties by the Virginia Estuarine &
Coastal Research Reserve System using federal grants.

Progress: No current properties available. The appropriation remains open for future acquisitions.

268 - 16299 Property Acquisition: Master Plan Properties

Appropriation Amount: $1,100,000 Biennium: 2000-2002
Fund Sources: VCBA Bonds Obligated to Date: $1,099,781
Higher Education Operating '

Description: This appropriation funds the purchase of properties contiguous to the Gloucester Point
campus.

Progress: No current properties available, The appropriation remains open for future acquisitions.

268 - 16149 Property Acquisition: Wachapreague

Appropriation Amount: $743,926 Biennium: 1998-2000
Fund Sources: Private Funds Obligated to Date: $733,028
Higher Education Operating

Description: This appropriation funds the purchase of properties contiguous to the Eastern Shore
Laboratory campus at Wachapreague, Virginia.

Progress: No current properties available. The appropriation remains open for future acquisitions,
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2014 - 2016 Major Repair and Maintenance Reserve
2012 - 2014 (Carry Forward): $106,782
2014 - 2016 Appropriation: $795.034
FY 2015: $286,612
FY 2016: $508,422
Grand Total: 5901816
2014 - 2016
Projects Completed: $£292,859
¢ Point Up Exterior of Chesapeake Bay Hall
¢ Replace the Cooling Tower on Chesapeake Bay Hall
¢ Replace Turbocor Compressor at Chesapeake Bay Hall
¢ Replace Boilers in Chesapeake Bay Hall
Projects under Construction: $83,586
¢ Replace Boilers in Andrews Hall-Phase 1
Projects in Design: $64,779
¢ Replace Atrium Roof at Chesapeake Bay Hall
¢ Renovations to Watermen’s Hall Restrooms
¢ Repair Sewer Pump Station #1 and #2
Future Projects: $460,592
* Replace Exterior Doors and Windows at Hall House
¢ Replace Wooden Bulkhead at the Boat Ramp
+ Replace Boiler in Fisheries Science Laboratory
¢ Replace Boilers in Nunnally Hall
s Replace Boiler in Andrews Hall-Phase 11
¢ Repair Chesapeake Bay Hall Mechanical Systems
Grand Total: $901.816
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COLLEGE OF WILLIAM AND MARY
CAPITAL OUTLAY PROJECT PROGRESS REPORT

204-17650 Construct: Intearated Science Center Ph 3

Design Team: EYP Biennium: 2008-2010
Budget: $74,180,000 _ Contractor: Whiting Turner
Funding Source: state , Obligated to date: $65,297,559

Description: The project will construct a 113,000 GSF facility, designed for scientific
" research in existing applications (applied science, biology, chemistry, and psychology),
future inter-disciplinary programs, and computer modeling. The project is funded
through the Commonwealth's VCBA pooled project program.

Progress: Steel erection is complete. Air handling units have been installed on the roof
and air shafts to connect to all floors are under construction. Wall partition construction
and associated mechanical and electrical rough-in are in progress on all floors. Masonry
construction of the block and brick shell has started in order to weather in the building
before winter. Construction completion remains scheduied for summer, 2016.
Demolition of Millington will begin as soon as the building is vacated and is anticipated
to last for six months.

204 — 17994 Renovate: Tyler Hall

Design Team: Mitchell-Matthews Biennium: 2012-2014
Budget: $15,671,412 Contractor: W.M. Jordan
Funding Source: state Obligated to date: $11,172,440

Description: The project will reconfigure and improve the 1925 era Tyler Hall, last
upgraded in 1980. Building systems, instructional space, and technology will be
modernized. The attic level will be built-out as faculty office space.

Progress: Structural demolition, repairs and reframing are complete. New partition
framing and mechanical/electrical rough-in are in progress and nearing completion on
all floors. Due to significant unforeseen structural conditions, the College has requested
additional contingency funding from the Commonwealth. Construction will be completed
no later than May, 2016 enabling occupancy in mid-June.

204 — 18002 Improve: Accessibility Infrastructure

Design Team: Clark-Nexsen Biennium: 2012-2014
Budget: $2,889,456 Contractor: TBD
Funding Source: state Obligated to date: $451,365

Description: The project supports the review, design, and construction to examine and
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improve accessibility issues at facilities not currently targeted for renovation within the
next decade, andf/or improvements to various campus locations that impede
accessibility.

Progress: Working drawings have been submitted for code review for nine projects
including installation of an Adair Hall elevator and restrooms, improvement of campus
pathways, and construction of two access ramps. Issuance of a building permit is
anticipated in October. Construction is anticipated to take nine months following
issuance of a building permit.

204 — 18003 Improve: Lake Matoaka Dam Spillway

Design Team: Draper Aden Biennium: 2012-2014
Budget: $3,169,182 Contractor: TBD
Funding Source: state Obligated to date: $270,892

Description: State Dam Safety Regulations now require that the spiliways of all high
hazard dams must pass 80% of the probable maximum flood (PMF). This results in 7
foot overtopping of existing earthen dam.

Progress: No change. The Department of Environmental Quality (DEQ) Division of
Dam Safety has approved the use of Roller Compacted Concrete (RCC) on the
downstream face of the dam to meet the new spillway requirement. This method is
expensive and will require additional state funds — approximately $2.4M. However,
completion of design and construction is contingent upon completion of a General
Assembly directed evaluation of the probable maximum precipitation (PMP) standard
upon which the required flood levels are based. (There are over 30 high hazard dams
across the state that are affected by PMP standard.) The legislature has directed DEQ
to complete the evaluation no later than December, 2015. Design will resume following
state guidance on design standards and funding.

204 — 18004 Improve: Campus Stormwater Infrastructure

Design Team:. Draper Aden Biennium: 2012-2014
Budget: $3,391,198 Contractor. TBD
Funding Source: state Obligated to date: $254,902

Description: Create a new Stormwater Management Plan to achieve compliance with
new state regulations and federai Total Maximum Daily Limit (TMDL) pollutant
guidelines for the protection of the Chesapeake Bay. Planning will include inventory of
existing stormwater structures, determination of existing stormwater flow and associated
contaminant loadings; and the identification, prioritization and sequencing of projects
required to achieve regulatory compliance. The College must achieve a 5% contaminant
reduction during 2013 — 2018, 40% during 2019 — 2024 and 100% during 2025 — 2030.
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Progress: The study has determined contaminant reduction requirements based upon
existing conditions, planned campus growth and evolving state standards. The
evaluation phase is complete resuiting in identification, prioritization, sequencing, and
pricing of compliance projects capable of satisfying regulatory requirements. This
analysis, strategy development, and project identification has been codified in a draft
Campus Stormwater Management Plan. The plan was submitted to DEQ for a
preliminary review in June and only minor comments were received in response. Official

submission is being required on 10/1/15 for all agencies in order to obtain a final, official

review. Design of supporting projects has been negotiated and initiated. DEQ
comments will be incorporated as required.

204 — 18005 Construct: Cooling Plant and Replace Utilities, Phase |V

Design Team: RMF Biennium: 2012-2014
Budget: $2,995,609 Contractor; Mid-Atlantic
Funding Source: state Obligated to date: $2,748,220

Description: Fit out of the Power Plant cooling addition with a 400 ton thermal storage
“ice” plant to provide “peak shaving” capability during periods of peak power demand for
campus cooling, and operating redundancy for the three existing 900 ton chiilers.

Progress: Final report. Installation of a new chiller, structural steel to support thermal
storage units (TSUs), all TSUs, an associated cooling tower and associated piping and
controls are complete. Start-up testing, operational commissioning of the new
equipment and trend analysis to support optimization of the entire chilled water piant is
complete. The system is integrated and on line.

204- 18046 Construct: Hixon Experiential Learning Center

Design Team: VMDO Biennium: 2014-2016
Budget: $7.308M Contractor: Gilbane Construction
Funding Source: private; CWM debt Obligated to date: $1,199,096

Description: The project is a 12,000 gsf “Experiential Learning Center” which will
accommodate law practicum / legal clinics and associated courtroom training along with
ancillary support space in another north wing addition.

Progress: Working drawings (WDs) are being reviewed for mechanical design. All other
comments have been forwarded to the A/E for incorporation into revised WDs (RWDs).
Based on the WDs, the project is within budget. A building permit will be tentatively
issued before the end of the month to enable the start of construction in early October.
Construction is anticipated to take ten (10) months to meet project completion in
August, 2016.
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204 — 90005 Construct: Zable Stadium Improvements

Design Team: BCWH/McMillan, Pazdan & Smith Biennium: 2014-2016

Budget: $27,000,000 : Contractor: Barton Malow
Funding Source: private/CWM debt Obligated to Date: $20,993,809

Description; The project supports renovation and improvements which will include
significant expansion of the west stands, improved seating, new accessibility and
restroom facilities, a public address system, and code required upgrades.

Progress: West stands demolition, foundation installation and steel erection are
complete. Concourse slabs, elevator shaft shells, lower concourse concessions and
restroom shells and the north stair tower are complete to the point of enabling the
installation of a temporary west coach’s box for the 2015 seascn. On the east side, the
new concessions/restroom facility shell is in place. The existing east stands restrooms
flanking the east gate have been renovated and will be available this season. All
remaining construction to include west stands seating, suites, upper concourse and
press box, and new east stands restrcoms will be complete prior to the 2016 season.

204 - 90006 Construct: Pi Beta Phi Sorority Addition/Renovation

Design Team: McKinney Biennium; 2012-2014
Budget: $1,584,728 Contractor: Daniel & Company
Funding Source: private Obligated to date: $1,563,009

Description: The project will expand the house to accommodate an improved kitchen
and dining room, ADA bath on the first floor, an expanded laundry on the second floor,
and renovated bathrooms on all floors. All windows will be replaced and a new HVAC
system will be installed along with code required fire and life safety improvements.

Progress: Final report. Substantial completion was achieved on 8/11.

0197-001-13 Construct: Plumeri Baseball Practice Facility

Design Team: Clough Harbor Associates (CHA) Biennium; 2014-2016
Budget: $990,881 Contractor: A.R. Chesson
Funding Source: private Obligated to Date: $970,156

Description: The project will construct a single story 5,280 gsf indoor baseball training
facility along the third base line of Plumeri Park. The pre-engineered building will
enclose three batting tunnels and a soft pitch “on deck” area within an all-weather
envelope,

Progress: Construction began the week of 3/16. Steel erection is complete. Exterior
masonry and interior fit out are in progress. Due to a structural design change to extend
column length and increase the depth of base plate embedment, steel production
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scheduling was delayed by six weeks. Substantial completion is estimated in mid-
October.

204-17933-01 Renovate: Chandler Hall

Design Team: Boynton-Rothschild-Rowland Biennium: 2012-2014
Budget: $10,502,638 Contractor: Clancy & Theys
Funding Source: CWM debt Obligated to date: $9,842,766

Description: A full interior & exterior renovation of the 151 bed Chandler Hall, including
replacement of roof, windows, building systems, and interior finishes is scheduled to
occur over a 15 month schedule.

Progress: Final report. Construction is complete. Substantial completion was achieved
on 8/12.

204 — 18100-01 Renovate: One Tribe Place Addition

Design Team: Clark Nexsen Biennium: 2014-2016
Budget: $8.0 M Contractor; Kjellstrom & Lee
Funding Source: CWM debt Obligated to Date: $746,823

Description; The residential space in the 1984 addition (90 beds) will be renovated in
order to remediate moisture infiltration/mold issues, and bring the facility into
compliance with current building code.

Progress: Kjellstrom & Lee was selected as the Construction Manager (CM) on 5/1.
Selective demolition began on 8/10 and will be complete by mid-October. Design of the
follow-on renovation will be complete by the end of 2015, Construction is anticipated to
require twelve months with completion scheduled in early 2017.

204 — 18192 Construct: Integrative Wellness Center

Design Team: EYP Biennium: 2016-2018
Budget: $12.2 M Contractor; TBD
Funding Source: CWM debt/Aux funds Obligated to Date: pending

Description: Construct a 27,000 gsf wellness center to house, integrate and enhance
the functions of the existing Student Health Center, the Counseling Center (currently in
Blow Hall), Health Promotions and select recreational activities (yoga, massage,
expressive movement, etc.). The center will promote holistic wellness as a method of
proactive health management. The project will replace the existing Lodges (except for
the Daily Grind). Upon compietion, the existing Health Center will be demolished.

Progress: EYP was selected to design the facility and initiated space programming on
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7/27. Four CMs were short listed on 8/26. CM interviews are scheduled for 10/7 and -

10/8. Design is anticipated to take twelve months followed by twelve to fifteen months
for construction in order to demolish the Lodges, construct the new center and demolish
the existing Student Health Center.

204 — 18202 Design: West Utility Plant

Design Team: RMF Engineering Biennium: 2016-2018
Budget: $1.525M Contractor: TBD
Funding Source: CWM funds Obligated to Date: pending

Description: The new facility will be approximately 11,500 gsf, will initially house three
1200 ton chillers and three 10,000 MBH (million British Thermal Units / hour) and will be
sized to accommodate one additional chiller and two boilers in order to replace existing
stand-alone units on west campus as they reach life expectancy. The plant must be on
line prior to the enclosure of Phase 1 of the Fine & Performing Arts Complex in order to
condition the new space.

Progress: RMF was selected as the design engineer with Lord Aeck Sargent as their
supporting architect of record. Design began last week and is anticipated to take six
months to complete detailed planning consisting of SDs and PDs. The balance of
design and construction will begin when authorized.

204 — 0042 — 001 - 15 Study: Athletics Practice Facility

Design Team: Quinn Evans/Sink Combs Dethlefs Biennium: 2016-2018
Budget: $106,900 Contractor: TBD

Funding Source: CWM funds Obligated to Date: $79,903

Description; Determine a recommended space program and conceptual project budget

to design and construct an Intercollegiate Athietics practice facility adjacent to William & -

Mary Hall. The sports of basketball (men's and women's), volleyball (women’s),
gymnastics (men’s and women’s) will be accommodated, and sports medicine,
academic support, NCAA compliance and ticketing will be considered for inclusion,
subject to space and budget constraints.

Progress: Final report. The study started in January 2015 and is complete. An
animation “fly thru” of the proposed facility has been developed to support fund raising.
The animation was delivered to Athletics in August. Athletics will, in turn, coordinate with
Advancement to finalize the animation. '
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204-12713 Maintenance Reserve

Funding Source: VCBA (0817)

2012 -14 Carry Over: $1,297,565
2015 Appropriation: $1,948,551
2016 Appropriation: $2.072,544

Total: $5,318,660

Spent to Date

($2,073,170)

Remaining Project Commitments

$3,245,490

($2,941,628)

Maintenance Reserve Fund Balance

2015 Projects

Projects in design:

Projects under construction:

204 — 15002
204 - 15007

204 — 15009

Projects completed:

204 — 00007 — 4

204 — 00011
204 — 15005
204 - 15008
204 - 15010
204 - 15003
204 — 15004
204 - 15006
204 - 15021
204 - 15022

2016 Proiects

Projects planned:

204 — 15010
204 - 15013
204 - 150156
204 — 15019
204 - 15020

$303,862

Yates Lot Storm Runoff Repair
Pop Lab AHU / FCU Replacement

Lake Matoaka Art Studio FA Replacement

James Blair Elevator

Reves Hall 2™ Floor Fire Separation

Law School BMP Maintenance

Crim Dell Qutfall Repair

Classroom Renovation

Jones Hall Elevator Repair

Sorority Court Water Line Repair

Lake Matoaka Art Studio Heat Pump Repl
McGlothlin-Street Hall Step Repair

Ewell Hall Elevator Controls

Classroom Renovation

Tyler/Blair Sidewalk Repairs

Jones Hall Water Line Repair

Campus Street Light Conversion to LED
Health Center BMP
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Board of Visitors
September 16 - 18, 2015

Projects in design:

204 — 15012
204 — 15023
204 — 15017
204 - 15018

Projects under construction:

o 204 — 15001
¢« 204 - 15016

Enclosure H

Page _ 8 of _8

McGlothlin-Street Hall Fire Alarm Repl
Ewell Hall Machine Room
McGlothlin-Street HE Lab Compressor
Dillard Library Storage HVAC

College Apts Roof Repair
Swem Pavilion A Water Proofing Repair
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Board of Visitors Resolution 8

September 16-18, 2015 Page 1 of 1

COLLEGE OF WILLIAM AND MARY
RESOLUTION FOR TRANSFER OF PROPERTY TO THE
WILLIAM AND MARY REAL ESTATE FOUNDATION: BLANK HOUSE

WHEREAS, the College of William and Mary acquired the property at 605 Wythe Lane,
Williamsburg, Virginia, known as the Blank House, by deed of gift in 1976 under the terms of the
will of Dr. Grace Josephine Blank. The Board of Visitors accepted this bequest with the adoption
of Resolution W-4, Acceptance of the Estate and the Establishment of the Grace Josephine Blank
Endowment Fund, at its meeting on December 8-10, 1977; and

WHEREAS, the Board of Visitors declared Blank House to be surplus property of the
College of William and Mary on April 26, 2002, with the adoption of Resolution 8, Declaration of
Surplus Property: Blank House, and authorized college officials to proceed with the sale of the
property in accordance with the policies and procedures of the Commonwealth of Virginia; and

WHEREAS, it has become necessary to transfer Blank House to the William and Mary
Real Estate Foundation in order to proceed with the sale of the property; and

WHEREAS, the net proceeds from the sale of the property will be deposited to the Grace
Josephine Blank Endowment Fund, which benefits Biology Department faculty members, as
outlined in the original resolution; and

WHEREAS, the College will accomplish the property transfer via the granted authorities
governing real property, as established by the 2006 Management Agreement (the “Agreement”),
and the restructured Higher Education Financial and Administrative Operations Act of 2005,
Chapter 4.10 of the Title 23 of the Code of Virginia; and

WHEREAS, the Agreement was renewed with the Commonwealth in 2009 and 2013; and

WHEREAS, the College will follow all applicable real estate policies and procedures
established under the Agreement, relating to property transfer; thus,

THEREFORE, BE IT RESOLVED, By the Rector and the Board of Visitors of The
College of William and Mary in Virginia, that approval is given to the College to transfer Blank
House (tax map 495-01-02-021 and 22) to the William and Mary Real Estate Foundation, in
accordance with all restructured authorities, policies, and procedures in force and necessary to
accomplish same; and

BE IT FINALLY RESOLVED, That the administrative officers of the College are
authorized to execute any and all contracts and documents required and pertaining to the property
transfer, including obtaining legislative and/or executive action, as necessary.
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Board of Visitors Resolution 9

September 16-18, 2015 ' Page 1 of 1

COLLEGE OF WILLIAM AND MARY
RESOLUTION TO APPROVE REVISED SCOPE AND BUDGET:
CONSTRUCT INTEGRATIVE WELLNESS CENTER

Whereas, in May of 2015, William & Mary received the Governor’s request that each agency
and institution develop a Capital Outlay Plan for the 2018-2022 biennia, and the University complied
with that request, resulting in the 2018-2022 Capital Outlay Six Year Plan, which was approved by
the Board in April 2015, and submitted to the Department of Planning and Budget over the spring
and summer of 2015;

Whereas, the Board of Visitors has the authority to approve non-general fund, non-debt
capital projects in accordance with Subchapter 3, (§23.38.91 et seq.) of the Restructured Higher
Education Administrative and Operations Act, Chapter 4.10 (§23-38.88 et seq.) of Title 23 of the
Code of Virginia, effective July 1, 2006 (the “Act”); and

Whereas, the Board of Visitors may also authorize revisions to project scope and budget for
existing appropriated capital projects taken in addition to the Commonwealth’s biennial calendar and
process; and

Whereas, the University seeks Board authorization to infuse $2.2 million dollars in non-
general funds into the capital project, Construct Integrative Wellness Center, 204-18192, and to
revise the scope of the project from 25,000 gross square feet to 27,000 gross square feet in order to
properly accommodate the program for the facility; and '

Whereas, the project is currently funded with $10.0M in non-general fund 9¢ Revenue Debt,
which will be paid for from existing student fees recovered from recently retired debt service, and
thus not require any additional student fees; and

Whereas, the University has sufficient funds in its state auxiliary fund balance to support the
requested increase in the project budget; and '

Whereas, the success of this project is critical to the continued success and good health of our
students, and the initial programming effort revealed the shortfall in funding and scope.

THEREFORE, BE IT RESOLVED, That the Board of Visitors of The College of William
and Mary in Virginia approves the revision of scope and budget for the capital project 204-18192,
Construct Integrative Wellness Canter; and

BE IT FURTHER RESOLVED, That the Board authorizes the Senior Vice President for
Finance and Administration and his staff to take all actions necessary to accomplish the revision in
accordance with the College’s restructured authority under the Act.
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September 16-18, 2015 Page 1 of _ 3

RESOLUTION OF THE BOARD OF VISITORS OF
THE COLLEGE OF WILLIAM AND MARY
9(D) POOLED BOND PROGRAM:
CONSTRUCT INTEGRATIVE WELLNESS CENTER

WHEREAS, pursuant to and in furtherance of Chapter 3.2, Title 23 of the Code of
Virginia of 1950, as amended (the “Act”), the Virginia College Building Authority (the
“Authority”) developed a program (the “Program”) to purchase debt instruments issued by public
institutions of higher education in the Commonwealth ot Virginia (“Participating Institutions” and
cach a “Participating Institution™) to finance or refinance projects of capital improvement
(“Capital Projects” and each a “Capital Project”) included in a bill passed by a majority of each
house of the General Assembly of Virginia (the “General Assembly™);

WHEREAS, under the Program the Authority from time to time issues its
Educational Facilities Revenue Bonds (Public Higher Education Financing Program) (“Pooled
Bonds™) to finance the purchase or refunding of debt instruments issued by Participating
[nstitutions to finance or refinance Capital Projects;

WHEREAS, it a Participating Institution desires to finance or refinance a Capital
Project through the Program it must enter into a loan agreement with the Authority, under which:
(1) the Participating Institution will issue its promissory note pursuant to Chapter 3, Title 23 of the
Code of Virginia of 1950, as amended, to evidence a loan to it by the Authority; (i) the Authority
will agree to issue Pooled Bonds and use proceeds thereof to purchase the promissory note; (iii) the
Participating Institution will agree to use proceeds of Pooled Bonds, loaned to it and received in
exchange for its promissory note, to finance or refinance the Capital Project and to not take actions
that may jeopardize any federal tax-exempt status of interest on Pooled Bonds allocable to
financing or refinancing the Capital Project; and (iv) the Participating Institution will agree to
make payments under the promissory note in sums sufficient to pay, together with certain
administrative and arbitrage rebate payments, the principal of, premium, if any, and interest due on
such Pooled Bonds;

WHERIAS, the Board of Visitors (the “Board”) of THE COLLEGE OF
WILLIAM AND MARY (the “Institution™) from time to time desires to finance or refinance
Capital Projects for the Institution as a Participating Institution under the Program, and now
proposes that the Institution issue its promissory note or notes (collectively, the “Note™) to be sold
to the Authority in accordance with a loan agreement or loan agreements between the Institution
and the Authority (collectively, the “Loan Agreement™), under which proceeds of Pooled Bonds
will be loaned to and received by the Institution in exchange for the Note, to finance or refinance
costs of the following Capital Projects authorized for bond financing by the General Assembly:
the CONSTRUCT: INTEGRATIVE WELLNESS CENTER, (PROJECT CODE: 204-18192 )
(collectively, the “Project™); and

WHEREAS the Board desires to designate certain Institution officers (i) delegated
the authority to approve the forms of and to execute and deliver the Loan Agreement, the Note and
any amendments thereto, and any other documents necessary or desirable in connection with
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financing or refinancing costs of the Project through and participation in the Program; and (ii)
responsible for monitoring post-issuance compliance with covenants of the Institution related to
maintaining any federal tax-exempt status of interest on Pooled Bonds.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD:

Section 1, The Project is hereby designated to be undertaken and financed or
refinanced by the Authority and, accordingly, the PRESIDENT, PROVOST, and SENIOR VICE
PRESIDENT FOR FINANCE AND ADMINISTRATION (the “Authorized Officers™) are each
hereby delegated and invested with full power and authority to approve the forms of the Loan
Agreement, the Note and any amendments thereto (in connection with any refunding of Pooled
Bonds financing or refinancing the Project or otherwise), and any pledge to the payment of the
Note and any amendment thereto of total gross umiversity sponsored overhead, unrestricted
endowment income, tuition and fees, indirect cost recoveries, auxiliary enterprise revenues,
general and nongeneral fund appropriations and other revenues not required by law or previous
binding contract to be devoted to some other purpose, restricted by a gift instrument for another
purpose or excluded from such pledge as provided in the Loan Agreement, subject to the
provisions of Section 3 hereof,

Section 2, Subject to the provisions of Section 3 hereof, the Authorized
Officers are each hereby delegated and invested with full power and authority to execute, deliver
and issue, on behalf of the Institution, (a) the Loan Agreement, the Note and any amendments
thereto (in connection with any refunding of Pooled Bonds financing or refinancing the Project or
otherwise), with approval of such documents in accordance with Section 1 hereof evidenced
conclusively by the execution and delivery of the respective document, and (b) any other
documents, instruments or certificates as may be deemed necessary or desirable to finance or
refinance costs of the Project through and participate in the Program, and to further carry out the
purposes and intent of this resolution. The Authorized Officers are authorized and directed to take
such steps and deliver such certificates in connection with delivery of the Note, and any
amendment thereto, as may be required under any existing obligations, including bond resolutions
relating to any outstanding general revenue pledge bonds, and to notify Virginia Department of
Treasury representatives serving as Authority staff at least 60 days in advance of a pledge of any
amounts pledged to the payment of the Note in accordance with Section | hereof to, or as security
for, the payment of any other Institution obligations issued or entered into afier the date hereof for
so long as the Note and any amendments thereto remain outstanding.

Section 3. The authorizations given above as to the approval, execution,
delivery and issuance of the Loan Agreement, the Note and any amendments thereto (in
connection with any refunding of Pooled Bonds financing or refinancing the Project or otherwise)
are subject to the following parameters: (a) the principal amount to be paid under the Note
allocable to any component of the Project, together with the principal amount of any other
indebtedness with respect to such component, shall not be greater than the amount authorized for
such component by the General Assembly plus amounts needed to fund issuance costs, original
issue discount, other financing (including without limitation refunding) expenses and any other
increase permitted by law; (b) the aggregate principal amount of the Note shall in no event exceed
$10,000,000.00 as the same may be so increased; (c) the aggregate interest rate payable under the
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Note shall not exceed a “true” or “Canadian” interest cost more than 50 basis points higher than the
interest rate for “AA” rated securities with comparable maturities, as reported by Thomson
Municipal Market Data (MMD) or another comparable service or index, as of the date that the
interest rates are determined, taking into account any original issue discount or premium; (d) the
weighted average maturity of the principal payments due under the Note shall not exceed 20 years
after the original issue date of the Note; (e) the last principal payment date under the Note shall not
extend beyond the reasonably expected weighted economic life of the Project; and (f) subject to
the foregoing, the actual amount, interest rates, principal maturities, and date of the Note shall be
approved by an Authorized Officer, as evidenced by the execution thereof.,

Section 4, The Board acknowledges that if there is a failure to make, as and
when due, any payment of the principal of, premium, if any, and interest on any promissory note
issued by the Institution as a Participating Institution to the Authority under the Program, including
without limitation the Note and any amendments thereto, the State Comptroller is authorized under
the Program and Section 23-30.29:3 of the Code of Virginia of 1950, as amended, to charge
against appropriations available to the Institution all future payments of principal of, premium, if
any, and interest on such promissory note when dug and payable and to make such payments to the
Authority or its designee, so as to ensure that no future default will occur on such promissory note.

Section 5, The Board agrees that if the Authority determines the Institutionas a
Participating Institution shall be subject to continuing disclosure obligations under Rule 15¢2-12
of the federal Securities and Exchange Commission with respect to any Pooled Bonds, (a) an
Authorized Officer shall, and is hereby authorized and directed to, enter into a continuing
disclosure undertaking in form and substance reasonably satisfactory to the Authority, and (b) the
Institution will comply with the provisions and disclosure obligations contained therein.

Section 6. The Board designates the SENIOR VICE PRESIDENT FOR
FINANCE AND ADMINISTRATION to be responsible for implementing procedures to monitor
post-issuance compliance with covenants in any loan agreement between the Institution as a
Participating Institution and the Authority, including the Loan Agreement and any amendments
thereto, related to maintaining tax-exempt status for federal income tax purposes of interest on any
Pooled Bonds, including without limitation monitoring the use of any portion of all Capital
Projects for the Institution financed or refinanced with such Pooled Bonds and compliance with
any applicable federal income tax remedial action requirements in connection with certain changes
in such use. Such officer shall review such post-issuance compliance at least annually for so long
as such Pooled Bonds remain outstanding,

Section 7. This resolution shall take effect immediately upon its adoption.

Adopted: _ September 18, 2015

Sue H. Gerdelman, Secretary
The Board of Visitors
The College of William and Mary in-Virginia
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RESOLUTION OF THE BOARD OF VISITORS OF
COLLEGE OF WILLIAM AND MARY
DECLARING THE INTENTION TO REIMBURSE
THE COST OF CERTAIN EXPENDITURES:
INTEGRATIVE WELLNESS CENTER

WHERFEAS, THE COLLEGE OF WILLIAM AND MARY (the “Institution”) has
undertaken the construction of its project, Construct Integrative Wellness Center, 204-18192 (the
“Project™); and

WHEREAS, The Institution has made or will make expenditures (the “Expenditures”) in
connection with the Project; and

WHEREAS, The Institution may determine that the funds advanced and to be advanced
to pay Expenditures will be reimbursed to the Institution from the proceeds of one or more
obligations to be issued by or on behalf of the Institution (the “Indebtedness™).

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF VISITORS OF
THE INSTITUTION:

1. The Board of Visitors of the Institution hereby adopts this declaration of official
intent under Treasury Regulations Section 1.150-2 and declares that the Institution
intends to reimburse itself, in accordance with such Section 1.150-2, with the
proceeds of Indebtedness for Expenditures made on, after or within 60 days prior
to the date of the adoption of this Resolution with respect to the Project, except
that Expenditures made more than 60 days prior to the date hereof may be
reimbursed as to certain de minimis or preliminary expenditures described in
Treasury Regulations Section 1.150-2(f) and as to other expenditures permitted
under applicable Treasury Regulations.

2, The maximum principal amount of Indebtedness expected to be issued for the
Project is $_10,000.,000.00

3. This Resolution shall take effect immediately upon its adoption,

Adopted: _ September 18, 2015

Sue H. Gerdelman, Secretary
The Board of Visitors
The College of William and Mary in Virginia
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COLLEGE OF WILLIAM AND MARY
RESOLUTION TO APPROVE
EASEMENT FOR PLUMERI PARK BATTING CAGES
UNDERGROUND ELECTRIC FACILITIES:
VIRGINIA ELECTRIC AND POWER COMPANY

WHEREAS, the College requests Board of Visitors® approval of the following utility
easement for Virginia Electric and Power Company; and

WHEREAS, the College and the Commonwealth entered into a 2006 Management
Agreement (the “Agreement™), governed by the restructured Higher Education Financial and
Administrative Operations Act of 2005, Chapter 4.10 of the Title 23 of the Code of Virginia; and

WHERIEAS, the Agreement was renewed in 2009 and 2013; and

WHEREAS, the Agreement authorizes the College’s Board of Visitors to approve
easements locally; and

WHEREAS, Virginia Electric and Power Company requested an easement of right-of-
way, fifteen (15°) in width, to lay, erect, construct, operate, maintain and repair one or more lines
of underground conduits and cables and all equipment, accessories and appurtenances necessary
in connection therewith for the purpose of installing and maintaining underground electric
facilities for the Plumeri Park batting cages that are under construction on Ironbound Road
{under capital project 0197-001-13); and

WHEREAS, the right-of-way will be outside of the limits of the existing easement
(right-of-way), thus requiring the new easement; and

WHEREAS, there is no transfer of property involved which would require action by the
General Assembly (per Chapter 774, 1995 Acts of Assembly); thus

THEREFORE BE IT RESOLVED, by the Rector and the Board of Visitors of The
College of William and Mary in Virginia, that approval is given, in accordance with all
authorities, policies, and procedures in force and necessary to accomplish same, for the easement
named in the resolution; and that

FURTHER RESOLVED, the Senior Vice President for Finance and Administration and
his staff are authorized to prepare and execute any and all necessary documents pertaining to the
approval and recordation of such easements in the College’s name.
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V.

COMMITTEE ON UNIVERSITY ADVANCEMENT
September 17, 2015
10:15 - 11:15 a.m.
Board Room - Blow Memorial Hall

Sue H. Gerdelman, Chair

Lynn M. Dillon, Vice Chair

Keith S. Fimian, Vice Chair
Christopher M. Little, Vice Chair

Opening Remarks — Ms. Gerdelman

Approval of Minutes — April 22, 2015

University Advancement Report — Vice President Matthew T. Lambert

Closed Session (if necessary)

Discussion

Adjourn
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MINUTES
Committee on University Advancement
April 22, 2015
Board Room - Blow Memorial Hall

Attendees: Sue H. Gerdelman, Chair; Lynn M. Dillon, Vice Chair, Christopher M. Little, Vice
Chair, Leigh A. Pence, Vice Chair, H. Thomas Watkins, III, Vice Chair. Board members present:
Rector Todd A. Stottlemyer, Kendrick F. Ashton, Jr., Ann Green Baise, Thomas R, Frantz, William
H. Payne, I, Lisa E. Roday, Robert E. Scott and John Charles Thomas. Faculty Representative
Suzanne Raitt, Student Representative Colin D. Danly, Staff Liason Nicholas J. Bell. Others
attending: President W. Taylor Reveley III, Provost Michael R. Halleran, Virginia M. Ambler, Mark
L. Begly, Henry R. Broaddus, Kate Conley, Lee J. Foster, Michael J. Fox, W. Fanchon Glover,
Heather E. Golden, Cynthia S. Jarboe, Samuel E. Jones, John S. Kane, Matthew T. Lambert, Jennifer
B. Latour, Jeremy P. Martin, Jennifer J. Morgan, Jake A. Perez, Mitch Vander Vorst, John T. Wells,
Brian W, Whitson and Sandra J, Wilms,

Chair Sue R. Gerdelman called the meeting to order at 3:03 p.m. and welcomed Cynthia Jarboe,
President of the Alumni Association Board.

Recognizing that a quorum was present, Ms. Gerdelman moved to approve the minutes of the
Committee meeting of November 20, 2014, and the minutes of the meeting of the Advancement
Working Group on February 7, 2015. Motion was seconded by Ms, Pence and approved by voice
vote of the Committee.

Ms. Gerdelman moved that the Committee on University Advancement convene in closed session
pursuant to Section 2.2-3711.A.8., of the Code of Virginia, in order to discuss specific
recommendations related to future fundraising strategies as well as current development activities.
Motion was seconded by Ms. Pence and approved by voice vote. The observers were asked to leave
the room and the Committee went into closed session at 3:04 p.m,

The Committee reconvened in open session at 3:55 p.m. Ms. Gerdelman reviewed the topics
discussed during closed session for the benefit of the observers, then moved to adopt the Resolution
certifying that the closed session was held in compliance with the Freedom of Information Act.
Motion was seconded by Ms. Dillon and approved by roll call vote conducted by Secretary to the
Board Michael Fox. (Certification Resolution is appended).

Ms. Gerdelman encouraged all Board of Visitors members to make their annual gift.

There being no further business, the Committee adjourned at 3:56 p.m.



Committee on University Advancement Resolution UA-1

April 22, 2015

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors Committee on University Advancement has
convened a closed session on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this
Committee that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Committee on University
Advancement reconvening in open session, hereby certifies that, to the best of each
member's knowledge, (i} only public business matters lawfully exempted from open
meeting requirements by Virginia law were discussed in the closed session to which this
certification applies, and (ii) only such public business matters as were identified in the
motion convening the closed session were heard, discussed or considered by the
Committee on University Advancement.

VOTE
AYES: D
NAYS: (O

ABSENT DURING CLOSED SESSION:

JMW

/Sue H. Gerdelman
Chair
Committee on University Advancement




VI.

VII.

VIII.

COMMITTEE ON ATHLETICS
September 17, 2015
11:16 - 11:60 a.m.
Board Room — Blow Memorial Hall

H. Thomas Watkins |ll, Chair
DeRonda M. Short, Vice Chair

Introductory Remarks — Mr. Watkins
Approval of Minutes — April 23, 2015
Competitive Excellence Report
Closed Session (if necessary)
Facilities Projects

NCAA Autonomy

Fall Sports

Events

Visit to Zable Stadium

Adjourn
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MINUTES
Committee on Athletics
April 23, 2015
Board Room - Blow Memorial Hall

Attendees: Peter A. Snyder, Chair; DeRonda M. Short, H. Thomas Watkins III, and faculty
committee representative Bill Cooke. Board members present: Rector Todd A. Stottlemyer;
Kendrick F. Ashton, Jr.; Ann Green Baise, Lynn M. Dillon, Christopher M. Little, William H.
Payne II, Leigh A. Pence; Lisa Roday, John Charles Thomas, student representative Colin
Danly; faculty representative Kevin Peters, staff liaison Nicholas Bell. Others present: President
W. Taylor Reveley 11, Provost Michael R. Halleran, Alumni association President Cindy Jarboe,
Henry R. Broaddus, Davison M. Douglas, Edward C. Driscoll, Jr., Kent B. Erdahl, Michael J.
Fox, Samuel E, Jones, Matthew T. Lambert, Jeremy P, Martin, Brian W. Whitson, Sandra J.
Wilms and other College staff,

Chair Pete Snyder called the meeting to order at 10:54 a.m. and briefly reviewed the agenda, Mr.
Snyder noted that a record 123 Tribe student-athletes from all 23 Tribe sports were recognized
with the Provost Award, which is earned based on a cumulative grade point average, with
upperclassmen needing a 3.50 GPA, or above, in their college career and freshmen needing a
3.75 GPA through their first semester. Two student-athletes were elected to Phi Beta Kappa and
over 7 championships and six CAA titles were won this year.

Recognizing that a quormin was present, Mr. Snyder.moved adoption of the minutes of the
February 5, 2015, meeting. Motion was seconded by Mr. Watkins and approved by voice vote.

Mr. Snyder reported that the report of the Committee on Competitive Excellence had been
released to favorable comments, He thanked Assistant to the President and Provost Jeremy
Martin, who served as staff liaison to the Committee, for his help in preparing the report, and
thanked Tomt Watkins for serving as co-chair.

Director of Athletics Terry Driscoll added his thanks to everyone who worked on the report, then
reviewed upcoming events and reported on the athletic teams. A brief discussion ensued

regarding the CAA tournament.

There being no further business, the Committee adjourned at 11:20 a.m.



COMMITTEE ON STUDENT AFFAIRS
September 17, 2015
3:15 - 4:00 p.m.
Board Room - Blow Memorial Hall

Lisa E. Roday, Chair
William H. Payne, I, Vice Chair

Introductory Remarks - Ms. Roday

Report from Vice President for Student Affairs — Virginia M. Ambler
A. Beginning of Year Updates

B. Career Development at William & Mary: Engaging Students for Career
Readiness -

Kathleen I. Powell, Assistant Vice President and
Executive Director of Career Development

Report from Student Liaisons — Ryan Goss and Yussre EIBardicy

Adjourn
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COMMITTEE ON STRATEGIC INITIATIVES AND NEW VENTURES
September 18, 2015
8:00 - 9:20 a.m.
Board Room — Blow Memorial Hall

Thomas R. Frantz, Chair
John E. Littel, Vice Chair
Lisa E. Roday, Vice Chair
Robert E. Scott, Vice Chair
H. Thomas Watkins lll, Vice Chair

[.  Introductory Remarks — Mr. Frantz
II. Closed Session (if necessary)

Ill. Discussion of State-Level Developments and Opportunities in Bioscience and
Healthcare Data Analytics

IV. Financial Aid Update
V. Other Topics

V1.  Adjourn
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VI,
VII.

VIIL.

COMMITTEE ON FINANCIAL AFFAIRS
September 18, 2015
9:20-10:30 a.m.

Board Room - Blow Memaorial Hall

Kendrick F. Ashton, Jr., Chair
John E. Littel, Vice Chair

Introductory Remarks - Mr. Ashton
Approval of Minutes - April 24, 2015

Investment Portfolio Evaiuation Overview - Joseph W. Montgomery, The Optimal
Service Group of Wells Fargo Advisors

A. Investment Portfolio Evaluation for Periods Ending June 30, 2015.
Enclosure _1 . (see separate booklet)

Report from Senior Vice President for Finance and Administration Samuel E. Jones
A. 2016-2022 Six-Year Plan. Resolution __13

B 2016-2018 Operating Budget Requests. Resolution _14

C 2015 Debt Management Report. Enclosure _J .

D. FY 2015-2016 Operating Budget Summary. Enclosure _ K .

E

Statement of Endowment Funds - June 30, 2015.
Enclosure L

Report from Virginia Institute of Marine Science Dean John T. Wells
A.  2016-2022 Six-Year Plan. Resolution _15

B. 2016-2018 Operating Budget Requests. Resolution _16 .
C. FY 2015-2016 Operating Budget Summary. Enclosure _ M
Closed Session (if necessary)

Discussion

Adjourn
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MINUTES
Committee on Financial Affairs
April 24, 2015
Board Room — Blow Memorial Hall

Attendees: Committee members Kendrick F, Ashton, Jr,, Chair; John E, Littel, Vice Chair;
Lynn M. Dillon; Thomas R. Frantz; Christopher M, Little; Lisa E. Roday; Robert E. Scott; and
H. Thomas Watkins III, and faculty committee representative Eric Chason. Board members
present: Rector Todd A. Stottlemyer; Ann Green Baise; William H. Payne II; Leigh A. Pence;
DeRonda M. Short; Peter A. Snyder; John Charles Thomas; and staff liaison Nicholas Bell.
Others in attendance: President W. Taylor Reveley; Provost Michael R, Halleran; Virginia M.
Ambler; Henry R. Broaddus; Kent B. Erdahl; James R. Golden; Samuel E. Jones; Michael J.
Fox; President of the Alumni Association Board Cynthia Jarboe, University Counsel Deborah
Love, Virginia Institute of Marine Science Dean/Director John T. Wells; and other College and
VIMS staff.

Chair Kendrick Ashton convened the meeting at 9:39 am. Recognizing that a quorum was
present, Mr. Ashton requested a motion to approve the minutes of the February 6, 2015 meeting.
Motion was made by Mr. Littel, seconded by Ms. Dillon, and approved by voice vote of the
Committee.

Senior Vice President for Finance and Administration, Samuel E. Jones, opened his presentation
with an update on the W&M Promise and the challenges the College faces with a reduction in
State support and significant increases in fringe benefit rates. The Promise continues to enhance
the quality of a W&M education by providing tuition predictability and affordability. Key
elements of the business innovation model include guaranteed tuition for four years for new in-
state undergraduates; limited tuition increases for continuing in-state undergraduates; more
financial aid available for low- and middle-income families; a decrease in student loan debt;
more efficiency through innovation; an increase in overall in-state undergraduate enrollment by
150 projected over the next four years; and more resources available to recruit and retain
outstanding faculty.

The College continues to support the funding priorities as outlined in the Six-Year and Strategic
Plans approved by the Board of Visitors, Mr. Jones reviewed a summary of the projected
revenue and expenses for FY 2016. In support of operating budget recommendations for FY
2016, the College continues to use all available fund sources, including reallocated funds, to
sustain the various programs and activities. The proposed 'Y 2016 operating budget includes
approximately $1.7 million in academic and administrative reallocations and business innovation
revenue, which supports 16.1% of all new expenditures.

FY 2016 tuition for all incoming in-state undergraduate students is set at $13,978 and is
guaranteed for four years. Tuition for in-state undergraduates admitted FY 2014 and FY 2015
remains at $10,428 and $12,428 respectively. Tuition for continuing undergraduates (pre-
Promise) will increase by $218 (2.4%) to $9264. Out of state undergraduate tuition will increase
by $990 (2.9%) to $35,122, while tuition and fee increases for graduate and professional students
range fron1 $168 to $1400.
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Mr. Ashton requested a motion to adopt the following resolutions as a block: Resolution 19, FY
2015-16 Operating Budget for Educational and General Programs; Resolution 20, FY 2015-16
Tuition and Fee Structure for Full- and Part-Time Students; Resolution 21, FY 2015-16
Auxihary Enterprise Operating Budgets; Resolution 22, FY 2015-16 Sponsored Programs
Operating Budget; Resolution 23, FY 2015-16 State Appropriated Student Financial Assistance;
and Resolution 24, FY 2015-16 Applied Music Fee. Motion was made by Mr. Watkins,
seconded by Mr. Littel and approved by voice vote of the Committee

The Chair then requested motions to approve the following resolutions:

¢ Resolution 25, FY 2015-16 Board of Visitors Private Funds Budget. Motion was made
by Mr. Frantz, seconded by Mr. Watkins, and approved by voice vote of the Committee.

* Resolution 26, Revision of the Creation of Quasi-Endowment: Muscarelle Museum of
Art, This resolution provides additional guidance regarding the use of income and
principal from the quasi-endowment. Motion was made by Mr. Scott, seconded by Ms.
Dillon, and approved by voice vote of the Committee.

e Resolution 27, Revision to the Investment and Spending Policy for Endowment. This
resolution provides clarification regarding the responsibilities of the Investment
Subcommittee. Motion was made by Mr. Scott, seconded by Mr. Littel, and approved by
voice vote of the Committee.

* Resolution 31, Resolution in Support of the Veterans Access, Choice and Accountability
Act of 2014, distributed at the request of the President. This action is required by the
Secretary of Education and states that all veterans residing within the Commonwealth of
Virginia are eligible for in-state tuition rates beginning July 1, 2015. Motion was made
by Ms. Dillon, seconded by Mr. Scott, and approved by voice vote of the Committee.
(Resolution 31 is appended.)

Virginia Institute of Marine Science Dean/Director John Wells reviewed the proposed FY 2016
budget for VIMS, highlighting the funding priorities for the Institute. Mr. Aston requested a
motion to approve Resolution 28, FY 2015-16 Operating Budget. Motion was made by Mr,
Watkins, seconded by Mr. Scott and approved by voice vote of the Committee.

The College’s investment consultant, Joseph Montgomery of Wells Fargo Advisors, was asked
to report on the performance of the College’s endowment portfolio. The total value of the Board
of Visitors’ assets, as of March 31, 2015, was $79.0 million.

There being no further business, the Committee on Financial Affairs adjourned at 11:06 a.m.
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COLLEGE OF WILLIAM AND MARY
RESOLUTION IN SUPPORT OF THE
VETERANS ACCESS, CHOICE AND ACCOUNTABILITY ACT OF 2014

WHEREAS, the Board of Visitors of the College of Williain and Mary has the authority to set tuition and
fee charges; and

WHEREAS, 38 U.S8.C, 3679(c), the Veterans Access, Choice and Accountability Act of 2014 ("the Act™)
requires the U.S. Departinent of Veterans Affairs to disapprove programs of education for payment of
benefits under the Post-9/11 GI Bilt and Montgomery GI Bill-Active Duty at public institutions of higher
education if such institutions charge qualifying veterans and other qualified individuals ("covered
individuals") tuition and fees in excess of the rate for in-state students for terms beginning afier July 1,
2015; and

WHEREAS, "covered individuals" under the Act include:

¢ A veteran who lives in Virginia, regardless of formal state of residence or domicile, and
enrolls in this institution within three years of discharge from a period of active duty
service of 90 days or more using benefits under the Post-9/11 GI Bill and Montgomery
GI Bill-Active Duty.

* Anyone using transferred benefits under the Post-9/11 GI Bill and Montgomery GI Bill-
Active Duty who lives in Virginia, regardless of formal state of residence or domnicile,
and enrolls in this institution within three years of the transferor's discharge froin a period
of active duty service of 90 days or more.

* Anyone using benefits under the Marine Gunnery Sergeant John David Fry Scholarship
who lives in Virginia, regardless of formal state of residence or domicile, and enrolls in
this institution within three years of the Service member's death in the line of duty
following a period of active duty service of 90 days or mnore; and

» Anyone described above while he or she remains continuously enrolled (other than
during regularly scheduled breaks between courses, seinesters, or terins) at the same
school. The person so described must have enrolled in the school prior to the expiration
of the three year period following discharge, release, or death described above and must
be using educational benefits under either chapter 30 or chapter 33, of title 38, United
States Code.

WHEREAS, pursuant to Virginia Code § 23-7.4:2 (H), all velerans residing within the Commonwealth
shall be eligible for in-state tuition charges.

NOW, BE IT THEREFORE RESOLVED, That the tuition and fee rate for a course of education pursued
by the following categories of students shall be equal to the tuition and fee rate for that course of
education charged to in-state students:
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¢ Anyocne using transferred benefits under the Post-9/11 GI Bill and Montgomery GI Bill-
Active Duty who lives in Virginia, regardless of formal state of residence doimicile, and
enrolls in this institution within three years of the transferor's discharge from a period of
active duty service of 90 days or more.

¢ Anyone using benefits under the Marine Gunnery Sergeant John David Fry Scholarship
who lives in Virginia, regardless of formal stale of residence, and enrolls in this
institution within three years of the Service member's death in the line of duty following a
period of active duty service of 90 days or more.

s  Anyone described above while he or she remains continuously enrolled (other than
during regularly scheduled breaks between courses, semesters, or terms) at the same
school. The person so described must have enrolled in the school prior to the expiration
of the three year period following discharge, release, or death described above and must
be using educational benefits under either chapter 30 or chapter 33, of title 38, United
States Code.

BE IT FURTHER RESOLVED, That the President of the College of William and Mary is delegated the
authority to attest to (1) this action by the Board of Visitors; and (2) that the College of William and Mary
charges tuition and fees to uniformed services veterans and other qualified individuals covered under 38
11.S.C. 3679(c) at a rate equal to in-state tuition and fees for that course of education.
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COLLEGE OF WILLIAM & MARY

2016-2022 SIX-YEAR PLAN

WHEREAS, the College of William & Mary has a long tradition of providing an excellent liberal
arts education to the citizens of the Commonwealth and the nation; and

WHEREAS, the Governor’s Commission on Higher Education has indicated “the
Commonwealth’s commitment . . . to having a distinctive “public ivy” at William & Mary;” and

WHEREAS, in April, 2013 the Board of Visitors approved the "William & Mary Promise to
provide the resources necessary to maintain and enhance the quality of the University and its
programs while markedly enhancing predictability, affordability, and access for Virginia
undergraduate students; and

WHEREAS the College’s Six-Year Plan is rooted in the William & Mary Promise, the goals set
out in its own Strategic Plan, and the objectives of the Higher Education Opportunity Act (T]21);
and

WHEREAS, it is important to the vitality of the Commonwealth and the diversity of its higher
education system for the College to continue to provide a distinctive kind of public education
while ensuring that this education remains accessible and affordable to the citizens of the
Commonwealth; and

WHEREAS, the College has determined those expenditures necessary to support and enhance
its instructional, research, student service, and administrative operations, prioritized those
expenditures, and recommended funding through a combination of Commonwealth, College,
and reallocated funds; and

WHEREAS, the College continues to evaluate opportunities to iinprove the effectiveness and

efficiency of its academic and administrative programs and activities, aware that fulfilling the
goals of the Plan will require a combination of such efforts, tuition revenue, state support and
greater philanthropy;

THEREFORE, BE IT RESOLVED, That upon recommendation of the President, the Board of
Visitors of the College of William & Mary approves expenditures proposed in the College’s Six-
Year Plan and that the Six-Year Plan be prepared and submitted according to the requirements
of the Higher Education Opportunity Act of 2011 and subsequence guidance from the State
Council of Higher Education.
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COLLEGE OF WILLIAM & MARY
SIX-YEAR PLAN (2016-18 through 2022)

William & Mary provides an outstanding education for Virginia students as the
Commonwealth’s “Distinctive Public Ivy” while expanding our global relevance, increasing our
interdisciplinary approach to research and education, and strengthening our research
capabilities. Going forward, we intend to maintain and enhance an extraordinary form of
education, offered by no other institution in the Commonwealth and few others in the country.
In developing our six-year plan, we build on existing strengths, preserving an exceptional public
educational experience while contributing to the Commonwealth’s educational and economic
development needs.

INSTITUTIONAL MISSION

Note: There are no planned changes in the university’s vision or mission statement for
the planning period FY 2017 through FY 2022,

The William & Mary Vision Statement:
Our vision describes our aspiration for William & Mary as The Liberal Arts University:

William & Mary redefines the academic community: building on more than 300 years of
innovation and excellence, we break the boundaries between research and teaching,
student and teacher, living and learning. People come to William & Mary wanting to
change the world — and together we do.

Our strategy is to provide one of the very best undergraduate educations of any
university in the United States by becoming more global and more interdisciplinary
while remaining focused on engaged learning experiences that bring faculty, staff and
students together in exploring new horizons. A small group of five distinguished
graduate and professional schools in the arts and sciences, law, business, education and
marine science add depth to the campus experience and provide rich opportunities for
further collaboration. Our plans describe that strategic direction in these terms:

“Across the university’s undergraduate, professional and graduate schools, students will
develop the critical thinking and understanding of diverse perspectives essential to excel
in the 21st century. William & Mary will boldly innovate in interdisciplinary study,
internationalization, and faculty-student inquiry.”
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The William & Mary Mission Statement:

Goals:

The College of William & Mary, a public university in Williamsburg Virginia, is the
second-oldest institution of higher learning in the United States. Established in 1693 by
British royal charter, William & Mary is proud of its role as the alma mater of
generations of American patriots, leaders and public servants. Now, in its fourth
century, it continues this tradition of excellence by combining the best features of an
undergraduate college with the opportunities offered by a modern research university.
Its moderate size, dedicated faculty, and distinctive history give William & Mary a
unique character among public institutions, and create a learning environment that
fosters close interaction among students and teachers.

The university's predominantly residential undergraduate program provides a broad
liberal education in a stimulating academic environment enhanced by a talented and
diverse student body. This nationally acclaimed undergraduate program is integrated
with selected graduate and professional programs in five faculties -- Arts and Sciences,
Business, Education, Law, and Marine Science. Master’s and doctoral programs in the
humanities, the sciences, the social sciences, business, education, and law provide a
wide variety of intellectual opportunities for students at both graduate and
undergraduate levels.

At William & Mary, teaching, research, and public service are linked through programs
designed to preserve, transmit, and expand knowledge. Effective teaching imparts
knowledge and encourages the intellectual development of both student and teacher.
Quality research supports the educational program by introducing students to the
challenge and excitement of original discovery, and is a source of the knowledge and
understanding needed for a better society. The university recognizes its special
responsibility to the citizens of Virginia through public and community service to the
Commonwealth as well as to national and international communities. Teaching,
research, and public service are all integral parts of the mission of William & Mary.

In fulfilling its mission, William & Mary adopts the following specific goals:

e to attract outstanding students from diverse backgrounds;

e todevelop adiverse faculty which is nationally and internationally recognized for
excellence in both teaching and research;

e to provide a challenging undergraduate program with a liberal arts and sciences
curriculum that encourages creativity, independent thought, and intellectual
depth, breadth, and curiosity;

e to offer high quality graduate and professional programs that prepare students
for intellectual, professional, and public leadership;
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¢ toinstill in its students an appreciation for the human condition, a concern for
the public well-being, and a life-long commitment to learning; and

e to use the scholarship and skills of its faculty and students to further human
knowledge and understanding, and to address specific problems confronting the
Commonwealth of Virginia, the nation, and the world.

ACADEMIC EXCELLENCE, FINANCIAL SOUNDNESS AND THE SIX-YEAR PLAN

The Higher Education Opportunity Act of 2011 (TJ21) requires public institutions of higher
education in Virginia to submit six-year plans to the Commonwealth every two years. Each plan
identifies critical needs and priorities as well as planned revenues and expenditures. William &
Mary’s plan is informed by the goals of the TJ21 legislation, the Commonwealth’s recently
adopted Strategic Plan for Higher education in Virginia, and our own ongoing strategic planning.
A primary objective of the plan is to continue the excellence of W&M’s “public ivy” education.
In order to do so, we recognize the gap between quality and the resources the College has to
sustain that quality. According to US News and World Report, the gap between William &
Mary's academic quality and the university’s financial resources is unparalleled: W&M ranks
33rd in the nation in quality and 110th in resources. No other university in the top 50 has a gap
anywhere close to the 77-point difference of those two rankings. This plan recognizes the need
for additional investment as well as the continued reallocation of resources.

Retaining and attracting top faculty is the lifeblood of any great university — including the
College — and providing competitive salaries is one key component to success. After declining
significantly against its SCHEV-defined peer group for a number of years, recent funding actions
by the Commonwealth and the Board of Visitors allowed the university to recover some lost
ground. The TJ21 legislation reiterated the Commonwealth’s longstanding goal of having its
colleges and universities provide faculty salaries at the 60th percentile of their SCHEV-identified
peers. This six-year plan anticipates continued progress toward this goal, providing merit-based
salary increases into the future.

In recent years, and as funds were available, Governors and the General Assembly
commendably begun to reverse the decade-long state disinvestment in higher education
documented by the Governor’s Commission on Higher Education Reform, Innovation and
Investment. Looking forward, an uncertain economy, budget pressures, and long-term fiscal
constraints suggest that continued reinvestment by the Commonwealth will be limited and
targeted. As aresult, William & Mary’s operating model {the William & Mary Promise) and six-
year plan continue to rely on a combination of sources within the College’s control — savings
from even greater productivity; efficiency, and innovation; increased private philanthropy and
higher net tuition revenues - with the result that instructional quality is preserved and
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enhanced while we continue to provide affordable access to qualified Virginia students,
especially those caught in the “middle-class squeeze.”

PROGRESS MADE THROUGH PRIOR STRATEGIES

To the extent that funds were available, the 2012-14 and 2014-16 biennia saw implementation
of six-year plans submitted under the TI21 legislation. While many of the elements of those
initial plans continue in this current submission, highlights of progress made on prior strategies
include the following:

e William & Mary Promise—On April 19, 2013, William & Mary's Board of Visitors
approved “The William & Mary Promise,” an operating model that provides vitally
needed resources to secure its future while markedly enhancing predictability,
affordability and access for Virginia students. Elements of the Promise include:

Predictability:

o Four-year tuition guarantee: The Promise provides Virginia families with
financial predictability through a commitment that tuition will remain constant
through all four years of their students’ undergraduate study. Beginning Fall,
2013, entering Virginia students knew exactly what their tuition would be for all
four years at William & Mary with assurance that tuition would not rise year to
year.

o Limited tuition increases for returning Virginia undergraduates: For in-state
undergraduate students enrolled at William & Mary before adoption of the
Promise, annual tuition increases were to be held to the estimated infiation in
higher education.

Affordability:

o Relief for middle-income families: The Promise reduces “net tuition” paid by
middle-income families, as defined by the state’s Higher Education Advisory
Committee (HEAC). More than 70% of Virginia households qualify as “middle
income” under the HEAC definition. Under the William & Mary Pramise, students
from middle-income families who qualify for need-based financial aid pay no
more “net tuition” {tuition less financial aid) than under the pre-Promise model.
Under this new model W&M is increasing the amount of need-based financial
aid it provides to in-state students by 50 percent over a four-year period. Most
of the increased aid is used to provide grants in lieu of loans, thereby reducing
student debt.

o Less debt for W&M graduates: Reduces the loan burden for middle-income in-
state undergraduate students who have demonstrated financial need. The
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William & Mary Promise reduces the average annual borrowing and four-year
cumulative debt average for Virginia undergraduates with demonstrated need as
determined by the financial aid office by lowering the maximum amount of loans
included with an in-state financial aid package by 36% ($2,000 annually) for
families with an income between $40,000 and $60,000, and by 18% {51,000
annually) for all other families with demonstrated financial need. Students from
Virginia families with a household income of less than $40,000 continue to
receive financial aid that covers 100% of their need with grants.

Accesslbility:

o Additional Virginia students: The Promise provides for 150 additional in-state
undergraduate students to be enrolled at William & Mary over four years. The
College’s enrollment projections reflect this commitment. This growth is in
addition to our previous 2011 commitment to increase overall undergraduate
enrollment by 150 in-state undergraduate slots.

o The William & Mary Promise ensures that all Virginia students, regardless of
income or financial aid eligibility, will continue to receive a “public ivy” education
at William & Mary for significantiy less than it costs the College to provide that
education. Even with step increases in tuition, William & Mary as a public
university still subsidizes the education of all in-state students, including those
whose family incomes and assets make them ineligible for financial aid.
However, under the William & Mary Promise, middle-income families receive a
larger share of this subsidy. When the effects of increased financial aid are
factored in, net tuition paid by the vast majority of students who qualify for
financial aid is significantly lower.

Faculty salaries—Supplementing bonus and base salary funding provided by the
Commonwealth, the Board of Visitors authorized merit-based increases to base salary
for faculty averaging 2% in FY 2013, 6% in FY 2014, 5,5% in FY 2105 and 4.5% in FY 2016.
These actions improved the College’s competitive position for faculty and allowed the
university to move toward the Commonwealth’s 60™ percentile goal (peer group based).

Undergraduate enrollment growth—By Fall, 2014, the College met its 2011
commitment to the Commonwealth to grow in-state undergraduate enrolliment by 150
over four years. Additional growth anticipated as part of the William & Mary Promise
began in Fall 2014 and continues through the 2016-2018 hiennium.

Marine Science Minor/Improved Transportation between Main Campus and VIMS—In
cooperation with the Virginia Institute of Marine Science, the College implemented the
marine science minor in support of expanding opportunities for STEM education. We
then expanded transportation options hetween the two campuses in support of
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instructional and research collaborations. The College continues to aggressively recruit
high school students interested in the STEM-H disciplines.

¢ elearning Platform—Using State and institutional funds the College established a
baseline eLearning platform supporting blended and on-line instruction. Opportunities
exist to 1) expand elLearning options in selected programs in the professional schools
and graduate programs; 2) identify high-quality digital educational resources that can be
used in William & Mary courses; and 3) provide certificate, continuing education, and
other extension activities and programming. This investment has allowed the College to
move forward with an on-line MBA, nine (9} Arts & Sciences summer courses, and
multiple hybrid courses across campus. The School of Education is moving forward with
teacher education certificate programs and investigating degree opportunities.

e Fringe Benefits and State Funding Reduction—The university allocated funds to support
its share of significant increases in both Virginia Retirement System and health
insurance costs. While our original plan assumed some growth in fringe benefit costs,
actual increases significantly exceeded estimates, At the same time, in FY 2015 the
College absorbed a base reduction in state funding of $2.3 million {5.72%). Even with
the restoration of a portion of the state reduction in FY 2016, these items precluded full
investment in certain aspects of our then six-year plan.

¢ Internationalization—William & Mary is quickly emerging as a global leader among
liberal arts universities. Beyond the fact that the Coilege ranks consistently #1 or #2
among all public universities in the percentage of undergraduate students that study
abroad, the College continues to support a series of high-profile and successful
international initiatives that reach across all our academic and administrative units.
These include the William & Mary Confucius Institute; the St. Andrews Joint Degree
Program; the SECON (Social Entrepreneurship Conference) Program in the Mason
School; the Indian Ocean Initiative supporting new ties between W&M and India, the
Sultanate of Oman, and the larger Indian Qcean basin; and the AidData Center for
Development Policy. We currently enroll an international community of students and
scholars numbering over 600 people.

e Business Innovation—A less publicized aspect of the William & Mary Promise was a
commitment to improved efficiency and effectiveness across both academic and
administrative units. With reallocated funds the university continued its Business
Innovation program, using an outside consuitant to identify opportunities to improve
business processes and identify revenue generating activities. The consultant reviewed
our overall organizational structure, evaluated “spans and layers” across the university,
and recommended changes to our business processes. Many of the actions underway
at the College ended up in JLARC recommendations for the system at large.
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Collaboration with EVMS—Using funds provided by the Commonwealth and Sentara,
the College continued to investigate potential collaborations with Eastern Virginia
Medical School (EVMS) as the best way to evaluate a possible partnership or merger. To
date, activities have included 1) faculty-led interdisciplinary and inter-institutional
research/education programs, 2) collaboration between W&M'’s Schroeder Center for
Health Policy and EVMS's Brock Institute for Community and Global Health
(undergraduate and graduate summer research fellowships in health care analytics), and
3} educational partnerships with William & Mary’'s Mason School of Business (dual
Doctor of Medicine/master of Business Administration degree plus a potential non-
degree certificate program in Health Care Implementation Science). The two institutions
also established an “early acceptance” program for W&M students who want to enter
EVMS’s Physician Assistant program. Per the Appropriations Act, a more detailed report
was submitted to the Commonwealth on June 30, 2015.

Note that while state support is no longer available, we expect the collaborations and
programs put in place to continue into the future,

2016-2022 STRATEGIES

The following narratives support the various strategies included in the College’s academic
and financial plan.

Priority 1—William & Mary Promise {mitigate impact of tuition and fee increases on low- and
middle income students and their families, while continuing W&M'’s “public lvy” education)

As noted above, April 19, 2013, William & Mary’'s Board of Visitors approved “The
William & Mary Promise,” a new operating model that provides vitally needed resources
to secure the future of Virginia’'s distinctive “public ivy” while markedly enhancing
predictability, affordability and access for Virginia students. Intended to improve
predictability in tuition through a four year tuition guarantee, affordability by
increasing the university’s investment in need-based financial aid and reduced
assumptions about student use of loans, and accessibility by providing additional slots
for in-state undergraduates, the Promise and the Six-year Plan continue our investment
in need-based student financial aid, increasing the availability of grant funds in lieu of
loans, thereby reducing student debt.

Intended to support both low- and middle-income families, the definition of “middle
income” used in the William & Mary Promise encompasses more than 70% of Virginia
households and reflects the recommendation of the Higher Education Advisory
Committee established under TJ21. As adopted by the General Assembly, TJ21 stressed
the need to improve middle-income affordability and directed the Higher Education
Advisory Committee to provide a definition of the target group. The Committee did so,
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defining “middle income” as extending to 400% of the federal “poverty” definition, or to
roughly $100,000 in annual income for a family of four with two children.

Priority 2—Increase Faculty Salaries

This six-year plan continues the College’s commitment to achieving average faculty
salaries of at least the 60" percentile among SCHEV-approved peer institutions and
maintaining competitive salaries for administrative, professional and support staff. As a
result, the plan assumes a 6% annual average increase in faculty salaries for the 2016-18
biennium, and 4% thereafter. To the extent allowed by the Commonwealth, all
increases will be merit based. Resources allocated in support of this initiative assume
that the Commonwealth will pay its share of a 2% base salary increase. This
assumption is reflected in the attached spreadsheet.

Priority 3—Increase Staff Salaries

This six-year plan continues the College’s commitment to provide competitive salaries to
its administrative, professional and support staff (classified and operational) by
providing a 4% annual increase. To the extent allowed by the Commonwealth, all
salaries increases will be merit based within market-based pay bands. Resources
allocated in support of this initiative assume that the Commonwealth will pay its share
of a 2% base salary increase. This assumption is reflected in the attached spreadsheet.

Priority 4—Undergraduate Enrollment

FY 2015 was the final year of the College’s initial {2011) commitment to increase its
overall in-state undergraduate enrollment by 150 students over four years. The William
and Mary Promise commits to increasing overall in-state undergraduate enroliment by
an additional 150 in-state students over FY 2015-2018. When completely phased in,
W&M is projected to have added an additional 300 spots for Virginia students—an
increase of approximately 8%.

Priority 5—New Undergraduate Curriculum

William & Mary's new general education College Curriculum (COLL) constitutes a
continued commitment to the liberal arts mission of the College while providing the
skills necessary to succeed in the 21" Century workforce. The COLL curriculum
integrates the study of substantive knowledge with inquiry-based learning and the
opportunity to apply new knowiedge actively through individual research projects
conducted under facutty supervision. It spans all four years, with the first and fourth
year tipped towards critical thinking and inquiry, while the second year favors subject-
matter distribution and the third year focuses on global and cross-cultural knowledge
and experience. It continues to emphasize writing and communication as we prepare
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graduates to become agile thinkers who can communicate persuasively and collaborate
productively. We maintain required proficiency in digital literacy (to be fulfilled with a
new on-line course} and a foreign language and we add mathematics proficiency.

Priority 6—Improve Retention and Graduation: Under-represented Populations

While the university has some of the highest graduation rates in the country for all of its
student populations, under-represented populations perform below overall university
rates. To address this issue, the university will employ data analytics and add a staff
member to both identify at-risk students and isolate barriers to degree success.
Through these efforts and greater coordination across programs, the university will
manage at-risk students from identification through resolution. Ultimately, we will
customize change management strategies in this area to the benefit of all student
populations and address the Commonwealth’s degree attainment goals.

Priority 7— Engineering and Design Initiative

Building on the university’s excellent outcomes for students engaged in science,
mathematics, and various types of allied technologies, and recognizing the new general
education program that promotes the integration of knowledge while engaging students
in research and hands-on discovery, this initiative broadens opportunities for our
students and faculty to make or render ideas into physical or functional forms and to
design and build various devices or objects that are intended to solve specific probiems.

Rather than creating traditional degrees such as chemical, electrical, aeronautical,
mechanical, civil, or industrial engineering, we plan to give our students opportunities to
become fully conversant with the toois, programs, and methods those disciplines
deploy. We expect them to become familiar with “design thinking” and feel
comfortable when working in design studios or entrepreneurial incubators. We want
them to be able to identify the essence of important problems, to parse the tasks and
workloads associated with solutions whether working alone or in teams, design those
solutions using the latest computer-aided tools, and render those designs into working
material objects using the latest methods, in labs, shops, studios, or maker-spaces
around our campus.

We expect an engineering enterprise in Williamsburg to encourage entrepreneurial
activity among our students. Almost surely it will expand the degree to which W&M is
able to offer assistance to high-technology. companies with problem-solving,
prototyping, or other aspects of product development and manufacturing locally. At the
graduate and professional level, having this exist in Williamsburg will strengthen W&M'’s
relationship with Jlab, NASA, and TRADOC/Army and Air Force and Navy commands in
our region.
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Priority 8—elearning Platform

As noted above, the university has established the necessary elearning platform to
support blended and on-line instruction. Additional opportunities exist to 1) expand
elLearning options in selected programs in the professional schools and graduate
programs; 2) identify high-quality digital educational resources that can be used in
William & Mary courses; and 3) develop certificate, continuing education, and other
extension activities and programming. New investment will focus around instructional
design, providing the resources to allow additional faculty to move part or all of their
courses on-line.

Priority 9—Creative Adaptation Fund

This plan continues to encourage and support creative adaptation across the academic
enterprise using both incremental and reallocated funds. As the scale of projects
-increases additional investment may be required to fully implement pilot projects. A
more detailed discussion of creative adaptation and projects supported to date follows
in the section “New Programs and Initiatives including Quality Improvements.”

Priority 10—Base Operations

The College will continue to allocate non-personnel support to selected areas as
necessary to support academic, academic support, student service, administrative and
plant operations. These allocations recognize the impact of prior budget reductions and
inflation on units’ ability to provide quality, efficient and effective service.

Priority 11—Business Innovation

Using realflocated funds, this item continues the College’s Business Innovation project.
The project records and communicates gains that have already been made, shares ideas
across campus, develops and implements plans for more efficient business processes
and revenue generating activities, and initiates projects at the university-level to
complement and enhance unit-level plans.  The College will continue to implement
recommendations made by its outside consultant (organizational structure, business
processes, and operating efficiencies) while identifying additional opportunities through
our own evaluation process. '

Other strategies with no incremental resource requirements

¢ Co-enrollment and Guaranteed Admission Agreements—Maintain and look for
opportunities to expand co-enrollment agreements to allow students to take William &
Mary courses while pursuing associate degrees. Continue the various guaranteed
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admissions agreements with Virginia community colleges for students who meet
designated criteria.

Entrepreneurship and Research in the Private Sector—The College continues to partner
with other universities and research organizations in the region to promote
collaboration in sensors and robotics, modeling and simulation, and bioscience. The
VIMS-Industry Partnership Committee and the Applied Research Center adjacent to
lefferson Lab insure that the College actively supports areas as diverse as bay
technologies (sensors, storm modeling and simuldtions), materials science, data
integration and imaging.

Other programs intended to be self-supporting through program-specific revenues

Expansion: Masters in Public Policy—Expanding the Masters in Public Policy program
to include an “international track”, increasing each year’s cohort to approximately 45
students, will strengthen the MPP program, advance the university’s international
efforts, and stabilize the finances of the program. The expanded program will be
evaluated in FY 2018-19 to determine effectiveness (student demand, program
strengthen and quality, financial foundation}.

Master Degree in Business Analytics—The Mason School of Business proposes to offer
a one-year on-campus program in Business Analytics [with subsequent potential for an
on-line offering). Data analytics is a strategic differentiator in the business world. This
program is intended to directly address a gap in the availability of business managers
and analysts who need the knowledge and analytical skills to use data in all forms in the
decision making process. The program is intended to develop skills that allow a
manager or analyst to ask the right question, build the right model, use the model to
analyze available data, and then, make or recommend the right business decision. The
program will be implemented using existing Operations and Information Systems
Management faculty. Note this program requires approval by the State Council of
Higher Education.

PLANS FOR OPTIMAL YEAR-ROUND USE OF INTITUTIONAL FACILITIES AND INSTRUCTIONAL

[ ]

RESOURCES TO tMPROVE STUDENT COMPLETIONS AND COST EFFICIENCIES

The College continues to investigate the potential for a January course program to
complement its current effort to increase the summer school program. The January
program will offer students additional opportunities to take 3-credit courses on campus
or abroad with an emphasis on high-demands courses, in-depth research experience,
service learning, internships, and General Education Requirements while at the same
time expanding year-round use of the College’s instructional facilities.

The College also continues to expand course offerings through its DC office.
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PLANS FOR INSTRUCTIONAL RESOURCE SHARING
AMONG OTHER VIRGINIA INSTITUITONS OF HIGHER EDUCATION

EVMS—As noted above, using funds provided by the Commonwealth and Sentara, the
College continues to investigate potential collaborations with Eastern Virginia Medical
School (EVMS}) as the best way to evaluate a possible partnership or merger, To date,
activities have included 1) faculty-led interdisciplinary and inter-institutional
research/education programs, 2) collaboration between W&M'’s Schroeder Center for
Health Policy and EVMS’s Brock Institute for Community and Global Health
{undergraduate and graduate summer research fellowships in health care analytics), and
3) educational partnerships with William & Mary’s Mason School of Business {dual
Doctor of Medicine/master of Business Administration degree plus a potential non-
degree certificate program in Health Care Implementation Science). The two institutions
also established an “early acceptance” program for W&M students who want to enter
EVMS’s Physician Assistant program. Together with Sentara Healthcare, the two
universities have solidified a three-party partnership that strengthens educational
programs, increases research productivity, and may one day have the potential to
produce translational, commercializable research. There are strong indicators that on-
going relationships will continue to develop and that new opportunities for
collaboration will likely emerge. Per the Appropriations Act, a more detailed report was
submitted to the Commonwealth on June 30, 2015.

Old Dominion University—Seeking to address one of the biggest challenges to the
economic and public safety of the Commonwealth, the Virginia Institute of Marine
Science, along with William & Mary’s Coastal Policy Clinic, intends to partner with Old
Dominion University on a center to address the issue of sea level rise.

NEW PROGRAMS OR INITIATIVES INCLUDING QUALITY IMPROVEMENTS

Creative Adaptation Fund—The College continues to set aside $200,000 annually “to
engage and unleash the creative energy in the academic areas to develop creative
adaptions that improve the quality of our educational programs either directly or
indirectly, by reducing costs or generating new revenues and thereby providing funds
that can be reinvested in people and programs”. This fund, designated for academic
units, complements an on-going effort to improve College business practices through
innovation and efficiency actions.

This effort recognizes that the economy and higher education are going through a
period of unusual change and that our success depends on a common effort towards a
common goal — preparing our students through the best education possible to thrive in
the 21% century. The College will succeed in this goal not by changing the College’s
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fundamental commitment to a rigorous and vigorous education as a liberal arts
university, but by making the needed changes and developing innovations to adapt to a
new environment. Projects implemented in FY 2015 include:

College Teaching Certificate—This 12-credit hybrid program intends to provide
instruction on best practices in classroom teaching with an end goal of improved
student learning outcomes. The program recognizes the potential retirement of vast
numbers of seasoned university faculty and the Jack of training available on exactly
“how to teach”. The program targets community college faculty as well as doctoral
students.

Developing a Neurodiversity Curriculum for the W&M Washington Office—
Neurodiversity focuses on increased education and acceptance of a wide-range of
brain differences, such as autism. Hosting this course at the DC. Office allows
student access to autism-related resources available in the DC area including the
National Institutes of Health and the Autism Self Advocacy Network.

Developin'g On-line and Hybrid Endorsement Courses for Certification in Gifted
Education—This initiative addresses current demand for an on-line version of the
University’s gifted education certification program. It also represents a necessary
first step in any move to an on-line master’s of degree in education.

Enhancing Problem-Solving Skills Using On-line Tutorials—Students in introductory
physics will have a new way to learn about concepts introduced in their on-campus
lectures. On-line tutorials will allow students to access and repeat lessons that
would usually be learned in recitation lessons. The format of instruction - video and
animation — will also help students better understand concepts that are best
illustrated visually.

Projects approved in 2015 for FY 2016 implementation include:

1.

Establishing a William & Mary English Language Program—The proposal creates a W&M
Language program to prepare and support international students, scholars and
professionals in English language and academic skills. Key elements include 1) an
intensive English program for non-matriculating international students, 2) pre-
enrollment programs for admitted undergraduate and graduate students who need
preparatory instruction, and 3) programs for professionals seeking English for
specific purposes. We expect this program to be self-supporting, or net revenue
generating, within three years.

Open Educational Resources Pilot—This pilot project provides support for the

“development and implementation of Open Educational Resources (OER) at William

& Mary. The project supports grants to faculty who re-work their courses materials
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to include free, fully-customizable, open course texts to reduce student costs and
improve student success. This initiative is particularly timely as the university
implements its new general education curriculum,

3. Design Thinking for K-12 Educators and School Leaders in a Distributed On-line
Connected Course—The purpose of this initiative is to provide professional
development in innovative thinking and problem solving to K-12 educators and
school leaders. School districts are actively searching out research-based
professional development that allows administrators to solve real problems within
their schools. This project brings the principles of design thinking to a broad
audience in an on-line environment.

4, Reinventing the Lower Division Labs in Chemistry Using Digital Technology—This
proposal would overhaul the large lower-division chemistry labs with hand held
digital data systems that incorporate plug and play sensors and devices, replacing
antiquated equipment and allowing the faculty to further modernize the general and
organic chemistry curricula.

Strengthen William & Mary’s academic efficiency in the context of being a “public
ivy” —The university has undertaken the following three steps:

o Reallocated (over a 3-year period) a total of 5% of academic schools’ budgets
toward our highest priorities;

o Developed policies in all schools that ensure that faculty have differential
balances between teaching and research, as appropriate; and

o Employ a higher percentage of full-time instructional faculty who, with higher
course loads {and no research responsibilities), reduce the cost of instruction.

Improve William & Mary’s administrative innovation and efficiency—As noted
elsewhere in this report, the university will continue internal reorganization and
technology investment so that it can focus its resources on its core missions of teaching
and research. Maore particularly, the university will continue streamlining business
practices through greater reliance on appropriate technology and reduced paperwork,
replacing publications with appropriate digital formats, standardizing functions and
eliminating duplication across organizations, merging functions where feasible, and
increasing energy efficiency. We will continue to investigate opportunities to
restructure or streamline operations with the Commonwealth while continuing to meet
the needs of both parties. William & Mary is also a major participant in the Higher

Education Procurement Cooperative established to allow public universities across the

Commonwealth receive additional discounts through leveraged buying.
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KEY CAPITAL PROJECTS (2016-2022)

In February, 2015, the Board of Visitors approved a revised Campus Master Plan for the
university. The Board then approved a six-year capital plan in April, 2015. Key capital projects
in both plans include:

Construction and Renovation: Fine Arts Complex (phases 1-3)—Over the six-year
planning period the College proposes the renovation of Phi Beta Kappa Hall in
conjunction with new construction to meet the programmatic needs of music, theater,
dance, and the visual arts. Phase 1 of this project is new construction adjacent to PBK
Hall to support music instruction and performance. While the College requests general
fund support for planning and construction, incremental operating costs associated with
new space may impact tuition.

Construction: Waest Campus Utility Plant and Distribution Systems—This project is
expected to be the final phase of the College’s campus-wide utility upgrade, providing
capacity for new and replacement facilities on the west campus. Authority to move
through detailed planning {using university funds with subsequent reimbursement by
the Commonwealth) was authorized by the 2015 General Assembly and Governor,

Residence Hall Renovations (on-going)—At the direction of the Board of Visitors,
William & Mary is accelerating the renovation of existing residence halls. Completion of
the new Fraternity Complex and the Hospitality House acquisition allow the university to
take individual residence halls off-line for an academic year for complete renovation.
These projects continue to be funded through revenue bonds issued through the
Treasury.

Construction: Integrative Wellness Center—Authorized by the 2015 General Assembly
and the Governor, planning for this facility is underway. This auxiliary facility allows the
university to centralize student health, counseling, and wellness activities in a single
location. Since the university has paid off its debt on the Sadler University Center, funds
that previously supported that debt can now be used to support this project.  The
Campus Master Plan, approved by the Board of Visitors in February, 2015, envisions a
subsequent project that expands the Sadler University Center to further centralize
student affairs/support activities in the center of campus. There may be some impact
on student fees at that time. '
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FY 2016-17 INCREMENTAL FUNDING

William & Mary Promise
Faculty Salaries

Staff Salaries
Enrollment Growth

Undergraduate Curriculum

Retention of Under-
Represented Population

Engineering and Design
Initiative

elLearning Platform
Creative Adaption
Base Ope rations ¥
Business Innovation

Fringe Benefits

State College

Funds Funds Reallocated Total
$1,990,000 $1,990,000
$408, 000 $3,963,800 $4,371,800
$341,500 $2,097,500 $2,439,000
$400,000 $400,000

S -0 S -0
$325,000 $325,000
$300,000 $300,000
$125,000 $125,000
{$200,000) {$200,000)
$549,987 $1,341,168 $1,891,155
($800,000) ($800,000)
$90,300 $234,700 $325,000
$1,389,787 $10,777,168  ($1,000,000) $11,166,955

*Base Operations includes funding for library materials, technology, operation and

maintenance of new facilities, and utilities as well as compliance, Title IX, ADA and security.

110



Board of Visitors Resolution 13

September 16-18, 2015 Page _18 of _18

College of William & Mary
FY 2017-18 INCREMENTAL FUNDING

State College
Funds Funds Reallocated Total
1. William & Mary Promise $4,000,000 54,000,000
2. Faculty Salaries '5836,400 58,125,800 58,962,200
3. Staff Salaries $692,600 $4,250,200 ‘ 54,942,800
4. Enrollment Growth $825,000 $825,000
5. Undergraduate Curriculum $700,000 $700,000
6. Retention of Under- $350,000 $350,000
Represented Population
7. Engineering and Design 4500,000 $500,000
Initiative
8. elearning Platform $260,000 $260,000
9, Creative Adaption {$200,000) {$200,000)
10. Base Ope rations* $552,472 $2,712,105 $3,264,577
11. Business Innovation ($800,000) {$800, 000}
12. Fringe Benefits $260,000 $665,000 $925,000

$2,341,472  $22,388,105  ($1,000,000)  $23,729,577

*Base Operations includes funding for library materials, technology, operation and
maintenance of new facilities, and utilities as well as compliance, Title IX, ADA and security.
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COLLEGE OF WILLIAM AND MARY
2016-2018 OPERATING BUDGET REQUESTS

Using guidance from the Governor’s Office and the State Department of Planning and Budget,
the College of William and Mary has developed operating budget requests for consideration by
the Governor as part of the Commonwealth’s 2016-18 budget development process.

The initial step in the Commonwealth’s budget development process was the Spring 2015
submission of a six year capital outlay plan by each agency and institution. This plan continues
to be under review as the Governor finalizes his 2016-18 budget recommendations, Funding of
new capital outlay projects remains dependent on the state’s ability to issue new long-term debt
while maintaining its AAA bond rating.

Operating budget requests are limited in number and reflect assumptions underlying Willianm and
Mary’s Six Year Plan and the William & Mary Promise. Funds are not requested for itemns
typically considered “state-wide” issues by the Commonwealth of Virginia, State-wide issues
include faculty and staff salaries, undergraduate student financial assistance, and continuation of
the Higher Education Equipment Trust Fund program.

THEREFORE, BE 1T RESOLVED, That the Board of Visitors of the College of William and
Mary approves the administration’s recommended operating budget requests for the University
for submission to the Commonwealth as part of the 2016-18 budget development process,

112



Board of Visitors Resolution 14

September 16-18, 2015 Page 2 of 3
Priority 1—Undergraduate Enrollment FY 2017 FY 2018
$400,000 GF 3825,000 GF
4.00 FTE 8.00 FTE

FY 2015 was the final year of the College’s initial (2011) commitment to increase its
overall in-state undergradnate enrollment by 150 students over four years. The William
and Mary Promise commits to increasing overall in-state undergraduate enrollment by an
additional 150 in-state students over FY 2015-2018. When completely phased in, W&M
is projected to have added an additional 300 spots for Virginia students—an increase of
approximately 8%.

Since its 2011 commitment, the Commonwealth has provided incremental funds to
support the growth in overall undergraduate in-state enrollment. State funding allowed
the University to increase its overall undergraduate enrollment while maintaining its
overall student/faculty ratio. Funding of this amendment would continue this incremental
support through the 2016-2018 biennium.

Pfiority 2—Improve Retention and Graduation: FY 2017 FY 2018
Under-represented Populations $325,000 GF $350,000 GF
200 FTE 200 FTE

While the university has some of the highest graduation rates in the country for all of its
student populations, under-represented populations perform below overall university
rates. To address this issue, the university will employ data analytics to both identify at-
risk students and isolate barriers to degree success. Through these efforts and greater
.coordination across programs, the university will manage at-risk students from
identification through resolution. Ultimately, we will customize change management
strategies in this areca to the benefit of all student populations and address the
Commonwealth’s degree attainment goals.

We expect these strategies to ultimately be transferable among the Commonwealth’s
various higher education institutions,

Priority 3— Engineering and Design Initiative FY 2017 FY 2018
$300,000 GF £500,000 GI
2.00 FTE 3.00 FTE

Building on the university’s excellent outcomes for students engaged in science,
mathematics, and various types of allied technologies, and recogmzing the new general
education program that promotes the integration of knowledge while engaging students in
research and hands-on discovery, this initiative broadens opportunities for our students
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and faculty to make or render ideas into physical or functional forms and to design and
build various devices or objects that are intended to solve specific problems.

Rather than creating traditional degrees such as chemical, electrical, aeronautical,
mechanical, civil, or industrial engineering, we plan to give our students opportunities to
become fully conversant with the tools, programs, and methods those disciplines deploy.
We expect them to become familiar with “design thinking” and feel comfortable when
working in design studios or entreprencurial incubators. We want them to be able to
identify the essence of important problems, to parse the tasks and workloads associated
with solutions whether working alone or in teams, design those solutions using the latest
computer-aided tools, and render those designs into working material objects using the
latest methods, in labs, shops, studios, or maker-spaces around our campus.

We expect an engineering enterprise in Williamsburg to encourage entrepreneurial
activity among our students. Almost surely it will expand the degree to which W&M is
able to offer assistance to high-technology companies with problem-solving, prototyping,
or other aspects of product development and manufacturing locally. At the graduate and
professional level, having this exist in Williamsburg will strengthen W&M’s relationship
with J Lab, NASA, and TRADOC/Army and Air Force and Navy commands in our
region.

FY 207 FY 2018
Priority 4—eLearning Platform $125,000 GF $260,000 GF

As noted above, the university has established the necessary el.earning platform to
support blended and on-line instruction. Additional opportunities exist to 1) expand
elearning options in selected programs in the professional schools and graduate
programs; 2} identify high-quality digital educational resources that can be used in
William & Mary courses; and 3) develop certificate, continuing education, and other
extension activities and programming. New investment will focus around instructional
design, providing the resources to allow additional faculty to move part or all of their
courses on-line.

Priority 5—New Facilities Coming On-line FY 2017 FY 2018
3549,987 GF 8552,472 GF
$871,168 NGF $875,105 NGF
‘3.00 FTE 3.00 FTE

This request provides the funding necessary to support new or renovated facilities coming
on-line during the 2016-18 biennium. In the summer of 2016, phase 3 of the Integrated
Science Center will come on-line, and the renovation of Tyler Hall will be complete, Fall,
2016 will see the opening of the Law School’s new Experiential Learning Center,
These new or renovated facilities will provide the campus with an additional 170,000
square feet of instructional and student support space.

114



Board of Visitors Enclosure J

September 16-18, 2015 Page 1 of 8
COLLEGE OF WILLIAM & MARY

2015 DEBT MANAGEMENT REPORT

The College of William & Mary Debt Management Policy was established to address all forms
of long-term debt including fixed and variable rate options for capital construction projects and
capital leases. Key objectives of the policy include the following:

» To provide guidance to the College in undertaking long-term debt obligations benefiting
the College;

e To provide a structured framework for the issuance of long-term debt;

» To provide an on-going process for the College to evaluate the level of its annual debt
service and consolidated debt burden; and

e To document the exercise of due diligence in the execution and/or management of the
College debt portfolio and use of its financial resources.

The Debt Management Policy is applicable to the College of William & Mary, the Virginia
[nstitute of Marine Science, and Richard Bland College.

Background

To date, the College of William & Mary has issued none of its own debt but rather had debt
issued on its behalf by the Commonwealth of Virginia. While the College remains responsible
for principal and interest associated with this debt, this approach allows the College to minimize
issuance costs and take advantage of the Commonwealth’s strong credit position.

Long-term debt is used primarily to support the construction or renovation of major auxiliary
facilities including residence halls, university centers and dining facilities, parking
improvements, and recreational and athletic facilities. College supported debt service for
academic facilities has been used to provide supplemental funding for projects receiving
significant support from the Commonwealth or for projects where significant private support is
available, The typical debt vehicle is a 20 years, fixed rate 9(c) or 9(d) bond issued by the
Commonwealth of Virginia, Over the course of the bond period, the Treasurer of Virginia may
refinance projects to take advantage of cost saving opportunities.

Standard and Poor’s Bond Rating

The College was required to be rated by one of the major credit rating fims as part of its
application for Tier 3 status under the higher education restructuring act. The Act required that
institutions have at least an “AA-" credit rating for consideration as a Tier 3 institution. In July,
2014, Standard and Poor’s reaffirmed its “AA” issuer credit rating for the College citing its
strong student quality and demand, consistent break-even financial performance, and solid fund
raising and endowment.
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Current Debt Position—As of June 30, 2015, outstanding long-term debt totaled $240.7 million
consisting of $78.9 million in 9(c) bonds and $161.8 million in 9(d) bonds (see Appendix A).
Section 9(c) bonds are general obligation bonds issued by the Commonwealth on behalf of the
College pursuant to Section 9 of Articie X of the Constitution of Virginia. As such, while the
College is responsible for repayment, these bonds are backed by the full faith and credit of the
Commonwealth.  Section 9(d) bonds are issued through the Virginia College Building
Authority’s Pooled Bond Program and backed by the general revenue pledge of the College. As
debt is issued, the College’s fee structure is adjusted to generate the funds necessary to support
any new debt issuance or, in certain cases, private funds to support the necessary debt service are
identified consistent with the requirements of the Debt Management Policy.

Richard Bland College (RBC) has entered into a thirty year capital lease with Richard Bland
College Foundation (RBCF) for the provision of a student housing complex with two dormitories
on the RBC campus. RBC has accounted for the acquisition of the complex and its furniture and
equipment as a capital lease, and therefore has recorded the facility and furnishings as
depreciable capital assets and has also recorded a corresponding lease liability in long-term debt
on the Statement of Net Assets. The outstanding balance of this capital lease as of June 30, 2015
is $22,458,850. RBC also recognized other long-term debt through the agreement with the
RBCF for non-capitalized expenses. The outstanding balance of this other debt as of June 30,
2015is $791,108.

Installment Purchases - consist of long-term obligations resulting from various contracts used to
finance energy performance contracts and the acquisition of equipment. The length of purchase
agreements range from two to fifteen years, and the interest rate charges are from 1.3 to 4.7
percent. The outstanding balance of installment purchases as of June 30, 2015 is $4,127,568
(Appendix B).

FY 2016 Debt Issues — $10 million in 9d debt for the Integrative Wellness Center and estimated
$2.2 M in 9c for Dormitory renovations. '

Variable Rate Debt—The College currently has no outstanding variable rate debt.

Annual Debt Service Cost as Percentage of Total Operating Expense—The Debt
Management Policy stipulates that maximum annual debt service cost as a percentage of total
operating expense shall not exceed 10% and that debt issued in any given year shall be limited to
an amount that allows the debt service to total operating expense ratio to remain at or below the
10% maximum. Information regarding this ratio follows:

Debt Service Operating Expense  Ratio

FY 2011 $19,754,806 337,426,850 5.9%
FY 2012 $22,124,765  $356,429,081 6.2%
FY 2013 $24,008,617  $ 373,058,466 6.4%
FY 2014 $22,678,576  $397,161,235 5.7%
FY 2015 (¢) $23,424,863  $ 405,104,460 5.8%
FY 2016 (e) $29,014,087  $ 413,206,549 7.0%
FY 2017 (e) $23,578,421  $ 421,470,680 5.6%
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(e} The FY 2016 and 2017 ratios reflect an estimate for debt service and two percent annual
growth in operating expense above FY 2014 levels. The FY 2015 operating expenses are
based on an estimate as actual numbers for FY 2015 are not yet available. The FY 2015
debt service amounts are preliminary and unaudited.

The debt service ratio has remained reasonably stable over the past few years and as projected
for FY 2016 and 2017 even while new debt is being issued. This is attributable to new debt being
issued at an overall lower interest rate, systematic refunding of existing debt by the
Commonwealth for lower interest rates and a steady increase in operating expenditures.

Debt Service authorized by the Board of Visitors and the Commonwealth but not yet
issued—Debt supported capital projects previously authorized by the Board of Visitors and the
Commonwealth for which the College has not yet requested that debt be i1ssued includes the
following:

Project Authorized Debt Service
Athletic Facility Improvements $ 2,760,000
Auxiliary Facility Improvements $13,000,000
Improve Marshall-Wythe Law School $ 5,200,000
Dormitory Renovations $ 7,700,000

As of June 30, 2015, the Virginia Institute of Marine Science has no outstanding long-term debt
nor have any new debt supported projects been authorized by the Board of Visitors or the
Commonwealth of Virginia,
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Appendix A

QOutstanding Bond Debt

Section 9{c) Bonds Payable:

Description
Section 9(c) bonds payable:

Dormitory, Series 2009C
Dormitory, Series 2009C
Dormitory, Series 2009D
Renovate Residence Halls, Series 2010A2
Dormitory, Series 20[2A
Dormitory, Series 2012A
Dormitory, Series 2013A
Dormitory, Series 2013B
Dormitory, Series 2014A
Dormitory, Series 2014B
Dormitory, Series 2014B
Dormitory, Series 2014B
Dormitory, Series 2014B
Dormitory, Series 2015A

Renovation of Dormilories

Graduate Housing, Series 2006B
Graduate Housing, Series 2008B
Graduate Housing, Series 2009D
Graduate Housing, Series 2013B
Graduate Housing, Series 2015B

Graduate Housing

Construct New Dormitory, Series 2010A2

Consiruct New Dormitory, Series 201 1A
Construct New Dormitory, Series 2013A

Construct New Dormitory

Underground Utility, Series 2012A
Underground Utility, Series 2014B
Underground Utility
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[nterest Fiscal year Balance as of
Rates(%) Maturity June 30, 2015
3.000 - 4,000 2021 $ 381,550
3.000 - 4,000 2022 2,259,073
2.500 - 5.000 2022 1,940,000
2.000 - 5.000 2030 3,590,000
3.000 - 5.000 2016 130,155
3.000 - 5.000 2024 779,720
2.000 - 5.000 2033 4,345,000
3.000 - 5.000 2026 1,112,613
2.000 - 5.000 2034 8,750,000
2.000 - 5.000 2017 110,935
2.000 - 5.000 2017 491,941
2.000 - 5,000 2018 1,297,798
2.000 - 5.000 2020 1,505,978
2.000 - 5,000 2035 10,980,000
37,674,763

4.000 - 5.000 2016 210,000
3.000-5.000 2018 330,000
2.500 - 5.000 2022 1,270,000
3.000 - 5.000 2026 1,411,860
4.000 - 5.000 2028 1,482,414
4,704,274

2.000 - 5.000 2030 1,630,000
3.000 - 5.000 2031 12,735,000
2.000 - 5,000 2033 _ 8,175,000
22,540,000

3.000 - 5.000 2016 120,341
2.000 - 5.000 2017 284,665
405,006
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Renovate Commons Dining Hall, Series 2009D 2.500 - 5.000 2022 3,200,000
Renovate Commeons Dining Hall, Series 2012A 3.000 - 5.000 2024 1,289,537
Renovate Commons Dining Hall, Series 2013B 3.000 - 5.000 2026 1,831,383

Commons Dning Hall ‘ 6,320,920
Total bonds payable 71,644,963
Unamortized premiuvms (discounts) 7,249,883
Net bonds payable § 78,894,846

Section 9(d) Notes Payable:

Outstanding
[nterest Fiscal year Balance as of

Description Rates (%) Maturity June 30. 2015

Section 9(d) Bonds: _

Barksdale Dormitory, Series 2005A 3.500 - 5.000 2016 $ 625,000
Barksdale Dormitory, Series 2006A 3.000 - 5.000 2027 595,000
Barksdale Dormitory, Series 2010B 2.000 - 5.000 2021 450,000
Barksdale Dormitory, Series 2012A 3.000 - 5.000 2024 555,000
Barksdale Dormitory, Series 2012A 3.000 - 5.000 2025 6,495,000
Barksdale Dormitory, Series 20124 3.000 - 5.000 2025 ~ 6,330,000
Barksdale Dormitory, Series 2014B 4.000 - 5.000 2026 1,605,000
Barksdale Dormitory, Series 2014B " 5.000 2024 730,000
Barksdale Dormitory 17,385,000
William and Mary Hall, Series 20078 4,000- 4,250 2018 165,000
William and Mary Hall, Series 2014B 3.000 - 5.000 2017 285,000
William and Mary Hall 450,000
Parking Deck, Series 2005A 3.500 - 5.000 2016 310,000
Parking Deck, Series 2010B 2.000 - 5.000 2021 950,000
Parking Deck, Series 2012A 3.000 - 5.000 2024 1,170,000
Parking Deck, Series 2012A 3.000 - 5.000 2025 1,385,000
Parking Deck, Series 20124 3.000 - 5.000 2025 3,140,000
Parking Deck, Series 2014B ' 4,000 - 5.000 2026 795,000
Parking Deck 7,750,000
Recreation Sports Center, Series 2005A 3.500 - 5.000 2016 120,000
Recreation Spotts Center, Series 2010B 2.000 - 5.000 2021 220,000
Recreation Sports Center, Series 20124 3.000 - 5.000 2024 270,000
Recreation Sports Center, Series 2012A 3.000 - 5.000 2025 4,585,000
Recreation Sports Center, Series 2012A 3.000 - 5.000 2025 1,225,000
Recreation Sports Center, Series 20148 4,000 - 5.000 2026 310,000

Recreation Sports Center 6,730,000
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Improve Athletics Fagilities, Series 2005A
lmprove Athletics Facilities, Series 2006A
Improve Athletics Facilities, Series 2012A
Improve Athletics Facilities, Series 2014B
Improve Athletics Facilities, Series 20148
Improve Athletics Facilities IT, Series 2013 A&B

Improve Athletics Facilities

Marshall-Wythe Library, Series 2014B
Law School Library, Series 2007A

Law School Library, Series 2010B

Law School Library, Series 2012A

Law School Library, Series 2014B

Law School Renovations, Series 2013A&B

Law School Library

Magnet Facility, Series 2010B
Magnet Facility, Series 2012A

Magnet Facility

School of Business, Series 2007A

School of Business, Series 2009A
School of Business, Series 2014B

School of Business

Integrated Science Center, Series 2007A

Integrated Science Center, Series 2009A
Integrated Science Center, Series 2014B

Integrated Science Center

Cooling Plant & Ultilities, Series 2009B
Cooling Plant & Utilities, Series 2010A 1 &A2

Cooling Plant & Utilities

Power Plant Renovations, Series 2007A
Power Plant Renovations, Series 20148
Power Plant Renovations

Busch Field Astroturf Replacement, Series 2009B

Williamsburg Hospital/School of Education, 2006A
Williamsburg Hospital/School of Education 2014B

3.500 - 5.000
3.000 - 5.000
3.000 - 5.000
:1.000 - 5.000

5.000
2.000 - 5.000

r

5.000
4,500 - 5.000
2.000 - 5.000
3.000 - 5.000

4.000 - 5.000
2.000 - 5.000

2,000 - 5.000
3.000 - 5.000

4.500 - 5.000

2,750 - 4.000
4.000 - 5.000

4.500 - 5.000

2,750 - 5.000
4,000 - 5,000

2.000 - 5.000
2.000 - 5.500

4.500 - 5.000
4.500 - 5.000

2.000 - 5.000

3.000 - 5.000
5.000

Williamsburg Hospital/School of Education

J. Laycock Football Facility, Series 2006A
J, Laycock Football Facility, Series 2014B

J, Laycock Football Facility

3.000 - 5.000
5.000

2016
2027
2025
2026

2024
2034

2020
2028
2021
2024

2026
2034

2021
2024

2028

2016
2026

2028

2029
2026

2030
2031

2028
2026

2030

2027
2024

2027
2024

Page 6 of

165,000
240,000
1,655,000
425,000
280,000

1,555,000

4,320,000

620,000
1,035,000
260,000
335,000
1,640,000
6,605,000
10,495,000

570,000

695,000

1,265,000

6,685,000
5,045,000
10,575,000

22,305,000

3,505,000
5,295,000
5,545,000

14,345,000

9,780,000
9,550,000
19,330,000

1,370,000
2,175,000
3,545,000
1,190,000

750,000
910,000

1,660,000

1,725,000

Enclosure J

8

2,100,000

3,825,000
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Residence Hall Fire Safety Systems, Serfes 2006A
Residence Hall Fire Safety Systems, Series 2014B

Residence Hall Fire Safety Systems

Ash Lawn-Highland Barn, Series 2010A1&A2

Expand Sadler Center, Series 2012B
Expand Sadler Center, Series 2013A&B
Sadler Center

One Tribe Place, Series 2013A&B

Total 9(d) bonds
Unamonrtized premiums (discounts)

Net notes payable

3.000 - 5.000
¥ 5,000

2.000 - 5.500
3.000 - 5.000

2,000 - 5.000

2.000 - 5.000

2027
2024

2031

2033

2034

2034

Enclosure J

Page 7 of 8

605,000
730,000
1,335,000
665,000
6,740,000
975,000
7,715,000
22,355,000

146,665,000

15,111,794
$ 161,776,794
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Appendix B
Installment Purchases

College of William and Mary

Abacus Engineered System Service, W&M Hall
Football Scoreboard, Athletics

Wireless Head Set, Athletics

Vehicle, Campus Police

Blackboard Learning System

Virginia Institute of Marine Science

Energy efficient equipment
Richard Bland College
Energy efficient equipment

Totals

Outstanding
Balance as of
June 30, 2015

Enclosure J

Page 8 of_8

$ 817,375

144,979
33,841
8,184
171,530

$ 1,175,909

1,715,533

1,236,126

$ 4,127,568
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September 16-18, 2015

COLLEGE OF WILLIAM & MARY
STATEMENT OF ENDOWMENT FUNDS
June 30, 2015 - Preliminary

TRUE AND QUASI ENDOWMENT

BOARD OF VISITORS:
General Pool
Green Portfolio
Non-Pooled Assets

TOTAL BOARD OF VISITORS

COLLEGE OF WILLIAM & MARY FOUNDATION:
Pooled Investments
Eminent Scholars
VA Assistance Program
Non-Pooled Assets
TOTAL COLLEGE OF W & M FOUNDATION

MARSHALL-WYTHE FOUNDATION:
General Pool
Eminent Scholars
VA Assistance Program

TOTAL MARSHALL-WYTHE FOUNDATION

WILLIAM & MARY BUSINESS SCHOOL FOUNDATION
VIMS FOUNDATION
OTHER SUPPORTING FOUNDATIONS

" TOTAL TRUE AND QUASI ENDOWMENT

DEFERRED GIFT INSTRUMENTS:
Net Life Income Funds (book value)
Life Insurance {book value)

TOTAL DEFERRED GIFTS:

Enclosure [

Page

1 of 2

MARKET VALUE

June 30, 2015

June 30, 2014

$80,674,152 $80,710,170
381,908 327,966
6,620,250 6,956,290
$87,676,350 $87,994,426

$369,574,343
78,426,110
52,814,869
135,644,439

$353,508,127
77,821,006
51,155,444
144,660,961

$636,459,761

$627,143,538

$19,049,794 $18,083,320
12,363,144 11,754,131
4,135,913 3,930,940
$35,548,851 $33,768,391
$38,384,951 $36,274,163
$11,948,548 $11,244,964
$1,198,513 $1,166,794

$811,216,974

$797,592,276

$8,077,862 $8,609,595
1,582,849 1,565,832
$9,660,711 $10,175,427
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COLLEGE OF WILLIAM & MARY
STATEMENT OF ENDOWMENT FUNDS
NON-POOLED ENDOWMENT CORPUS AND
OTHER SUPPORTING FOUNDATIONS

6/30M5 6/30M4
BOV CWMF OTHER TOTAL TOTAL
SPECIFIC SECURITIES:
Coin Collection (Payne) 280 0 0 280 280
EXTERNAL TRUSTS/FOUNDATION & OTHER
NON-POOLED INVESTMENTS:
Dorman Trust 0 438,963 0 438,963 462,131
Lettie Pate Evans Trust 0 126,351,600 0 126,351,600 135,047,064
Schepmoes Trust 0 4,038 583 0 4,038,583 4,271,079
Dorman - Wren Preservation Acct. 0 692,288 0 692,288 684,320
Sumner Rand Foundation 0 0 1,198,513 1,198,543 1,166,794
REAL ESTATE & PROPERTY: *
Student and Facuity Housing 1,206,869 15,523 0 1,222,392 1,224,060
Administrative Use 120,611 1] 0 120,611 120,611
Land 5,271,685 95,300 0 5,366,895 5,366,895
Life Tenancy 0 408,000 0 408,000 408,000
CWM Real Estale Foundation 0 1,350,000 0 1,350,000 1,350,000
FUNDS RECEIVED BUT NOT INVESTED: 0 0 0 0 340,310
MISC, GIFT RECEIVABLES:
Year-end Cash Receivables 20,9835 946,561 0 967,496 1,442,501
Accruals from Trusts & Bequests 0 1,307,621 0 1,307,621 1]
TOTALS $6,620,290 $135,644,439 $1,198,513 $143,463,242  $152,784,045

*Carrying value less accumulaled depreciation
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VIRGINIA INSTITUTE OF MARINE SCIENCE
2016-2022 SIX-YEAR PLAN

WHEREAS, in the response to the Commonwealth’s direction that the Virginia Institute
of Marine Science (VIMS) prepare a separate Six-Year Plan from the College of William and
Mary; and

WHEREAS, VIMS has developed said plan consistent with the requirements outlined in
the Higher Education Opportunity Act; and

WHEREAS, VIMS has identified those expenditures necessary 1o support its research,
education, advisory service, and administrative operations, has prioritized those expenditures,
and has recommended funding through primarily Commonwealth revenue.

THEREFORE, BE IT RESOLVED, That upon recommendation of the Dean and Director
of VIMS and the President of the College, the Board of Visitors of the College of William and
Mary approves VIMS’ Six-Year Plan as outlined in the subsequent pages.
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VIRGINIA INSTITUTE OF MARINE SCIENCE
SIX-YEAR PLAN NARRATIVE

The Virginia Institute of Marine Science has a three-part mission of research, education and
advisory service, each encompassed within an overarching goal of achieving and maintaining a
national and international position as a premier coastal marine science institution. This mission
involves making seminal advances to our understanding of marine systems through research and
discovery, translating that knowledge into practical solutions to complex issues of socictal
impottance, and providing new generations of researchers, educators, problem solvers, and
managers with a marine science education of relevance and unsurpassed quality.

Meeting this mission requires that VIMS: (1) address cutting edge scientific questions, (2)
develop and apply technologically-advanced approaches to these questions, (3) communicate
research results and new technologies to both professional and public audiences, (4) provide
consultative assistance to facilitate the application of new knowledge to practical problems, and
(5) train future generations of young scientists to continue this tradition.

Based on the mission outlined above, VIMS has identified the following strategies to address the
Objectives outlined in the Higher Education Opportunity Act.

Support Graduate Financial Aid. This proposal requests $325,000 in Higher Education Student
Financial Assistance Fellowships given by the Commonwealth to suppott the graduate program
of the School of Marine Science, including the highly successful GK-12 “scientist in residence™
program at VIMS. This request might seem large at first glance; however, the standard funding
formulas end up disadvantaging the Institute. For example, during the 2012-14 biennium, VIMS
received $3,000 out of $1.8 million distributed for Graduate Financial Aid. Support of this
request is consistent with numerous goals of the Statewide Strategic Plan and would strengthen
the services VIMS provides to the Commonwealth, Without this financial commitment, VIMS
will be far less competitive for top-tier students. It is critical to note that virtually all graduate
programs in marine science with which VIMS competes for top students provide full financial
assistance (tuition, stipend, and many also provide health insurance coverage). This is the norm
in graduate level science education in the U.S. and is a model that has been widely emulated
worldwide because it is a proven path to innovation and impact. It also ensures that top science
students have access to graduate education without accruing significant debt or any at all.

The VIMS graduate program has awarded over 1,000 degrees since it was founded 75 years ago
and is a top producer of marine science advanced degrees in the nation. VIMS alumni are
leaders in areas such as aquaculture, fisheries management, storm surge modeling, water quality
research, and environmental management and restoration approaches for coastal and estuarine
environments. Qur highly employable graduates serve in academia, federal and state agencies,
K-12 education (formal and outreach), non-profits, and marine-related business opportunities
with the private sector, The graduate program provides essential capacity in support of our
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rescarch mission, including research mandated in the Code of Virginia. Our successful
competition for external funding, which expands our ability to address critical issues of
importance to the Commonwealth, and brings jobs to Virginia, would be significantly
compromised without a vibrant graduate program, The research of VIMS graduate students
underpins much of our advisory service to state and regional management agencies and provides
a foundation for policy development. Our graduate students provide essential support to our
education mission by serving as Teaching Fellows and Teaching Assistants for W&M’s
undergraduate marine science program, by helping to mentor the growing number of regional
high school students and W&M undergraduates who conduct research at VIMS, as outreach
educators working alongside our marine educators, and in regional classrooms as “scientists in
residence,”

VIMS faculty currently provide at least $2 of non-general funding from external grants and
contracts for every $1 of general funds used to provide direct support to graduate students,
While VIMS faculty will continue to aggressively pursue external grants and contracts to assist
in meeting the financial nceds of graduate students, traditional fund sources are virtually
saturated, and in some instances, being reduced. Increased state graduate financial aid of
$325,000 would allow the School of Marine Science to support up to a 20% enrollment growth
for graduate students interested in STEM disciplines, would enhance competitiveness for the
most highly-qualified applicants, improve retention of enrolled students, reduce “time to degree”
that can be associated with gaps in financial aid that result from downturns in federal funding
cycles, and provide support for the continuation of the GK-12 program, which supports enhanced
STEM education among middle and high school students in regional schools,

The Virginia Institute of Marine Science’s GK-12 PERFECT (Partnership between Educators
and Researchers for Enhancing Classroom Teaching) program is a unique and highly successful
partnership program with the region’s middle and high school divisions, including ‘schools in
areas with traditionally underserved populations. Over the first five years, this proven program
brought marine and environmental science to 5,500 middle and high school students in
Tidewater Virginia, while growing the professional expertise of 16 teachers and 41 Graduate
Teaching Fellows. It has yielded demonstrable improvements in STEM education centered on
Virginia’s valuable marine and coastal resources, helping to cultivate a local populace of young
people and future decision-makers who are scientifically literate and environmentally concerned.
At the same time, it has effectively honed the communication skills of Virginia scientists and
strengthened their commitment to public service. From its outset, GK-12 PERFECT deliberately
sought to serve a diverse student audience, drawn from suburban to rural settings, both middle
and high school, and including gifted students, economically disadvantaged students, minorities,
and groups that have been underrepresented in science professions. Due to a change in federal
funding priorities, the National Science Foundation funding for this program was halted in 2014,
We are continuing the program for one more year with support from a private trust. The
requested funding for support for 5 graduate student Fellows annually will allow this program to
continue past the coming academic year.
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As GK-12 Fellows, VIMS graduate studeuts team with secondary education teachers and teach
on average 280 hours per year in the classrooms in their role as ‘resident scientists’. They also
contribute to after-school activities such as field trips, Open Houses, Science Fairs, and
Science/Ecology Clubs, VIMS faculty and statf contribute by organizing Fellow training courses
and workshops, classroom observations, group meetings and teacher summer workshops. Using
their broad scientific knowledge, real-life research experience and boundless creativity, Fellows
develop new, innovative teaching materials that enhance the STEM curriculum, and serve as role
models for our future generations of citizens, scientists and engineers. Participating teachers are
empowered through learning new STEM content and teaching tools through interactions with
real scientists; VIMS faculty and staff also have the opportumty to make a lasting impact on
Virginia’s K-12 education. This program has resulted in increased interest in our graduates in
careers in the field of K-12 STEM education in the Commonwealth, and, overall, many
participants indicate a greater interest in a career that involves a strong education component
following their year as a Fellow. '

Create the Center for Sea Level Rise and Coastal Resiliency. VIMS, in partnership with the
College of William & Mary’s Virginia Coastal Policy Center (VCPC) and Old Dominion
University (ODU), seeks to augment our collaborative work in research, policy mitigation and
planning in sea level rise and coastal resiliency to create a Center for Sea Level Rise and Coastal
Resiliency. The central purpose of this Center is to provide a proactive means for adapting
current coastal zone planning fo sea level rise as well as assuring prospective investors,
businesses, and residents that coastal Virginia is a viable long-term location for continued
economic expansion.

Hampton Roads is the second largest population center at risk in the United States from the
impacts of sea level rise. Over the past year VIMS and the VCPC have partnered with ODU’s
Sea Level Rise Initiative on the Hampton Roads Intergovernmental Pilot project, which has
received national attention for planning and coordinating regional coastal resilience. VIMS’
experlise in research on sea level rise and state-of-the-art storm surge modeling, coupled with
VCPC’s expertise in legal and policy issues surrounding adaptation to sea level rise and ODU’s
experiise in modeling socioeconomic impacts of recurrent flooding, has created a synergy that is
unique in the nation in addressing the complicated factors surrounding sea level rise and coastal
resiliency. This initiative seeks to leverage our individual strengths to work towards establishing
a Center for Sea Level Rise and Coastal Resiliency that can serve the needs of the
Commonwealth, local governments, federal facilities, industry and citizens in Virginia’s coastal
communities to build resiliency and support economic growth in the face of sea level rise and
recurrent flooding.

With the establishment of this Center we propose to:

1) integrate federal, state and local data sources on sea level and land subsidence to
create a robust monitoring, modeling and planning network related to sea level rise
and coastal flooding;
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2) provide state-of-the-art flooding predictions during storm events, and simulations
for planning scenarios; and

3) utilize these integrated data and collaborative processes to develop model
templates and toolkits in areas such as infrastructure, public policy, public health,
land use, and more.

Enhance Chesapeake Bay Water Quality Modeling and Monitoring. The need to assess and
verify the effectiveness of public fund expenditures to restore water quality in Chesapeake Bay is
critically important. Currently, the Commonwealth is largely dependent upon the EPA
Chesapeake Bay Program model and monitoring data to assess progress towards meeting Bay
water quality goals. There is a clear need for enhanced water quality modeling and monitoring
in Virginia’s tributaries to support efforts by the state and local governments to meet water
quality goals. VIMS is uniquely positioned with its expertise, state-of-the-art modeling
capabilities, advanced motntoring technologies and mandated role as the scientific advisor to the
Commonwealth on marine and coastal natural resource issues to provide this critical need. The
proposed program would build on these strengths to develop and utilize models that more
accurately represent conditions in Virginia waters and to couple these models with real-time
water quality data to provide a comprehensive, high-resolution view of water quality that far
exceeds the spatial extent, temporal coverage, and accuracy of the current monitoring program,
Such information would furnish decision makers with the information necessary to make more
informed decisions related to Bay restoration and TMDL (Total Maximum Daily Load)
implementation.

Monitoring can be most effectively established with a Commonwealth Chesapeake Bay
Observing System comprised of a network of buoys that can remotely obtain water quality data
and transmit it back to a central location for analysis. This system would expand and integrate
VIMS® current technologies to produce a unified, state-of-the-art system. The system would
integrate water quality and weather to allow for near real-time responses in support of elnergency
management, such as storm forecasting and response, public health, such as harmful algal
blooms and fishery impacts, and state wide tidal water quality assessments, all of which support
both economic and natural resource needs. As an example, Virginia’s rapidly growing oyster
aquaculture industry would benefit greatly from enhanced water quality monitoring and early
warnings of harmtul algal blooms.

Systematic Survey of Virginia Seafloor for Energy and Mineral Resource Interests, Offshore
Virginia waters host a wealth of energy and mineral resources with enormous economic potential
for the State’s future. Offshore activities such as the construction of wind farms, the mining of
sand for beach renourishment and for heavy minerals, and future possible oil and gas exploration
all have a common nced to understand the surface and shallow underlying seafloor to assess
potential sand resources and/or for environmentally sound management practices. Yet, despite
this comimeon need, no systematic mapping and characterization of the shallow seafloor offshore
Virginia (state and federal) waters currently exists, This contrasts with neighboring states along
the eastern seaboard (including our nearest neighbor North Carolina), which have conducted a
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thorough assessment from the coastline to the edge of the continental platform. We propose a
center of excellence for seafloor mapping and analysis at VIMS that will systematically collect a
suite of geophysical survey data and physical samples, with the goals of creating a complete
picture of the shallow character and sand/mineral resource potential offshore Virginia and
providing this information to the public and private seetor as Virginia seeks to responsibly
develop its offshore energy and mineral resources. The center would house a complete digital
library of seafloor eharacteristics, including 3-D visualizations of surface and shallow subsurface
attributes in a GIS database for easy public access. This information will also support future
assessments of fish and shellfish habitat that is of critical economic importance to the
Commonwealth. This initiative is timely, not only because of the intense interest in offshore
energy and mineral resources, but also because VIMS is currently in the process of acquiring a
state-of-the-art research vessel that will be uniquely positioned to serve as a platform for the
collection of these data. We have also expanded our fleet of Autonomous Underwater Vehicles
that enhance our capacity for mapping and visualizing seafloor off Virginia’s coast.

Management of Marine Diseases. Recent outbreaks of disease have damaged economically
important and ecologically sensitive marine resources in the Commonwealth and nation.
Examples include miycobacteriosis in striped bass, dermo and MSX in oysters, Hematodinium in
blue crabs, and morbillivirus in dolphins, to name just a few. These outbreaks have resulted from
an increase in environmental stressors such as increasing water temperature, fishing pressure,
aquaculture activities, and other anthropogenic effects. Often the pathogens responsible for these
outbreaks arc not well known, their risks to marine life and risk of spread remain understudied,
and their full ecological impacts have been difficult to assess. To meet the challenge of the
increasing emergence and establishment of diseases in marine systems, we propose an initiative
to provide science-based guidance on_the management of existing and emerging disease threats
to critical fishery and aquaculture resources in the marine and estuarine waters of the
Commonwealth.

We propose to leverage our considerable expertise and long involvement in the study of diseases
of marine organisms to establish the Management of Marine Diseases Initiative which would (1)
establish state and regional surveillance and response protocols to facilitate identification,
assessment, and prediction of emerging pathogens in inportant fisheries and aquaculture stocks,
(2) serve as a clearinghouse for information to policy makers and industry to mitigate the effects
of disease outbreaks in our marine resources, and (3) enhance graduate and public education
related to the interactions between environmental health and marine animal health,

The VIMS strategic plan includes strategies to promote sustainable fisheries and aquaculture,
enhance coastal economies, and advance our understanding of the effects of climate change on
coastal and marine resources. Three examples show how the Management of Marine Diseases
Initiative would advance these strategic goals. First, shellfish aquaculture is a rapidly expanding
economic sector that relies heavily on certification of pathogen-free seed that is shipped
regionally and nationally, We work closely with industry in this certification process, but the
optimization and validation of newer molecular protocols is needed for rapid assessments,
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surveillance, and quality assurance required for continued growth in this industry. Second,
despite improved management, blue crab stocks remain below historical levels and the effects of
observed disease outbreaks in juvenile crabs remains unknown. Lastly, striped bass are
susceptible to mycobacterial infections that show strong associations with increasing water
temperature and estimates indicate a 16% increase in mortality due to mycobacterial infections
alone. The increased mortality due to disease must be factored into management plans for crabs
and striped bass. The health of marine resources such as these is fundamental to the growth of
the Virginia seafood industry and the revitalization of coastal communities dependent upon this
industry. This initiative will provide guidance on the management and mitigation of existing and
emerging disease threats to vital fishery and aquaculture resources in the Commonweaith.

Monitoring Bay Grasses, Subinerged bay grasses are a critical living resource in Chesapeake
Bay that supports valuable fish and crab resources. Because bay grasses are dependent on good
water quality it is being used as a key indicator of water quality improvement in Chesapeake Bay
by the Virginia Department of Environmental Quality (DEQ). VIMS has conducted a bay-wide
annual survey of bay grasses since 1987, with considerable support from EPA, NOAA and the
state of Maryland. That support has declined in recent years as costs have risen. We are seeking
to establish a stable funding base for maintaining the Virginia portion of this valuable survey.

The results of the annual survey are important to the Commonwealth for a number of reasons,
(1) Bay grass acreage is embodied in Virginia’s water quality standards; (2) The Virginia
Secretary of Natural Resources must report annually to various Virginia House and Senate
Committees on the status of bay grass abundance from the annual surveys (Code of Virginia
£2.2-220); (3) bay grass acreage is an important component the blue crab fisheries management
plan (Code of Virginia £28.2-203.1); (4) Bay Grass survey maps are used by the Virginia Marine
Resources Commission (VMRC) in evaluating aquaculture lease applications; and (5) bay grass
acreage is used as a metric for attainment of the restoration goals established by the Chesapeake
Bay Program and its partners, including the Commonwealth of Virginia.

VIMS is uniquely qualified to provide this service, not only because of its experience in
conducting the surveys, but because it has pioneered restoration techniques for bay grasses that
are now used worldwide and is widely recognized for its scientific leadership in bay grass
restoration,

Develop and support new management and policy approaches at state and local government
levels. Throughout its history VIMS has provided critical, science-based advice to aid state and
local governments in managing vital coastal resources from resource-specific to system-level
perspectives with a long-term vision that includes economic considerations. As coastal decision-
inakers in Virginia have become ever more dependent upon this advice, VIMS finds its support
for this activity to be insufficient to meet demands. Enhanced support from the Cominonwealth
would permit us to meet the increasing demand for this critical assistance, and to do so in the
most proactive manner possible.
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Implement a post-graduate Commonwealth Coastal and Muarine Fellowship program in
collaboration with_the Virginia Sea Grant (VASG) program that has been housed at VIMS
since 2008, This proposed program would be modeled after the highly successful national Sea
Grant Knauss Marine Policy Fellowship and similar state fellowship programs operated by state
Sea Grant programs in Washington and California, To start the program, four Commonwealth
Fellows would be placed with host offices in relevant state coastal and marine resource agencies
in Virginia, such as the VMRC and DEQ. The Commonwealth Fellowship would provide host
offices with highly trained professionals to help advance the state agency mission, and would
serve a workforce development and retention benefit. The program would provide Fellows with
“on the job” experience in the integration of coastal and marine resource science, policy and
management. By building a network of cwrent Fellows and alumni (after a couple years), the
Commonwealth Fellowship program will cultivate Virginia’s network of scientists and resource
managers, expand opportunities for state agencies to collaborate with universities, and improve
our ability to address emerging coastal and marine resource issues and needs through innovative
cross-institutional, nlti-disciplinary responses.

VASG would conduct the recruitment and pre-screening of Fellows and host offices, fiscal
management, matching procedures to link host offices with pre-qualified Fellows, and Fellow
oversight and technical assistance throughout the year. Qualified candidates would apply through
VASG and could come from any of our university partner institutions. The host office would
develop and oversee the Fellow’s job tasks and activities, contribute modest funding toward the
stipend to demonstrate commitment to the fellowship, and participate in the matching process.

Expand Iustitutional Collaborations, VIMS also has numerous well-established collaborations
with other institutions within the Commonwealth, across the nation and internationally. During
the 2012-2014 biennium VIMS had active collaborations with ten other Virginia institutions of
higher education (UVA, VA Tech, ODU, VCU, GMU, JMU, Liberty, Randolph Macon,
Washington and Lee, VA Wesleyan), 78 other US colleges and universities, and 63 international
universities and institutes. Some recent additions to these include collaborations with Old
Dominion University on sea level rise adaptation in Hampton Roads, Virginia Commonwealth
University on sturgeon restoration, NASA on remote sensing of harmful algal blooms, the
William & Mary Virginia Coastal Policy Center on legal and policy issues affecting coastal
resilience, and National Cheng Kung University in Taiwan addressing areas of shared interest in
research and education.

In addition to the above, VIMS is currently exploring the potential to offer a joint degree
program with the W&M Business School to provide the training professionals need in careers
that support marine-resource based economic development within the state (e.g. aquaculture,
fisheries, minerals). Also, through the Virginia Council of Graduate Schools, we are
contributing to an effort to enhance the participation in graduate programs of students from
under-represented racial and ethnic groups in all fields, but especially STEM, with the ultimate
goal of increasing their access to careers in higher education and other advanced professions
within the Commonwealth.
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Continue to operate as a yvear-round facility. As an independent state agency that is heavily
involved in research and graduate education, VIMS also provides advisory service to the
Commonwealth in the form of expert scientific advice on marine-related issues throughout
Chesapeake Bay and the coastal ocean. All three of our missions, the graduate program, research
and advisory programs, are heavily operational for the entire 12-month calendar year. Field
research is most active between April and October, but most other activities occur equally
throughout the year. For example, throughout calendar year 2014, VIMS offered a total of 407
outreach programs reaching more than 24,000 citizens. More than 200 of those programs were
held on VIMS’ main campus, These were in the form of campus tours, after howrs lecture series,
discovery labs, summer camps for children in grades 1-8, workshops, training programs, and
more. VIMS always has been, and will continue to be, a year-round operation.

Evaluation of Previous Six-Year Plan Strategies

Support Chesapeake Bay Fish Surveys. During the 2015 General Assembly session, VIMS
received $500,000 in general funds in support of the multiple finfish and shellfish surveys it
conducts. This imtiative has been a top priority for VIMS for more than a decade and the
significant investment made by the Commonwealth is much appreciated! This initiative has
been removed from the 2016 Six Year Plan.

Support Graduate Financial Aid. Governor McDonnell’s outgoing budget in 2014 included
$355,000 in Graduate Financial Aid for VIMS. This support remained throughout nearly all of
the 2014 General Assembly session until the entire budget crashed due to the inability of the
legislature to agree on Medicare expansion. This was an enormous loss for VIMS, However,
VIMS faculty continue to aggressively pursue grant support from federal agencies, the
Administration has made internal resource reallocations to provide a modest level of financial
support for graduate students, and this past academic year the William & Mary Provost gave the
Associate Dean of Academic Studies the ability to issue up to six tuition waivers in order to
attract top students and increase enrollment. While these efforts have helped to halt a trend of
decreasing enrollment in our doctoral program, we must continue to pursue state support in order
to maintain the viability of the graduate program at VIMS,

Improve Longevity of Highly-Sophisticated Research Instrumentation. VIMS has had this
initiative on its Six Year Plan for several years, primarily because the Institute does not receive
base adequacy funds to support such maintenance and operating requests. The Higher Education
Equipment Trust Fund (HEETF) allocations to VIMS over the past five years have been
approximately $2.5 million — a significant investment by the Commonwealth. It is highly
unfortunate that the associated service/maintenance contracts on these pieces of equipment
cannol be purchased through the HEETF. Annual service contracls can range from $2,000 to
more than $25,000 for certain pieces of equipment. Failure to maintain manufacturer dependent
service compromises the full appreciation of the investment by the Commonwealth, increases
expenses by having ad hoc service calls, and importantly, can extend the research downtime thus
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delaying grant and contract deliverables and advisory service responses to the Commonwealth
and other state agencies.

This initiative has been removed from VIMS’ 2016 Six Year Plan in recognition that it is highly
unlikely the Commonwealth will invest funds for this purpose. VIMS Administration has been
utilizing indirect cost recoveries to fund maintenance contracts for targeted pieces of scientific
equipment. While indirect cost recoveries are certainly appropriate to utilize for maintenance
contracts on equipment purchased by external grants and contracts, we are convinced that the
cost of this initiative to the Commonwealth would be easily offset by the benefits,

Enhance High Performance Computing (HPC) Technology. The need for HPC technology at
VIMS has significantly increased with the addition of new faculty, and several current faculty,
whose research requires high speed data transfer for real-time forecasting and generating
prediction models for storm surge, or analyzing fish DNA data points, as examples. Given the
significant increase in HPC needs and VIMS’ lack of resources to support those needs, during
the 2014-15 academic year VIMS entered into an MOU with W&M’s IT department to provide
support for VIMS researchers. Specifically, the HPC group at W&M assists the VIMS IT
department in defining hardware specifications, installing said hardware, assisting with
troubleshooting, and being consultative to ensure that VIMS has successful HPC capabilities that
meet the needs of the researchers on its campus. Given this partnership, VIMS has removed the
HPC initiative from the 2016 Six Year Plan,

Related Capital Outlay Projects

VIMS has 10 proposed capital projects over the Six-Year Plan period; however, there are three
projects that are the top priorities for VIMS in the upcoming biennium, They are (1) Relocate
and Construct an Oyster Research Hatchery, (2) Construct an Administration and Education
Complex at the Eastern Shore Campus, and (3) Expand and Renovate Watermen’s Hall.

Relocate and Construct an Oyster Research Hatchery. The current hatchery is nearly four
decades old and was originally designed as a production facility for planting large numbers of
seed oysters in the Chesapeake Bay. The new hatchery will be 22,000 square feet and
constructed on the north side of campus, out of the flood plain, and be specifically purposed for
oyster restoration, industry and economic development, and educational and training space, This
research hatchery supports the Statewide Strategic Plan Goals 3 and 4 and T.J 21 Objectives E7,
E8, E1ll, and E12, VIMS’ Aquaculture Genetics and Breeding Technology Center (ABC) will
be housed in the new hatchery. The 1997 General Assembly established ABC in recognition of
the role that genetic research and selective breeding play in aquaculture development. ABC is
the first genetics program to focus on oysters and one of the first dedicated Centers for breeding
marine species. ABC’s mission is to continuously improve oyster aquaculture through the
manipulation and control of the genetics and culture of the oyster, These improvements, through
application of cutting edge research, have and will continue to have regional impact and

worldwide application. Most importantly, aquaculture is one of the leading economic
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development opportunities for Chesapeake Bay. ABC addresses industry requirements for a
more profitable enterprise by running a breeding and applied research program, which comprises
a rescarch hatchery, labs, and farms that are staffed with technicians, students, and trainees.
ABC does not sell seed or larvae, but enables industry to meet this demand by providing the best
available brood stock.

Construct_Eastern Shore Administration_and Education Complex. This project consists of
constructing four new buildings and demolishing two outdated buildings at the Eastern Shore
Laboratory (ESL) in Wachapreague that total 10,200 square feet. The buildings are 1) a new
3,500 square foot Education Center that will house classrooms with distance learning
capabilities, convertible meeting rooms, and a teaching laboratory, 2) a replacement 3,500 square
foot Administration building that will house staff offices and public outreach space, 3) a
replacement 1,700 square foot maintenance shop that will have a high bay and drive through
access to properly support the work conducted on small vessels and trucks, and 4) a new 1,500
square foot storage building. In November 2010, VIMS lost Seaside Hall (the ESL Research
building) due to fire. With insurance proceeds, VIMS replaced it with a new, modern facility.
The proposed buildings will be designed to complement the new Seaside Hall architecturally and
present a public face for the Laboratory.

The ESL serves as much more than a field station for VIMS. It also serves as an important site
for undergraduate and graduate education, as well as public education and outreach to the K-12
community. Over two-dozen colleges and universities regularly use the ESL for educational
activities, with more than half coming from Virginia schools. The ESL also serves as a site for
providing summer classes for Virginia secondary school teachers and plays an important role in
international educational exchange programs. With the establishment of an nndergraduate minor
in marine science at W&M, the educational programs at the ESL will require further expansion,
Along with the educational program, the research and advisory roles of the ESL have expanded
dramatically in recent years. The facility now regularly hosts meetings and conferences with
state and federal regulatory agencies, as well as outreach programs for the local aquaculture
industry and the public. The dramatic increase in use of the facility over the past few years has
outpaced the infrastructure. This project supports the Statewide Strategic Plan Goals 2, 3 and 4
and T.J 21 Objectives B, C, E6, ES, E10, and EI2.

Expand and Renovate Watermen’s Hall. This project consists of expanding and renovating the
1984 vintage Watermen’s Hall. This renovation and expansion is critical to meeting the
programmatic, technological, and instructional needs of graduate marine education and public
outreach at VIMS. The project includes renovation of existing classrooms, and an 11,800 square
foot addition for an educational center with classrooms, conference rooms, convertible meeting
rooms, and an informal lounge.

Waternien’s Hall is a multipurpose building that houses the Institute’s administration, advisory
services, main research library, classrooms, and an auditorium. Not only does Watermen’s Hall
provide essential functions and act as the nerve center for the Institute’s faculty, staff, and
students, but it is the main building where the Institute and the public interface. The building has
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been well maintained and improvements have included a handicapped accessibility project, re-
roofing project, and partial face lift to the McHugh Auditorium, and mechanical equipment
replacement as part of an energy performance contract. However, the building is 31 years old,
has never been renovated, and is showing its age. Moreover, VIMS is unable to host regional
and national conferences due to lack of proper facilities and class scheduling conflicts. The
proposed addition would allow VIMS to hold workshops for 50-100 people with breakout rooms
for small discussion groups and improve VIMS’ ability to provide advisory services to state and
local governments and the general public through outreach training workshops. This project
supports the Statewide Strategic Plan Goals 2, 3 and 4 and TJ 2! Objectives B, E6, ES, and E10.
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VIRGINIA INSTITUTE OF MARINE SCIENCE
SIX-YEAR PLAN TABLE
Priority | Strategy FY 2016-17 FY 2017-18

| Increase Faculty and Staff Salaries $698.972 $1,431,490

2 O&M for New Facilities $0 $974,430

3 Support Graduate Financial Aid $325,000 $325,000
Create the Center for Sea Level Rise and

4 Coastal Resiliency $446,786 $470,260
Enhance Chesapeake Bay Water Quality

5 Modeling and Monitoring $909,353 $765,755
Systematic Survey of Virginia Seafloor
for Energy and Mineral Resource

6 Interests $504,188 $509,530 |

7 Management of Marine Diseases $348,481 $357,748

8 Monitoring Bay Grasses $260,382 $265,161

Develop and support new management
and policy approaches at state and local

9 government levels 3419,189 $431,997
Implement a post-graduate
Commonwealth Coastal and Marine

10 Fellowship Program $299,138 $306,873

11 Expand Institutional Collaborations No dollar impact No dollar impact
Continue to Operate as a Year Round

12 Facility No dollar impact No dollar impact
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VIRGINIA INSTITUTE OF MARINE SCIENCE
2016-2018 OPERATING BUDGET REQUESTS

The Virginia Institute of Marine Science has developed operating budget requests as part of the
Commonwealth’s 2016-18 budget development process consistent with the guidance set forth by
the Governor’s Office, the Secretary of Education, and the State’s Department of Planning and
Budget. All of the requests are included in the Institute’s Six Year Plan.

THEREFORE, BE IT RESOLVED, That the Board of Visitors of The College of William and
Mary in Virginia approves the following operating budget requests for the Virginia Institute of
Marine Science for submission 1o the Commonwealth as part of the 2016-18 budget development
process.
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FY 2016-17 FY 2017-18
Graduate Financial Aid $325,000 GF $325,000 GF
0.0 FTE 0.0 FTE

This initiative requests funds to support the Graduate Program at VIMS. VIMS and its faculty
provide tuition, stipend and basic health insurance coverage for all graduate students who are in
good academic standing and making satisfactory progress in their research. Without this
commitment, VIMS would not be competitive for top-tier students, It is critical to note that
virtually all graduate programs in marine science with which VIMS competes for top students
provide full tuition and stipend, and many also provide health insurance coverage. This is the
norm in graduate level science education in the U.S. and is a model that has been widely
emulated worldwide because it is a proven path to innovation and impact. These funds are not
only crucial to maintaining VIMS’ competitiveness with others, but will in fact assist VIMS with
increasing its enrollment growth by up to 20% in STEM fields, a major objective of the Higher
Education Opportunity Act.

FY 2016-17 FY 2017-18
Center for Sea Level Rise and Coastal Resiliency $446,786 GF $470,260 GF
3.2FTE 32 FTE

VIMS, in partnership with the College of William & Mary’s Virginia Coastal Policy Center
(VCPC) and Old Dominion University (ODU), seeks to augment our collaborative work in
research, policy mitigation and planning in sea level rise and coastal resiliency to create a Center
for Sea Level Rise and Coastal Resiliency. The central purpose of this Center is to provide a
proactive means for adapting current coastal zone planning to sea level rise as well as assuring
prospective investors, businesses, and residents that coastal Virginia is a viable long-term
location for continued economic expansion.

Hampton Roads is the second largest population center at risk in the United States from the
impacts of sea level rise. Over the past year VIMS and the VCPC have partnered with ODU’s
Sea Level Rise Initiative on the Hampton Roads Intergovernmental Pilot project, which has
received national attention for planning and coordinating regional coastal resilience. VIMS’
expertise in research on sea level rise and state-of-the-art storm surge modeling, coupled with
VCPC’s expertise in legal and policy issues surrounding adaptation to sea level rise and ODU’s
expertise in modeling socioeconomic intpacts of recurrent flooding, has created a synergy that is
unique in the nation in addressing the complicated factors surrounding sea level rise and coastal
resiliency. This initiative seeks to leverage our individual strengths to work towards establishing
a Center for Sea Level Rise and Coastal Resiliency that can serve the needs of the
Commonwealth, local governments, federal facilities, industry and citizens in Virginia’s coastal
communities to build resiliency and support economic growth in the face of sea level rise and
recwrrent flooding.
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FY 2016-17 FY 2017-18
Chesapeake Bay Water Quality Modeling and Monitoring $909,353 GF $765,755 GF
4.6 FTE 4.6 FTE

The need to assess and verify the effectiveness of public fund expenditures to restore water
quality in Chesapeake Bay is critically important. Currently, the Commonwealth is largely
dependent upon the EPA Chesapeake Bay Program model and monitoring data to assess progress
towards meeting Bay water quality goals. There is a clear need for enhanced water quality
modeling and meonitoring in Virginia's tributaries to support efforts by the state and local
governments to meet water quality goals. VIMS is uniquely positioned with its expertise, state-
of-the-art modeling capabilities, advanced monitoring technologies and mandated role as the
scientific advisor to the Commonwealth on marine and coastal natural resource issues to provide
this critical need. The proposed program would build on these strengths to develop and utilize
models that more accurately represent conditions in Virginia waters and to couple these models
with real-time water quality data to provide a comprehensive, high-resolution view of water
quality that far exceeds the spatial extent, temporal coverage, and accuracy of the cwrent
monitoring program. Such information would furnish decision makers with the information
necessary to make more informed decisions related to Bay restoration and TMDL (Total
Maximum Daily Load) implementation.

Monitoring can be most effectively established with a Commonwealth Chesapeake Bay
Observing System comprised of a network of buoys that can remotely obtain water quality data
and transmit it back to a central location for analysis. This system would expand and integrate
VIMS’ current technologies to produce a unified, state-of-the-art system. The system would
integrate water quality and weather to allow for near real-time responses in support of emergency
management, such as storm forecasting and response, public health, such as harmful algal
blooms and fishery impacts, and state wide tidal water quality assessments, all of which support
both economic and natural resource needs. As an example, Virginia’s rapidly growing oyster
aquaculture industry would benefit greatly from enhanced water quality monitoring and early
warnings of harmful algal blooms.

FY 2016-17 FY 2017-18
Modernize Campus Information Technology $727,543 GF $227,543 GF
2.0FTE 2.0FTE

This decision package request supports two Information Technology strategies where their
components are tightly related and critical to the effective and efficient operation of Virginia’s
premier marine research facility. Specifically, the Virginia Institute of Marine Science (VIMS)
seeks to (1) modernize and expand the 15 year-old campus data network; and (2) replace the 30
year-old campus PBX-based telephone system, originally installed in 1985, with a modern, well
supported and full featured telecommunications system using VOIP technology. These two
information technology systems are the lifeline of VIMS to its customers, suppliers, constituents
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and the world. The proposal that follows is organized into two parts. It is important to
emphasize that the second part, a replacement phone system, is dependent upon the completion
of the first part, a secure, fully modern, high-performance campus network,

The recent data breach at the Federal Office of Personnel Management, which compromised
sensitive personal information of over 21.5 million Federal workers, illustrates the increasing
potential for disruption of operational continuity posed by cyber threats. The COVA Strategic
Plan for IT: 2012-2018 recognizes this frend and identifies a set of cybersecurity goals that
includes implementing security technologies, practices, and monitoring to protect
Commonwealth data and infrastructure, thereby reducing the Commonwealth's attack surface
area. Our proposal includes provisions to incorporate modern security best practices and features
within the VIMS network and telecommunications infrastructure as part of this upgrade project.

The research supported by this information technology infrastructure has a direct effect on the
ability of VIMS to conduct marine research that has an important impact on the economy of the
Commonwealth, Questions about the effect of sea-level rise, survival of Blue Crabs, and
marketing strategies for Oysters all depend on effective, reliable communication over the VIMS
campus IT infrastructure.
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Wells Fargo Advisors is the trade name under which Wells Fargo & Company provides brokerage services through two registered broker/dealers: Wells Fargo Advisors, LL.C, member
NYSE/SIPC, and Wells Fargo & Company Financial Network, Inc., member NASD/SIPC. Each broker/dealer is a separate non-bank affiliate of Wells Fargo & Company.



OPTIMAL
SERVICE GROUP

of Wells Fargo Advisors

Consultant Team

The Optimal Service Group
428 McLaws Circle
Williamsburg, VA 23185
Toll Free: 1-888-465-8422
Fax: 1-757-564-3026

Name Phone E-mail

Joseph W. Montgomety, CFP®, AIF® Phone: (757) 220-1782 joe.montgomery@wellsfargoadvisors.com
Managing Director - Investments Mobile: (757) 570-4545

Thomas C. Wilson ITI, AIF® Phone: (804) 559-2922 tewilson@wellsfargoadvisors.com
Managing Director - Investments Mobile: (804) 244-1213

Institutional Consulting Director

R. Bryee Lee, CFA, CIMA®, CAIA, FRM, AIF® Phone: (757) 258-1687 bryce.lee@wellsfargoadvisors.com
Senior Institutional Consultant Mobile: (757) 753-5001
Institutional Consulting Services

Robin S. Wilcox, AIF® Phone: (757) 258-5980 robin.wilox@wellsfargoadvisots.com
Vice President - Investments Mobile: (757) 753-5057

Brian T. Moore, CIMA®, ATF® Phone: (757) 258-1666 btian.t.moore@wellsfargoadvisors.com
Finandal Consultant Mobile: (757) 753-4875

Institutional Consulting Analyst

Karen A. Hawkridge, CIMA®, ATF® Phone: (757) 258-1673 karen. hawkrdge@wellsfargoadvisots.com
Finandal Consultant Mobile: (804) 852-3549
Institutional Consulting Analyst

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.
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Capital Markets Review
For Periods Ending June 30, 2015

1 3 5 10
Index Name 2Q15 YTD year years years years
Dow Jones Industrial Average 03 00 72 138 154 83
NASDAQ Composite 20 59 145 216 206 10.6
S&P 500 03 12 74 173 173 79
Russell 1000 01 17 74 177 176 8.1
Russell 1000 Value 01 (0.6 41 173 165 7.1
Russell 1000 Growth 01 40 106 180 186 9.1
Russell Midcap (15 24 66 193 182 94
Russell Midcap Value 20) 04 37 191 17.7 89
Russell Midcap Growth 1.1 42 95 192 187 9.7
Russell 2000 04 48 065 178 171 84
Russell 2000 Value (12) 0.8 08 155 148 6.9
Russell 2000 Growth 20 87 123 201 193 99
Russell 3000 01 19 73 177 175 82
MSCI EAFE Index 08 59 (3.8) 125 100 5.6
MSCI World Index 05 30 20 149 137 70
MSCI World Ex. US Index 07 47 49 117 95 57
MSCI ACWI 05 30 12 136 125 7.0
MSCI ACWI ex USA 07 44 49 99 82 60
MSCI EM (Emerging Markets) 08 31 @48 41 40 85
MSCI FM (Frontier Markets) 01 (28) (13.6) 134 7.7 0.6
Barclays U.S. Aggregate 17 01) 19 18 34 44
Barclays U.S. Government/ Credit 21 ©3) 1.7 18 35 44
Batclays Intermediate U.S. Government/Credit (0.6) 08 1.7 16 28 40
Barclays Municipal Bond 0.9 01 30 31 45 45
BofA Merrill Lynch Convertible Securities 0.7 37 34 149 129 82
BofA Merrill Lynch High Yield Master ©0.0) 25 (0.5 067 84 77
Citigroup World Government Bond Index (1.6) 40) 9.00 25 11 31
JPM EMBI Global Diversified 04 17 05 43 068 75
Citigroup 3-month T-bill 00 00 00 01 01 13
HFRI Fund of Funds Composite Index 01 26 39 62 41 32
FTSE Nareit All REIT' 89 (2) 38 90 141 64
Dow UBS Commodity Index 47 (1.6) (23.7) 8.8 (3.9 (2.6

Data Sources: Zephyr StyleAdvisor & Barclay’s Capital

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.

Economy/Capital Markets: The quarter began with a weak jobs report

showing the economy added jobs at its slowest pace in 15 months. First
quarter GDP, initially reported at 0.2% annualized growth was then
revised to a decrease of 0.2%. The weaker growth was attributed to severe
winter weather, a strong dollar, and a West Coast port labor dispute.
Monitoring the economic data closely, the FOMC tries to determine when
a rate increase will be appropriate. External factors such as the Greek
bailout and a slowdown in the Chinese economy are also being considered
before a decision is made. Investors continue to believe the Fed will
announce its first rate increase sometime in the second half of 2015.

The 10-year US Treasury note began the quarter at 1.92% and closed the
quarter at 2.35%. Treasury rates increased late in the quarter as strong
economic indicators offset the flight-to-quality trade stemming from the
ongoing Greek debt crisis. Corporate supply moderated in June as market
weakness delayed issuers — investment-grade issuance totaled
approximately $87 billion versus expectations of over $100 billion. The
corporate market digested over $650 billion in supply during the first half
of the year, with issuers coming to market at a 20% faster pace versus last
year’s record issuance of over §1 trillion. The commercial mortgage-
backed securities market (CMBS) illustrated positive fundamental trends,
but heavy new issuance weighed on the sector — supply increased 10%
quarter-over-quarter, totaling $14.3 billion across 11 deals. Asset-backed
securities (ABS) generated positive excess returns versus Treasuries,
benefiting from a healthy new issue market and improvement in consumer
credit.

In June, as the brinksmanship between Greece and the EU heightened,
domestic and international equities sold off. On a sector basis, health care
(+9.6%), consumer discretionary (+6.8%), and telecom (+3.2%) lead for
the YID period. The worst performing sectors include utilities (-10.7%),
energy (-4.7%), and industrials (-3.1%). Small-cap stocks have been the
better performing group among capitalization categories followed closely
by mid-cap stocks. Growth stocks outperformed value YTD.
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OPTIMAL
SERVICE GROUP

of Wells Fargo Advisors

I. Executive Summary
Observations & Recommendations

Total Portfolio: The William & Mary Board of Visitors (BOV)
Endowment lost 20 basis points in the second quarter while the benchmark
lost 30. For the 2015 fiscal year, the portfolio gained 2.0%, lagging the
benchmark’s gain of 3.4%. The relative underperformance was attributed to
mid-cap value and small-cap domestic stocks as well as the portfolio’s

exposure to emerging market debt.

Domestic Equity: Goldman Focus 20 Growth declined 2.0% versus the
benchmark’s modest gain of 0.3% for the quarter. Stock selection in

consumer staples and information technology contributed to the negative
results. Whole Foods Market was a detractor as the company was in the
media in June again for pricing issues. Kate Spade was another detraction
from relative performance. Craig Glassner, a managing director and portfolio
manager on the Growth Equity team, left the firm to pursue another
opportunity. Glassner’s research responsibilities for the healthcare sector will
be absorbed by Tim Leahy and Anant Padmanabhan. Leahy has 16 years of
investment experience, approximately 10 of which are with the Growth team.
Padmanabhan has 10 years of research experience. Both are members of the
healthcare research team. The Growth Equity team continues to be led by
Steve Barry, Chief Investment Officer and Head of Fundamental Equity.
Barry has 29 years of investment experience and has been with the team since
1999.

BlackRock Large Cap Value gained 1.5% for the quarter and the Russell
1000 Value gained 0.1%.
financials where banks were a strong source of value. Most of the move
reflected a steepening in the 3-month to 5-year Treasury spread. US Insurer
AIG added value in the sector as it continued monetization of non-core

The largest contributor to performance was

assets, the proceeds of which are being allocated to share repurchase. Strong
selection in healthcare, especially an overweight to managed care was additive.
Information technology was among the prime detractors from performance
with semiconductor provider Micron Technology and hardware manufacturer
Western Digital dragging on results.

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.

The Wells Fargo Advantage Discovery Fund gained 3.1% for the quarter
while the benchmark lost 1.1%. Broad-based strength in stock selection led
to the fund’s success in the information technology sector. Companies
benefiting from strong business spending on network-security and data-
analytics solutions aided the fund’s outperformance in the sector. For
example, the share price of Tableau Software, Inc., rallied sharply when the
company announced year-over-year quarterly revenue growth of 75%, ecasily
surpassing the consensus estimate and demonstrating strong business
momentum in a seasonally weaker quarter for the company. Select holdings
in the equipment and supplies industry rallied sharply and were critical drivers
of the fund’s success in the health care sector. The share price of DexCom,
Inc., rose 28% as investors rewarded the company for strong growth in new
users of its continuous glucose monitoring products. In addition, investors
responded favorably to updates on DexCom’s innovative pipeline products.
Stock selection in the pharmaceuticals industry also boosted the fund’s
relative performance in health care.

Artisan Midcap Value lost 1.8% for the quarter, compared to the
benchmark’s decline of 2.0%. The relative outperformance was driven by low
weighting to utilities and REITs. An underweight within healthcare was
detrimental to the fund’s petformance while the sole stock in that sectot,
Cigna, performed quite well. In June, the stock rose on reports that Anthem,
a tival managed care company, offered to acquire Cigna for a 19% premium
to the prior day closing price. Rumors of M&A across the managed care
industry have been rife in recent months with the players focused on the
competitive and economic advantages of increased scale.

International Equity: Dodge & Cox International fund lost 0.3% in the
second quarter, lagging the MSCI All Country World ex US index’s gain of
0.7%. Underperformance was attributed to an overweight to information
technology as well as holdings within the sector. Hewlett-Packard, Baidu, and
Samsung were notable detractors. Weak returns from emerging market
financials also dragged on performance. Three names in industrials hindered
results: Tyco, Schneider Electric, and Philips.
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OPTIMAL
SERVICE GROUP

of Wells Fargo Advisors

Executive Summary
Observations & Recommendations

MFS International Value lost 70 basis points compared to the benchmark
gaining 80 basis points for the quarter. The fund’s overweight to consumer
staples is quite significant (27.5% vs. 4.0%) and this detracted from quarterly
performance.  Stock selection among many sectors (consumer staples,
transportation, healthcare, materials) was negative for the fund’s relative
performance. Currency had a negative impact on the fund. Ericsson,
Yamato Holding, Fairfax Financial, and Brambles were the largest detractors
for the quarter. The fund remains cautiously positioned as they do not
believe the quantitative easing programs in Europe or Japan will drive lasting

economic recovetries.

Domestic Fixed Income: Dodge & Cox Income fund lost 1.2% for the
quarter which outpaced the Barclays U.S. Aggregate index by 50 basis points.
The fund’s relatively shorter duration added to performance as interest rates
rose. An overweight to corporate bonds detracted from relative results.
Specifically Cigna, Cox Communications, Kinder Morgan, Royal Bank of
Scotland, and Time Warner Cable dampened overall results. On the positive
side, Brazil-related holdings Petrobras and Rio Oil Finance Trust performed
well as did Dominion Resources, HSBC, and Telecom Italia. The attribution
holds true for the year-to-date period as well with the fund being in positive
territory (+0.1%) compared to the Barclays Aggregate posting a loss (-0.1%).

The Pioneer Strategic Income Fund lost 0.5% while the index was down
1.7% for the second quarter. The fund’s relatively shorter duration was the
largest contributor to the relative outperformance. Given the yield curve
steepened over the three-month period, the bar-belled strategy worked against
performance. Security selection, asset allocation and the overall quality of the
fund aided performance. Currency effects were modestly negative for the
fund with the exposure to the Indian rupee and Mexican peso being drags on
performance.

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.

International Fixed Income: The GMO Global Bond Strategy returned
-2.0% for the quarter while the benchmark lost 1.6%. Global government
bonds sold off across the board: in 10-year-equivalent, interest rate swap

terms, losses were the highest in the Eurozone and lowest in Japan. Leading
those that outperformed the dollar, the British pound gained 5.9% during the
quarter; in addition to the ubiquitous flight-to-safety among investors,
stronger wage growth and improving economic recovery revived expectations
that the Bank of England would begin raising rates in December, supporting
the pound. Interest rate strategies added value during the quarter mostly due
to gains from the steepening position in the Eurozone followed by gains from
short duration positions in the U.K. and Switzerland and a long duration
position in Brazil. Gains were partly offset from long duration positions in
Australia, Denmark, and Mexico.

The GMO Emerging Country Debt Strategy returned a loss of 50 basis
points for the quarter compared to the JPMorgan EMBIs loss of 0.4%. New
issuance volume in hard currency by sovereigns was 44% lower than the same
period in 2014. A U.S. recovery, indicated by renormalization by the Fed,
should be positive for emerging markets. Uruguay, Peru, Colombia, and
Mexico were among the worst performing countries in the index in the
second quarter while Ukraine was the best performer.
added 10 basis points of alpha with the overweight to Venezuela adding 17
bps. However the overweight to Argentina negated this gain as it lost 17 bps.

Security selection subtracted 102 bps from alpha, largely due to Russia,

Country selection

Argentina, and Mexico.
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OPTIMAL Executive Summary

SERVICE GROUP Total Fund Performance Through June 30, 2015

of Wells Fargo Advisors

1 Annualized

2 Total BOV Account (7/1/96) = Target
2q15 Year Years' Years' Years' Years' (1/1/03) (Mgr)2 Bench® Bench?nark; Blacclgrouck <Lé{1‘g/€ )Cap \?algue

One Three Five Seven Ten Changes Incept Incept

Total BOV Account @.0) 2.0 10.3 9.8 5.6 6.1 8.3 7.3 7.3 (5/1/06) =  Russell 1000  Value;
Target Benchmark’ 0.3) 34 10.2 10.5 6.4 6.5 8.3 Goldman(5/1/2013) = Ru;se/ll 1000 Growth;
; 4 Wells Fargo MidCap (4/1/06) = Russell
Policy Benchmark 0.3) 4.0 10.3 10.5 6.4 6.3 7.9 MidCap Growth; Artisan Mid Cap 5/26/09
Blackrock: Large Cap Value 15 69 179 156 7.0 - - 55 64 | o Ruiselzlo%%d%p dValug li?yce ((21//18//1 023)) =
- _ usse ; Dodge ox =
Russell 1000 Value 0.1 4.1 17.3 16.5 8.6 MSCI EAFE; Thornburg (10/1/13) = MSCI
Goldman Sachs 2.0) 81 - - - - - 13.5 14.9 EAFE; State  Street _Emerging Mkts
S&P 500 0.3 7.4 - _ _ - _ (1/24/03) = MSCI Emerging Markets Free;
PIMCO Total Return Fund and Pioneer
Wells Fargo: Mid Cap Growth 31 117  18.0 19.5 104 - - 10.2 8.5 Strategic Income Fund (11/3/09) = Barclays
Russell MidCap Growth (1. 95 192 187 103 - - }ntal US Aggregate; GMO Global Fixed
2/11/03) = Citi World Govt Bond Index;
Artisan Mid Cap Value a8 27) 143 4.7 -- -- -- 18.1 22.3 GMO Emerging Mkt Fixed (2/11/03) = JPM

Russell MidCap Value (2.0) 3.7 19.1 17.7 - - - EMBI Global Diversified.
Royce: Small-Cap 04) (26) 167 158 108 87 12.9 129 114 | 3 From 11/1/09, 25% S&P 500, 12% Russ
Russell 2000 04 65 178 170 104 84 114 Midcap, 7% Russ 2000, 90 MSCL BAFE, 2%
; ' ' ' ’ ’ ‘ ’ MSCI Emerging Mkts Free, 30% Barclays
Dodge & Cox International 0.3) (3.6) 154 - - - — 125  10.2 | Capital US. Aggregate, 5% Citi World
MFS International 0.7) - - - - - - 6.3 2.1 Government Bond Index, 5% JPM EMBI
MSCI EAFE 0.8 33 125 Global Diversified, 5% HFRI Index; From
: (3.8) : - - - - 1/1/03, 40% S&P 500, 12.5% Russ Midcap,
State Street: Emerging Markets 29 (41 32 35 (10) 7.2 12.1 121 132 17\'455081 %ﬁé&?’l\fﬁ? Fllgaz OEA%E;C{:’/ ‘
. > 0 Y
MSCI EM (Emerging Markets) 0.8 (4.8) 4.1 4.0 1.2 8.5 13.2 Capital U.S. Aggregate, 2.5% Cii World
Pioneer Strategic Income 0.5 0.7 4.5 5.9 - - = 6.2 4.0 g&vgfimlgnﬁ 330{1/(11 /Ogndggé/ RZ-S%H 3]013154
; Prior to , 60% Russe ,
Dodge & Cox Income Fund ((f?) a4 4e aa - 29 30 | 450 MSCI World Ex-US, 25% Barclays

ys U.o. AZEIC : : : ‘ : : Capital Aggregate Bond Index.
GMO: Global Fixed Inc 20 (72 11 4.4 3.5 3.8 5.3 5.3 4.1
Citigroup World Govt Bond Index (1.6) (9.0) (2.5 1.1 1.8 3.1 4.1 + Quarterly performance resulss prior to the third
GMO: Emerging Mkt Fixed Inc 0.5 .2 7.1 104 94 94 2.3 2.3 9.0 guarter c;lft 20% were pr?lvdldedL lzyrdDelzRvaret
. . 'VES ents 'VISOTS a AZA Ss¢
JPM EMBI Global Diversified 0.4 0.5 4.3 6.8 7.7 7.5 9.0 Management. There were no caleulations by Wells
. . Fargo Advisors to ensure the accuracy of the
Combined Alternatives (1 mo lag) 18 6.3 5.2 3.4 - - - 3.2 3.8 resits Based on information provided by
HFRI FOFs Index (1 mo lag) 2.0 6.1 4.1 3.8 -- -- == SunTrust, Wells Fargo Advisors began calculating
quarterly results starting in the 4% quarter of 2002.
There is no guarantee as to the accuracy of our
calculations for the managers or the Total BOV
Performance is net of investment management fees Account.

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.
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OPTIMAL
SERVICE GROUP

of Wells Fargo Advisors

Executive Summary
Total Fund: Fiscal Year Results+

W&M BOV: Total Account

Informa Style ADVISOR: Wells Fargo Advisors

[J BOV Total (net)
Bl BOV Target Benchmark

Return

Manager vs Benchmark: Return
July 1996 - June 2015 (4-Quarter Moving Windows, Computed Quarterly)

30 ]

20

e nl 1l

I I I I I I I I I I I I I I I I I I
Q21998 Q21999 Q22000 Q22001 Q22002 Q22003 Q22004 Q22005 Q22006 Q22007 Q22008 Q22009 Q22010 Q22011 Q22012 Q22013 Q22014 Q22015

BOV Total (net)

BOYV Target Benchmark

Manager vs Benchmark: Return
July 1996 - June 2015 (4-Quarter Moving Windows, Computed Quarterly)

Jun1998 Jun1999 Jun2000 Jun2001 Jun2002 Jun2003 Jun2004 Jun2005 Jun2006 Jun2007 Jun2008 Jun2009 Jun2010 Jun2011 Jun2012 Jun2013 Jun2014 Jun2015

15.2010.35 0.37 3.89 -5.38 5.38 20.46 9.20 10.5617.01-4.38-21.8217.3722.53-2.7113.4415.81 2.03

20.7714.38 9.91 -9.45-9.78 3.46 18.4510.3710.2118.09-6.70-19.2315.5620.50 2.26 11.8215.83 3.41

+ see footnote on previous page

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.
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OPTIMAL

SERVICE GROUP

of Wells Fargo Advisors

Executive Summary
Total Fund Risk/Return*

Since Changes (January 2003 - June 2015) Informa Style ADVISOR: Wells Fargo Advisors Long-Term July 1996 - June 2015 Informa Style ADVISOR: Wells Fargo Advisors
Risk / Retumn Risk / Retumn
January 2003 - June 2015 (Single Computation) July 1996 - June 2015 (Single Computation)

9%] 8%

8% ¢ o 7% ©

7% 6% ]

6% o]

£ syl g 7
O BOV Total (net) 2 O BOV Total (net) ERs
S 4% &
. Market Benchmark: & . Market Benchmark: 3%
BOV Target Benchmark 3% BOV Target Benchmark

2% 2%

1% 1%

0% T T T T T T 0% T T T T T T

0% 2% 4% 6% 8% 10% 12% 14%)| 0% 2% 4% 6% 8% 10% 12% 14%)|
Standard Deviation Standard Deviation
Annualized Summary Statistics: January 2003 - June 2015 Annualized Summary Statistics: July 1996 - June 2015
Retum  Std Dev  Downside Betavs. | Alphavs. R-Squared Shape  Tracking - Retum  Std Dev  Downside Betavs.  Alphavs. R-Squared  Shape  Tracking | .
() (o) Risk (%) Market Market | vs. Market Ratio Error : () (%) Risk (%) Market Market vs. Market Ratio Error :

BOV Total (net) 8.30 13.09 9.75 1.10 -0.74 97.41 0.53 242 50.00 BOV Total (net) 7.34 12.96 9.70 0.98 0.18 93.07 0.38 342 76.00
BOV Target Benchmark 8.32 11.72 8.66 1.00 0.00 100.00 0.59 0.00 50.00 BOV Target Benchmark 7.33 12.72 9.34 1.00 0.00 100.00 0.39 0.00 76.00

* BOV Target Benchmark = From 1/1/03, 40% S&P 500, 12.5% Russell
Midcap, 7.5% Russell 2000, 10% MSCI EAFE, 4% MSCI Emerging Mkts
Free, 20% Barclays Capital U.S. Aggregate, 6% Citi World Government Bond
Index. Prior to 1/1/03, 60% Russell 3000, 15% MSCI World Ex-US, 25%
Barclays Capital U.S. Aggregate Bond Index. From 11/1/09, 25% S&P 500,
12% Russell Midcap, 7% Russell 2000, 9% MSCI EAFE, 2% MSCI Emerging
Mkts Free, 30% Barclays Capital U.S. Aggregate, 5% Citi World Government
Bond Index, 5% JPM EMBI Global Diversified, 5% HFRI FoF Index.

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.
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OPTIMAL
SERVICE GROUP

of Wells Fargo Advisors

Executive Summary
Total Fund Asset Allocation*

Non US Fix
Inc
10%

Alternative
10%

US Fixed Inc
25%

i Non US Fix Alternative Non US Fix Al tivi
USFixedInc  Inc0-15% 0-10% 0 0.95m, Inc t?gi; v
15-45% 10% o N T 10% ’
25% ° US Fixed Inc US Stock

25% 35%

US Stock

US Stock 0-60%

Non US e Non US e Non U

Stock Stock 0-80% Stock

11% 20% 20%

Domestic Global Domestic Non-US

Manager Fixed Income Fixed Income Equity Equity Alternative Cash Equiv. Total
Goldman Sachs Large Growth 0 0 5,875,690 0 0 5,875,690
Blackrock Large Value 0 0 5,922,673 0 0 5,922,673
Dodge & Cox International 0 0 0 5,846,744 0 0 5,846,744
Grantham, Mayo Int'l and EMD 0 8,186,294 0 0 0 0 8,186,294
Artisan Midcap Value 0 0 5,060,848 0 0 0 5,060,848
MES International Value 0 0 0 5,894,791 0 0 5,894,791
Royce & Associates 0 0 5,579,563 0 0 0 5,579,563
State Street Global Advisors 0 0 0 4,722,375 0 0 4,722,375
WFE Adv Midcap Growth 0 0 5,197,567 0 0 0 5,197,567
Pioneer Strategic Income 10,219,128 0 0 0 0 0 10,219,128
Dodge & Cox Income Fund 10,178,855 0 0 0 0 0 10,178,855
Cash & Equivalents 0 0 0 0 0 386,851 386,851
Combined Alternatives 0 0 0 0 7,612,853 0 7,612,853
Total BOV Account 20,397,983 8,186,294 27,636,341 16,463,910 7,612,853 386,851 80,684,232
% of Total Fund 25.3% 10.1% 34.3% 20.4% 9.4% 0.5%

* Valnes (except “Alternatives”) are reflected at market as reported by SunTrust; Alternatives are reported by Wells Fargo Adpisors; beginning and
ending marfket values include accrued income on fixed income assets only. Private Equity Partners 11 values were reported by WM.

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.
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OPTIMAL Executive Summary

SERVICE GROUP Financial Reconciliation — 2015 Fiscal Year*

of Wells Fargo Advisors

Juby 1, 2014 — June 30, 2015

William & Mary
BOV Endowment
6/30/14 Market Value 80,608,799
Net Additions/Withdrawals (1,325,780)
Expenses (183,093)
Net Cash Flow (1,508,874)
Net Income 2,399,443
Net Realized Gain/ (Loss) 6,022,684
Change Untealized Gain/ (Loss) (6,837,819)
Total Investment Gain/ (Loss) 1,584,307
6/30/15 Market Value 80,684,232

* All account valnes (excluding “Alternatives”) are reported by SunTrust; “Alternative values are reported by Wells Fargo Advisors; to
comply with GIPS Performance reporting standards, beginning and ending market values include fixed income accrnals.

* Ending valne excludes PEP I1.

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
. P o . o o s Page 10
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.



OFEHMAL I1. Equity Sector (LLarge-Cap Value*
quity g p

SERVICE GROUP Periods Ending June 30, 2015 - Performance

of Wells Fargo Advisors

Universe Comparisons (Trailing Periods) Informa StyleADVISOR: Wells Fargo Advisors Universe Comparisons (Rolling Three Years) Infoma StyleADVISOR: Wells Fargo Advisors
Manager vs Morningstar Large Value: Return Manager vs Morningstar Large Value: Return Rank
January 2003 - June 2015 (not annualized if less than 1 year) April2006- June 2015 (12-Quarter Moving Windows, Computed Quarterly)
20%] 0%
—o—
o * o AR
15%-] 7S L 2 PN * * Q
25%1 *
*
@ BiackRock ] @ BlackRock 4
@ Russell 1000 Value g @ Russell 1000 Value E o e e
3 edia
O 5th to 25th Percentile 3 © O 5th to 25th Percentile g et o * ° e
O 25th Percentile to Median 5% O 25th Percentile to Median ~ § ¢} * °
O Median to 75th Percentile * O Median to 75th Percentile 0 © eate o Qo
B 75th to %th Percentile B 75th to %th Percentile p oZe
RN . e D B S e S
1] ! O o o
o° o
5% : | . ‘ . 1004 | : . . . . . . . . . .
1quarter YID 1 year 3years Syears Q1200 Q42009 Q41 Q42013 Q22015
Managervs Momings tar Large Value: Retum Managervs Momings tar Large Value: Retum
January 2003 - June 2015 (not annualized if less than 1 year) April 2006- June 2015 (12-Quarter Moving Windows, Computed Quarterly)
1quarter YID 1 year 3years 5years Sep 2009 Mar 2010 Sep 2010 Mar 2011 | Sep 2011 | Mar 2012 Dec2012 Jun 2013 Dec2013| Jun 2014 Dec2014| Jun 2015
1470 mng 149 mng 1427 mng 1308mng 122mng 1282mng 1308 mng 1326 mng 1360 mng 1376 mng 1392 mng 1347 mng 1311 mng 1292mng 1286 mng 1311 mng 1308 mng
Median -0.14% -0.01% 3.61% 16.17% 15.26% Median -6.2% -5.4% -8.1% 1.5% -0.6% 21.2% 9.1% 17.1% 14.7% 15.3% 18.8% 16.2%
Black Rock 1.45% 0.57% 6.92% 17.86% 15.63% BlackRo ck -7.08 -6.74 -9.44 1.09 -3.04 18.01 7.81 16.31 14.48 12.44 19.38 17.86
Russell 1000 Value 0.11% -0.61% 4.13% 17.34% 16.50% Russell 1000 Value -7.9% -1.3% -9.4% 0.6% -1.5% 22.8% 10.9% 18.5% 16.1% 16.9% 20.9% 17.3%
* Please note that we have linked Blackrock’s composite historical returns for periods prior to 5/1/06 with BOV actual results starting on May 1, 2006.
Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its PagC 11
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OPTIMAL

SERVICE GROUP

of Wells Fargo Advisors

Equity Sector (Large-Cap Value*)
Period Ending June 30, 2015— Risk Measures

Retum/Risk (April 2006 - March 2015) Informa StyleADVISOR: Wells Fargo Advisors Return /Risk (Five Years Ending March 2015) Informa StyleADVISOR: Wells Fargo Advisors
April 2006 - June 2015 (Single Compu tation) July2010- June 2015 (Single Compu ation)
0 18%]
*
6% 16% . ®
© 14%°
5%
12%]
g ¥ £ 10%]
@ Black Rock 5 @ Black Rock 5
3% %]
¢ MarketBenchmark: ¢ MarketBenchmark:
Russell 1000 Value Russell 1000 Value 6]
2%
44
1% 2%
% 2 A & o 10% 12% 14% 16% 8 2 % 2 % &% % 10% 124 19 16%
Standard Deviation Standard Deviation
Annualized Summary S tatsties: April 2006 - June 2015 Annualized Summary S taistcs: July 2010- June 2015
Remrn Sid Dev Betavs. Alphavs. | R-Squared Sharpe ob Remrn Swd Dev Betavs. Alphavs. | R-Squared Sharpe ob
(%) (%) Market Market vs. Market Ratio servs. (%) (%) Market Market vs. Market Ratio servs.
Black Rock 5.47 17.74 0.94 -0.46 92.04 0.24 37.00 Black Rock 15.63 16.03 1.16 -3.00 95.56 0.97 20.00
Russell 1000 Value 6.39 18.06 1.00 0.00 100.00 0.29 37.00 Russell 1000 Value 16.50 13.48 1.00 0.00 100.00 1.22 20.00
Information Ratio (Periods Ending March 2015) . Siyle ADVISOR: Wells Fago Advison
Manager vs Benchmark: Information Ratio
January 2003 - June 2015 (notannualized if less than 1 year)
-
15-
K
2
B Black Rock H
B Russell 1000 Value £
S 05
o [ . m
T T T
1year 3years 5 years
Manager vs Benchmark: Information Ratio
January 2003 - June 2015 (notannualized if less than 1 year)
1 year 3years 5 years
Black Rock 1.85 0.21 -0.21
* Please note that we have linked Blackrock’s composite historical returns for periods prior to 5/1/06 with BOV actual results starting on May 1, 2006.
Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its Page 12
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OPTIMAL

SERVICE GROUP

of Wells Fargo Advisors

Equity Sector (Large-Cap Growth)
Periods Ending June 30, 2015 - Performance

Universe Comparisons (Trailing Periods) Infoma StyleADVISOR: Wells Fargo Advisors

Universe Comparisons (Rolling One Year)*

Manager vs Morningstar Large Growth: Return
April 2013 - June 2015 (not annualized if less than 1 year)

Informa StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Large Grow th: Return Rank
May2013- June2015 (12-Month Moving Windows, Computed Monthly)

20%] 0%
L 4 *
15%-| 25% ] © * 9 -
. o © ®
O Goldman O Goldman - P'S * *
@ Russcll 1000 Growth s 0% hd @ Russcll 1000 Growth E * 5 ¢} o *
] < Median| $—
O 5th to 25th Percentile 2 ® O 5th to 25th Percentile R
O 25th Percentile to Median O 25th Percentile to Median é o)
O Median to 75th Percentile 5%-| O Median to 75th Percentile o)
B 75th to 95th Percentile * B 75th to 95th Percentile A
75%- ®)
O
0% £ 3 T
o
' ' ' 100%— T T T T . T
1quarter YID 1year Apr 2014 Jun 2014 Sep 2014 Dec2014 Mar 2015 Jun 2015
Managervs Momings tar Large Growth: Retum Managervs Momings tar Large Growth: Retum
April 2013- June 2015 (not annualized if less than 1 year) May 2013 - June 2015 (12-Month Moving Windows, Computed Monthly)
1quarter YID Tyear May 2014 Jun 2014 Jul2014 Aug2014 Oct2014 Nov2014 Dec2014 Jan 2015 Mar 2015 Apr 2015 May 2015 Jun 2015
1757 mng 1753 mng 1741 mng 1793 mng 1791 mng 1784 mng 1787 mng 1779 mng 1770 mng 1774 mng 1768 mng 1762 mng 1749 mng 1750 mng 1741 mng
Median 0.55% 3.80% 9.57% Median 21.0% 26.3% 17.6% 24.5% 14.9% 14.5% 10.2% 11.2% 13.5% 15.2% 13.6% 9.6%
Goldman -1.99% -1.25% 8.07% Goldman 20.9% 23.4% 17.9% 22.5% 13.9% 16.2% 13.4% 11.7% 13.6% 16.8% 10.9% 8.1%
Russell 1000 Growth 0.12% 3.96% 10.56% Russell 1000 Growth 22.2% 26.9% 18.7% 26.3% 17.1% 17.5% 13.0% 14.6% 16.1% 16.7% 14.7% 10.6%
Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
. P o . o o s Page 13
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OPTIMAL

SERVICE GROUP

of Wells Fargo Advisors

Equity Sector (Large-Cap Growth)

Periods Ending June 30, 2015 - Performance

Return/Risk (April 2013 - June 2015)

Informa Style ADVISOR: Wells Fargo Advisors

Information Ratio (Periods Ending June 2015)

Informa Style ADVISOR: We lls Fargo Advisors

April 2013 - June 2015 (Single Computation)

18%
¢
16%
14%] ©}
12%
€ ]
O Goldman g 1%
o g,
¢ Market Benchmark:
Russell 1000 Growth 6%
4%
2%
0% T T T T T T T T
0% 1% 2% % % 5% % % 8% 9%|
Standard Deviation
Annualized Summary Statistics: April 2013 - June 2015
Return Std Dev Betavs. Alpha vs. R-Squared Sharpe Observe
) ) Market Market vs. Maket Ratio .
Goldman 14.34 8.57 113 -4.55 80.83 1.67 9.00
Russell 1000 Growth 17.31 6.84 1.00 0.00 100.00 2.53 9.00

O Goldman
M Russell 1000 Growth

Information Ratio

-0.05+

-0.1

-0.15

-0.25+

-0.3+

-0.35-

0.4-]

Manager vs Benchmark: Information Ratio
April 2013 - June 2015 (not annualized if less than 1 year)

T
1 year

Goldman

Manager vs Benchmark: Information Ratio
April 2013 - June 2015 (not annualized if less than 1 year)

1 year

-0.42

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.
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OFEHMAL Equity Sector (Large-Cap Combined)

SERVICE GROUP Characteristics - As of June 30, 2015

of Wells Fargo Advisors

Combined Over/(Under)

Characteristic Blackrock | Goldman | BOYV Large- S&P 500 Weight

Median Cap ($MM) 37,687 39,469 38,574 17,860 20,714

Avg Cap ($MM) 102,482 117,482 109,952 127,910 (17,958)

Yield (%) 1.70 0.71 1.21 2.09 (0.88)

P/E Ratio 13.40 21.74 17.55 21.93 (4.38)

Price / Book 1.79 3.88 2.83 4.45 (1.62)

# of Stocks 76 20 98 502

Blackrock Goldman
% of % of
Top Ten Equity Holdings Portfolio Top Ten Equity Holdings Portfolio
JPMotgan Chase 4.8 Apple Inc. 8.6
Bank of America 3.8 PVH Corp. 6.8
Citigroup 3.7 Google Inc. Class A 6.1
American International 3.6 American Tower Corporation 6.0
US Bancorp 3.2 Equinix Inc 6.0
Exxon Mobil 2.8 Kansas City Southern 5.4
Cisco Systems 2.8 Walgreens Boots Alliance Inc 5.4
CVS Caremark 2.6 Priceline Group Inc 5.4
Lowe's 2.6 Abbott Laboratories 5.3
Aetna Inc 2.5 EMC Corporation 5.3
Data Source: Goldman, Blackrock, InvestorForce

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.
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THE . .
OPTIMAL Equity Sector (Large-Cap Combined)
SERVICE GROUP Characteristics - As of June 30, 2015

of Wells Fargo Advisors

Combined BOV Large-Cap Sector Distribution

Information Utilities Energy Materials
Technology Industrials

Consumer
Discretionary

Consumer
Staples

Financials

Health Care

Blackrock | Goldman Combined S&P 500 Over /

Weight Weight | BOV Large- | Weight (Under)
Energy 9.9% 1.0% 5.4% 7.9% -2.4%
Materials 1.7% 0.0% 0.9% 3.1% -2.3%
Industrials 9.2% 5.5% 7.3% 10.1% -2.7%
Consumer Discretionary 9.1% 21.1% 15.1% 12.8% 2.3%
Consumer Staples 5.5% 14.0% 9.7% 9.4% 0.3%
Health Care 17.7% 12.4% 15.1% 15.4% -0.4%
Financials 30.9% 20.9% 25.9% 16.6% 9.3%
Information Technology 14.8% 25.1% 20.0% 19.6% 0.4%
Telecomm Service 0.0% 0.0% 0.0% 2.3% -2.3%
Utilities 1.2% 0.0% 0.6% 2.8% -2.2%

Data Source: Goldman, Blackrock, InvestorForce

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its Page 16

Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.



OPTIMAL Equity Sector (Mid Cap Growth)

SERVICE GROUP
of Wells Fargo Advisors

Peer Group (5-95%0): Open End Funds - U.S. - Mid-Cap Growth As of Date: 6/30/2015
mm Top Quartile 1 2nd Quartile 3rd Quartile Bottom Quartile 20.0
15.0 &
25.0 __! 10.0
200 e [Ey— 50 ) . .
15.0 Lﬁq g ‘e § 0o || . [ 1]
10.0 = YTD 1 Year 3 Years 5 Years 10 Years 15 Years
5.0
0.0 e A Darta Point: Return
5.0 &
-10.0 HT YTD 1 Year 3 Years 5 Years 10 Years 15 Years
g -15.0 Wells Fargo Advantage Discovery Adm 9.84 11.73 18.03 19.47 11.39
2 200
& 17172005 - 1/1/2006 - 1/1/2007-  1/1/2008 - [1/1/2009 - 1/1/2010- ~ 1/1/2011 - = 1/1/2012 - || R eel) Mid Cap Growth TR USD 418 9.45 1924 18.69 9.69 447
12/31/2007  12/31/2008 12/31/2009 12/31/2010 12/31/2011 12/31/2012 12/31/2013 12/31/2014
Wells Fargo Advantage Discovery Adm * Russcll Mid Cap Growth TR USD US OF hid-Cap Growth US OE Mid-Cap Growth 5.81 8.71 17.29 16.57 830 3.58
Time Period: 7/1/2010 to 6/30/2015 Time Period: 1/1/2001 o 12/31/2014
24.0
20.0 2014 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001
20. X
r
16.0 g
120 Wells Fargo Advantage Discovery Adm 0.6 42.66 1595 0.8835.06 38 66 -43.48 2222 13.27
8.0
= 40
2 00 Russell Mid Cap Growth TR USD 11.90 3574 15.81 -1.6526.38 46,29 -44.3211.43 10.66 1210 1548 42.71 -27.41 -20.15
-5
0.0 3.0 6.0 9.0 120 15.0 18.0
Std Dev US OE Mid-Cap Growth 7.00 3493 14.07 -3.96 24.61 39.11 -43.771509 9.00 9.8413.23 3596 -27.24 -19.98
Time Period: 7/1/2010 1o 6/30/2015 Portfolio Date: 5/31/2015
Disply Benchmark 1: Russell Mid Cap Growth TR USD /," 0/ Portfolio Date: 5/31/2015
/0
Inv Bmkl . - Portfolio | picker WEFDDX
Retan 19.47 18,60 | * Basic Materials 29 Weighting %
' ’ . Inception Date 4/11/2005
Std Dev 16.11 1446 | «Consumer Cyclical 25.2 | Westinghouse Air Brake Technologics Corp 2.27 EpUon A
Downside Deviat 354 0.00 ‘ - i Morningstar Rating Overall * %k *
plgloat el < "] -Financial Services 4.3 | CoStar Group Inc 215 o .

4 d Size 3,558,639,436
Alpha 014 0.00 Real E 3.0 Fund Siz 3,558,639,436
Bera 1.06 1.00 2 state : Carlisle Companies Inc 210 | Annual Report Net Expense Rado 1.08
R2 90.02 10000 | -Consumer Defensive 2.2 | ServiceMaster Giobal Holdings Inc 205 | Management Fee 071
Tereliap e ik 09 Healthcare 21.9 SEI Investments Company 2,01 | Average Market Cap (mil) 5,382.05
Treynor Ratio (geo) 18.34 18.62 Utilit 0.0 - B0MmpAny -

: * cs 5
Sharpe Rato 1.19 1.26 z ) 8 Cinemark Holdings Inc 1.97
Information Rifio (goo) 013 Communication Services L2y
5 “arter's Ir ;
E 2.0 Carter's Inc 1.80
*Enerey .
Induf?rialﬂ 17.1 Tableau Software Inc Class A 1.79
3 < Inc 72
'TCChl’]OlOgy 20.2 Splunk Inc 1.72
Total 100.0 | Axalta Coating Systems Ltd 1.72
InfjrmatiDsﬂ“érocﬁ:té\lln(gg%ﬁ’n[)tglcsareport is designed solely for the use by The College of William & Mary BOV Endowment, including its Page 17

Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.



THE

OPTIMAL
SERVICE GROUP
of Wells Fargo Advisors

Equity Sector (Mid Cap Value)

Peer Group (5-95%): Open End Funds - U.S. - Mid-Cap Value As of Date: 6/30/2015
mm Top Quartile 1 2nd Quartile 3rd Quartile Bottom Quartile 20.0
15.0 i
25.0 10.0
.o _— = .I lI mme B
R - 0.0 _ .
15.0 b # E L g 5.0 —
10.0 ! g ~ YTD 1 Year 3 Years 5 Years 10 Years 15 Years
5.0
0.0 - Darta Point: Return
5.0 .
i E * YTD 1 Year 3 Years 5 Years 10 Years 15 Years
-10.0 : =
g -15.0 Artisan Mid Cap Value Investor 024 270 14.28 1467 8.61
2 -20.0
2 1/1/2005 - 1/1/2006 - 1/1/2007 - 1/1/2008 - 1/1/2009 - 1/1/2010-  1/1/2011 - 1/1/2012- | Rt Mid Cap Value TR USD 6l e o 5ab 0.8
12/31/2007 12/31/2008 12/31/2009 12/31/2010 12/31/2011 12/31/2012 12/31/2013 12/31/2014
® Amisan Mid Cap Value Investor * Russdll MidCap Value TR USD US OF Mid-Cap Value US OF Mid-Cap Value 1.66 3.03 17.78 16.06 7.97 8.96
Time Period: 7/1/2010 to 6/30/2015 Time Period: 1/1/2001 o 12/31/2014
21.0
18.0 J_ 2014 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001
: L
15.0 )
12.0
9.0 Ardsan Mid Cap Value Investor  1.52 35,80 11.39 6,42 1437 39.25 -27.56  1.65 14.20 15.46 26.20 36.83 -3.87
6.0
= 30
E] 0.0 Russell Mid Cap Value TR USD 14.75 33.46 1851 -1.38 2475 34.21 -38.44 -1.42 20.22 12.65 23.71 38.07 -9.04 233
(-4
0.0 3.0 6.0 9.0 120 15.0 18.0
St Dey US OF Mid-Cap Val 931 351 : 77 7 7 7
) -Cap Value .31 35.14 16.60 -3.96 21.92 3541 -36.77 0.83 15.87 8.82 17.85 33.85 -13.25 06.67
Time Period: 7/1/2010 1o 6/30/2015 Portfolio Date: 6/30/2015
Display Benchmark 1: Russell Mid Cap Value TR USD " 0/ Portfolio Date: 6/30/2015
/0
Inv Bmkl . - Portfolio | picker ARTOX
. 7 73 | *Basic Materials 7.5 Weighting % N
Return 14.67 17.73 ghting -
. Inception Date 3/28/2001
Std Dev 12.82 1330 | *Consumer Cyclical 17.3 | Avnet Inc 283 ) _
Downside Deviadon 322 0.00 e : s = Mezningstic Rating Overall *kk
Financial Services 21.3 | Alleghany Corp 280 . . N
Alpha -1.41 0.00 ’ Fund Size 8,327,497 411
Bera 0.92 1.00 Real Estate 1.8 Arrow Electronics Inc 264 | Annual Report Net Expense Rado 1.19
R2 91.74 100,00 Consumer Defensive 2.6 Kroger Co 241 | Management Fee 0.93
Tracking Error 382 000 | Healthcare 2:2 il e B 533 | Average Market Cap (mil) 922513
Treynor Rr{dn (geo) 15.81 17.66 Utilities 5.3 s o
Sharpe Raro 1.13 1.30 z ) 8 Allstate Corp 233
Information Rifio (goo) 068 Communication Services 0.0 o
. Arch Capital Group Lid 229
*Energy 7.8
. Aon PLC 219
Industrials 16.1
'TCChl’]OlOgy 18.2 FLIR Systems Inc 218
Total 100.0 | Torchmark Corp 210

Source; Mor :C

Information contamcg"%ﬁﬁrn[)tglcs [report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.
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OPTIMAL

SERVICE GROUP

of Wells Farge Advisors

Equity Sector (Small Cap )

Peer Group (5-95%): Open End Funds - U.S. - Small Blend As of Date: 6/30/2015
e Top Quartile =8 2nd Quartile 3rd Quartile Bottom Quartile 200
15.0 i I
o 0 IE I!
. e =
I‘; : H e L& 00 Mee e | =
: mre 2 50
10.0 “ ~ YTD 1 Year 3 Years 5 Years 10 Years 15 Years
0.0 m Data Point Return
5.0 3 - . .
it H YTD 1 Year 3 Years 5 Years 10 Years 15 Years
g -150 Royce Opportunity Instl 0.73 -2.59 16.71 15.75 8.70
2 200 - —
o 1/1/2005 - 1/1/2006 -  1/1/2007 - 1/1/2008 -  1/1/2009- 1/1/2010- 1/1/2011 - 1/1/2012- Russell 2000 TR USD 475 6.49 17.81 17.08 8,40 7.50
12/31/2007 12/31/2008 12/31/2009 12/31/2010 12/31/2011 12/31/2012 12/31/2013 12/31/2014
Royee Opporunity Instl B Russell 2000 TR USD + USOF Small Blend US OF Small Blend 3.48 3.52 16.87 15.96 7.54 8.01
Time Period: 7/1/2010 to 6/30/2015 Time Period: 1/1/2001 o 12/31/2014
21.0
18.0 D 2014 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001
15.0 5
12.0
9.0 Royce Opportunity Instl - -0.41 43.69 2270 -1286 34.07 6223 -45.66 -1.89 1885 490 17.57 7291 -16.90
6.0
= 3.0
5 0.0 Russell 2000 TR USD 489 3882 1635 -418 2685 27.17 -33.79 -1.57 18.37 455 18.33 47.25 -20.48 249
z 0
= oo 40 80 120 16.0 200 240
Std Dev US OE Small Blend 379 3739 1546 -407 2561 31.80 -36.56 -1.10 1503 6.75 18.94 43.41 -16.22 892
Time Period: 7/1/2010 1o 6/30/2015 Portfolio Date: 6/30/2015
Display Benchmark 2: Russell 2000 TR USD ?;, 0/ Portfolio Date: 6/30/2015
1 /0
Inv Bmk2 X . . .l)(n"rﬁ:liu Ticker ROFIX
Return 15.75 17.08 «Basic Materials 12.1 Weighting % ; 5 T
m ncepton Date 2/12/200
Std Dev 19.72 1679 | «Consumer Cyclical 17.8 | Microsemi Corp 0.95 tp_ . ¢ . é
Downside Deviation 3.07 0.06 e : s = g < Morninpstar Rating Oveeall Fikk
Financial Services 10.0 | Commercial Metals Co 0.95 ! om
Alpha 27 037 Fund Size 1,839,881,787
Beta 1.15 1.00 Real Estate 1.4 General Cable Corp 0.901 Annual Report Net Expense Rado 1.03
R2 95.14 10000 | -Consumer Defensive 23 Advanced Energy Industries Inc 0.89 | Management Fee 0.99
Tracking Error 5.00 012 [ Healthcare 3.3 Interface Inc 0.84 | Average Market Cap (mil) 749.87
Treynor Ra.ti() (geo) l.?.()() 16.98 «Utilities 0.2 ‘ I
Sharpe Ratio 0.84 1.02 5 . 8 Encore Wire Corp 0.84
Information Rado (geo) -0.15 3.39 Commumcauon SCIV]CCS 14 =
Mueller Industries Inc 0.83
*Energy 1.3
Industrials 17 6 Astec Industries Inc 0.79
-Technology 32.4 TRC Companies Inc 0.79
Invacare Cor 0.79
Total 100.0 P
InfjrmatiDsrix)%rocﬁ:tgt\lln(ggk%pﬁabtﬁcsctreport is designed solely for the use by The College of William & Mary BOV Endowment, including its Page 19
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THE
OPTIMAL
SERVICE GROUP
of Wells Fargo Advisors

Equity Sector (International Developed)

Peer Group (5-95%0): Open End Funds - U.S. - Foreign Large Blend

As of Date: 6/30/2015

e Top Quartile =8 2nd Quartile 3rd Quartile Bottom Quartile 200
15.0
30.0 10.0 — —
25.0 5.0 -— J . |
) e 0.0 — == = - | [
20.0 2 50 —
15.0 ~ YD 1 Year 3 Years 5 Years 10 Years 15 Years
10.0
50 Data Point: Return
0.0 - ; > ¥ :
50 YTD 1 Year 3 Years 5 Years 10 Years 15 Years
g -100 Dodge & Cox International Stock 3.89 -3.64 15.44 11.24 6.96
2 .15.0 -
o 1/1/2005 - 1/1/2006 - 1/1/2007- 1/1/2008 - 1/1/2009- 1/1/2010- 1/1/2011 - 1/1/2012- MSCI EAFE GR USD 5.88 3.82 12,45 10,03 560 3.64
12/31/2007 12/31/2008 12/31/2009 12/31/2010 12/31/2011 12/31/2012 12/31/2013 12/31/2014
Dodge & Cox Intemational Stock = MSCIEAFE GR USD US OF Forcign Large Blend US OF Foreign Large Blend 5.88 -3.25 10.79 8.93 4.87 242
Time Period: 7/1/2010 to 6/30/2015 Time Period: 1/1/2001 o 12/31/2014
14.0
12.0 2014 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001
10.0 —ar
80 =
6.0 Dodge & Cox Internatonal Stock  0.08 26.31 21.03 -15.97 13.69 47.46 -46.69 11.71 28.01 16.75 32.46 49.42 -13.11
4.0
- 20
2 00 MSCI EAFE GR USD ~4.48 23.29 17.90 -11.73 8.21 3246 -43.06 11.63 26.86 14.02 20.70 39.17 -15.66 -21.21
z 0
-5
0.0 3.0 6.0 9.0 120 15.0 18.0 21.0
Std Dev US OF Foreign Large Blend -4.98 19.44 18.29 -13.97 10.24 31.24 -43.99 1271 24.77 14.72 17.39 33.58 -16.69 -21.67
Time Period: 7/1/2010 1o 6/30/2015 Portfolio Date: 6/30/2015
Display Benchmark 1: MSCI EAFE GR USD ‘-‘ 0/ Portfolio Date: 6/30/2015
| 3 0
Inv Bmkl - . ‘Pm"tﬂ:liu Ticker DODFX
Return 11.24 10.03 Brazil 34 Weighting %
. . Inception Date 5/1/2001
Std Dev 16.71 1571 | -China 3.4 | Naspers Ltd Class N 3.92
e v o o Morningstar Rating Overall * %k *
Downside Deviadon 217 0.00 France 8.9 | sanofi 353 | ; . e
Alpha 0.85 0,00 . Fund Size 69,668,472,607
Beta 1.04 100 | Germany 4.3 Roche Holding AG 318 | Annual Report Net Expense Rado 0.64
R2 93.38 10000 | *India 3.2 Schlumberger NV 3.10 | Management Fee 0.60
:m‘:h"gl::rfor H::S: 3‘9“() Japﬂn 15.0 Swundard Chartered PLC 2.89 | Average Market Cap (mi) 45,637.04
ey, it k. 5 .
reynor Rado (geo) , 296 | .South Africa 6.7 )
Sharpe Rato 0.72 0.68 - Barclays PLC 2.59
Information Rado (geo) 030 Switzerland 12.0 ; - ¥
= o Samsung Electronics Co Lid 2,48
United Kingdom 17.5
United States 92 Novartis AG ADR 230
«Other 16.4 Credit Suisse Group 225
Total 100.0 | Hewlett-Packard Co 2.20
InfjrmatiDsﬂ“érocﬁ:tgt\lln(gg}%ﬁ‘l’nbtglcsareport is designed solely for the use by The College of William & Mary BOV Endowment, including its Page 20
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THE
OPTIMAL
SERVICE GROUP
of Wells Fargo Advisors

Equity Sector (International Developed)

Peer Group (5-95%0): Open End Funds - U.S. - Foreign Large Blend As of Date: 6/30/2015
mm Top Quartile  #88 2nd Quartile 3rd Quartile Bottom Quartile 15.0 -
10.0 i
30.0 50 : . 7
" i .
23 e 00 - = A = - y B
20.0 2 50 |
15.0 = Y ] . YTD 1 Year 3 Years 5 Years 10 Years 15 Years
10.0 E E M
5.0 - Data Point: Return
0.0 -
& ] YTD 1 Year 3 Years 5 Years 10 Years 15 Years
g -100 ' MFS® International Value I 5.96 1.87 14.49 13.44 8.74 1.37
2 -15.0
o 1/1/2005 - 1/1/2006 -  1/1/2007 - 1/1/2008 -  1/1/2009-  1/1/2010- 1/1/2011 - 1/1/2012- MSCI EAFE GR USD 588 3.82 12,45 10,03 5.60 3.64
12/31/2007  12/31/2008 12/31/2009 12/31/2010 12/31/2011 12/31/2012 12/31/2013 12/31/2014
& MES® Intemational Valu | * MSCIEAFE GR USD US OF Forcign Large Blend US OF Foreign Large Blend 5.88 3.25 10.79 893 4.87 242
Time Period: 7/1/2010 to 6/30/2015 Time Period: 1/1/2001 o 12/31/2014
18.0
15.0 2014 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001
12.0
‘;
2.0 4 MFS® International Value I 1.52 27.66 16.10 -1.69 9.42 24.94-31.67 7.54 28,52 14.63 27.46 3275 -6.56-15.33
6.0
= 3.0
2 00 MSCI EAFE GR USD -448 2329 17.90-11.73 821 3246 -43.06 11.63 26.86 14.02 20.70 39.17 -15.66 -21.21
z 0
-5
0.0 3.0 6.0 9.0 120 15.0 18.0
Std Dev US OF Foreign Large Blend  -4.98 19.44 18.29-13.97 1024 31.24-43.99 1271 2477 14.72 17.39 3358 -16.69 -21.67
Time Period: 7/1/2010 1o 6/30/2015 Portfolio Date: 5/31/2015
Display Benchmark 1: MSCI EAFE GR USD \l‘ 0/ Portfolio Date: 5/31/2015
/0
Inv Bmkl - Portfolio | picker MINIX
Return 13.44 1003 | ° Australia 32 Weighting % N
Inception Date 1/2/1997
Std Dev 1219 1571 | Canada 1.7 | Neste SA il Rating Overall
T St . orningstar Ratng CUveral e Jdk
Downside Deviadon 341 0.00 France 8.3 | Danone 356 | ; e 4 A
Alpha 5.45 0.00 . Fund Size 25.474,307,680
Bera 0.73 100 | Germany 10.4 Reckitt Benckiser Group PLC 3.09 1 Annual Report Net Expense Rado 0.83
R2 89.61 10000 | Japan 23.01 cotguee Patmolive Co 301 | Management Fee 072
Tracking Error 2k 0001 «Netherlands 3.7 | kppi co 5 63 | Average Market Cap (il 24,950.65
Treynor Rr{l‘i() (geo) 18.20 ?_9(, Sweden 21| -orp .62
Sharpe Raro 1.09 0.68 . Kao Corp 239
Informaton Rado (geo) 0.54 Switzerland 12.7 R
= 5 Brambles Lid 237
United Kingdom 18.3
> Compass Group PLC 231
*United States 9.6 K B
enkel AG & Co KGaA Pfd Shs - Non-voung .
Other 74 Henkel AG & Co KGaA Pfd Shs - N i 228
Total 100.0 | Bayer AG 2.00
InfjrmatiDsﬂ“érocﬁ:té\lln(gg:%ﬁﬁ’n[)tglcsareport is designed solely for the use by The College of William & Mary BOV Endowment, including its Page 21
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OPTIMAL

SERVICE GROUP

of Wells Fargo Advisors

Equity Sector (Emerging Markets)
Periods Ending June 30, 2015 - Performance

Universe Comparisons (Trailing Periods)

Informa StyleADVISOR: Wells Fargo Advisors

Universe Comparisons (Rolling Three Y ears)

Informa StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Diversified Emerging Mkts: Return
July1996- June 2015 (not annualized if less than 1 year)

Manager vs Morningstar Diversified Emerging Mkts: Return Rank
July199% - June 2015 (20-Quarter Moving Windows, Computed Quarterly)

10% ] e 0%]
e
L & O (#%9%00 00000
5] .| 700 . o ¢ -
o e - =% = @ % 00 b ¢
>y *> o} * ey &% OO . *
O SSgA ] @) O SSgA < . Y 2 4 * 00
& MSCIEMERGING MARKE g € MSCIEMERGING MARKE § 0p - o odoe
O 5th to 25th Percentil § O 5th to 25th Percentil g edim © ) <o)
to 25t 'ercentile to 25t 'ercentile
O 25th Percentile to Median 5% ¢ O 25th Percentile to Median é e OOQCQ oo © L o QOé)OOO
O Median to 75th Percentile O Median to 75th Percentile - ) 00
@ 75th to 95th Percentile @ 75th to 95th Percentile ) O A 020
] 75%-| o
-15%1 : . . ‘ | | . 006 | . ’
1 quarter YID 1year 3years 5years 8 years 10years Q22001 Q42004 Q42009 Q22015
Managervs Momings tar Diversified Emerging Mkts: Retum Managervs Momings tar Diversified Emerging Mkts: Retum
July1996- June 2015 (not annualized if less than 1 year) July199%- June 2015 (20-Quarter Moving Windows, Computed Quarterly)
1quarter YID 1year 3years 5years 8years 10years Jun 2002 Sep 2003 Dec2004 Dec2005 Mar 2007 Jun 2008 Sep 2009 Sep 2010 Dec2011 M ar 2013 Jun 2014 Jun 2015
918 mng 89mng 83 mng @8mng 44mng 27mng 23 mng 180mng 24mng A6mng 269mng 269mng 200mng 283mng 297mng M7mng 365mng 43 mng 444mng
Median 0.58% 1.43% -6.82% 3.13% 3.59% 0.43% 7.43% Median -7.0% 9.6% 4.4% 18.4% 23.9% 29.2% 15.8% 11.0% 0.5% 0.6% 9.2% 3.6%
SSgA 2.85% 3.12% -4.08% 3.21% 3.52% -0.14% 7.23% SSgA -4.70  9.91 3.83 18.25 22.29 31.35 16.28 11.03 0.53 -0.71 8.67 3.52
MSCIEMERGING MARKETS 0.82% 3.12% -4.77% 4.08% 4.03% 1.64% 8.46% MSCIEMERGING MARKETS -8.4% 10.6% 4.6% 19.4% 24.8% 30.1% 17.7% 13.1% 2.7% 1.4% 9.6% 4.0%
Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its PagC 22
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O

THE

PTIMAL

SERVICE GROUP

of Wells Fargo Advisors

Equity Sector (Emerging Markets)
Periods Ending June 30, 2015— Risk Measures

Return /Risk (January 2003 - March 2015) Lifona SiyleADVISOR: Wells Faggo Advisors Return /Risk (Five Years Ending March 2015) Lifona SiyleADVISOR: Wells Faggo Advisors
January 2003 - June 2015 (Single Compu tation) July2010- June 2015 (Single Computation)
14%] 45%
. 4% *
12%-| O
35%] o
10%- 3%
g 8%l £ 25%
O ssgA 5 O ssgA g
¢ I g i o
¢ MarketBenchmark: 6% @ MarketBenchmark:
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2] 05%|
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(%) (%) Market Market vs. Market Ratio servs. (%) (%) Market Market vs. Market Ratio servs.
SSgA 12.08 24.99 1.03 -1.21 99.06 0.43 50.00 SSgA 3.52 17.87 1.02 -0.52 98.49 0.19 20.00
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1year 3years 5years
SSgA 0.21 -0.34 -0.23
Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its PagC 23
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OPTIMAL
SERVICE GROUP

of Wells Fargo Advisors

Equity Sector (Emerging Markets)
Characteristics - As of June 30, 2015

Country Distribution
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South Africa % ) )
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Price/Book
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Weighted Average Cap ($billions)
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2.89
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320
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Data Source: State Street, MSCI
Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.
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OPTIMAL
SERVICE GROUP

of Wells Fargo Advisors

Equity Sector (Non-U.S. Exposure)

As of June 30, 2015

MSCI MSCI MFS® International Dodge & Cox
EM EAFE Value I International Stock SSgA Emerging Market Combined
Australia 6.8 3.0 1.07
Brazil 75 2.9 6.4 2.87
Canada 1.6 0.4 0.73
China 24.7 0.2 3.0 25.8 8.47
Denmark 1.7 1.2 0.43
Egypt 0.4 0.13
France 9.6 7.8 7.7 5.53
Germany 8.9 9.8 3.8 4.84
Greece 0.3 0.00
Hong Kong 0.1 3.1 0.4 1.6 0.70
Hungary 0.2 0.3 0.07
India 7.7 2.8 8.5 3.45
Indonesia 2.3 2.3 0.65
Ireland 0.4 0.4 0.14
Italy 2.3 0.3 5 0.30
Japan 22.9 21.7 13.0 12.37
Malaysia 3.2 1.6 0.46
Mexico 4.5 22 4.4 2.05
Netherlands 27 35 2.0 1.94
Norway 0.6 1.4 0.51
Philippines 1.4 1.8 0.53
Poland 1.5 1.5 0.43
Qatar 0.7 0.19
Russia 3.8 3.2 0.92
Saudi Arabia 0.7 0.19
South Affiaa 7.8 58 7.5 4.21
South Korea 143 25 13.4 4.71
Spain 35 1.5 0.7 0.78
Sweden 2.9 2.0 1.6 1.28
Switzerland 9.2 11.9 10.4 7.98
Taiwan 12,6 15 13.9 4.53
Thailand 23 0.5 2.2 0.80
Turkey 1.4 0.8 2.3 0.96
United Arab Emirates 0.6 0.17
United Kingdom 19.9 17.2 15.2 11.54
United States 0.1 0.3 9.0 8.0 6.07
Other Countries 2.0 0.4 13 0.47

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.
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THE
OPTIMAL
SERVICE GROUP
of Wells Farge Advisors

ITI. Fixed Income Sector (US Bonds)

Peer Group (5-95%0): Open End Funds - U.S. - Intermediate-Term Bond As of Date: 6/30/2015
mm Top Quartile  #88 2nd Quartile 3rd Quartile Bottom Quartile 80
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6.0 ry
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1
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2 40 2 =
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Time Period: 7/1/2010 to 6/30/2015 Time Period: 1/1/2001 o 12/31/2014
5.0
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40
‘ -
30 LI
20 Dodge & Cox Income 548 064 794 476 7.17 16.05 -0.29 468 530 198 3.64 597 10.75 10.32
1.0
5 0.0 Barclys US Agg Bond TR USD  5.97 -2.02 421 784 654 593 524 0697 433 243 434 4101026 8.44
Z 0
& 0.0 1.0 20 3.0 4.0
Std Dev US OF Intermediate-Term Bond  5.18 -1.42 7.01 586 7.72 1397 470 470 415 180 391 510 8.04 7.64
Time Period: 7/1/2010 1o 6/30/2015 Portfolio Date: 6/30/2015
Disply Benchmark 1: Barclys US Agg Bond TR USD Portfolio Date: 6/30/2015
U
Inv Bmkl1 A . _Po;rr1:l|(; Ticker DODIX
Return 431 3.35 Weighting %
Std Dev 2.53 282 US Treasury Note 1.5% 1.71 | Inception Date 1/3/1989
Downside Deviad 1.37 0.00
.\;)\l\ nside Deviation o e US Treasury Note 0.5% 140 | Morningstar Rating Overall K ke k
Alpha 2, 1
Bera 0.66 1.00 US Treasury Note 1.625% 137 | Fund Size 44320334,659
R2 54.69 10000 | Us Treasury Note 0.625% L35 [ el Remort Net Ex Raci 0
Tracking Error 1.95 000 | *Government 11.1 . i ; s N Annual Report Net Expense Ratio .
. o Oil Fin Tr 144A 6.25% 1.
Treynor Ratio (geo) 6.39 328 |, Mumapal 3.7 ‘ Management Fec 0,40
Sharpe Rato 1.66 1.16 C " 42.8 US Treasury Note 1.625% 1.13 )
Information Rato (geo) 0.48 Orporate 2 X ) N Average Eff Duration 419
s US Treasury Note 1.5% 113
Securitized 40.3 ! o -
R FINDBA 3.6% i 0i Average Credit Quality A
Cash & Equivalents 22 3 :
S : - S 12 Mo Yield 69
Derivative 0.0 | Citigroup Cap Xiii Pfd 0.89 loiel 2
Total 100.0 | Amer Express Credit 2014-3 1.49% 0.86
InfjrmatiDsﬁ)léggti\lgggt%ﬁ%qggtreport is designed solely for the use by The College of William & Mary BOV Endowment, including its Page 2
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THE
OPTIMAL
SERVICE GROUP
of Wells Farge Advisors

Fixed Income Sector (US Bonds)

Peer Group (5-95%0): Open End Funds - U.S. - Intermediate-Term Bond As of Date: 6/30/2015
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Return 5.85 335 Weighting %
Std Dev 3.54 282 US Treasury Note 2.03 | Inception Date 9/9/2004
. sosd 2.2¢
Downside Deviatdon 229 0.00 US Treasury Bond 2.5% 1.43 | Morningstar Rating Overall CAEw
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Treynor Ratio (geo) 11.52 328 |, Mumclpal 1.4 ? Management Fee 0.56
Sharpe Rato 1.61 1.16 FNMA 3.5% 0.56
R ) Corporate 4.4 Average Eff Duration 3.95
Information Rado (geo) 0.68 o
Securitized 12.2 | MA+S% o —
= Average Credit Quality BB
Cash & Equivalents 49.1 US Treasury Note 0.099% 0.53
— i . 12 Mo Yield 402
Derivative 5.3 | US Treasury Note 0.089% 0.53
Tota_l 100.0 Wells Fargo & Co, San Francisco Ca Pfd 0.53
InfjrmatiDsﬂ)léggti\lgggk%pﬁabtggtreport is designed solely for the use by The College of William & Mary BOV Endowment, including its Page 27
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THE
OPTIMAL
SERVICE GROUP
of Wells Fargo Advisors

Fixed Income Sector (EM Debt)

Peer Group (5-95%): Open End Funds - U.S. - Emerging Markets Bond

As of Date: 6/30/2015
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OPTIMAL Fixed Income Sector (Wotld Bonds)

SERVICE GROUP
of Wells Farge Advisors

Peer Group (5-95%0): Open End Funds - U.S. - World Bond As of Date: 6/30/2015
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OPTIMAL Alternatives

SERVICE GROUP Asset Allocation- As of June 30, 2015

of Wells Farg Advisors

Alternative Breakdown (%)

Landmark Equity Partners Landmark Equity Partners

i XTIV Siguler Guff DRE
0.8% 2% o
Gresham Commodities _ T .

= Aurora Diversified IT

2.5% 14.2%

Alternative Income

Corbin Pinehurst Lle]gegxg:is
26.7% e
BlueTrend
6.1%
Graham
Skybridge 5.9%
17.3%
ABS Long/Short
9.6%
Estimated Verified Verified
Manager % of Account Market Value YValues As Of
Aurora Diversified 1T 14.2% $1,093,193 $1,090,140 5/31/2015
Alternative Income Legends 11.9% $914,561 $905,887 6/30/2015
BlueTrend 6.1% $472.558 $438,885 6/30/2015
Graham 5.9% $453,960 $435,166 6/30/2015
ABS Long/Short 9.6% $737,795 $737,823 5/31/2015
Skybridge 17.3% $1,327,737 $1,321,887 6/30/2015
Corbin Pinehurst 26.7% $2,052,636 $2,055,155 5/31/2015
Gresham Commodities 2.5% $195,046 $195,635 6/30/2015
Landmark Equity Partners XV 0.8% $60,240 $71,594 9/30/2014
Landmark Equity Partners XIV 2.2% $166,312 $145,131 12/31/2014
Siguler Guff DRE 2.8% $218,579 $215,550 12/31/2014
Total 100.0% $7,692,618 $7,612,853
Data Source: Wells Fargo Advisors
Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its Page 30
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OPTIMAL Alternatives

SERVICE GROUP Performance - As of May 31, 2015

of Wells Fargo Advisors

One Three Five [Incept Incept [ Performance
2q15 Year Years* Years*|(Mgr)* Bench*| Inception

Combined Alternatives (1 mo lag) 18 6.3 5.2 3.4 3.2 3.8 Jan-10
HFRI FoF Index (1 mo lag) 2.0 6.1 4.1 3.8

Lower Volatility

Aurora Diversified II 0.6 3.7 5.5 -- 2.5 2.0 Feb-11
HFRI Conservative Index 1.5 4.1 3.2 -

Diversified

Corbin Pinehurst 2.5 5.3 7.6 6.1 6.2 3.8 Jan-10
Alternative Income Legends 1.6 1.5 -- -- 2.0 6.1 Jun-14
SkyBridge 2.9 -- -- 4.1 4.8 Oct-14
HFERI Fund of Funds 2.0 6.1 4.1 3.8

Hedged Equity

ABS Global L/S (K2 prior to 12/12) 2.3 7.6 10.0 6.3 5.4 5.7 Jan-10
HFRI Equity Hedge 3.1 5.2 5.9 5.7

Managed Futures

BlueTrend 2.7) 134 0.1 - 0.3 2.0 Feb-11
Graham 0.7) 33.8 6.9 6.9 1.7 2.8 Jan-10
CS Tremont Managed Futures Index 2.8) 21.7 4.2 2.8

Commodities

Gresham Commodities (1.5) (24.6) (8.3) -- 9.1 (10.2) Feb-11
Dow UBS Commodity Index 2.4) (24.6) (10.2) -

Private Equity

Landmark Equity Partners 14.6 Jan-10
Sigular Guff DRE 11.7 Mar-11

All returns are on a one-month lag. Performance greater than 1 year is annualized.
Data Source: Wells Fargo Advisors
Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its Pace 31
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited. &



OPTIMAL General Disclosure

SERVICE GROUP
of Wells Fargo Advisors

FIRM: Wells Fargo Advisors is the trade name used by two separate registered broker-dealers: Wells Fargo Advisors, LLLC., and Wells Fargo Financial Network, LLC, Members SIPC, non-bank
affiliates of Wells Fargo & Company. Investment and Insurance products are: NOT FDIC-INSURED/NOT BANK-GUARANTEED/MAY LOSE VALUE.

CONFLICTS OF INTEREST: To review important information about certain relationships and potential conflicts of interest that may exist between Wells Fargo Advisors , its affiliates, and
the companies that are mentioned in this report, please visit the our research disclosure page at https://www.wellsfargoadvisors.com/disclosures/research.htm or call your Financial Advisor.

STATEMENT OF OPINION: This and/or the accompanying information was prepated by or obtained from sources which Wells Fargo Advisors believes to be reliable but does not
guarantee its accuracy. Any opinions expressed or implied herein are not necessarily the same as those of Wells Fargo Advisors or its affiliates and are subject to change without notice. The
report herein is not a complete analysis of every material fact in respect to any company, industry or security. Any market prices are only indications of market values and are subject to change.
The material has been prepared or is distributed solely for information purposes and is not a solicitation or an offer to buy any security or instrument or to participate in any trading strategy.
Additional information is available upon request.

ASSET CLASS SUITABILITY: Stocks of small companies are typically more volatile than stocks of larger companies. They often involve higher risks because they may lack the management
expertise, financial resources, product diversification and competitive strengths to endure adverse economic conditions. High-yield, non-investment grade bonds are only suitable for aggressive
investors willing to take greater risks, which could result in loss of principal and interest payments. Global/International investing involves risks not typically associated with US investing,
including currency fluctuations, political instability, uncertain economic conditions and different accounting standards. Because the futures and commodity markets can be highly unpredictable —
often swinging dramatically — investing in currency and commodities is not suitable for all investors. You may lose your entire investment , and in some cases, more than you invested.

PAST PERFORMANCE: Past performance is not an indication of future results.

ASSET CLASS PERFORMANCE REPRESENTATIONS: Long Term Treasuries = BC Treasury Long; Municipals = BC Municipal; Foreign Bonds = Salomon World BIG — 1B; US
Govt/Credit = BC Govt/Credit; Mtge Backed Securities = ML Mortgage Master; Corporate Bonds = Salomon Corporate; 90 Day T-Bills = Salomon; Japanese Stocks = Salomon Japan BMI;
High Yield Bonds = ML High Yield Master; Small Cap US Value = RU 2000 Value; MidCap US Stocks = RU Midcap; Large Cap US Value = RU 1000 Value; European Stocks = Salomon
Europe BMI; Small Cap US Stocks = RU 2000; Lg Cap US Growth = RU 1000 Growth; Latin American Stocks = Salomon Latin America BMI; Sm Cap US Growth = RU 2000 Growth

BROAD EQUITY MARKET & SECTOR PERFORMANCE REPRESENTATIONS: Large-Cap = S&P 500 or Russell 1000; Mid-Cap = RU Midcap; Small-Cap = RU 2000;
International = MSCI EAFE

DATA SOURCES: Information found in this document was derived from the following soutces: Zephyr Associates, Investor Force/MSCI, Barclays Capital, Standard & Poot’s,
Morningstar, Thomson Reutets, direct material from managers/funds, and other sources we deem reliable.
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OPTIMAL General Disclosute

SERVICE GROUP

of Wells Fargo Advisors

Dow Jones Industrial Average - This index is comprised of 30 "blue-chip" US stocks selected for their history of successful growth and wide interest among investors. The DJIA represents about 20% of the total market
value of all US stocks and about 25% of the NYSE market capitalization. It is a price-weighted arithmetic average, with the divisor adjusted to reflect stock splits and the occasional stock switches in the index.

NASDAQ Composite - A cap-weighted index comprised of all common stocks that are listed on the NASDAQ Stock Market (National Association of Securities Dealers Automated Quotation system).

S&P 500 - A broad-based measurement of changes in stock market conditions based on the average performance of 500 widely held common stocks. This index does not contain the 500 largest companies nor the most
expensive stocks traded in the U.S. While many of the stocks are among the largest, this index also includes many relatively small companies. This index consists of approximately 380 industrial, 40 utility, 10 transportation
and 70 financial companies listed on U.S. market exchanges. It is a capitalization-weighted index (stock price times number of shares outstanding), calculated on a total return basis with dividends reinvested.

Russell 1000 - The 1000 largest companies in the Russell 3000 index, based on market capitalization.

Russell 1000 Growth - A segment of the Russell 1000 with a greater-than-average growth orientation. Companies in this index have higher price-to-book and price-earnings ratios, lower dividend yields and higher
forecasted growth values than the Russell 1000 Value index.

Russell 1000 Value - Represents a segment of the Russell 1000 with a less-than-average growth orientation. Companies in this index have low price-to-book and price-earnings ratios, higher dividend yields and lower
forecasted growth values than the Russell 1000 Growth Index.

Russell Mid Cap - The index consisting of the bottom 800 securities in the Russell 1000 as ranked by total market capitalization, and it represents over 35% of the Russell 1000 total market cap.

Russell 2000 - The 2000 smallest companies in the Russell 3000 index.

Russell 2000 Growth - A segment of the Russell 2000 with a greater-than-average growth orientation. Companies in this index have higher price-to-book and price-earnings ratios, lower dividend yields and higher
forecasted growth values than the Russell 2000 Value index.

Russell 2000 Value - A segment of the Russell 2000 with a less-than-average growth orientation. Companies in this index have low price-to-book and price-earnings ratios, higher dividend yields and lower forecasted
growth values than the Russell 2000 Growth index.

Russell 2500 - The index consisting of the bottom 500 stocks in the Russell 1000(as ranked by market capitalization) and all of the stocks in the Russell 2000. This index is intended to be used as a measure of small to
medium/small stock performance, and it represents over 22% of the Russell 3000 total market cap.

MSCI EAFE - A market capitalization-weighted index representing all of the MSCI developed markets outside North America. It comprises 20 of the 22 countries in the MSCI World. These 20 countries include the 14
European countries in the MSCI Europe and the 6 Pacific countries in the MSCI Pacific. This index is created by aggregating the 20 different country indexes, all of which are created separately.

MSCI World - This market capitalization-weighted index represents all 22 of the MSCI developed markets in the world. It is created by aggregating the 22 different country indexes, all of which are created separately.
MSCI Emerging Markets Free (EMF) - A market capitalization-weighted index representing 26 of the emerging markets in the world. Several factors are used to designate whether a country is considered to be emerging
vs. developed, the most common of which is Gross Domestic Product Per Capita. The "Free" aspect indicates that this index includes only securities that are allowed to be purchased by global investors. This index is
created by aggregating the 26 different country indexes, all of which are created separately.

Barclays Government/Credit - This index includes all bonds that are in the Barclays Capital Government Bond and the Barclays Capital Credit Bond indices.

Barclays Government Intermediate - All bonds covered by the Barclays Capital Government Bond index with maturities of 1 and 10 years.

Barclays Aggregate Bond - This index is made up of the Barclays Capital Government/Credit, the Mortgage-Backed Securities, and the Asset-Backed Securities indices. All issues in the index are rated investment grade or
higher, have at least one year to maturity, and have an outstanding par value of at least $100 million.

Barclays Government Long Term - All bonds covered by the Barclays Capital Government Bond index with maturities of 10 years or greater.

Barclays Municipal Bond - This market cap weighted index includes investment grade tax-exempt bonds and is classified into four main sectors: General Obligation, Revenue, Insured, and Pre-refunded. To be included
in this index, the original transaction size of a bond must have been greater than $50 million.

Merrill Lynch Convertibles - The convertible securities used in this index span all corporate sectors and must have a par amount outstanding of $25 million or more. The maturity must be at least one year. The coupon
range must be equal to or greater than zero and all quality of bonds are included. Excluded from this index are preferred equity redemption stocks. When the component bonds of this index convert into common stock, the
converted securities are dropped from the index.

Merrill Lynch High Yield Master - Market-cap weighted index providing a broad-based measure of bonds in the US domestic bond market rated below investment grade but not in default. Includes only issues with a
credit rating of BB1 or below as rated by Moody’s and/or S&P, at least $100 million in face value outstanding and a remaining term to final maturity equal to or greater than one year.

Dow Jones Wilshire REIT Index - A measurement of equity REITs and Real Estate Operating Companies. No special-purpose or health care REITs are included. It is a market capitalization-weighted index for which
returns are calculated monthly using buy and hold methodology; it is rebalanced monthly.

Citigroup 3 Month Treasury Bill - Representing the monthly return equivalents of yield averages that are not marked to market, this index is an average of the last three three-month Treasury bill issues.

50/50 Blend (S&P 500/BCIGC) — A blended benchmark consisting of 50% S&P 500 and 50% Barclays Capital Government/Credit Intermediate indices.
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Performance for
College of William and Mary Green Fund

Rates of Return

25% 4 21.5%
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Peformance Inception Date: January 23, 2009 Since Inception ROR: 10.35%
Fiscal Year-To-Date 2015 ROR: 3.89%

Quarter
3Q14
4Q14
1Q15
2Q15

Returns are calculated net of transaction costs and net of management fees.

Returns greater than one year are annualized.

Contributions

$ 20,000
$ 20,000

Beginning Market Value (July 1, 2014): § 327,966

Withdrawals

Total Net Flows FYTD § 40,000

Invested Capital $ 280,172
Appreciation/Depreciation $ 106,823

Ending Market Value (June 30, 2015) $ 386,995

Account data is on a trade date basis and accrued income is included in beginning and ending values. Performance is based on cutrent market prices, as available.

Certain assets are excluded from Beginning and Ending Values and are not included in performance calculations. Selected annuities, certain types of direct investments, mutual funds held outside the firm, precious metals,

coins, bullion, or any assets subject to tax- withholding (TEFRA) are among the assets not included in values or performance calculations.

Wells Fargo Advisors is the trade name used by two separate registered broker-dealers: Wells Fargo Advisors, LLC, and Wells Fargo Advisors Financial Network, LL.C, Members SIPC, non-bank affiliates of Wells Fargo &

Company.

This presentation is not complete unless accompanied by the detailed explanation included in the Glossary of Terms. This report is not the official record of your account. However, it has been prepated to assist you with
your investment planning and is for informational purposes only. Your Client Statement is the official record of your account. Therefore, if there are any discrepancies between this report and your Client Statement, you
should rely on the Client Statement and call your local Branch Manager with any questions. Cost data and acquisition dates provided by you are not verified. Transactions requiring tax consideration should be reviewed
carefully with your accountant or tax advisor. Unless otherwise indicated, market prices/values are the most recent closing prices available at the time of this report, and are subject to change. Prices may not reflect the

value at which securities could be sold. Past performance does not guarantee future results.
This information is provided to complement but not replace your account-specific advisory performance report.

Securities and Insurance Products:

NOT INSURED BY FDIC OR ANY
FEDERAL GOVERNMENT AGENCY

MAY LOSE VALUE

NOT A DEPOSIT OF OR GUARANTEED BY A BANK]
OR ANY BANK AFFILIATE
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MEETING AGENDA
Board of Visitors
The College of William and Mary
September 18, 2015 - 10:40 a.m.
Board Room - Blow Memorial Hall
Welcome and call to order Rector Todd A. Stottlemyer

Approval of Minutes Mr. Stottlemyer

A. April 22-24, 2015 Annual Board Meeting
B. July 9-10, 2015 Board Retreat

Opening Remarks . Mr. Stottlemyer
President W. Taylor Reveley Il

Closed Session (if necessary) Mr. Stottlemyer

Reports of Standing Committee chairs

A. Richard Bland College Committee John E. Littel
1. Resolution 1: Appointments to Fill Vacancies in the
[nstructional Faculty tab #1
2. Resolution 2: Appointments to Fill Vacancies in the
Professionals and Professional Faculty fab #2
3. Resolution 3: 2016-2022 Six-Year Plan fab #3
4. Resolution 17: 2016-2018 Operating Budget Request tab #17
B. Committee on Audit and Compliance John Charles Thomas
C. Committee on Athletics H. Thomas Watkins Il
D. Committee on Administration, Buildings and Grounds Ann Green Baise

1. Resolution 8: Resolution for Transfer of Property to the

William and Mary Real Estate Foundation:

Blank House _ tab #8
2. Resolution 9: Resolution to Approve Revised Scope

and Budget: Construct Integrative _

- Wellness Center fab #9

3. Resolution 10: Resolution of the Board of Visitors of the

College of William and Mary 9(D) Pooled

Bond Program: Construct Integrative

Wellness Center fab #10
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4. Resolution 11;

5. Resolution 12:

E. Committee on Financial Affairs

1. Resolution 13

2. Resolution 14:
3. Resolution 15:

4. Resolution 16:

Resolution of the Board of Visitors of the

College of William and Mary Declaring the
Intention to Reimburse the Cost of Certain
Expenditures: Integrative Wellness Center tab #11

Resolution to Approve Easement for

Plumeri Park Batting Cages Underground

Electric Facilities: Virginia Electric and
Power Company

: College of William and Mary 2016-2022
Six-Year Plan :

College of William and Mary 2016-2018
Operating Budget Reguests

Virginia Institute of Marine Science
2016-2022 Six-Year Plan

Virginia Institute of Marine Science
2016-2018 Operating Budget Requests

F. Committee on Academic Affairs

1. Resolution 4:
2. Resolution 5:

3. Resolution 6:
4. Resolution 7:

VI]. Old Business

VIl. New Business

Appointments to Fill Vacancies in the
Instructional Faculty

Appointments to Fill Vacancies in the
Professionals and Professional Faculty
Designated Professorships

Faculty Leaves of Absence

VIIl. Executive Session (if necessary)

IX. Closing remarks
X.  Adjournment
BOARD DINING ROOM:

@12:15 p.m. Lunch

tab #12

Kendrick F. Ashton, Jr.

tab #13
tab #14
tab #15
 tab #16

Robert S. Scott

tab #4
tab #5
tab #6
tab #7
Mr. Stottlemyer
Mr. Stottlemyer

Mr. Stottlemyer

Mr. Stottlemyer
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MINUTES
Board of Visitors Committee Meetings
The College of William and Mary

April 22-24, 2015
Blow Memorial Hall - College of William and Mary

The Board of Visitors of The College of William and Mary in Virginia met on the campus in
Williamsburg on Wednesday, Thursday and Friday, Aprii 22-24, 2015.

On Wednesday, April 22, the Committee on University Advancement met in the Board
Room and the Executive Committee met in the Rector’s Office. That evening the full Board
convened for dinner at Plumeri House at 119 Chandler Court.

Those present on Wednesday were:

Kendrick F. Ashton, Jr.
Ann Green Baise
Lynn M. Dillon
Thomas R. Frantz
Sue H. Gerdelman
Christopher M. Little
William H. Payne |l
Leigh A. Pence

Absent: Keith S. Fimian
John Littel

Others present:

W. Taylor Reveley
Michael R. Halleran
Virginia M. Ambler
Henry R. Broaddus
Samuel E. Jones
Matthew T. Lambert

Lisa E. Roday

Robert E, Scott
DeRonda M. Short
Peter A. Snyder

Todd A. Stottlemyer
John Charles Thomas
H. Thomas Watkins |li

Michael J. Fox

' W. Fanchon Glover

Jennifer B. Latour
Jeremy P. Martin
Brian W. Whitson
Sandra J. Wilms

Also in attendance were Staff Liaison Nicholas Bell, University Counsel Deborah Love,
Alumni Association President Cindy Jarboe, Dean Kate Conley, Dean John Wells,
members of the William and Mary Faculty Liaison Committee, and other William and
Mary staff.

The Committee on University Advancement met from 3:00 to 3:55 p.m. The Executive
Committee met from 4.00 to 6:10 p.m.
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At 8:15 p.m. the Rector convened the full Board at Plumeri House, and asked for a motion
that the Board of Visitors of the College of William and Mary convene in Executive Session
for the purpose of discussing personnel matters pertaining to the performance and
evaluations of specific executive employees, as provided for in Section 2.2-3711.A.1., of
the Code of Virginia. Motion was made by Mr. Frantz, seconded by Mr. Scott and
approved by voice vote. The observers were asked to leave the room and the Board went
into closed session at 8:15 p.m.

The Board reconvened in open session at 9:15 p.m. Mr. Stottlemyer reviewed the topic
discussed during closed session for the benefit of the observers, then asked for a motion to
adoption of the Resolution certifying that the closed session was held in compliance with
the Freedom of Information Act. Motion was made by Mr. Frantz, seconded by Mr. Ashton
and approved by roll call vote of the Committee members conducted by Secretary of the
Board Thomas R. Frantz. (Certification Resolution is appended.)

There being no further business, the Board adjourned at 9:15 p.m.

On Thursday, April 23, the Committee on Audit and Compliance met in the Board
Conference Room while the Richard Bland College Committee, the Committee on
Academic Affairs and the Committee on Athletics met in the Board Room.

Those present on Thursday were:

Kendrick F. Ashton, Jr. DeRonda M. Short

Ann Green Baise Peter A. Snyder

Lynn M. Dillon Todd A. Stottlemyer

John E. Littel John Charles Thomas

Christopher M. Little H. Thomas Watkins Il

William H. Payne |l Facuity representatives: Suzanne Raitt
Leigh A. Pence Kevin J. Peters
Lisa E. Roday Student representative: Colin D. Danly

Robert E. Scott

Absent: Keith S. Fimian
Thomas R. Frantz
Sue H. Gerdelman
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Others present:

W. Taylor Reveley Kent B. Erdahl
Michael R. Halleran Michael J. Fox
Virginia M. Ambler W, Fanchon Glover
Henry R. Broaddus Jennifer B. Latour
Samuel E. Jones Jeremy P. Martin
Matthew T. Lambert Brian W, Whitson
Kiersten L. Boyce Sandra J. Wilms

Also in attendance were Staff Liaison Nicholas Bell, University Counsel Deborah Love,
Alumni Association President Cindy Jarboe, Dean Kate Conley, Dean Dave Douglas, Dean
John Wells, members of the William and Mary Faculty Liaison Committee, and other
William and Mary staff.

The Richard Bland College Committee met from 7:35 to 9:10 a.m. The Committee on
Audit and Compliance met from 9:06 to 10:51 a.m. The Committee on Academic Affairs
met from 9:30 t010:30 a.m. The Committee on Athletics met from 10:54 to 11:20 a.m.

At 11:40 a.m., the Board moved to Swem Library, where they toured the Media Center
project and had lunch in the Botetourt Gallery. At 1:40 p.m. the Board returned to Blow
Memorial Hall. The Committee on Administration, Buildings and Grounds met in the Board
Room from 1:50 to 2:23 p.m.

Following a short break, at 2:30 p.m. the Board reconvened as a committee of the whole
for the meeting of the Committee on Student Affairs. Ms. Pence presided as chair and
briefly reviewed the agenda, noting that in lieu of the scheduled presentations, the focus
would be an open discussion on mental health issues and suicide prevention, and the
things that are being done to support individual students and to promote a campus
environment that is responsive to those with mental health needs, in the form of a dialogue
with members of the Student Affairs staff.

Vice President for Student Affairs Ginger Ambler advised that the annual radio station
report was detailed in Enclosure G. Student Assembly President Colin Danly introduced
the new leadership of the Student Assembly: President Yohance Whitaker and Vice
President Catie Pinkerton, who were congratulated and welcomed with applause by the
Board.

Ms. Ambler introduced Kelly Crace, Associate Vice President for Health & Wellness and
Director of Health Promotion; Warrenetta Mann, Director of the Counseling Center and
Marjorie Thomas, Dean of Students. Ms. Ambler led a lengthy and detailed discussion on
the issue of mental health services on campus — and the delivery of those services — with
the members of the Board. Student liaisons Megan Brew and Peter Rechter also
commented from the student perspective.



Board of Visitors
MINUTES
Page 4

At the conclusion of the dialogue, Ms. Pence thanked Megan and Peter for their service as
liaisons. There being no further business the Committee adjourned at 3:55 p.m.

At 4:00 p.m. Academic Affairs Committee chair Robert Scott called on Provost Michael
Halleran for the Provost Report and Faculty Presentation.

The Provost provided an update on the William & Mary Promise metrics relating to
academic quality and productivity. A brief discussion ensued.

Dean of the Faculty of Arts and Sciences Kate Conley reviewed progress on the
development of the new undergraduate College Curriculum, including the development of
the Center for the Liberal Arts (CLA}, whose mission is to support the general education
curriculum by serving as a home for aspirational curriculum development. 1tis overseen by
Faculty Fellows, who are appointed to provide intellectual leadership. Professor Gene
Tracy discussed the development of the Center and selection of the first Fellows. A brief
discussion ensued.

There being no further business, the meeting recessed at 4:47 p.m. and the Board
attended the dedication of the James Monroe Statue in front of Tucker Hall, followed by the
Provost and Board of Visitors Faculty Reception and Picnic Dinner on the Wren Vista.

On Friday, April 24, the Board reconvened at 8:15 a.m.

Those present were:

Kendrick F. Ashton, Jr. Robert E. Scott

Ann Green Baise DeRonda M. Short

Lynn M. Dilion Peter A. Snyder

Thomas R. Frantz Todd A. Stottlemyer

John E. Littel John Charles Thomas

Christopher M. Little H. Thomas Watkins llI

William H. Payne I Faculty representatives: Suzanne Raitt
Leigh A. Pence Student representatives: Colin D. Danly
Lisa E. Roday

Absent; Keith S. Fimian
Sue H. Gerdelman
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Others present:

W. Taylor Reveley Kent B. Erdahl
Michael R. Halleran Michael J. Fox
Virginia M. Ambler W. Fanchon Glover
Henry R. Broaddus Jennifer B. Latour
Edward C. Driscoll, Jr. Jeremy P. Martin
Samuel E. Jones Brian W. Whitson
Kiersten L. Boyce Sandra J. Wilms

Also in attendance were Staff Liaison Nicholas Bell, University Counsel Deborah Love,
Alumni Association President Cindy Jarboe, Richard Bland College President Debbie
Sydow, Dean Kate Conley, Dean John Wells, members of the William and Mary Faculty
Liaison Committee and other William and Mary staff.

With Mr. Frantz presiding as chair, the Committee on Strategic Initiatives and New
Ventures convened as a committee of the whole. Mr. Frantz introduced Vice President for
Strategic Initiatives Henry Broaddus, who briefly discussed the Strategic Planning
Dashboard, detailed in Enclosure H.

Mr. Frantz reported that he and Director of Economic Development Julie Summs attended
the Governar’'s Forum on Bio and Big Data/Analytics yesterday. The event helped identify
needs and revealed the opportunities ahead with the goal of making Virginia bestin class
in commercializing university bioscience research and growing bioscience. A brief
discussion ensued.

Mr. Frantz moved that the Committee convene in Closed Session to discuss the evaluation
of perfoarmance of departments or schools, as provided for in Section 2.2-3711.A. 1., ofthe
Code of Virginia. Motion was seconded by Mr. Littel and approved by voice vote. The
observers were asked to leave the room and the Committee went into closed session at
8:42 am.

The Committee reconvened in open session at 9:31 a.m. Mr. Frantz reviewed the topic
discussed during closed session, then moved to adopt the Resolution certifying that the
closed session was held in compliance with the Freedom of Information Act. Motion was
seconded by Mr. Scott and approved by roll call vote of the Board members conducted by
Secretary to the Board Michael Fox. (Certification Resolution is appended.)

There being no further business, the Committee adjourned at 9:32 a.m.
The Committee on Financial Affairs met in the Board Room from 9:40 to 11:06 a.m.

Following a short break, the Rector convened the annual meeting of the full Board at
11:20 a.m.
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Those present were:

Kendrick F. Ashton, Jr. Robert E. Scott

Ann Green Baise DeRonda M. Short

Lynn M. Dillon Peter A. Snyder

Thomas R. Frantz Todd A. Stottlemyer

John E. Littel John Charles Thomas

Christopher M. Little H. Thomas Watkins Il

William H. Payne Il Faculty representatives: Suzanne Raitt -
Leigh A. Pence Student representatives: Colin D. Danly
Lisa E. Roday

Absent: Keith S. Fimian
Sue H. Gerdelrman

Others present;

W. Taylor Reveley Kent B. Erdahl
Michael R. Halleran Michael J. Fox
Virginia M. Ambler W. Fanchon Glover
Henry R. Broaddus Jennifer B. Latour
Samue! E. Jones Jeremy P. Martin
Matthew T. Lambert Brian W. Whitson
Kiersten L. Boyce Sandra J. Wilms

Also in attendance were Staff Liaison Nicholas Bell, University Counsel Deborah Love,
Alumni Association President Cindy Jarboe, Richard Bland College President Debbie
Sydow, Dean Kate Conley, Dean Dave Douglas, Dean John Wells, members of the
William and Mary Faculty Liaison Committee and other Richard Bland and William and
Mary staff.

Rector Todd A. Stottlemyer welcomed those present to the annual meeting, called the
meeting to order and asked for a moment of silence in recognition of the student deaths
this academic year. ‘

Recognizing that a quorum was present, the Rector asked for a motion to approve the
minutes of the February 4-6, 2015, meeting. Motion was made by Mr. Scott, seconded by
Mr. Frantz and approved by voice vote.

In his opening remarks, the Rector expressed his thanks for the work of the faculty, staff
and administration during the past year, and particularly recognized and thanked student
representative Colin Danly for his service, noting that he will need to leave the meeting
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early for an exam.

In his opening remarks, President Reveley thanked Mr. Stottlemyer for his leadership of
the Board, and reflected briefly on the past year.

Mr. Stottlemyer moved that the Board of Visitors of the College of William and Mary
convene in Closed Session for the purpose of discussing specific personnel matters;
discussing internal investigations, which discussion will include discussion of personnel
matters including performance or discipline of specific employees; discussing and/or
approving personnel actions pertaining to the appointments, promotions, tenure and leaves
of specific executive, instructional and professional facuity; and briefings on legal matters,
as provided for in Section 2.2-3711.A.1., 2., and 7., of the Code of Virginia. Motion was
seconded by Mr. Scott and approved by voice vote. The observers were asked to leave
the room and the Board went into closed session at 11:42 a.m.

The Board reconvened in open session at 11:48 a.m. Mr. Stottlemyer reviewed the topics
discussed during closed session, then moved to adopt the Resolution certifying that the
closed session was held in compliance with the Freedom of Information Act. Motion was
seconded by Mr. Scott and approved by roll call vote of the Board members conducted by
Secretary to the Board Michael Fox. (Certification Resolution is appended.)

The Rector called for the reports of the standing committees.

Mr. Littel reported for the Richard Bland College Committee, and briefly reviewed the
agenda.

President Debbie L. Sydow expressed her appreciation to Mr. Littel for his regular visits to
campus, and thanked the William and Mary administrative team, led by Sam Jones, for
their ongoing discussions with Richard Bland administrators regarding the possibilities for
shared resources. President Sydow noted continuing progress on implementation of the
RBC-19 strategic plan.

Mr. Littel advised that, in consuitation with University Counsel Deb Love, the last
paragraphs of Resolution 1 had been revised in order to give the President discretion in
making future changes to the Policy Manual.

Mr. Littel then moved adoption as a block of Resolution 1(R), Approval of the Richard
Bland College Policy Manual; Resolution 4, Approval of 2015-2016 Operating Budget
Proposal; Handout Resolution 30, Resolution in Support of the Veterans Access, Choice
and Accountability Act of 2014, and Handout Resolution 32, Resolution to Approve 2016-
2022 Six-Year Capital Plan. Motion was seconded by Ms. Baise and approved by voice
vote. (Resolution 1(R) is appended.)

Mr. Littel moved adoption of Resolution 3, Approval of FY 2015-2016 Tuition and Fees.
Motion was seconded by Ms. Baise and approved by voice vote, with Mr. Snyder voting no.
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Mr. Littel moved adoption of Resolution 2, Award of Academic Tenure. Motion was
seconded by Ms. Baise and approved by voice vote, with Mr. Snyder voting no.

Judge Thomas reported for the Committee on Audit and Compliance, and briefly reviewed
the agenda.

Judge Thomas moved adoption of Resolution 5, Revision of the Office of Internal Audit
Charter. Motion was seconded by Mr. Littel and approved by voice vote.

Mr. Snyder reported for the Committee on Athletics, and briefly reviewed the agenda.
There were no action items. Mr. Snyder noted special recognition of the Richard Bland
men’s basketball team and congratulated them on winning their first championship. The
Rector thanked Mr. Snyder for his leadership on the Committee on Competitive Excellence
and recognized Jeremy Martin for his efforts in support of the Committee.

Ms. Baise reported for the Committee on Administration, Buildings and Grounds, and
briefly reviewed the agenda.

Ms. Baise moved adoption of Resolution 16, Virginia Institute of Marine Science 2016-
2022 Six-Year Capital Plan. Motion was seconded by Mr. Littel and approved by voice
vote.

Ms. Baise moved adoption of Resolution 17, College of William and Mary 2016-2022 Six-
Year Capital Plan. Motion was seconded by Ms. Short and approved by voice vote.

Ms. Baise moved adoption of Resolution 18, Resolution to Approve Release of Property:
College Terrace. Motion was seconded by Mr. Littel and approved by voice vote,

Mr. Ashton reported for the Committee on Financial Affairs, and briefly reviewed the
agenda.

Mr. Ashton moved adoption as a block of Resolution 19, FY 2015-16 Operating Budget for
Educational and General Programs; Resolution 21, FY 2015-16 Auxiliary Enterprise
Operating Budgets; Resolution 22, FY 2015-16 Sponsored Programs Operating Budget;
Resolution 23, FY 2015-16 State Appropriated Student Financial Assistance; Resolution
24, FY 2015-16 Applied Music Fee; Resolution 25, FY 2015-16 Board of Visitors Private
Funds Budget; Resolution 26, Revision to the Creation of Quasi-Endowment: Muscarelle
Museum of Art; Resolution 27, Revision to the Investment and Spending Policy for
Endowment; Resolution 28, Virginia Institute of Marine Science FY 2015-16 Operating
Budget; and HANDOUT Resolution 31, Resolution in Support of the Veterans Access,
Choice and Accountability Act of 2014, Motion was seconded by Mr. Frantz and approved
by voice vote. (Resolution 31 is appended.)
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Mr. Ashton moved adoption of Resolution 20, FY 2015-16 Tuition and Fee Structure for
Full- and Part-time Students. Motion was seconded by Mr. Littel and approved by voice
vote, with Mr. Snyder voting no.

Mr. Scott reported for the Committee on Academic Affairs, and briefly reviewed the
agenda. Mr. Scott congratulated Eric Chason as the incoming Faculty Affairs president.

Mr. Scott moved adoption as a block of Resolution 6, Appointment to Fill a Vacancy in the
Executive Faculty; Resolution 7, Appointments to Fill Vacancies in the Instructional
Faculty; Resolution 8, Appointments to Fill Vacancies in the Professionals and
Professional Faculty; Resolution 10(R), Faculty Promotions; Resolution 11, Designated
Professorship; Resolution 12, William and Mary Student Professorship; Resolution 13,
Faculty Leaves of Absence; Resolution 14, Resolution to Further Modify the Faculty
Handbook with Regard to Inadequate Consideration; and Resolution 15, Resolution to
Approve a Master of Science Program in the Mason School of Business. Motion was
seconded by Judge Thomas and approved by voice vote. (Resolution 10(R) is appended.)

Mr. Scott moved adoption of Resolution 9, Award of Academic Tenure. Motion was
seconded by Mr. Payne and approved by voice vote, with Mr. Snyder voting no.

Rector moved to officially confer the honorary degree of Doctor of Public Service on
Condoleezza Rice at Commencement 2015, Motion was seconded by Mr. Ashton and
approved by voice vote.

Under Old Business, Mr. Stottiemyer provided a brief update on revisions to the Bylaws,
and advised that Bob Scott and John Littel have been appointed to work with Deb Love
and Michael Fox and report to the Board before the September meeting.

Under New Business, Mr. Stottlemyer called on John Littel, who read and moved the
adoption of HANDQUT Resolution 29, Resolution Commending the Richard Bland
College Men's Baskethall Team and Head Coach Chuck Moore. Motion was seconded by
Mr. Snyder and approved by voice vote. Coach Moore was introduced to a round of
applause and congratulations. {Resolution 29 is appended.)

Mr. Stottlemyer moved adoption of HANDOUT Resolution 33, Resoiution of Appreciation
for James Monroe Statue. Motion was seconded by Ms. Roday and approved by voice
vote. (Resolution 33 is appended.)

Ms. Dillon reported for the Committee on Nominations, and thanked Kendrick Ashton and
John Littel for serving on the committee. Ms. Diilon thanked the current team of officers for
their service, noting that they had set a very high standard.
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On behaif of the Committee, Ms. Dillon nominated the following individuals to serve in the
offices noted for the term July 1, 2015, through June 30, 2017:

Rector — Todd A. Stottlemyer
Vice Rector — H. Thomas Watkins Il
Secretary — Sue H. Gerdelman

Ms. Dillon asked for any nominations from the floor. Hearing none, Ms. Dilion asked for a
motion that the nominations be closed. Motion was made by Mr. Frantz, seconded by
Judge Thomas and approved by voice vote.

Ms. Dillon then moved adoption of the slate of officers as presented. Motion was
seconded by Judge Thomas and approved by voice vote and a round of applause. Mr.
Stottlemyer thanked both Mr. Scott and Mr. Frantz for their service, thanked the Board
members for the opportunity to continue to serve, and congratulated Mr. Watkins and
Ms. Gerdelman,

The Rector thanked Nicholas Bell for serving as the staff liaison from William and Mary. Mr.
Bell thanked the Board for welcoming him and for recognizing the importance of the staff.
He advised that he would be leaving the College to pursue his doctoral studies at the
University of Pennsylvania.

The Rector recognized both Kelsey Keeley, for serving as the student representative, and
Kevin Peters, for serving as the faculty representative, from Richard Bland.

The Rector recognized Suzanne Raitt for serving as the faculty representative from William
and Mary and thanked her for her service. Ms. Raitt thanked the Rector and the Board for
the opportunity to serve,

The Rector advised that both Pete Snyder and Leigh Pence did not seek reappointment
and their terms will expire on June 30. The Rector expressed his appreciation to
Ms. Pence for her service on both the Audit and Student Affairs committees, and her
leadership as chair of Student Affairs. The Rector thanked Mr. Snyder for his skills in
branding and his outstanding entrepreneurship, and expressed his appreciation of his
leadership as chair of Athletics and his insistence on athtetics done the right way.

The Rector reminded the Board that Commencement at both William and Mary and
Richard Bland would be held on Saturday, May 16, and encouraged their attendance.

Mr. Stottlemyer moved that the Board of Visitors convene in Executive Session for the
purpose of discussing personnel matters pertaining to the performance and evaluations of
specific executive employees; and consultation with legal counsel employed by a public
body regarding specific legal matters, as provided for in Section 2.2-3711.A.1., and 7., of
the Code of Virginia. Motion was seconded by Mr. Scott and approved by voice vote. The
observers were asked to leave the room and the Board went into Executive Session at
12:28 p.m.
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The Board reconvened in open session at 1:10 a.m. Mr. Stottlemyer reviewed the topics
discussed during closed session, then moved to adopt the Resolution certifying that the
closed session was held in compliance with the Freedom of Information Act. Motion was
seconded by Mr. Frantz and approved by roll call vote of the Board members conducted by
Secretary to the Board Michael Fox. (Cenrification Resolution is appended.)

The' Rector called on Mr. Littel, who moved the adoption of Resolution 34, distributed
during the Executive Session to formally approve the FY2015-2016 salary for President
Debbie Sydow, in accordance with the Employment Contract. Motion was seconded by Mr.
Snyder and approved by voice vote. (Resolution 34 is appended.)

The Rector then called on Mr. Frantz, who moved that the Board authorize the Rector to
execute a salary with President Taylor Reveley for FY2015-2016 consistent with the terms
discussed in closed session. Motion was seconded by Mr. Littel and approved by voice
vote.

There being no further business, the Board adjourned at 1:15 p.m.



Board of Visitors

April 22, 2015

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors of The College of William and Mary in Virginia has
convened a closed session on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this Board
of Visitors that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Board of Visitors, reconvening in
open session, hereby certifies that, to the best of each member's knowledge, (i) only public
business matters lawfully exempted from open meeting requirements by Virginia law were
discussed in the closed session to which this certification applies, and (ii) only such public
business matters as were identified in the motion convening the closed session were
heard, discussed or considered by the Board of Visitors.

VOTE
AYES: /5
NAYS: O

ABSENT DURING CLOSED SESSION:




Committee on Strategic Initiatives and New Ventures
Resolution SI&NV-1

April 24, 2015

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors Committee on Strategic Initiatives and New
Ventures has convened a closed session on this date pursuant to an affirmative recorded
vote and in accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this
Committee that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Committee on Strategic Initiatives
and New Ventures, reconvening in open session, hereby certifies that, to the best of each
member's knowledge, (i) only public business matters lawfully exempted from open
meeting requirements by Virginia law were discussed in the closed session to which this
certification applies, and (ii) only such public business matters as were identified in the
motion convening the closed session were heard, discussed or considered by the
Committee on Financial Affairs.

VOTE
AYES: /5
NAYS: O

ABSENT DURING CLOSED SESSION:

(o

Tzﬁomas R. Frantz

Chair

Committee on Strateglc Initiatives and
New Ventures




Board of Visitors

April 24, 2015

CERTIFICATION CF CLOSED SESSION

WHEREAS, the Board of Visitors of The College of William and Mary in Virginia has
convened a closed session on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this Board
of Visitors that such closed session was conducted in conformity with Virginia law;,

NOW, THEREFORE, BE IT RESOLVED, That the Board of Visitors, reconvening in
open session, hereby certifies that, to the best of each member's knowledge, (i) only public
business matters lawfully exempted from open meeting requirements by Virginia law were
discussed in the closed session to which this certification applies, and (i} only such public
business matters as were identified in the motion convening the closed session were
heard, discussed or considered by the Board of Visitors.

VOTE
AYES: /5
NAYS: &

ABSENT DURING CLOSED SESSION:
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APPROVAL OF THE
RICHARD BLAND COLLEGE POLICY MANUAL

Richard Bland College has established a Policy Manual (see separate document) that
provides a policy statement, reason, applicability, related documents, contacts,
definitions and procedures for critical areas of operation. This disciplined approach to
documenting College policies and assigning responsible policy managers establishes a
foundation for consistency and effective management. These policies and procedures
are intended to inform and guide college operations in alignment with its mission and
strategic goals (RBC-19), and to promulgate compliance with pertinent laws and
regulations.

The Policy Manual will be regularly reviewed and updated for accuracy and compliance
with pertinent laws and regulations, as well as for alignment with the mission and
strategic goals of Richard Bland College.

These policies and procedures are not contractual commitments by Richard Bland
College to its employees or students, and nothing herein should be construed as a
promise of continued employment or matriculation.

THEREFORE, BE IT RESOLVED, That on recommendation of the President, the Board
of Visitors of The College of William and Mary in Virginia approves the Richard Bland
College Policy Manual; and

BE IT FURTHER RESOLVED, That the policies contained in the Richard Bland College
Policy Manual supersede and replace all previous Richard Bland College policies on the
same subjects, and to the extent there is a conflict between the policies in the Richard
Bland College Policy Manual and other, non-superseded policies, the terms of the
Richard Bland College Policy Manual control; and

BE IT FURTHER RESOLVED, That subsequent changes or other action on any of the
policies or procedures contained herein may be announced by computer means,
including email. In such event, the updated electronic versions of the policies will take
precedence over any print versions in circulation; and

BE IT FURTHER RESOLVED, That the Board authorizes the President of Richard
Bland College to interpret, amend, supplement, and edit the Richard Bland
College Policy Manual, and to delegate this authority as appropriate; and

BE IT FINALLY RESOLVED, That the Board charges the President with the
responsibility to recommend to the Board such additional College-wide policies
or policy changes of significance as warrant Board approval.
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COLLEGE OF WILLIAM AND MARY
RESOLUTION IN SUPPORT OF THE
VETERANS ACCESS, CHOICE AND ACCOUNTABILITY ACT OF 2014

WHEREAS, tlie Board of Visitors of the College of William and Mary has the anthority to set tuition and
fee charges; and

WHEREAS, 38 U.S.C. 3679(c), the Veterans Access, Choice and Acconntability Act of 2014 ("the Act")
requires the U.S. Department of Veterans Affairs to disapprove programs of education for payment of
benefits under the Post-9/1 | GI Bill and Montgomery G1 Bill-Active Duty at public institutions of higher
education if such institutions charge qualifying veterans and other qualified individuals ("covered
individuals") tuition and fees in excess of the rate for in-state students for terms beginning after July |1,
2015; and

WHEREAS, "covered individvals" under the Act include:

+ A veteran who lives in Virginia, regardless of formal state of residence or domicile, and
enrolls in this institution within three years of discharge from a period of active duty
service of 90 days or more nsing benefits under the Post-9/11 Gl Bill and Montgomery
G1 Bill-Active Duty.

* Anyone using transferred benefits under the Post-9/11 GI Bill and Montgomery GI Bill-
Active Duty who lives in Virginia, regardless of formal state of residence or domicile,
and enrolls in this institution within three years of the transferor's discharge from a period
of active duty service of 90 days or more.

* Anyone using benefits under the Marine Gunnery Sergeant John David Fry Scholarship
who lives in Virginia, regardless of formal state of residence or domicile, and enrolls in
this mstitution within three years of the Service member's death in the liue of duty
following a period of active duty service of 90 days or more; and

e Anyone described above while he or she remains continuously enrolled (other than
during regularly scheduled breaks between courses, semesters, or terms) at the same
school. The person so described must have enrolled in the school prior to the expiration
of the three year period following discharge, release, or death described above and must
be nsing educational benefits nnder either chapter 30 or chapter 33, of title 38, United
States Code.

WHEREAS, pursuant to Virginia Code § 23-7.4:2 (H), all veterans residing within the Commonwealth
shall be eligibie for m-state fuition charges.

NOW, BE IT THEREFORE RESOLVED, That the tuition and fee rate for a course of education puvsued
by the following categories of students shall be equal to the tuition and fee rate for that conrse of
edncation charged to in-state students:
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* Anyone using transferred benefits under the Post-9/11 GI Bill and Montgomery GI Bill-
Active Duty who lives in Virginia, regardless of formal state of residence domicile, and
enrolls in this institution within three years of the transferor's discharge from a period of
active duty service of 90 days or more. '

* Anyone using benefits under the Marine Gunnery Sergeant John David Fry Scholarship
who lives in Virginia, regardless of formal state of residence, and enrolls in this
institution within three years of the Service memnber's death in the line of duty following a
period of active duty service of 90 days or more.

s Anyone described above while he or she remains continuously enrolled (other than
during regularly scheduled breaks between courses, setnesters, or terms) at the same
school. The person so described must have enrolled in the school prior to the expiration
of the three year period following discharge, release, or death described above and must
be using educational benefits under either chapter 30 or chapter 33, of title 38, United
States Code.

BE IT FURTHER RESOLVED, That the President of the College of William and Mary is delegated the
authority to attest to (1) this action by the Board of Visitors; and (2) that the College of William and Mary
charges tuition and fees to uniforined services veterans and other gnalified individuals covered under 38
U.8.C. 3679(c) at a rate equal to in-state tuition and fees for that course of education.
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COLLEGE OF WILLIAM AND MARY
FACULTY PROMOTIONS

The following members of the Instructional Faculty of the College of William and
Mary have been recommended for promotion in academic rank by the appropriate
departmental committees and chairs, the appropriate deans, and by the Provost and
President.

BE IT RESOLVED, That upon recommendation of the President, the Board of
Visitors of the College of William and Mary approves the academic promotion of the
following members of the Faculty of the College, effective with the beginning of the
2015-16 academic year:

Associate Professor to Professor

TIMOTHY M. COSTELLOE, Department of Philosophy

CHRISTOPHER A. DEL NEGRO, Department of Applied Science

DAVID DESSLER, Department of Government

JOHN F. DONAHUE, Department of Classical Studies

MARK HOFER, School of Education

QUN Li, Department of Computer Science

THOMAS J. LINNEMAN, Department of Sociology

ROWAN LOCKWOOD, Department of Geology

PAUL MANNA, Department of Government

LEISA D. MEYER, Department of History and American Studies

JEFFREY K. NELSON, Department of Physics

STEPHEN P. SHEEHI, Department of Modern Languages and Literatures

YANFANG TANG, Department of Modern Languages and Literatures

LEA A. THEODORE, School of Education

MICHAEL J. TIERNEY, Department of Government

CAROL L. TIESO, School of Education
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COLLEGE OF WILLIAM AND MARY
FACULTY PROMOTIONS

CHITRALEKHA ZUTSHI, Department of History

Research Assistant Professor to Research Associate Professor

KIRK J. HAVENS, School of Marine Science

Research Associate Professor to Research Professor

ROCHELLE D. SEITZ, School of Marine Science
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RESOLUTION COMMENDING
THE RICHARD BLAND COLLEGE MEN’S BASKETBALL TEAM
AND
HEAD COACH CHUCK MOORE

Following a twenty-year hiatus, intercollegiate athletics returned to Richard Bland College in
2013, In its first return season, the Statesmen men's basketball team held a #1 NJCAA (National
Junior College Athletic Association) national ranking and finished second in the Region X

conference.

In the 2014-2015 season, the Statesmen were nationally ranked the entire season and won 14
consecutive games while finishing with an overall record of 32-4. They captured the Region X
Championship, the first one since 1990 and made their first appearance ever in the NJCAA
Division Il National Championship Tournament. Tavon Mealy was named Region X Player of
the Year, selected to the First-Team All-Conference, and also First-Team All-American. Averyl
Ugba and Reginald Moses were named Second-Team All-Region X.

On March 21, 2015, in a game described by Head Coach Chuck Moore as “an experience that
you dream about as a player and a coach,” the Richard Bland College Statesmen seized the
NJCAA Division II National Championship. Head Coach Chuck Moore was named Most
QOutstanding Coach and Averyl Ugba was named Most Outstanding Player of the tournament.
Tavon Mealy and LeQuan Thomas were selected for the All-Tournament Team.

Head Coach Chuck Moore was named the Spalding NJCAA National DII Men’s Basketball
Coach of the Year and VaSID (Virginia Sports Information Directors) Coach of the Year., Tavon
Mealy and Averyl Ugba were also selected by the VaSID to the Second-Team All-State.

NOW, THEREFORE, BE IT RESOLVED, That the Board of Visitors of the College of
William and Mary recognizes and commends the 2014-2015 Statesmen Men’s Basketball Team
for demonstrating the discipline, character and perseverance necessary o secure the 2015
NJCAA Division II National Championship and congratulates them on this achievement; and

BE IT FURTHER RESOLVED, That the Board of Visitors recognizes Head Coach Chuck
Moore for his demonstrated leadership and accomplishment, and congratulates him upon being
named the NJCAA National Coach of the Year.
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RESOLUTION OF APPRECIATION
FOR JAMES MONROE STATUE

A life-size bronze statue of James Monroe (1758-1831), Class of 1776, is a gift of Carroll and
Patty Owens, both members of the Class of 1962. Mr. and Mrs. Owens commissioned the statue
in honor of the Class of 1962 and its 50" Reunion in 2012.

In the sculpture, Monroe is depicted as striding forward, his sheathed saber in one hand and the
other hand shielding the western hemisphere on a globe, a tribute to the Monroe Doctrine and to
his constant readiness to serve his country.

The statue rests upon a green marble base that includes a bronze frieze highlighting important
milestones in Monroe’s life, The eight panels feature Monroe as a student at William & Mary, as
a military officer leading the assault at the Battle of Trenton, and as a public servant, including
his work as Secretary of War, Secretary of State, and as the fifth President of the United States.

Monroe, a Founding Father who was at one time was simultaneously both Secretary of State and
Secretary of War, was a powerful leader for the nation and also a Governor of Virginia. The
statue stands in front of Tucker Hall, near William & Mary’s historic campus where Monroe took
classes in the Sir Christopher Wren Building.

Gordon Kray, Class of 1973, sculpted the work. Kray previously created the Pierre L’Enfant
statue, dedicated in 2011 and which stands in the atrium of Miller Hall, the statues of Chief
Justice John Marshall and George Wythe, dedicated in 2000 and placed at the main entrance of
the Marshall-Wythe Law School, and the Lord Botetourt statue, dedicated in 1993 and located in
the Wren Yard.

BE IT RESOLVED, That the Board of Visitors of the College of William and Mary hereby
acknowledges the gift of Carroll and Patty Owens, and expresses its appreciation to them for
their generosity; and

BE IT RESOLVED, That the Board of Visitors of the College of William and Mary hereby
acknowledges the masterful work of Gordon Kray, and expresses its compliments to him; and

BE IT FURTHER RESOLVED, That this resolution be spread upon the permanent minutes of
the Board and a copy of the same be delivered to Carroll and Patty Owens in grateful
appreciation for this generous gift.



Board of Visitors

April 24, 2015

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors of The College of William and Mary in Virginia has
convened a closed session on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this Board
of Visitors that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Board of Visitors, reconvening in
open session, hereby certifies that, to the best of each member's knowledge, (i} only public
business matters lawfully exempted from open meeting requirements by Virginia law were
discussed in the closed session to which this certification applies, and (ii) only such public
business matters as were identified in the motion convening the closed session were
heard, discussed or considered by the Board of Visitors.

VOTE
AYES: /5
NAYS: O

ABSENT DURING CLOSED SESSION:




Board of Visitors

April 24, 2015

RESOLUTION 34

RESOLVED, That the Board of Visitors of The College of William and Mary in
Virginia approves for the Fiscal Year 2015-2016 the salary of $267,956 for
President Debbie Sydow, in accordance with the terms of the Employment
Contract,



BOARD RETREAT

MINUTES - JULY 9-10, 2015



MINUTES
Meeting of the Board of Visitors
The College of William and Mary in Virginia

July 9-10, 2015
The Board of Visitors of The College of William and Mary in Virginia met in Rubenstein Hall
at The Fred W Smith National Library for the Study of George Washington at Mount Vernon
on Thursday, July 9, and in the Meeting Room in the Ann Pamela Cunningham (APC)
Building at Mount Vernon on Friday, July 10, for a Board Retreat.

Those present on Thursday were:

Kendrick F. Ashton, Jr. William H. Payne Il

Ann Green Baise Lisa E. Roday

Lynn M. Dillon Karen Kennedy Schultz

Keith S. Fimian DeRonda M. Short

Thomas R. Frantz Todd A. Stottlemyer, Rector

Sue H. Gerdelman John Charles Thomas

James A. Hixon H. Thomas Watkins Il

John E. Littel Faculty representatives: Suzanne Raitt
Christopher M., Little Student representative: Yohance D. Whitaker

Also present were:

President W. Taylor Reveley |l Michael J. Fox
Provost Michael R. Halleran Samuel E. Jones
Virginia M. Ambler Matthew T. Lambert
Henry J. Broaddus Deborah A. Love

Brian W. Whitson

At 11:30 a.m. Rector Todd A. Stottlemyer convened the Board Retreat in Rubenstein Hall at
The Fred W. Smith National Library, welcomed new members Karen Schuitz and Jim Hixon,
and introduced Susan Magill, Vice President for Advancement, who provided background
on the Library and Mount Vernon.

In his opening remarks, the Rector briefly reviewed the agenda and Board accomplishments
during the past year, as well as outlined objectives for this year and next.

In his opening remarks, President Reveley focused on key accomplishments during the past
academic year.

The Board recessed at 12;10 p.m. for lunch with several alumni who presently work at
Mount Vernon. Ms. Magill introduced each employee to the Board. Director of the Library
Doug Bradburn spoke briefly, providing more history of the Library.

At 1:.40 p.m., the Board reconvened and the Rector called on President Reveley, who
provided an overview to the presentation and introduced Provost Michael Halleran, Senior
Vice President for Finance and Administration Sam Jones, and Vice President for Strategic
Initiatives Henry Broaddus. An assessment of the William & Mary Promise was provided,
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including what has been implemented and what remains to be accomplished. A general
discussion ensued.

Following a short break, the Rector moved that the Board of Visitors convene in Closed
Session for the purpose of discussing personnel matters pertaining to the performance and
evaluations of specific executive employees, as provided for in Section 2.2-3711.A. 1., of
the Code of Virginia. Motion was seconded by Ms. Gerdelman and approved by voice vote.
Observers were asked to leave the room and the Board went into closed session at
4:15 p.m.

The Board reconvened in open session at 6:20 p.m. The Rector reviewed the topic
discussed in closed session for the benefit of observers and asked for a motion to adopt the
Resolution certifying that the closed session was held in compliance with the Freedom of
Information Act. Motion was made by Ms. Gerdelman, seconded hy Mr. Ashton and
approved by roll cail vote of the Board conducted by the Secretary to the Board Michael
Fox. (Certification Resolution is appended.}

There being no further business, the Board recessed until Friday morning, and enjoyed a
tour of the Mansion followed by dinner at the Mount Vernon Inn Restaurant.

On Friday, July 10, the Board reconvened at 8:35 a.m. in the APC Building Meeting Room
at Mount Vernon.

Those present on Friday were:

Kendrick F. Ashton, Jr. William H. Payne |l

Ann Green Baise Lisa E. Roday

Lynn M. Dillon Karen Kennedy Schultz

Keith S. Fimian DeRonda M. Short

Thomas R. Frantz Todd A. Stottlemyer, Rector

Sue H. Gerdelman H. Thomas Watkins Ili

James A. Hixon Faculty representatives: Suzanne Raitt

John E. Littel Student representative: Yohance D. Whitaker

Christopher M. Little

Also present were:

President W. Taylor Reveley Il Michael J. Fox
Provost Michael R. Halleran Samuel E. Jones
Virginia M. Ambler Matthew T. Lambert
Henry J. Broaddus Deborah A. Love

Brian W. Whitson

The Rector reviewed the agenda and commented on the William & Mary Promise. Mr.
Frantz commented on the importance of economic diversification and Ms. Short mentioned
her support for establishing benchmark measurements for the COLL curriculum. The
Provost agreed and indicated such benchmarks were in place. A brief discussion ensued.
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The Rector asked for a motion.that the Board of Visitors convene in Closed Session for the
purpose of discussing personnel matters regarding the evaluation of the performance of
departments or schools; briefings by legal counsel or staff members pertaining to specific
legal matters, and discussing specific recommendations related to future fundraising
strategies, as provided for in Section 2.2-3711.A.1., 7., and 8., of the Code of Virginia.
Motion was seconded by Ms. Baise and approved by voice vote. Observers were asked to
leave the room and the Board went into closed session at 9:25 a.m.

The Boaid reconvened in open session at 10:50 a.m. Ms. Gerdelman reviewed the topics
discussed in closed session for the benefit of observers and moved the adoption of the
Resolution certifying that the closed session was held in compliance with the Freedom of
Information Act. Motion was seconded by Mr. Ashton and approved by roll call vote of the
Board conducted by the Secretary to the Board Michael Fox. (Certification Resolution is
appended.)

Following a break, the Rector asked for a motion that the Board of Visitors convene in
Executive Session for the purpose of discussing evaluations of specific executive
employees and the evaluation of the performance of depariments or schools, as provided
for in Section 2.2-3711.A.1., of the Code of Virginia. Motion was made by Ms. Gerdelman,
seconded by Mr. Frantz and approved by voice vote. Observers were asked to leave the
room and the Board went into executive session at 11:10 a.m.

The Board reconvened in open session at 12:50 p.m. The Rector reviewed the topics
discussed in closed session for the benefit of observers and asked for a motion to adopt of
the Resolution certifying that the closed session was held in compliance with the Freedom
of Information Act. Motion was made by Ms. Gerdelman, seconded by Mr. Payne and
approved by roll call vote of the Board conducted by the Secretary to the Board Michael
Fox. (Cerification Resolution is appended.}

There being no further business, the Board adjourned at 12:50 p.m.



Board of Visitors

July 9, 2015

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors of The College of William and Mary in Virginia has
convened a closed session on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this Board
of Visitors that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Board of Visitors, reconvening in
open session, hereby certifies that, to the best of each member's knowledge, (i) only public
business matters lawfully exempted from open meeting requirements by Virginia law were
discussed in the closed session to which this certification applies, and (ii) only such public
business matters as were identified in the motion convening the closed session were
heard, discussed or considered by the Board of Visitors.

VOTE
AYES: / (0
NAYS: 0

ABSENT DURING CLOSED SESSION:

M%W -
odd A. Stottlemyer ¢

Rector of the College
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July 10, 2015

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors of The College of William and Mary in Virginia
has convened a closed session on this date pursuant to an affirmative recorded vote
and in accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this
Board of Visitors that such closed session was conducted in conformity with Virginia

law;

NOW, THEREFORE, BE IT RESOLVED, That the Board of Visitors, reconvening
in open session, hereby certifies that, to the best of each member's knowledge, (i) only
public business matters lawfully exempted from open meeting requirements by Virginia
law were discussed in the closed session to which this certification applies, and (ii) only
such public business matters as were identified in the motion convening the closed
sessjon were heard, discussed or considered by the Board of Visitors.

VOTE

avEs: /5
NAYS: (D

ABSENT DURING CLOSED SESSION:

%%W o
odd A. Stottlemyer /#

Rector of the College



Board of Visitors

July 10, 2015

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors of The College of William and Mary in Virginia
has convened a closed session on this date pursuant to an affirmative recorded vote
and in accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a centification by this
Board of Visitors that such closed session was conducted in conformity with Virginia
law;

NOW, THEREFORE, BE IT RESOLVED, That the Board of Visitors, reconvening
in open session, hereby certifies that, to the best of each member's knowledge, (i) only
public business matters lawfully exempted from open meeting requirements by Virginia
law were discussed in the closed session to which this certification applies, and (ii) only
such public business matters as were identified in the motion convening the closed
session were heard, discussed or considered by the Board of Visitors.

VOTE
AYES: /57“
NAYS: ()

ABSENT DURING CLOSED SESSION:

%%@W -
odd A. Stottlemyer ¢

Rector of the College
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RICHARD BLAND COLLEGE
APPOINTMENTS TO FILL VACANCIES IN THE
INSTRUCTIONAL FACULTY

Vacancies in the Instructional Faculty of Richard Bland College of The College of
William and Mary have resulted because of a retirement, a vacancy, or a newly created
position.

BE IT RESOLVED, That upon recommendation of the President, the Board of
Visitors of the College of William and Mary approves the appointment of the following
individuals to fill these positions:

TIFFANY BIRDSONG, Assistant Professor of Psychology, effective August 10,
2015;

Psy.D. (2011), La Salle University
M.A. (2008), La Salle University
B.S. (2006), Manhattan College

Discovery Counseling and Consulting
Clinical Psychologist, 2013 - present

Poplar Springs Hospital
Clinical Psychologist, 2013

Good Neighbor Outpatient Services
Qutpatient Clinician, August 2011- March 2013

DAVID McCARTHY, Assistant Professor of History, effective August 10, 2015;

Ph.D. (2008), The College of William and Mary
M.A. (2003), The College of William and Mary
A.B. (1999), Dartmouth College

The University of Tennessee at Chattanooga
Lecturer, 2012-2014

Stetson University
Visiting Assistant Professor, 2009-2011
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RICHARD BLAND COLLEGE
APPOINTMENTS TO FILL VACANCIES IN THE
INSTRUCTIONAL FACULTY

DAVID McCARTHY (Cont'd)

Furman University
Visiting Assistant Professor, 2008-2009

The College of William and Mary
Teaching Fellow

ERIC MILLER, Assistant Professor of Biology, effective
August 10, 2015:

Ph.D. (2015), West Virginia University
M.S. (2011), West Virginia University
B.S. (2007}, West Virginia University

West Virginia University
Graduate Research Assistant, 2012-2015

JENNIFER MORRISON, Instructor of Sociology, effective August 10, 2015:

M.S. (2003), Virginia Commonwealth University
B.S. (1999), Virginia Commonwealth University

J. Sargeant Reynolds Community College
Student Development Faculty, Adjunct, 2005-present

Florida Institute of Technology
Adjunct, 2011-present

Virginia Commonweaith University
Sociology Adjunct, 2011-2012
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RICHARD BLAND COLLEGE
APPOINTMENTS TO FILL VACANCIES IN THE
INSTRUCTIONAL FACULTY

WARREN NESBITT, Assistant Professor of Biology, effective August 10, 2015:

Ph.D.{1982), University of Louisville
M.S. (1979), University of Louisville
B.A. (1974) Temple University

Bryant and Stratton College
Adjunct Instructor, 2014-2015

Tidewater Community College
Adjunct Instructor, 2014

Food and Drug Administration Center for Veterinary Medicine
Microbiologist-Interdisciplinary Scientist, 2008-2011
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RICHARD BLAND COLLEGE
APPOINTMENTS TO FILL VACANCIES IN THE
PROFESSIONALS AND PROFESSIONAL FACULTY

Vacancies in the Professionals and Professional Faculty of Richard Bland
College of The College of William and Mary have resulted because of retirements,
attrition or newly created positions.

BE IT RESOLVED, That upon recommendation of the President, the Board of
Visitors of the College of William and Mary approves the appointment of the following
individuals to fill these positions:

DEANNE BELL, Director of Human Resources and Compliance, effective
June 17, 2015;

M.S. (2015), Central Michigan University
B.S. (2007), Mount Olive College

Total Army Communications of Asia and Africa
Global Human Resources Manager, 2012-2013

Science Applications International Corporation, INC of El Jul'ia Kuwait
Regional Human Resources Manager, 2011-2012

US Special Operations Command
Regional Human Resources Manager, Marine Corp, 2009-2011

PRESTON BEVERLY, Assistant Athletics Director, Men's Basketball Coach
effective, July 23, 2015;

B.A. (1990), Virginia Military Institute

Lincoln College of New England
Head Men Basketball Coach and Residence Life Coordinator, 2012-2015

Lincoln College of New England
Director of Athletics, 2015

Nyack College
Intramural Basketball Director, 2010-2012
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RICHARD BLAND COLLEGE
APPOINTMENTS TO FILL VACANCIES IN THE
PROFESSIONALS AND PROFESSIONAL FACULTY

JEFFREY BROWN, Director of Campﬁs Security, Safety and Chief of Police,
effective September 1, 2015:

M.A. (1992), Radford University
Federal Bureau of Investigation (1992), National Academy
B.A. (1980), University of Maryland

Hampden Sydney College
Director of Public Safety and Chief of Police, 2013-2015

Christopher Newport University
Associate VP of Public Safety and Chief of Police, 2000-2013

Office of Inspector General

Manager, Fraud, Special Investigations Hotline Unit, 1998-2000

KIM DUPRE, Assistant Dean of Academic Success, effective July 6, 2015:
Post master's Certification (2011), Virginia Commonwealth University
M.S. (1997), Canisius College

B.A. (1996), State University of New York (SUNY) College at Oswego

Henrico County Public Schools
K-12 Intervention Specialist, 2013-2015

Powhatan Junior High School
Head Counselor, 2005-2013

CHELEAH JACKSON, Residence Director, effective March 30, 2015:

M.A. (2015), Virginia Commonwealth University
B.A. (2012), University of Richmond

Church Hill Academy
Career Counselor, 2012-2014
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RICHARD BLAND COLLEGE

2016-2022 SIX-YEAR PLAN

WHEREAS, the mission of Richard Bland College is to prepare students for university
transfer through academically rigorous programs grounded in the liberal arts tradition of
the College of William and Mary and to advance the Commonwealth’s priorities through
strategic partnerships, specialized programming, and scalable innovation; and

WHEREAS, the College’s Six-Year Plan is rooted in the RBC-19 Strategic Plan and the
goals set forth in the Governor's Enterprise Strategic Priorities for Building a New
Virginia Economy, the Higher Education Opportunity Act (TJ21), and the SCHEV
strategic plan; and

WHEREAS, it is important to the vitality of the Commonwealth and the diversity of its
higher education system for the College to continue to provide a distinctive higher
education option while ensuring that this education remains accessible and affordable to
the citizens of the Commonwealth; and

WHEREAS, the College has determined those expenditures necessary to support and
enhance its instructional, research, student service, and administrative operations;
prioritized those expenditures; and recommended funding through a combination of
Commonwealth, College, and reallocated funds; and

WHEREAS, the College continues to evaluate opportunities to improve the
effectiveness and efficiency of its academic and administrative programs and activities,
aware that fulfilling the goals of the Plan will require a combination of such efforts,
tuition revenue, state support and increased philanthropy;

THEREFORE, BE IT RESOLVED, That upon recommendation of the President, the
Board of Visitors of the College of William and Mary approves expenditures proposed in
the College's Six-Year Plan and that the Six-Year Plan be prepared and submitted
according to the requirements of the Higher Education Opportunity Act of 2011 and
subsequent guidance from the State Council of Higher Education.
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RICHARD BLAND COLLEGE OF WILLIAM AND MARY
SIX-YEAR PLAN (2016-18 through 2022)

Richard Bland College of William and Mary provides an outstanding education for
Virginia students as the Commonwealth's only residential junior college,
providing an extremely affordable and rigorous academic experience as students
prepare to transfer to four-year institutions in pursuit of gainful employment and
fulfilling lives. Going forward, we intend to maintain and enhance an
extraordinary form of education, offered by no other institution in the
Commonwealth and few others in the country. In developing our six-year plan,
we build on existing strengths, preserving an exceptional public educational
experience while contributing to the Commonwealth’s educational and economic
development needs.

INSTITUTIONAL MISSION

The Richard Bland College of William and Mary Mission Statement:

To prepare students for university transfer through academically rigorous
programs grounded in the liberal arts tradition of William and Mary and to
expand access to college credentials through strategic partnerships,
specialized programming, and scalable innovation.

The Richard Bland College of William and Mary Vision Statement:

As an extension of William and Mary, Richard Bland College is in the
vanguard of learning-outcomes based liberal arts education for university
transfer and a model for testing and applying outcomes-driven solutions in
higher education.

Goals:
In fulfilling its mission, Richard Bland College of William and Mary adopts
the following specific goals:

¢ to attract students with outstanding potential from diverse
backgrounds;

¢ to prepare students to continue their education at a 4 year
institution with an innovative and rigorous liberal arts and sciences
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curriculum that encourages creativity, independent thought, and
intellectual depth, breadth, and curiosity;

o to use predictive analytics to proactively identify students at risk of
failing and proactively intervene with comprehensive support
services coordinated by a learner mentor support; and

¢ toinstill in its students an appreciation for the human condition, a
concern for the public well-being, and a life-long commitment to
learning.

2016-2022 STRATEGIES

Priority 1—IBM/Portal and the Exceptional Student Experience (ESE):

IBM-Portal is partnering with Richard Bland College to develop
comprehensive predictive analytics services in support of the aspirational goal
of 100% student success. In fact, RBC is serving as the test site in the U.S.
for Portal's technology-driven solution to student retention and success, which
they call Exceptional Student Experience (ESE). Following extensive
preliminary analysis, the program will launch this fall, along with a new
learning management system, CANVAS, and a tool called "Dropout
Detective” that will supplement ESE, enabling learner mentors (LMs) to be
intrusive in intervening to keep at-risk students on track to completion. This
predictive anaiytics tool identifies at-risk students even before they begin to
miss class or do poorly on graded material. The social portal included with
CANVAS and IBM-Portal will allow LMs to counsel and coach students
through their entire learner journey—from admission to graduation. These
pathways will be consistently mediated and monitored by LMs.

Using sophisticated regression and correlation analysis, the Portal technology
utilizes geo-socio-demographical information on the learner and data from
across the institution to more fully understand the individual (rather like
Amazon does with its customers) and customize services to their unique
needs. Analyzing and measuring against all available data, the system
identifies behavioral patterns or tendencies toward drop-out or challenge. The
system possesses a dynamic algorithm and is, therefore, always learning and
adapting to new information and increasing its accuracy over time. This
"smart” system can develop multiple models to increase its accuracy across
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segments of the student cohort and given it is not trigger based, it can truly be
predictive in its approach. The College will increase total enrollment by 10%
in the 2017-2018 Biennium, requiring additional investment in Enroliment
Services support staff.

The first semester of a student's educational journey is the most critical and it
is vital that students begin on the right track. Guidance practitioners are new
positions at the College that analyze placement test scores, as well as
student interest and plans, to get students placed into pre-set schedules that
are designed for success. Increasing enroliment in will require additional
investment in the guidance practitioner positions.

Priority 2—Mission Alighed Academic Portfolio

Through market/gap analysis and strategic partnerships, the College will
expand its academic portfolio. Planned areas of growth are in online delivery,
market-driven curricula and applied degree clusters (stackable credentials).
Each strategic partner will lend resources and expertise to the development of
a new set of academic program offerings. The vast majority of jobs are in
small businesses, so the College seeks to drive entrepreneurship and
economic development through the creation of a robust cluster of curricula in
the following areas

The College will develop an e-Portfolio program to help students track their
progress and development as learners. As one of three Virginia colleges
approved by the United States Department of Education as an “experimental
site” for prior-learning assessment and competency based education (CBE),
the College wili test portfolio-based assessment to accelerate the time to
degree for students with certain competencies coming into the program and
to reduce the redundancy that is buiit into the developmental education
program.

1. Work-Learning-Service (WLS) College Initiative: RBC will
investigate joining the Work College Consortium and beginning a pilot
program for local, middle-income students. Work Colleges offer
students enhanced learning opportunities by integrating Work,
Learning and Service throughout their college experience. Students
earn a valuable degree plus important life and professional skills.
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The Work Colleges approach helps to develop advanced skills and key
attributes like critical thinking, problem solving, teamwork, decision-
making, leadership, professionalism and a quest for lifelong learning.
Graduates go on to be effective and responsible leaders in business,
community and government. They're thoughtful and smart—graduating
with considerably less college debt than most of their peers. Member
Colleges help students graduate with limited debt.

2. Behavioral Science and Information Technology (Cyber Security,
Computer Modeling, Simulation and Gaming) — Building on a special
appropriation from the Commonwealth in 2014, these programs will
focus on the technical side of design, allowing students to halt or
prevent cyber-attacks.

3. Environmental Science
4. Bio-Science

All of these programs will provide students with marketable skills in niche
industries and economies. The core competencies of entrepreneurship will
allow for a common curriculum and programs of study that will provide
students with the hands-on experience and stackable credentials
necessary to secure gainful employment. The Academic Innovation and
Resource Center will provide the workspace needed for meaningful and
productive collaboration between curriculum designers and strategic
partners, and it will serve as an innovation center to drive continuous
improvement in learning outcomes.

. Priority 3—Business Intelligence and Process Alighment

The College remains focused on its key strategic planning goals of 1)
developing and implementing financial and sustainability master plans; 2)
collecting, analyzing, disseminating, and utilizing pertinent performance-
related information to drive quality and continuous improvements; 3)
developing and implementing revenue enhancement plans; and 4)
deploying financial, physical, IT and human resources in direct support of
the mission and vision.
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The College has consistently reduced its overhead costs over the past
several years with Institution and OandM costs reduced for 57% FY 12 to
38% FY15 and planned 37% FY16. Even as we reach a state of
equilibrium for institutional and OandM spend, the College continues to
focus on spans of controls, automating processes, and IT virtualization.

The College continues to drive auxiliary revenue through multiple uses of
its campus facilities, with a focus on partnering with the surrounding
community to more broadly advance the education mission. The Dinwiddie
County Teen Expo and the SHEF camp are two events that were recently
hosted by Richard Bland College. Tapping opportunities for increased
brand awareness and also to raise auxiliary revenues through campus
utilization by external entities and partners is a priority.

Summer use of residence halls that opened in 2008 remains a largely
untapped opportunity, but the College sees opportunities for new Equine
Center programs to grow exponentially as RBC remains one of only two
institutions nationwide with EAGALA-certified programs. In addition,
utilizing residence halls in the summer to provide housing for summer
school students (at reduced costs) to enable on-time degree completion is
planned.

The College will move its payroll processing to the DOA Payroll
Processing Bureau in FY 16 and implement the TAL (Time and Leave)
mechanized solution for time reporting as well. With the planned Cardinal
conversion, the College is examining further processes improvements
related to purchasing and travel reimbursements.

The College will use Six Sigma technigues to evaluate all of the major
processes during this biennium.

IT focus will be on improving the reliability and consistency of
infrastructure, improved continuity of operations, document management
(digitize, store, retrieve transcripts, etc), and automating and simpilifying
critical IT processes. The College will continue to move infrastructure to
cloud-based solutions as makes sense and improve IT security functions.
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KEY CAPITAL PROJECTS (2016-2022)

In April 2015, the Board of Visitors approved a six-year capital plan. Key capital
projects include:

Maintenance Reserve and Umbrella Maintenance Projects
Provides continued funding of major repair and replacement projects in
facilities across campus including roof repairs and building systems repairs.

Renovate: Library Expansion

An expanded concept of the library as a modern tool for fostering innovation
in scholarship while also providing renewed space for study and collaboration,
calls for a re-design of our existing structure and mission. Our Center for
Teaching and Learning will provide a unique cultural center that inspires,
supports, and contextualizes our users' engagement with scholarship. A
flexible, equipped space will inspire connected learning for a networked world
through faculty development, student engagement, communities of practice,
and technology enhanced active learning. A renewed buiiding filled with
natural light, innovative media and displays of artwork and views of campus
will engage imaginations and inspire conversation and reflection. This plan
calls for approximately 10,000 sq. ft. of library resources, 7,000 sq. ft. of
Information Technology Services and data center and 7,000 sq. ft. for
Academic Innovation and training. A new elevator will be necessary to access
this change in space design.

Renovate: Humanities / Social Sciences Building

Supports the design, construction, and repurposing the HSS Building
(which was originally a hospital and is configured well for repurposing to
residential life) will enable a cost effective and timely expansion of our
residential life facilities. The net usable area of HSS is 16,591 square feet
which will allow for an additional 80 to 100 residential beds.

Construct: Softball Stadium Seating

Create softball stadium seating encompassing a backstop and chair backs.
This facility will support the woman’s NJCAA Division |l team and encourage
stronger spectator participation of students and alumni.

Improve: Auxiliaries and Facilities

Supports umbrella projects for various NGF auxiliary facilities to address
equipment replacement and building system upgrades, including food service,
residential life, and the equine center. The list of projects will be rolling,
dependent on priority, urgency, and fee capacity.
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RICHARD BLAND COLLEGE
2016-2018 OPERATING BUDGET REQUESTS

With guidance from the Governor’s Office and the State Department of Planning and
Budget, Richard Bland College of William and Mary has developed operating budget
requests for consideration by the Governor as part of the Commonwealth’s 2016-18
budget development process.

The initial step in the Commonwealth’s budget development process was the spring
2015 submission of a six-year capital outlay plan by each agency and institution. This
plan continues to be under review as the Governor finalizes his 2016-18 budget
recommendations. Funding of new capital outlay projects remains dependent on the
state’s ability to issue new long-term debt while maintaining its AAA bond rating.

Operating budget requests are limited in number and reflect assumptions underlying
Richard Bland Coilege’s Six-Year Plan and the RBC-19 Strategic Plan. Funds are not
requested for items typically considered “state-wide” issues by the Commonwealth of
Virginia. State-wide issues include faculty and staff salaries, undergraduate student
financial assistance, and continuation of the Higher Education Equipment Trust Fund
program.

THEREFORE, BE IT RESOLVED, That the Board of Visitors of the College of William
and Mary approves the Richard Bland College administration’s recommended operating
budget requests for submission to the Commonwealth as part of the 2016-18 budget
development process.
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Priority 1—IBM/Portal and the Exceptional Student Experience (ESE):

FY 2017 FY 2018
$178,250 GF $272,250 GF
4.00 FTE 4.00 FTE

IBM-Portal is partnering with RBC to implement a comprehensive student retention
program that uses predictive analytics to drive significant improvements in completion
rates. This program, entitled Exceptional Student Experience, connects together data
from a new learning management system (CANVAS), “Dropout Detective,” Banner, etc.,
to guide learner mentors (LMs) in intervening with at-risk students. The first semester of
a student’s educational journey is the most critical, and this sophisticated retention
solution ensures that students begin and remain on the path to completion.

Priority 2—Mission Aligned Academic Portfolio: FY 2017 FY 2018
$404,750 GF $395,750 GF
500 FTE 5.00 FTE

Through market analysis and strategic partnerships, the College will expand its academic
portfolio. Planned areas of growth include online delivery and applied degree clusters
(stackable credentials).

Priority 3— Business Intelligence and Process Alignment __ FY 2017 FY 2018
$50,000 GF $35,000 GF

Continuous improvements utilizing Six Sigma techniques to drive reliable and consistent
core operations. Consistent use of business intelligence to make informed decisions that
advance the mission, vision, and strategic goals of the College.
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COLLEGE OF WILLIAM AND MARY
APPOINTMENTS TO FILL VACANCIES IN THE
INSTRUCTIONAL FACULTY

Vacancies in the Instructional Faculty of the College of William and Mary
have resulted because of resignations, terminations or the approval of additional
positions.

BE IT RESOLVED, That upon recommendation of the President, the
Board of Visitors of the College of William and Mary approves the appointments of the
following individuals to fill these positions effective with the 2015-2016 academic year:

NICHOLAS L. BALASCIO, Assistant Professor of Geology

B.S., Union College, 2001
M.S., Northern Arizona University, 2003
Ph.D., University of Massachusetts, 2011

Columbia University
Lamont Postdoctoral Research Fellow, 2013-2015

University of Massachusetts
Postdoctoral Research Scientist and Adjunct Assistant Professor,
2011-2013

BRIAN BEACH, Assistant Professor of Economics

B.A., University of Washington, 2010
M.A. (2012); Ph.D. (2015), University of Pittsburgh

University of Pittsburgh
Teaching Assistant and Instructor, 2011-2014

GRAHAM HENSHAW, Clinical Lecturer and Executive Director,
Entrepreneurship Center

B.S. (2002); M.S. (2003), Virginia Polytechnic Institute and State
University

College of William & Mary
Adjunct Professor, Raymond A. Mason School of Business, 2013-2015

New Richmond Ventures
Director, Venture Development, 2012-2015
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COLLEGE OF WILLIAM AND MARY
APPOINTMENTS TO FILL VACANCIES IN THE
INSTRUCTIONAL FACULTY

GRAHAM HENSHAW, (Cont'd)

Lighthouse Labs
Director, 2014-2015

Amplified Consulting
Owner & Strategy and Innovation Consultant, 2007-2015

Active Innovation Group
Founder and Inventor, 2007-2010

Herbst Lazar Bell, Inc.
Mechanical Engineer, 2004-2007

ADWAIT JOG, Assistant Professor of Computer Science

B. Tech., National Institute of Technology, Rourkela, India, 2009
Ph.D., The Pennsylvania State University, 2015

The Pennsylvania State University
Graduate Research Assistant, 2010-2015
Co-Instructor, 2014

Teaching Assistant, 2009-2010

JEFFREY M. KAPLOW, Assistant Professor of Government

B.A., Yale University, 2001
M.P.P., Harvard Kennedy School, 2003
M.A. (2011); Ph.D. (2015), University of California, San Diego

University of California, San Diego
Research Scholar, 2011-2015
Invited Lecturer, 2011-2014

Public Policy Associates, Inc.
Research Consultant, 2008-2012

Central Intelligence Agency
Science, Technology and Weapons Analyst, 2003-2009



Board of Visitors Resolution 4

September 16-18, 2015 Page_3 of _ 4

COLLEGE OF WILLIAM AND MARY
APPOINTMENTS TO FILL VACANCIES IN THE
INSTRUCTIONAL FACULTY

PRIYA MUKHERJEE, Assistant Professor of Economics

B.A., Lady Shri Ram College, India, 2007
M.Sc., London School of Economics and Political Science, 2009
Ph.D., Cornell University, 2015

The SMERU Research |nstitute, Jakarta, Indonesia
Visiting Scholar, 2012
AHN T. NINH, Assistant Professor of Mathematics

B.A. (2008); Ph.D. (2015), Rutgers University, The State University of
New Jersey

Rutgers, The State University of New Jersey
Instructor, 2014

Teaching Assistant, 2008-2014

Sandoz — Novartis Corporations

Supply Chain Analyst, 2014-2015

JAY R. POPEJQY, Assistant Professor of Military Science

B.S., University of South Florida, 1986
M.B.A., University of Phoenix, 2008
M.S., Army War College, 2011

United States Army
Information Operations and Military intelligence Commander, 2009-2015

College of William & Mary/Christopher Newport University
Associate Professor and Recruiting Officer, 2008-2009

United States Army
Logistics/Civil Affairs/Instructor/Commander/Staff Officer, 1987-2009
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COLLEGE OF WILLIAM AND MARY
APPOINTMENTS TO FILL VACANCIES IN THE
INSTRUCTIONAL FACULTY

NATHAN RABALAIS, Assistant Professor of Modern Languages and
Literatures

B.A. (2007); M.A. (2011), University of Louisiana at Lafayette
Master 1, Université Marc Bloch, Strasbourg, France, 2008
Ph.D., Tulane University, 2015

Tulane University
Graduate Teaching Assistant, 2012-2014

University of Louisiana at Lafayette
Graduate Teaching Assistant and Adjunct Professor, 2010-2011

FARAZ M. SHEIKH, Assistant Professor of Religious Studies

B.Sc., Lahore University of Management Sciences, Pakistan, 2002
M.A. (2006); Ph.D. (2015), Indiana University Bloomington

Saint Joseph’s University
Adjunct Professor, 2009-2014

Rutgers University - Camden
Adjunct Professor, 2013

Indiana University Bloomington

Associate Instructor, 2007-2008
Adjunct Professor, 2004-2005

GUANNAN WANG, Assistant Professor of Mathematics

B.E., Nankai University, China, 2008
M.S. (2010); Ph.D. (2015), University of Georgia

SAS Institute
Summer Fellow, 2012

UGA Statistical Consulting Center
Consultant, 2009-2015
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COLLEGE OF WILLIAM AND MARY
APPOINTMENTS TO FILL VACANCIES IN THE
PROFESSIONALS AND PROFESSIONAL FACULTY

Vacancies in the Professionals and Professional Faculty of the College of
William and Mary have resulted because of resignations, terminations or the approval of
additional positions.

BE IT RESOLVED, That upon recommendation of the President, the
Board of Visitors of the College of William and Mary approves the appointments of the
following individuals to fill these positions, effective with the dates listed below:

M. KATHRYN BURDETTE, Senior Projects Editor, Omohundro Institute of
Early American History and Culture, effective July 1, 2015

B.A., Connecticut College, 1994

Omohundro Institute of Early American History and Culture
Senior Project Editor, 2013-2015

Manuscript Editor, 1998-2013

Editorial Assistant, 1997-1998

West End Games
Freelance Editor, 1996-1998

MIKE CALDWELL, Director, Business Careers and Employer
Development, Cohen Career Center, effective July 25, 2015

B.S. (1999); M.A. (2008); University of Central Arkansas

Westminster College
Director, Career Resource Center, 2011-2015

Grinnell College
Acting Director, Career Development, 2009-2011
Associate Director, Internships and Employment Counseling, 2010-2011

Hendrix College
Assistant Director, Career Services, 2005-2008
Assistant to the Vice President for Student Affairs, 2002-2005
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VIRGINIA CHEW, Managing Editor of Books, Omohundro Institute of
Early American History and Culture, effective July 1, 2015

B.A., Saint Joseph’s University, 1986
M.A., College of William & Mary, 2001

Omohundro Institute of Early American History and Culture
Managing Editor of Publications, 2013-2015
Senior Editor, Book Publications, 1999-2013-

KEVIN CLANCEY, Staff Psychologist, William & Mary Counseling Center,
effective June 25, 2015

B.A., Rutgers, The State University of New Jersey, 2009
M.A. (2011); Psy.D. (2014), The Chicago School of Professional
Psychology

The Chicago School of Professional Psychology
Qutreach Coordinator, Department of Community Outreach, 2009-2013

KATHERINE R. FRENCH, Director of Admissions, Public Policy Program,
effective September 2, 2015

B.A. (2007); M.A. (2007) Regent University
M.S., Old Dominion University, 2015

Regent University

Assistant Director of Admissions, 2015

Assistant Director of Admissions, School of Business & Leadership,
2014-2015

Old Dominion University

Graduate Assistant for the Assistant Provost/Student Success Center,
2013-2014

Admissions Manager, 2007-2010

The Art Institute of Virginia Beach
Assistant Director of Admissions, 2010-2013
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CHIQUITA GELDORP, Assistant Director, Business Careers/Marketing,
Cohen Career Center, effective June 25, 2015

B.S., Lehigh University, 2008

College of William & Mary
Assistant Director, Executive MBA Program, 2015

Lehigh University
Assistant Director, Diversity and Career Development, 2013-2015
First Year Experience Facilitator, 2013-2014

Franklin and Marshall College
Senior Assistant Dean of Admission/Coordinator of Multicultural
Recruitment, 2009-2013

RICHARD N. LONG, Assistant Director of Regional Advancement -
Virginia, effective April 25, 2015

B.S., Auburn University, 2006

College of William & Mary
Assistant Director, Volunteer Engagement and Annuat Giving, 2014-2015

James Madison University
Head Swimming and Diving Coach, 2013-2014

Auburn University
Assistant Swim Coach and Director of Men’s Recruiting, 2008-2013
Director, Swim Camp 2007-2009
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MICHAEL T. MURPHY, Director of Academic and Technology Support,
effective September 10, 2015

B.S. (2003); M.A. (2008), Virginia Polytechnic Institute and State
University

Blue Ridge Community College
Assistant Professor, 2014-2015
ClO/Director of Technology Services, 2012-2015

Floyd County Schools, Floyd, Virginia
Director of Technology, 2004-2012

ABS Technology Architects
Network Engineer, 2003-2004

STG, Inc.
Network Engineer, 2001-2003

MARGARET T. MUSSELWHITE, Managing Editor, William & Mary
Quarterly, Omohundro Institute of Early American History and Culiture,
effective July 1, 2015

B.A., Grove City College, 2004
M.A., College of William & Mary, 2006

Omohundro Institute of Early American History and Culture

Managing Editor, William & Mary Quarterly, 2012-2015

Acting Managing Editor, William & Mary Quarterly, 2011-2012

Assistant Editor, William & Mary Quarterly, and Assistant to the Director,
2006-2011
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ROBERT A. ROSE, Director, Center for Geospatial Analysis, effective
July 10, 2015

B.S. (1992); M.S. (1994), Rochester Institute of Technology
Ph.D., University of Wisconsin-Madison, 2007

Wildlife Conservation Society
Assistant Director of Conservation Support, 2012-2015
Instructor, 2008-2012

Conservation Remote Sensing Network
Chair, 2013-2015

Macalester College

Hubert H. Humphrey Distinguished Visiting Professor, 2014
Columbia University

Adjunct Assistant Professor, 2011-2015

Society for Conservation GIS
President of the Executive Board, 2009-2013

SEAN M. SCHOFIELD, Assistant Director, Internship Coordinator, Cohen
Career Center, effective May 25, 2015

B.A. (2008); M.A. (2012), Montclair State University

North Jersey Chamber of Commerce
Director of Membership, 2013-2015

Montclair State University

Internship Coordinator, Family and Child Studies, 2011-2013
Counseling Intern, Office of Equity and Diversity, 2011-2012

Graduate Student Career Counselor, Career Services and Cooperative
Education, 2010
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STEVEN W. STAFFORD, Senior Civil/Structural Review Engineer,
effective August 25, 2015

B.S., Virginia Military Institute, 1989

Cornerstone Design Group, Inc.
President, 2003-2015

Simmons Engineering
Partner, 2003

Rickmond Engineering, Inc.
Civil Department Manager, 1998-2003

Thompson & Litton
Design Engineer and Construction Administrator, 1994-1998

. Town of Pearisburg, Virginia
Director of Public Works and Building Official, 1989-1994
Paciulli, Simmons and Associates, Ltd.
Design Engineer, 1989

FREDRIKA JOHANNA TEUTE, Editor of Books, Omohundro Institute of
Early American History and Culture, effective July 1, 2015

Ph.D., Johns Hopkins University, 1988

Omohundro Institute of Early American History and Culture
Editor of Publications, 1989-2015

College of William & Mary
Lecturer, 1989-2015

Washington College
Lecturer, 2008

Papers of John Marshall
Associate Editor, 1984-1989
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RANDY K. TRIPP, Associate Deah of Admission, effective
October 10, 2015

B.S., College of William & Mary, 2005

College of William & Mary
Associate Director of MBA Admissions, Mason School of Business,
2012-2015

University of Maryland
Program Coordinator, 2010-2012

College of William & Mary
Assistant Dean of Admission, 2005-2010

NADINE ZIMMERLI, Associate Editor of Books, Omohundro Institute of
Early American History and Culture, effective July 1, 2015

B.A., Shepherd University, 2004
M.A. (20086); Ph.D. (2011), University of Wisconsin - Madison

Omohundro Institute of Early American History and Culture
Associate Editor of Book Publications, 2014-2015
Assistant Editor of Book Publications, 2010-2014

College of William & Mary
Adjunct Professor, 2013-2015
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COLLEGE OF WILLIAM AND MARY
DESIGNATED PROFESSORSHIPS

The following members of the Instructional Faculty of the College of
William and Mary have been recommended for a designated professorship.

BE IT RESOLVED, That upon recommendation of the President, the
Board of Visitors of the College of Willam and Mary approves the designated
professorships for the following members of the Faculty of the College, effective with the
2015-2016 academic year:

MATTHEW J. ALLAR, Class of 1955 Associate Professor of Theatre,
Speech and Dance

PAULA C. BLANK, Sallie Gertrude Smoot Spears Professor of English

NANCY COMBS, Ernest W. Goodrich Professor of Law

NEAL E. DEVINS, Sandra Day O’Connor Professor of Law

H. KATHERINE GUTHRIE, Mansfield Associate Professor of Business

PAUL MANNA, Isabelle and Jerome E. Hyman Distinguished University
Professor of Government

CHRISTINE L. NEMACHECK, Wilson and Martha Claiborne Stephens
Associate Professor of Government

PATRICIA L. VAHLE, Mansfield Associate Professor of Physics
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COLLEGE OF WILLIAM AND MARY
FACULTY LEAVES OF ABSENCE

The following faculty members have requested a leave of absence without
pay or partial pay during the 2015-2016 academic year for the reasons given.

BE IT RESOLVED, That upon recommendation of the President, the Board
of Visitors of the College of William and Mary approves these leaves of absence:

EDDIE RICE COLE, Assistant Professor of Education, to accept a
Spencer Postdoctoral Fellowship with the National Academy of Education

NICHOLAS J. SANDERS, Assistant Professor of Economics, to pursue
educational objectives and research opportunities at Cornell University

CRISTINA STANCIOIU, Assistant Professor of Art History, to accept a
fellowship with the Council of American Overseas Research Centers’

Mediterranean Region
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COLLEGE OF WILLIAM AND MARY
RESOLUTION FOR TRANSFER OF PROPERTY TO THE
WILLIAM AND MARY REAL ESTATE FOUNDATION: BLANK HOUSE

WHEREAS, the College of William and Mary acquired the property at 605 Wythe Lane,
Williamsburg, Virginia, known as the Blank House, by deed of gift in 1976 under the terms of the
will of Dr. Grace Josephine Blank. The Board of Visitors accepted this bequest with the adoption
of Resolution W-4, Acceptance of the Estate and the Establishment of the Grace Josephine Blank
Endowment Fund, at its meeting on December 8-10, 1977; and

WHEREAS, the Board of Visitors declared Blank House to be surplus property of the
College of William and Mary on April 26, 2002, with the adoption of Resolution 8, Declaration of
Surplus Property: Blank House, and authorized college officials to proceed with the sale of the
property in accordance with the policies and procedures of the Commonwealth of Virginia; and

WHEREAS, it has become necessary to transfer Blank House to the William and Mary
Real Estate Foundation in order to proceed with the sale of the property; and

WHEREAS, the net proceeds from the sale of the property will be deposited to the Grace
Josephine Blank Endowment Fund, which benefits Biology Department faculty members, as
outlined in the original resolution; and

WHEREAS, the College will accomplish the property transfer via the granted authorities
governing real property, as established by the 2006 Management Agreement (the “Agreement”),
and the restructured Higher Education Financial and Administrative Operations Act of 2005,
Chapter 4.10 of the Title 23 of the Code of Virginia; and

WHEREAS, the Agreement was renewed with the Commonwealth in 2009 and 2013; and

WHEREAS, the College will follow all applicable real estate policies and procedures
established under the Agreement, relating to property transfer; thus,

THEREFORE, BE IT RESOLVED, By the Rector and the Board of Visitors of The
College of William and Mary in Virginia, that approval is given to the College to transfer Blank
House (tax map 495-01-02-021 and 22) to the William and Mary Real Estate Foundation, in
accordance with all restructured authorities, policies, and procedures in force and necessary to
accomplish same; and

BE IT FINALLY RESOLVED, That the administrative officers of the College are
authorized to execute any and all contracts and documents required and pertaining to the property
transfer, including obtaining legislative and/or executive action, as necessary.
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COLLEGE OF WILLIAM AND MARY
RESOLUTION TO APPROVE REVISED SCOPE AND BUDGET:
CONSTRUCT INTEGRATIVE WELLNESS CENTER

Whereas, in May of 2015, William & Mary received the Governor’s request that each agency
and institution develop a Capital Outlay Plan for the 2018-2022 biennia, and the University complied
with that request, resulting in the 2018-2022 Capital Outlay Six Year Plan, which was approved by
the Board in April 2015, and submitted to the Department of Planning and Budget over the spring
and summer of 2015;

Whereas, the Board of Visitors has the authority to approve non-general fund, non-debt
capital projects in accordance with Subchapter 3, (§23.38.91 et seq.) of the Restructured Higher
Education Administrative and Operations Act, Chapter 4.10 (§23-38.88 et seq.) of Title 23 of the
Code of Virginia, effective July 1, 2006 (the “Act™); and

Whereas, the Board of Visitors may also authorize revisions to project scope and budget for
existing appropriated capital projects taken in addition to the Commonwealth’s biennial calendar and
process; and

Whereas, the University seeks Board authorization to infuse $2.2 million dollars in non-
general funds into the capital project, Construct Integrative Wellness Center, 204-18192, and to
revise the scope of the project from 25,000 gross square feet to 27,000 gross square feet in order to
properly accommodate the program for the facility; and

Whereas, the project is currently funded with $10.0M in non-general fund 9¢ Revenue Debt,
which will be paid for from existing student fees recovered from recently retired debt service, and
thus not require any additional student fees; and

Whereas, the University has sufficient funds in its state auxiliary fund balance to support the
requested increase in the project budget; and

Whereas, the success of this project is critical to the continued success and good health of our
students, and the initial programming effort revealed the shortfall in funding and scope.

THEREFORE, BE IT RESOLVED, That the Board of Visitors of The College of William
and Mary in Virginia approves the revision of scope and budget for the capital project 204-18192,
Construct Integrative Wellness Canter; and

BE IT FURTHER RESOLVED, That the Board authorizes the Senior Vice President for
Finance and Administration and his staff to take all actions necessary to accomplish the revision in
accordance with the College’s restructured authority under the Act.
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RESOLUTION OF THE BOARD OF VISITORS OF
THE COLLEGE OF WILLIAM AND MARY
9(D) POOLED BOND PROGRAM:
CONSTRUCT INTEGRATIVE WELLNESS CENTER

WHEREAS, pursuant to and in furtherance of Chapter 3.2, Title 23 of the Code of
Virginia of 1950, as amended (the “Act™), the Virginia College Building Authority (the
“Authority”) developed a program (the “Program”) to purchase debt instruments issued by public
institutions of higher education in the Commonwealth of Virginia (“Participating Institutions” and
each a “Participating Institution”) to finance or refinance projects of capital improvement
(“Capital Projects” and each a “Capital Project”) included in a bill passed by a majority of each
house of the General Assembly of Virginia (the “General Assembly”);

WHEREAS, under the Program the Authority from time to time issues its
Educational Facilities Revenue Bonds (Public Higher Education Financing Program) (“Pooled
Bonds™) to finance the purchase or refunding of debt instruments issued by Participating
Institutions to finance or refinance Capital Projects;

WHEREAS, if a Participating Institution desires to finance or refinance a Capital
Project through the Program it must enter into a loan agreement with the Authority, under which:
(i) the Participating Institution will issue its promissory note pursuant to Chapter 3, Title 23 of the
Code of Virginia of 1950, as amended, to evidence a loan to it by the Authority; (ii) the Authority
will agree to issue Pooled Bonds and use proceeds thereof to purchase the promissory note; (iii) the
Participating Institution will agree to use proceeds of Pooled Bonds, loaned to it and received in
exchange for its promissory note, to finance or refinance the Capital Project and to not take actions
that may jeopardize any federal tax-exempt status of interest on Pooled Bonds allocable to
financing or refinancing the Capital Project; and (iv) the Participating Institution will agree to
make payments under the promissory note in sums sufficient to pay, together with certain
administrative and arbitrage rebate payments, the principal of, premium, if any, and interest due on
such Pooled Bonds;

WHEREAS, the Board of Visitors (the “Board”) of THE COLLEGE OF
WILLIAM AND MARY (the “Institution”) from time to time desires to finance or refinance
Capital Projects for the Institution as a Participating Institution under the Program, and now
proposes that the Institution issue its promissory note or notes (collectively, the “Note™) to be sold
to the Authority in accordance with a loan agreement or loan agreements between the Institution
and the Authority (collectively, the “Loan Agreement”), under which proceeds of Pooled Bonds
will be loaned to and received by the Institution in exchange for the Note, to finance or refinance
costs of the following Capital Projects authorized for bond financing by the General Assembly:
the CONSTRUCT: INTEGRATIVE WELLNESS CENTER, (PROJECT CODE: 204-18192 )
(collectively, the “Project™); and

WHEREAS the Board desires to designate certain Institution officers (i) delegated
the authority to approve the forms of and to execute and deliver the Loan Agreement, the Note and
any amendments thereto, and any other documents necessary or desirable in connection with
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financing or refinancing costs of the Project through and participation in the Program; and (ii)
responsible for monitoring post-issuance compliance with covenants of the Institution related to
maintaining any federal tax-exempt status of interest on Pooled Bonds.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD:

Section 1. The Project is hereby designated to be undertaken and financed or
refinanced by the Authority and, accordingly, the PRESIDENT, PROVOST, and SENIOR VICE
PRESIDENT FOR FINANCE AND ADMINISTRATION (the “Authorized Officers™) are each
hereby delegated and invested with full power and authority to approve the forms of the Loan
Agreement, the Note and any amendments thereto (in connection with any refunding of Pooled
Bonds financing or refinancing the Project or otherwise), and any pledge to the payment of the
Note and any amendment thereto of total gross university sponsored overhead, unrestricted
endowment income, tuition and fees, indirect cost recoveries, auxiliary enterprise revenues,
general and nongeneral fund appropriations and other revenues not required by law or previous
binding contract to be devoted to some other purpose, restricted by a gift instrument for another
purpose or excluded from such pledge as provided in the Loan Agreement, subject to the
provisions of Section 3 hereof.

Section 2. Subject to the provisions of Section 3 hereof, the Authorized
Officers are each hereby delegated and invested with full power and authority to execute, deliver
and issue, on behalf of the Institution, (a) the Loan Agreement, the Note and any amendments
thereto (in connection with any refunding of Pooled Bonds financing or refinancing the Project or
otherwise), with approval of such documents in accordance with Section 1 hereof evidenced
conclusively by the execution and delivery of the respective document, and (b) any other
documents, instruments or certificates as may be deemed necessary or desirable to finance or
refinance costs of the Project through and participate in the Programn, and to further carry out the -
purposes and intent of this resolution. The Authorized Officers are authorized and directed to take
such steps and deliver such certificates in connection with delivery of the Note, and any
amendment thereto, as may be required under any existing obligations, including bond resolutions
relating to any outstanding general revenue pledge bonds, and to notitfy Virginia Department of
Treasury representatives serving as Authority staff at least 60 days in advance of a pledge of any
amounts pledged to the payment of the Note in accordance with Section | hereof to, or as security
for, the payment of any other Institution obligations issued or entered into afier the date hereof for
so long as the Note and any amendments thereto remain outstanding.

Section 3. The authorizations given above as to the approval, execution,
delivery and issuance of the Loan Agreement, the Note and any amendments thereto (in
connection with any refunding of Pooled Bonds financing or refinancing the Project or otherwise)
are subject to the following parameters: (a) the principal amount to be paid under the Note
allocable to any component of the Project, together with the principal amount of any other
indebtedness with respect to such component, shall not be greater than the amount authorized for
such component by the General Assembly plus amounts needed to fund issuance costs, original
.issue discount, other financing (including without limitation refunding) expenses and any other
increase permitted by law; (b) the aggregate principal amount of the Note shall in no event exceed
$10,000,000.00 as the same may be so increased; (¢) the aggregate interest rate payable under the
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Note shall not exceed a “true” or “Canadian” interest cost more than 50 basis points higher than the
interest rate for “AA” rated securities with comparable maturities, as reported by Thomson
Municipal Market Data (MMD) or another comparable service or index, as of the date that the
interest rates are determined, taking into account any original issue discount or premium; (d) the
weighted average maturity of the principal payments due under the Note shall not exceed 20 years
after the original issue date of the Note; (e) the last principal payment date under the Note shall not
extend beyond the reasonably expected weighted economic life of the Project; and (f) subject to
the foregoing, the actual amount, interest rates, principal maturities, and date of the Note shall be
approved by an Authorized Officer, as evidenced by the execution thereof.

Section 4. The Board acknowledges that if there is a failure to make, as and
when due, any payment of the principal of, premium, if any, and interest on any promissory note
issued by the Institution as a Participating Institution to the Authority under the Program, including
without limitation the Note and any amendments thereto, the State Comptroller is authorized under
the Program and Section 23-30.29:3 of the Code of Virginia of 1950, as amended, to charge
against appropriations -available to the Institution all future payments of principal of, premium, if
any, and interest on such promissory note when due and payable and to make such payments to the
Authority or its designee, so as to ensure that no future default will occur on such promissory note.

Section 5. The Board agrees that if the Authority determines the Institutionas a
Participating Institution shall be subject to continuing disclosure obligations under Rule 15¢2-12
of the federal Securities and Exchange Commission with respect to any Pooled Bonds, (a) an
Authorized Officer shall, and is hereby authorized and directed to, enter into a continuing
disclosure undertaking in form and substance reasonably satisfactory to the Authority, and (b) the
Institution will comply with the provisions and disclosure obligations contained therein.

Section 6. The Board designates the SENIOR VICE PRESIDENT FOR
FINANCE AND ADMINISTRATION to be responsible for implementing procedures to monitor
post-issuance compliance with covenants in any loan agreement between the Institution as a
Participating Institution and the Authority, including the L.oan Agreement and any amendments
thereto, related to maintaining tax-exempt status for federal income tax purposes of interest on any
Pooled Bonds, including without limitation monitoring the use of any portion of all Capital
Projects for the Institution financed or refinanced with such Pooled Bonds and compliance with
any applicable federal income tax remedial action requirements in connection with certain changes
in such use. Such officer shall review such post-issuance compliance at least annually for so long
as such Pooled Bonds remain outstanding,

Section 7. This resolution shall take effect immediately upon its adoption.

Adopted: _ September 18, 2015

Sue H. Gerdelman, Secretary
The Board of Visitors
The College of William and Mary in Virginia
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RESOLUTION OF THE BOARD OF VISITORS OF
COLLEGE OF WILLIAM AND MARY
DECLARING THE INTENTION TO REIMBURSE
THE COST OF CERTAIN EXPENDITURES:
INTEGRATIVE WELLNESS CENTER

WHEREAS, THE COLLEGE OF WILLIAM AND MARY (the “Institution”) has
undertaken the construction of its project, Construct Integrative Wellness Center, 204-18192 (the
“Project™); and )

WHEREAS, The Institution has made or will make expenditures (the “Expenditures”) in
connection with the Project; and

WHEREAS, The Institution may determine that the funds advanced and to be advanced
to pay Expenditures will be reimbursed to the Institution from the proceeds of one or more
obligations to be issued by or on behalf of the Institution (the “Indebtedness™).

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF VISITORS OF
THE INSTITUTION:

1. The Board of Visitors of the Institution hereby adopts this declaration of official
intent under Treasury Regulations Section 1,150-2 and declares that the Institution
intends to reimburse itself, in accordance with such Section 1.150-2, with the
proceeds of Indebtedness for Expenditures made on, after or within 60 days prior
to the date of the adoption of this Resolution with respect to the Project, except
that Expenditures made more than 60 days prior to the date hereof may be
reimbursed as to certain de minimis or preliminary expenditures described in
Treasury Regulations Section 1.150-2(f) and as to other expenditures permitted
under applicable Treasury Regulations.

2. The maximum principal amount of Indebtedness expected to be issued for the
Project is $ 10,000,000.00

3. This Resolution shall take effect immediately upon its adoption.

Adopted: _ September 18, 2015

Sue H. Gerdelman, Secretary
The Board of Visitors
The College of William and Mary in Virginia
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COLLEGE OF WILLIAM-AND MARY
RESOLUTION TO APPROVE
EASEMENT FOR PLUMERI PARK BATTING CAGES
UNDERGROUND ELECTRIC FACILITIES:
VIRGINIA ELECTRIC AND POWER COMPANY

WHEREAS, the College requests Board of Visitors’ approval of the following utility
easement for Virginia Electric and Power Company; and

WHEREAS, the College and the Commonwealth entered into a 2006 Management
Agreement (the “Agreement™), governed by the restructured Higher Education Financial and
Administrative Operations Act of 2005, Chapter 4.10 of the Title 23 of the Code of Virginia; and

WHEREAS, the Agreement was renewed in 2009 and 2013; and

WHEREAS, the Agreement authorizes the College’s Board of Visitors to approve
easements locally; and

WHEREAS, Virginia Electric and Power Company requested an easement of right-of-
way, fifteen (15%) in width, to lay, erect, construct, operate, maintain and repair one or more lines
of underground conduits and cables and all equipment, accessories and appurtenances necessary
in connection therewith for the purpose of installing and maintaining underground electric
facilities for the Plumeri Park batting cages that are under construction on Ironbound Road
(under capital project 0197-001-13); and

WHEREAS, the right-of-way will be outside of the limits of the existing easement
(right-of-way), thus requiring the new easement; and

WHEREAS, there is no transfer of property involved which would require action by the
General Assembly (per Chapter 774, 1995 Acts of Assembly); thus

THEREFORE BE IT RESOLVED, by the Rector and the Board of Visitors of The
College of William and Mary in Virgima, that approval is given, in accordance with all
authorities, policies, and procedures in force and necessary to accomplish same, for the easement
named in the resolution; and that

FURTHER RESOLVED, the Senior Vice President for Finance and Administration and
his staff are authorized to prepare and execute any and all necessary documents pertaining to the
approval and recordation of such easements in the College’s name.
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COLLEGE OF WILLIAM & MARY

2016-2022 SIX-YEAR PLAN

WHEREAS, the College of William & Mary has a long tradition of providing an excellent liberal
arls education to the citizens of the Commonwealth and the nation; and

WHEREAS, the Governor’'s Commission on Higher Education has indicated “the
Commonwealth’s commitment . . . to having a distinctive “public ivy” at William & Mary;” and

WHEREAS, in April, 2013 the Board of Visitors approved the “William & Mary Promise to
provide the resources necessary to maintain and enhance the quality of the University and its
programs while markedly enhancing predictability, affordability, and access for Virginia
undergraduate students; and

WHEREAS the College’s Six-Year Plan is rooted in the William & Mary Promise, the goals set
out in its own Strategic Plan, and the objectives of the Higher Education Opportunity Act (T]21);
and '

WHEREAS, it is important to the vitality of the Commonwealth and the diversity of its higher
education system for the College to continue to provide a distinctive kind of public education
while ensuring that this education remains accessible and affordable to the citizens of the
Commonwealth; and

WHEREAS, the College has determined those expenditures necessary to support and enhance
its instructional, research, student service, and administrative operations, prioritized those
expenditures, and recommended funding through a combination of Commonwealth, College,
and reallocated funds; and

WHEREAS, the College continues to evaluate opportunities to improve the effectiveness and
efficiency of its academic and administrative programs and activities, aware that fulfilling the
goals of the Plan will require a combination of such efforts, tuition revenue, state support and
greater philanthropy;

THEREFORE, BE IT RESOLVED, That upon recommendation of the President, the Board of
Visitors of the College of William & Mary approves expenditures proposed in the College’s Six-
Year Plan and that the Six-Year Plan be prepared and submitted according to the requirements
of the Higher Education Opportunity Act of 2011 and subsequence guidance from the State
Council of Higher Education.
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COLLEGE OF WILLIAM & MARY
SIX-YEAR PLAN (2016-18 through 2022)

William & Mary provides an outstanding education for Virginia students as the
Commonwealth’s “Distinctive Public lvy” while expanding our global relevance, increasing our
interdisciplinary approach to research and education, and strengthening our research
capabilities. Going forward, we intend to maintain and enhance an extraordinary form of
education, offered by no other institution in the Commonwealth and few others in the country.
In developing our six-year plan, we build on existing strengths, preserving an exceptional public
educational experience while contributing to the Commonwealth’s educational and economic
development needs.

INSTITUTIONAL MISSION

Note: There are no planned changes in the university’s vision or mission statement for
the planning period FY 2017 through FY 2022,

The William & Mary Vision Statement:
Our vision describes our aspiration for William & Mary as The Liberal Arts University:

William & Mary redefines the academic community: building on more than 300 years of
innovation and excellence, we break the boundaries hetween research and teaching,
student and teacher, living and learning. People come to William & Mary wanting to
change the world — and together we do.

Our strategy is to provide one of the very best undergraduate educations of any
university in the United States by becoming more giobal and more interdisciplinary
while remaining focused on engaged learning experiences that bring faculty, staff and
students together in exploring new horizons. A small group of five distinguished
graduate and professional schools in the arts and sciences, law, business, education and.
marine science add depth to the campus experience and provide rich opportunities for
further collaboration. Our plans describe that strategic direction in these terms:

“Across the university’s undergraduate, professional and graduate schools, students will
develop the critical thinking and understanding of diverse perspectives essential to excel
in the 21st century. William & Mary will boldly innovate in interdisciplinary study,
internationalization, and faculty-student inquiry.”
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The William & Mary Mission Statement:

Goals:

The College of William & Mary, a public university in Williamsburg Virginia, is the
second-oldest institution of higher learning in the United States. Established in 1693 by
British royal charter, William & Mary is proud of its role as the alma mater of
generations of American patriots, leaders and public servants. Now, in its fourth
century, it continues this tradition of excellence by combining the best features of an
undergraduate college with the opportunities offered by a modern research university.
Its moderate size, dedicated faculty, and distinctive history give William & Mary a
unique character ameng public institutions, and create a learning environment that
fosters close interaction among students and teachers.

The university's predominantly residential undergraduate program provides a broad
liberal education in a stimulating academic environment enhanced by a talented and
diverse student body. This nationally acclaimed undergraduate program is integrated
with selected graduate and professional programs in five faculties -- Arts and Sciences,
Business, Education, Law, and Marine Science. Master’s and doctoral programs in the
humanities, the sciences, the social sciences, business, education, and law provide a
wide variety of intellectual opportunities for students at both graduate and
undergraduate levels.

At William & Mary, teaching, research, and public service are linked through programs
designed to preserve, transmit, and expand knowledge. Effective teaching imparts
knowledge and encourages the intellectual development of both student and teacher.
Quality research supports the educational program by introducing students to the
challenge and excitement of original discovery, and is a source of the knowledge and
understanding needed for a better society. The university recognizes its special
responsibility to the citizens of Virginia through public and community service to the
Commonwealth as well as to national and international communities. Teaching,
research, and public service are all integral parts of the mission of William & Mary.

In fulfilling its mission, William & Mary adopts the following specific goals:

¢ to attract outstanding students from diverse backgrounds;

¢ to develop a diverse faculty which is nationally and internationally recognized for
excellence in both teaching and research;

s to provide a challenging undergraduate program with a liberal arts and sciences
curriculum that encourages creativity, independent thought, and intellectual
depth, breadth, and curiosity;

¢ to offer high quality graduate and professional programs that prepare students
for intellectual, professional, and public leadership;
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o toinstill in its students an appreciation for the human condition, a concern for
the public well-being, and a life-long commitment to learning; and

¢ to use the scholarship and skills of its faculty and students to further human
knowledge and understanding, and to address specific problems confronting the
Commonwealth of Virginia, the nation, and the world.

ACADEMIC EXCELLENCE, FINANCIAL SOUNDNESS AND THE SIX-YEAR PLAN

The Higher Education Opportunity Act of 2011 (TJ21) requires public institutions of higher
education in Virginia to submit six-year plans to the Commonwealth every two years. Each plan
identifies critical needs and priorities as well as planned revenues and expenditures. William &
Mary's plan is informed by the goals of the T)21 legislation, the Commonwealth’s recently
adopted Strategic Plan for Higher education in Virginia, and our own ongoing strategic planning.

A primary objective of the plan is to continue the excellence of W&M’s “public ivy” education.
In order to do so, we recognize the gap between quality and the resources the College has to
sustain that quality. According to US News and World Report, the gap between William &
Mary’s academic quality and the university’s financial resources is unparalleled: W&M ranks
33rd in the nation in quality and 110th in resources. No other university in the top 50 has a gap
anywhere close to the 77-point difference of those two rankings. This plan recognizes the need
for additional investment as well as the continued reallocation of resources,

Retaining and attracting top faculty is the lifeblood of any great university — including the
College — and providing competitive salaries is one key component to success. After declining
significantly against its SCHEV-defined peer group for a number of years, recent funding actions
by the Commonwealth and the Board of Visitors allowed the university to recover some lost
ground. The TJ21 legislation reiterated the Commonwealth’s longstanding goal of having its
colleges and universities provide faculty salaries at the 60th percentile of their SCHEV-identified
peers. This six-year plan anticipates continued progress toward this goal, providing merit-based
salary increases into the future.

In recent vyears, and as funds were available, Governors and the General Assembly
commendably begun to reverse the decade-long state disinvestment in higher education
documented by the Governor's Commission on Higher Education Reform, Innovation and
Investment. Looking forward, an uncertain economy, budget pressures, and long-term fiscal
constraints suggest that continued reinvestment by the Commonwealth will be limited and
targeted. As a-result, William & Mary’s operating model {the William & Mary Promise) and six-
year plan continue to rely on a combination of sources within the College’s control — savings
from even greater productivity; efficiency, and innovation; increased private philanthropy and
higher net tuition revenues — with the result that instructional quality is preserved and
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enhanced while we continue to provide affordable access to qualified Virginia students,
especially those caught in the “middle-class squeeze.”

PROGRESS MADE THROUGH PRIOR STRATEGIES

To the extent that funds were available, the 2012-14 and 2014-16 biennia saw implementation
of six-year plans submitted under the TI21 legislation. While many of the elements of those
initial plans continue in this current submission, highlights of progress made on prior strategies
include the following:

William & Mary Promise—On April 19, 2013, William & Mary’s Board of Visitors
approved “The William & Mary Promise,” an operating model that provides vitally
needed resources to secure its future while markedly enhancing predictability,
affordability and access for Virginia students. Elements of the Promise include:

Predictability:
o Four-year tuition guarantee: The Promise provides Virginia families with

financial predictability through a commitment that tuition will remain constant
through all four years of their students’ undergraduate study. Beginning Fall,
2013, entering Virginia students knew exactly what their tuition would be for all

“four years at William & Mary with assurance that tuition would not rise year to

year.

Limited tuition increases for returning Virginia undergraduates: For in-state
undergraduate students enrolled at William & Mary before adoption of the
Promise, annual tuition increases were to be held to the estimated inflation in
higher education.

Affordability:
o Relief for middle-income families: The Promise reduces “net tuition” paid by

middle-income families, as defined by the state’s Higher Education Advisory
Committee (HEAC). More than 70% of Virginia households qualify as “middle
income” under the HEAC definition. Under the William & Mary Promise, students
from middle-income families who qualify for need-based financial aid pay no
more “net tuition” (tuition less financial aid) than under the pre-Promise model.
Under this new model W&M is increasing the amount of need-based financial
aid it provides to in-state students by 50 percent over a four-year period. Most
of the increased aid is used to provide grants in lieu of loans, thereby reducing
student debt.

Less debt for W&M graduates: Reduces the loan burden for middle-income in-
state undergraduate students who have demonstrated financial need. The
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William & Mary Promise reduces the average annual borrowing and four-year
cumulative debt average for Virginia undergraduates with demonstrated need as
determined by the financial aid office by lowering the maximum amount of loans
included with an in-state financial aid package by 36% ($2,000 annually) for
families with an income between $40,000 and $60,000, and by 18% (51,000
annually) for all other families with demonstrated financial need. Students from
Virginia families with a household income of less than $40,000 continue to
receive financial aid that covers 100% of their need with grants.

Accessihility:

o Additional Virginia students: The Promise provides for 150 additional in-state
undergraduate students to be enrolled at William & Mary over four years. The
College’s enrollment projections reflect this commitment. This growth is in
addition to our previous 2011 commitment to increase overall undergraduate
enrollment by 150 in-state undergraduate slots.

o The William & Mary Promise ensures that all Virginia students, regardless of
income or financial aid eligibility, will continue to receive a “public ivy” education
at William & Mary for significantly less than it costs the College to provide that
education. Even with step increases in tuition, William & Mary as a public
university still subsidizes the education of all in-state students, including those
whose family incomes and assets make them ineligible for financial aid.
However, under the William & Mary Promise, middle-income families receive a
larger share of this subsidy. When the effects of increased financial aid are
factored in, net tuition paid by the vast majority of students who qualify for
financial aid is significantly lower.

Faculty salaries—Supplementing bonus and base salary funding provided by the
Commonwealth, the Board of Visitors authorized merit-based increases to base salary
for faculty averaging 2% in FY 2013, 6% in FY 2014, 5.5% in FY 2105 and 4.5% in FY 2016.
These actions improved the College’s competitive position for faculty and allowed the
university to move toward the Commonwealth’s 60" percentile goal (peer group based).

Undergraduate enrollment growth—By Fall, 2014, the College met its 2011
commitment to the Commonwealth to grow in-state undergraduate enrollment by 150
over four years. Additional growth anticipated as part of the William & Mary Promise
began in Fall 2014 and continues through the 2016-2018 biennium.

Marine Science Minor/Improved Transportation between Main Campus and VIMS—In
cooperation with the Virginia Institute of Marine Science, the College implemented the
marine science minor in support of expanding opportunities for STEM education. We
then expanded transportation options between the two campuses in support of
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instructional and research collaborations. The College continues to aggressively recruit
high school students interested in the STEM-H disciplines,

¢ elearning Platform—Using State and institutional funds the College established a
baseline eLearning platform supporting blended and on-line instruction. Opportunities
exist to 1) expand elLearning options in selected programs in the professional schools
and graduate programs; 2) identify high-quality digital educational resources that can be
used in William & Mary courses; and 3) provide certificate, continuing education, and
other extension activities and programming. This investment has allowed the College to
move forward with an on-line MBA, nine (9) Arts & Sciences summer courses, and
multiple hybrid courses across campus. The School of Education is moving forward with
teacher education certificate programs and investigating degree opportunities.

¢ Fringe Benefits and State Funding Reduction—The university allocated funds to support
its share of significant increases in both Virginia Retirement System and health
insurance costs. While our original plan assumed some growth in fringe benefit costs,
actual increases significantly exceeded estimates. At the same time, in FY 2015 the
College absorbed a base reduction in state funding of 52.3 miilion (5.72%). Even with
the restoration of a portion of the state reduction in FY 2016, these items preciuded full
investment in certain aspects of our then six-year plan.

¢ Internationalization—William & Mary is quickly emerging as a global leader among
liberal arts universities. Beyond the fact that the College ranks consistently #1 or #2
among all public universities in the percentage of undergraduate students that study
abroad, the College continues to support a series of high-profile and successful
international initiatives that reach across all our academic and administrative units.
These include the William & Mary Confucius Institute; the St. Andrews Joint Degree
Program; the SECON (Social Entrepreneurship Conference) Program in the Mason
School; the Indian Ocean Initiative supporting new ties between W&M and India, the
Sultanate of Oman, and the larger Indian Ocean basin; and the AidData Center for
Development Policy. We currently enroll an international community of students and
scholars numbering over 600 people,

s Business Innovation—A less publicized aspect of the William & Mary Promise was a
commitment to improved efficiency and effectiveness across both academic and
administrative units. With reaflocated funds the university continued its Business
Innovation program, using an outside consultant to identify opportunities to improve
business processes and identify revenue generating activities. The consultant reviewed
our overall organizational structure, evaluated “spans and layers” across the university,
and recommended changes to our business processes. Many of the actions underway
at the College ended up in JLARC recommendations for the system at large.
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Collaboration with EVIMS—Using funds provided by the Commonwealth and Sentara,
the College continued to investigate potential collaborations with Eastern Virginia
Medical School (EVMS) as the best way to evaluate a possible partnership or merger. To
date, activities have included 1) faculty-led interdisciplinary and inter-institutional
research/education programs, 2) collaboration between W&M’s Schroeder Center for
Health Policy and EVMS’s Brock Institute for Community and Global Health
(undergraduate and graduate summer research fellowships in health care analytics}, and
3) educational partnerships with William & Mary’s Mason School of Business {dual
Doctor of Medicine/master of Business Administration degree plus a potential non-
degree certificate program in Health Care Implementation Science). The two institutions
also established an “early acceptance” program for W&M students who want to enter
EVMS’s Physician Assistant program. Per the Appropriations Act, a more detailed report
was submitted to the Commonwealth on June 30, 2015.

Note that while state support is no longer available, we expect the collaborations and
programs put in place to continue into the future.

2016-2022 STRATEGIES

The following narratives support the various strategies included in the College’s academic
and financial plan.

Priority 1—William & Mary Promise (mitigate impact of tuition and fee increases on low- and
middle income students and their families, while continuing W&M’s “public lvy” education)

As noted above, April 19, 2013, William & Mary’s Board of Visitors approved “The
William & Mary Promise,” a new operating model that provides vitally needed resources
to secure the future of Virginia's distinctive “public ivy” while markedly enhancing
predictability, affordability and access for Virginia students. Intended to improve
predictability in tuition through a four year tuition guarantee, affordability by
increasing the university’s investment in need-based financial aid and reduced
assumptions about student use of loans, and accessibility by providing additional slots
for in-state undergraduates, the Promise and the Six-year Plan continue our investment
in need-based student financial aid, increasing the availability of grant funds in lieu of
loans, thereby reducing student debt.

Intended to support both low- and middle-income families, the definition of “middle
income” used in the William & Mary Promise encompasses more than 70% of Virginia
households and reflects the recommendation of the Higher Education Advisory
Committee established under TJ21. As adopted by the General Assembly, T)21 stressed
the need to improve middle-income affordability and directed the Higher Education
Advisory Committee to provide a definition of the target group. The Committee did so,
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defining “middle income” as extending to 400% of the federal “poverty” definition, or to
roughly $100,000 in annual income for a family of four with two children.

Priority 2—Increase Faculty Salaries

This six-year plan continues the College’s commitment to achieving average faculty
salaries of at least the 60" percentile among SCHEV-approved peer institutions and
maintaining competitive salaries for administrative, professional and support staff. As a
result, the plan assumes a 6% annual average increase in faculty salaries for the 2016-18
biennium, and 4% thereafter, To the extent allowed by the Commonwealth, all
increases will be merit based. Resources allocated in support of this initiative assume
that the Commonwealth will pay its share of a 2% base salary increase. This
assumption is reflected in the attached spreadsheet.

Priority 3—Increase Staff Salaries

This six-year plan continues the College’s commitment to provide competitive salaries to
its administrative, professional and support staff (classified and operational} by
providing a 4% annual increase. To the extent allowed by the Commonwealth, all
salaries increases will be merit based within market-based pay bands. Resources
allocated in support of this initiative assume that the Commonwealth will pay its share
of a 2% base salary increase. This assumption is reflected in the attached spreadsheet.

Priority 4—Undergraduate Enrollment

FY 2015 was the final year of the College’s initial (2011} commitment to increase its
overall in-state undergraduate enrollment by 150 students over four years. The William
and Mary Promise commits to increasing overall in-state undergraduate enroliment by
an additional 150 in-state students over FY 2015-2018. When completely phased in,
W&M is projected to have added an additional 300 spots for Virginia students—an
increase of approximately 8%.

Priority 5—New Undergraduate Curriculum

William & Mary's new general education College Curriculum (COLL) constitutes a
continued commitment to the liberal arts mission of the College while providing the
skills necessary to succeed in the 21% Century workforce. The COLL curriculum
integrates the study of substantive knowledge with inquiry-based learning and the
opportunity to apply new knowledge actively through individual research projects
conducted under faculty supervision. It spans all four years, with the first and fourth
year tipped towards critical thinking and inquiry, while the second year favors subject-
matter distribution and the third year focuses on global and cross-cultural knowledge
and experience. It continues to emphasize writing and communication as we prepare
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graduates to become agile thinkers who can communicate persuasively and collaborate
productively. We maintain required proficiency in digital literacy (to be fulfilled with a
new on-line course) and a foreign language and we add mathematics proficiency.

Priority 6—Improve Retention and Graduation: Under-represented Populations

While the university has some of the highest graduation rates in the country for all of its
student populations, under-represented populations perform below overall university
rates. To address this issue, the university will employ data analytics and add a staff
member to both identify at-risk students and isolate barriers to degree success.
Through these efforts and greater coordination across programs, the university will
manage at-risk students from identification through resolution. Ultimately, we will
customize change management strategies in this area to the benefit of all student
populations and address the Commonwealth’s degree attainment goals.

Priority 7— Engineering and Design Initiative

Building on the university’s excellent outcomes for students engaged in science,
mathematics, and various types of allied technologies, and recognizing the new general
education program that promotes the integration of knowledge while engaging students
in research and hands-on discovery, this initiative broadens opportunities for our
students and faculty to make or render ideas into physical or functional forms and to
design and build various devices or objects that are intended to solve specific problems.

Rather than creating traditional degrees such as chemical, electrical, aeronautical,
mechanical, civil, or industrial engineering, we plan to give our students opportunities to
become fully conversant with the tools, programs, and methods those disciplines
deploy. We expect them to become familiar with “design thinking” and feel
comfortable when working in design studios or entrepreneurial incubators. We want
them to be able to identify the essence of important problems, to parse the tasks and
workloads associated with solutions whether working alone or in teams, design those
solutions using the latest computer-aided tools, and render those designs into working
material objects using the latest methods, in labs, shops, studios, or maker-spaces
around our campus.

We expect an engineering enterprise in Williamsburg to encourage entrepreneurial
activity among our students. Almost surely it will expand the degree to which W&M is
able to offer assistance to high-technology companies with problem-solving,
prototyping, or other aspects of product development and manufacturing locaily. At the
graduate and professional level, having this exist in Williamsburg will strengthen W&M’s
relationship with Jlab, NASA, and TRADOC/Army and Air Force and Navy commands in
our region.
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Priority 8—eLearning Platform

As noted above, the university has established the necessary elearning platform to
support blended and on-line instruction. Additional opportunities exist to 1) expand
elLearning options in selected programs in the professional schools and graduate
programs; 2) identify high-quality digital educational resources that can be used in
William & Mary courses; and 3) develop certificate, continuing education, and other
extension activities and programming. New investment will focus around instructional
design, providing the resources to allow additional faculty to move part or all of their
courses on-line.

Priority 9—Creative Adaptation Fund

This plan continues to encourage and support creative adaptation across the academic
enterprise using both incremental and reallocated funds. As the scale of projects
increases additional investment may be required to fully implement pilot projects. A
more detailed discussion of creative adaptation and projects supported to date follows
in the section “New Programs and Initiatives including Quality Improvements.”

Priority 10—Base Operations

The College will continue to allocate non-personnel support to selected areas as
necessary to support academic, academic support, student service, administrative and
plant operations. These allocations recognize the impact of prior budget reductions and
inflation on units’ ability to provide quality, efficient and effective service.

Priority 11—Business Innovation

Using reallocated funds, this item continues the College’s Business Innovation project.
The project records and communicates gains that have already been made, shares ideas
across campus, develops and implements plans for more efficient business processes
and revenue generating activities, and initiates projects at the university-level to
complement and enhance unit-level plans.  The College will continue to implement
recommendations made by its outside consultant (organizational structure, business
processes, and operating efficiencies) while identifying additional opportunities through
our own evaluation process,

Other strategies with no incremental resource requirements

e Co-enrollment and Guaranteed Admission Agreements—Maintain and look for
opportunities to expand co-enroliment agreements to allow students to take William &
Mary courses while pursuing associate degrees. Continue the various guaranteed
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admissions agreements with Virginia community colleges for students who meet
designated criteria.

Entrepreneurship and Research in the Private Sector—The College continues to partner
with other universities and research organizations in the region to promote
collaboration in sensors and robotics, modeling and simulation, and bioscience. The
VIMS-Industry Partnership Committee and the Applied Research Center adjacent to
Jefferson Lab insure that the College actively supports areas as diverse as bay
technologies (sensors, storm modeling and simulations), materials science, data
integration and imaging.

Other programs intended to be self-supporting through program-specific revenues

Expansion: Masters in Public Policy—Expanding the Masters in Public Policy program
to include an “international track”, increasing each year’s cohort to approximately 45
students, will strengthen the MPP program, advance the university’s international
efforts, and stabilize the finances of the program. The expanded program will be
evaluated in FY 2018-19 to determine effectiveness (student demand, program
strengthen and quality, financial foundation).

Master Degree in Business Analytics—The Mason School of Business proposes to offer
a one-year on-campus program in Business Analytics (with subsequent potential for an
on-line offering). Data analytics is a strategic differentiator in the business world. This
program is intended to directly address a gap in the availability of business managers
and analysts who need the knowledge and analytical skills to use data in all forms in the
decision making process. The program is intended to develop skills that allow a
manager or analyst to ask the right guestion, build the right model, use the model to
analyze available data, and then, make or recommend the right business decision. The
program will be implemented using existing Operations and Information Systems
Management faculty. Note this program requires approval by the State Council of
Higher Education. '

PLANS FOR OPTIMAL YEAR-ROUND USE OF INTITUTIONAL FACILITIES AND INSTRUCTIONAL

RESOURCES TO IMPROVE STUDENT COMPLETIONS AND COST EFFICIENCIES

The College continues to investigate the potential for a January course program to
complement its current effort to increase the summer school program. The January
program will offer students additional opportunities to take 3-credit courses on campus
or abroad with an emphasis on high-demands courses, in-depth research experience,
service learning, internships, and General Education Requirements while at the same
time expanding year-round use of the College’s instructional facilities.

The College also continues to expand course offerings through its DC office.
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PLANS FOR INSTRUCTIONAL RESOCURCE SHARING
AMONG OTHER VIRGINIA INSTITUITONS OF HIGHER EDUCATION

EVMS—As noted above, using funds provided by the Commonwealth and Sentara, the
College continues to investigate potential collaborations with Eastern Virginia Medical
School (EVMS) as the best way to evaluate a possible partnership or merger. To date,
activities have included 1) faculty-led interdisciplinary and inter-institutionai
research/education programs, 2) collaboration between W&M’s Schroeder Center for
Health Policy and EVMS’s Brock Institute for Community and Global Health
(undergraduate and graduate summer research fellowships in health care analytics), and
3) educational partnerships with William & Mary’s Mason School of Business (dual
Doctor of Medicine/master of Business Administration degree plus a potential non-
degree certificate program in Health Care Implementation Science). The two institutions
also established an “early acceptance” program for W&M students who want to enter
EVMS’s Physician Assistant program. Together with Sentara Healthcare, the two
universities have solidified a three-party partnership that strengthens educational
programs, increases research productivity, and may one day have the potential to
produce translational, commercializable research. There are strong indicators that on-
going relationships will continue to develop and that new opportunities for
collaboration will likely emerge. Per the Appropriations Act, a more detailed report was
submitted to the Commonwealth on June 30, 2015.

Old Dominion University—Seeking to address one of the biggest challenges to the
economic and public safety of the Commonwealth, the Virginia Institute of Marine
Science, along with William & Mary’s Coastal Policy Clinic, intends to partner with Old
Dominion University on a center to address the issue of sea level rise.

NEW PROGRAMS OR INITIATIVES INCLUDING QUALITY IMPROVEMENTS

Creative Adaptation Fund—The College continues to set aside $200,000 annually “to
engage and unleash the creative energy in the academic areas to develop creative
adaptions that improve the quality of our educational programs either directly or
indirectly, by reducing costs or generating new revenues and thereby providing funds
that can be reinvested in people and programs”. This fund, designated for academic
units, complements an on-going effort to improve College business practices through
innovation and efficiency actions,

This effort recognizes that the economy and higher education are going through a
period of unusual change and that our success depends on a common effort towards a
common goal — preparing our students through the best education possible to thrive in
the 21* century. The College will succeed in this goal not by changing the College’s
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fundamental commitment to a rigorous and vigorous education as a liberal arts
university, but by making the needed changes and developing innovations to adapt to a
new environment, Projects implemented in FY 2015 include:

College Teaching Certificate—This 12-credit hybrid program intends to provide
instruction on best practices in classroom teaching with an end goal of improved
student learning outcomes. The program recognizes the potential retirement of vast
numbers of seasoned university faculty and the lack of training available on exactly
“how to teach”. The program targets community college faculty as well as doctoral
students.

Developing a Neurodiversity Curriculum for the W&M Washington Office—
Neurodiversity focuses on increased education and acceptance of a wide-range of
brain differences, such as autism. Hosting this course at the DC. Office allows
student access to autism-related resources available in the DC area including the
National Institutes of Health and the Autism Self Advocacy Network.

Developing On-line and Hybrid Endorsement Courses for Certification in Gifted
Education—This initiative addresses current demand for an on-line version of the
university’s gifted education certification program. It also represents a necessary
first step in any move to an on-line master’s of degree in education.

Enhancing Problem-Solving Skills Using On-line Tutorials—Students in introductory
physics will have a new way to learn about concepts introduced in their on-campus
lectures. On-line tutorials will allow students to access and repeat lessons that
would usually be learned in recitation lessons. The format of instruction — video and
animation — will also help students better understand concepts that are best
illustrated visually.

Projects approved in 2015 for FY 2016 implementation include:

1.

Establishing a William & Mary English Language Program—The proposal creates a W&M
Language program to prepare and support international students, scholars and
professionals in English language and academic skills. Key elements include 1) an
intensive English program for non-matriculating international students, 2) pre-
enrollment programs for admitted undergraduate and graduate students who need
preparatory instruction, and 3) programs for professionals seeking English for
specific purposes. We expect this program to be self-supporting, or net revenue
generating, within three years.

Open Educational Resources Pilot—This pilot project provides support for the
development and implementation of Open Educational Resources (OER) at William
& Mary. The project supports grants to faculty who re-work their courses materials
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to include free, fully-customizable, open course texts to reduce student costs and
improve student success. This initiative is particularly timely as the university
implements its new general education curriculum.

3. Design Thinking for K-12 Educators and School Leaders in a Distributed On-line
Connected Course—The purpose of this initiative is to provide professional
development in innovative thinking and problem solving to K-12 educators and
school leaders.  School districts are actively searching out research-based
professional development that allows administrators to solve real problems within
their schools. This project brings the principles of design thinking to a broad
audience in an on-line environment.

4. Reinventing the Lower Division Labs in Chemistry Using Digital Technology—This
proposal would overhaul the large lower-division chemistry labs with hand held
digital data systems that incorporate plug and play sensors and devices, replacing
antiquated equipment and allowing the faculty to further modernize the general and
organic chemistry curricula.

Strengthen William & Mary’s academic efficiency in the context of being a “public
ivy”—The university has undertaken the following three steps:

o Reallocated (over a 3-year period) a total of 5% of academic schools’ budgets
toward our highest priorities;

o Developed policies in all schools that ensure that faculty have differential
balances between teaching and research, as appropriate; and

o Employ a higher percentage of full-time instructional faculty who, with higher
course loads (and no research responsibilities), reduce the cost of instruction.

Improve William & Mary's administrative innovation and efficiency—As noted
elsewhere in this report, the university will continue internal reorganization and
technology investment so that it can focus its resources on its core missions of teaching
and research. More particularly, the university will continue streamlining business
practices through greater reliance on appropriate technology and reduced paperwork,
replacing publications with appropriate digital formats, standardizing functions and
eliminating duplication across organizations, merging functions where feasible, and
increasing energy efficiency. We will continue to investigate opportunities to
restructure or streamline operations with the Commonwealth while continuing to meet
the needs of both parties. William & Mary is also a major participant in the Higher
Education Procurement Cooperative established to allow public universities across the
Commonwealth receive additional discounts through leveraged buying.
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KEY CAPITAL PROJECTS (2016-2022)

In February, 2015, the Board of Visitors approved a revised Campus Master Plan for the
university. The Board then approved a six-year capital plan in April, 2015. Key capital projects
in both plans include:

Construction and Renovation: Fine Arts Complex (phases 1-3)—Over the six-year
planning period the College proposes the renovation of Phi Beta Kappa Hall in
conjunction with new construction to meet the programmatic needs of music, theater,
dance, and the visual arts. Phase 1 of this project is new construction adjacent to PBK
Hall to support music instruction and performance. While the College requests general
fund support for planning and construction, incremental operating costs associated with
new space may impact tuition.

Construction: West Campus Utility Plant and Distribution Systems—This project is
expected to be the final phase of the College’s campus-wide utility upgrade, providing
capacity for new and replacement facilities on the west campus. Authority to move
through detailed planning (using university funds with subsequent reimbursement by
the Commonweaith) was authorized by the 2015 General Assembly and Governor.

Residence Hall Renovations (on-going)—At the direction of the Board of Visitors,
William & Mary is accelerating the renovation of existing residence halls. Completion of
the new Fraternity Complex and the Hospitality House acquisition allow the university to
take individual residence halls off-line for an academic year for complete renovation.
These projects continue to be funded through revenue bonds issued through the
Treasury.

Construction: Integrative Wellness Center—Authorized by the 2015 General Assembly
and the Governor, planning for this facility is underway. This auxiliary facility allows the
university to centralize student health, counseling, and wellness activities in a single
location. Since the university has paid off its debt on the Sadler University Center, funds
that previously supported that debt can now be used to support this project.  The
Campus Master Plan, approved by the Board of Visitors in February, 2015, envisions a
subsequent project that expands the Sadler University Center to further centralize
student affairs/support activities in the center of campus. There may be some impact
on student fees at that time,
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College of William & Mary
FY 2016-17 INCREMENTAL FUNDING
State College
Funds Funds Reallocated Total
William & Mary Promise 51,990,000 51,990,000
Faculty Salaries $408,000 $3,963,800 54,371, 800
Staff Salaries $341,500 $2,097,500 $2,439,000
Enrollment Growth $400,000 $400,000
Undergraduate Curriculum S -0 S -0-
Retention of Under- 5325'000 53251000
Represented Population
Engineering and Design $300,000 $300,000
Initiative
eLearning Platform $125,000 $125,000
Creative Adaption (5200,000) {$200,000)
Base Operations™ $549,987 $1,341,168 $1,891,155
Business Innovation ($800,000) (5800,000)
Fringe Benefits 590,300 $234,700 $325,000
10,777,168 {51,000,000) $11,166,955

$1,389,787

*Base Operations includes funding for library materials, technology, operation and
maintenance of new facilities, and utilities as well as compliance, Title IX, ADA and security.
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FY 2017-18 INCREMENTAL FUNDING

William & Mary Promise
Faculty Salaries

Staff Salaries
Enroliment Growth

Undergraduate Curriculum

Retention of Under-
Represented Population

Engineering and Design
Initiative

elearning Platform
Creatjve Adaption
Base Operations*
Business Innovation

Fringe Benefits

State College
Funds Funds Reallocated " Total

$4,000,000 $4,000,000

$836,400 $8,125,800 58,962,200
$692,600 $4,250,200 54,942,800
$825,000 $825,000

$700,000 $700,000

$350,000 $350,000

$500,000 $500,000

$260,000 $260,000
{$200,000) ($200,000)

$552,472 $2,712,105 $3,264,577
($800,000) ($800,000)

$260,000 $665,000 $925,000
52,341,472 $22,388,105 ($1,000,000) $23,729,577

*Base Operations includes funding for library materials, technology, operation and
maintenance of new facilities, and utilities as well as compliance, Title IX, ADA and security.
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COLLEGE OF WILLIAM AND MARY
2016-2018 OPERATING BUDGET REQUESTS

Using guidance from the Governor’s Office and the State Department of Planning and Budget,
the College of William and Mary has developed operating budget requests for consideration by
the Governor as part of the Commonwealth’s 2016-18 budget development process.

The initial step in the Commonwealth’s budget development process was the Spring 2015
submission of a six year capital outlay plan by each agency and institution. This plan continues
to be under review as the Governor finalizes his 2016-18 budget recommendations. Funding of
new capital outlay projects remains dependent on the state’s ability to issue new long-term debt
while maintaining its AAA bond rating.

Operating budget requests are limited in number and reflect assumptions underlying William-and
Mary’s Six Year Plan and the William & Mary Promise. Funds are not requested for items
typically considered “state-wide” issues by the Commonwealth of Virginia. State-wide issues
include faculty and staff salaries, undergraduate student financial assistance, and continuation of
the Higher Education Equipment Trust Fund program.

THEREFORE, BE IT RESOLVED, That the Board of Visitors of the College of William and
Mary approves the administration’s recommended operating budget requests for the University
for submission to the Commonwealth as part of the 2016-18 budget development process.
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Priority 1—Undergraduate Enrollment FY 2017 FY 2018
$400,000 GF $825,000 GF
400 FTE 8.00 FTE

FY 2015 was the final year of the College’s initial (2011) commitment to increase its
overall in-state undergraduate enrollment by 150 students over four years. The William
and Mary Promise commits to increasing overall in-state undergraduate enrollment by an
additional 150 in-state students over FY 2015-2018. When completely phased in, W&M
is projected to have added an additional 300 spots for Virginia students—an increase of
approximately 8%.

Since its 2011 commitment, the Commonwealth has provided incremental funds to
support the growth in overall undergraduate in-state enrollment. State funding allowed
the University to increase its overall undergraduate enrollment while maintaining its
overal! student/faculty ratio. Funding of this amendment would continue this incremental
support through the 2016-2018 biennium.

Priority 2—Improve Retention and Graduation: FY 2017 FY 2018
Under-represented Populations $325,000 GF $350,000 GF
200 FTE 2.00 FTE

While the university has some of the highest graduation rates in the country for all of its
student populations, under-represented populations perform below overall university
rates. To address this issue, the university will employ data analytics to both identify at-
risk students and isolate barriers to degree success. Through these efforts and greater
coordination across programs, the university will manage at-risk students from
identification through resolution. Ultimately, we will customize change management
strategies in this area to the benefit of all student populations and address the
Commonwealth’s degree attainment goals.

We expect these strategies to ultimately be transferable among the Commonwealth’s
various higher education institutions,

Priority 3— Engineering and Design Initiative FY 2017 FY 2018
$300,000 GF $500,000 GF
2,00 FTE 3.00 FTE

Building on the university’s excellent outcomes for students engaged in science,
mathematics, and various types of allied technologies, and recognizing the new general
education program that promotes the integration of knowledge while engaging students in
research and hands-on discovery, this ihitiative broadens opportunities for our students
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and faculty to make or render ideas into physical or functional forms and to design and
build various devices or objects that are intended to solve specific problems.

Rather than creating traditional degrees such as chemical, electrical, aeronautical,
mechanical, civil, or industrial engineering, we plan to give our students opportunities to
become fully conversant with the tools, programs, and methods those disciplines deploy.
We expect them to become familiar with “design thinking” and feel comfortable when
working in design studios or entrepreneurial incubators. We want them to be able to
identify the essence of important problems, to parse the tasks and workloads associated
with solutions whether working alone or in teams, design those solutions using the latest
computer-aided tools, and render those designs into working material objects using the
latest methods, in labs, shops, studios, or maker-spaces around our campus,

We expect an engineering enterprise in Williamsburg to encourage entreprencurial
activity among our students, Almost surely it will expand the degree to which W&M is
able to offer assistance to high-technology companies with problem-solving, prototyping,
or other aspects of product development and manufacturing locally. At the graduate and
professional level, having this exist in Williamsburg will strengthen W&M'’s relationship
with J Lab, NASA, and TRADOC/Army and Air Force and Navy commands in our

region,
FY 2017 FY 2018
Priority 4—eLearning Platform $125,000 GF $260,000 GF

As noted above, the university has established the necessary eLearning platform to
support blended and on-line instruction. Additional opportunities exist to 1) expand
eLearning options in selected programs in the professional schools and graduate
programs; 2) identify high-quality digital educational resources that can be used in
William & Mary courses; and 3) develop certificate, continuing education, and other
extension activities and programming. New investment will focus around instructional
design, providing the resources to allow additional faculty to move part or all of their
courses on-line.

Priority 5—New Facilities Coming On-line FY 2017 FY 2018
$549,987 GF $552,472 GF
$871,168 NGF $875,105 NGF
3.00 FTE 3.00 FTE

This request provides the funding necessary to support new or renovated facilities coming
on-line during the 2016-18 biennium. In the summer of 2016, phase 3 of the Integrated
Science Center will come on-line, and the renovation of Tyler Hall will be complete. Fall,
2016 will see the opening of the Law School’s new Experiential Learning Center.
These new or renovated facilities will provide the campus with an additional 170,000
square feet of instructional and student support space.
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VIRGINIA INSTITUTE OF MARINE SCIENCE
2016-2022 SIX-YEAR PLAN

WHEREAS, in the response to the Commonwealth’s direction that the Virginia Institute
of Marine Science (VIMS) prepare a separate Six-Year Plan from the College of William and
Mary; and

WHEREAS, VIMS has developed said plan consistent with the requirements outlined in
the Higher Education Opportunity Act; and

WHEREAS, VIMS has identified those expenditures necessary to support its.research,
education, advisory service, and administrative operations, has prioritized those expenditures,
and has recommended funding through primarily Commonwealth revenue.

THEREFORE, BE IT RESOLVED, That upon recommendation of the Dean and Director
of VIMS and the President of the College, the Board of Visitors of the College of William and
Mary approves VIMS’ Six-Year Plan as outlined in the subsequent pages.
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VIRGINIA INSTITUTE OF MARINE SCIENCE
SIX-YEAR PLAN NARRATIVE

The Virginia Institute of Marine Science has a three-part mission of research, education and
advisory service, each encompassed within an overarching goal of achieving and maintaining a
national and international position as a premier coastal marine science institution. This mission
involves making seminal advances to our understanding of marine systems through research and
discovery, translating that knowledge into practical solutions to complex issues of societal
importance, and providing new generations of researchers, educators, problem solvers, and
inanagers with a marine science education of relevance and unsurpassed quality.

Meeting this mission requires that VIMS: (1) address cutting edge scientific questions, (2)
develop and apply technologically-advanced approaches to these questions, (3) communicate
rescarch results and new technologies to both professional and public audiences, (4) provide
consultative assistance to facilitate the application of new knowledge to practical problems, and
(5) train future generations of young scientists to continue this tradition.

Based on the mission outlined above, VIMS has identified the following strategies to address the
Objectives outlined in the Higher Education Opportunity Act.

* Support Graduate Financial Aid. This proposal requests $325,000 in Higher Education Student
Financial Assistance Fellowships given by the Commonwealth to support the graduate program
of the School of Marine Science, including the highly successful GK-12 “scientist in residence”
program at VIMS. This request might seem large at first glance; however, the standard funding
formulas end up disadvantaging the Institute. For example, during the 2012-14 biennium, VIMS
received $3,000 out of §1.8 million distributed for Graduate Financial Aid. Support of this
request is consistent with numerous goals of the Statewide Strategic Plan and would strengthen
the services VIMS provides to the Commonwealth. Without this financial commitment, VIMS
will be far less competitive for top-tier students. It is critical to note that virtually all graduate
programs in marine science with which VIMS competes for top students provide full financial
assistance (fuition, stipend, and many also provide health insurance coverage). This is the norm
in graduate level science education in the U.S. and is a model that has been widely emulated
worldwide because it is a proven path to innovation and impact. It also ensures that top science
students have access to graduate education without accruing significant debt or any at all.

The VIMS graduate program has awarded over 1,000 degrees since it was founded 75 years ago
and is a top producer of marine science advanced degrees in the nation. VIMS alumni are
leaders in areas such as aquaculture, fisheries management, storm surge modeling, water quality
research, and environmental management and restoration approaches for coastal and estuarine
environments. Our highly employable graduates serve in academia, federal and state agencies,
K-12 education (formal and outreach), non-profits, and marine-related business opportunities
with the private sector. The graduate program provides essential capacity in support of our
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research mission, including research mandated in the Code of Virginia. Our successful
competition for external funding, which expands our ability to address critical issues of
importance to the Commonwealth, and brings jobs to Virginia, would be significautly
compromised without a vibrant graduate program, The research of VIMS graduate students
underpins much of our advisory service to state and regional management agencies and provides
a foundation for policy development, Our graduate students provide essential support to our
education mission by serving as Teaching Fellows and Teaching Assistants for W&M’s
undergraduate marine science program, by helping to mentor the growing number of regional
high school students and W&M undergraduates who conduct research at VIMS, as outreach
educators working alongside our marine educators, and in regional classrooms as “‘scientists in
residence.”

VIMS faculty currently provide at least $2 of non-general funding from external grants and
contracts for every $§1 of general funds used to provide direct support to graduate students.
While VIMS faculty will continue to aggressively pursue external grants and contracts to assist
in meeting the financial needs of graduate students, traditional fund sources are virtually
saturated, and in some instances, being reduced. Increased state graduate financial aid of
$325,000 would allow the School of Marine Science to support up to a 20% enrollment growth
for graduate students interested in STEM disciplines, would enhance competitiveness for the
most highly-qualified applicants, improve retention of enrolled students, reduce “time to degree”
that can be associated with gaps in financial aid that result from downturns in federal funding
cycles, and provide support for the continuation of the GK-12 program, which supports enhanced
STEM education ainong middle and high school students in regional schools.

The Virginia Institute of Marine Science’s GK-12 PERFECT (Partnership between Educators
and Researchers for Enhancing Classroom Teaching) program is a unique and highly successful
partnership program with the region’s middle and high school divisions, including schools in
areas with traditionally underserved populations. Over the first five years, this proven program
brought marine and environmental science to 5,500 middle and high school students in
Tidewater Virginia, while growing the professional expertise of 16 teachers and 41 Graduate
Teaching Fellows. It has yielded demonstrable improvements in STEM education centered on
Virginia’s valuable marine and coastal resources, helping to cultivate a local populace of young
people and future decision-makers who are scientifically literate and environmentally concerned.
At the same time, it has effectively honed the communication skills of Virginia scientists and
strengthened their commitment to public service. From its outset, GK-12 PERFECT deliberately
sought to serve a diverse student audience, drawn froin suburban to rural settings, both middle
and high school, and including gifted students, economically disadvantaged students, minorities,
and groups that have been underrepresented in science professions. Due to a change in federal
funding priorities, the National Science Foundation funding for this program was halted in 2014,
We are continuing the program for one more year with support from a private trust. The
requested funding for support for 5 graduate student Fellows annually will allow this program to
continue past the coming academic year.
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As GK-12 Fellows, VIMS graduate students team with secondary education teachers and teach
on average 280 hours per year in the classrooms in their role as ‘resident scientists’. They also
contribute to after-school activities such as field trips, Open Houses, Science Fairs, and
Science/Ecology Clubs. VIMS faculty and staff contribute by organizing Fellow training courses
and workshops, classroom observations, group meetings and teacher summer workshops. Using
their broad scientific knowledge, real-life research experience and boundless creativity, Fellows
develop new, innovative teaching materials that enhance the STEM curriculum, and serve as role
models for our future generations of citizens, scientists and engineers. Participating teachers are
empowered through learning new STEM content and teaching tools through interactions with
real scientists; VIMS faculty and staff also have the opportunity to make a lasting impact on
Virginia’s K-12 education. This program has resulted in increased interest in our graduates in
careers in the field of K-12 STEM education in the Commonwealth, and, overall, many
participants indicate a greater interest in a career that involves a strong education component
following their year as a Fellow.

Create the Center for Sea Level Rise and Coastal Resiliency.  VIMS, in partnership with the
College of William & Mary’s Virginia Coastal Policy Center (VCPC) and Old Dominion
University (ODU), seeks to augment our collaborative work in research, policy mitigation and
planning in sea level rise and coastal resiliency to create a Center for Sea Level Rise and Coastal
Resiliency. The central purpose of this Center is to provide a proactive means for adapting
current coastal zone planning to sea level rise as well as assuring prospective investors,
businesses, and residents that coastal Virginia is a viable long-term location for continued
econottic expansion.

Hampton Roads is the second largest population center at risk in the United States from the
impacts of sea level rise. Over the past year VIMS and the VCPC have partnered with ODU’s
Sea Level Rise Initiative on the Hampton Roads Intergovernmental Pilot project, which has
received national attention for planning and coordinating regional coastal resilience. VIMS’
expertise in research on sea level rise and state-of-the-art storm surge modeling, coupled with
VCPC’s expertise in legal and policy issues surrounding adaptation to sea level rise and ODU’s
expertise in modeling socioeconomic impacts of recurrent flooding, has created a synergy that is
unique in the nation in addressing the complicated factors surrounding sea level rise and coastal
resiliency. This initiative seeks to leverage our individual strengths to work towards establishing
a Center for Sea Level Rise and Coastal Resiliency that can serve the needs of the
Commonwealth, local governments, federal facilities, industry and citizens in Virginia’s coastal
communities to build resiliency and support economic growth in the face of sea level rise and
recurrent flooding.

With the establishment of this Center we propose to:

1) integrate federal, state and local data sources on sea level and land subsidence to
create a robust monitoring, modeling and planning network related to sea level rise
and coastal flooding;
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2) provide state-of-the-art flooding predictions during storm events, and simulations
for planning scenarios; and

3) utilize these integrated data and collaborative processes to develop model
templates and toolkits in areas such as infrastructure, public policy, public health,
land use, and more.

Enhance Chesapeake Bay Water Quality Modeling and Monitoring. The need to assess and
verify the effectiveness of public fund expenditures to restore water quality in Chesapeake Bay is
critically important. Currently, the Commonwealth is largely dependent upon the EPA
Chesapeake Bay Program model and monitoring data to assess progress towards meeting Bay
water quality goals. There is a clear need for enhanced water quality modeling and monitoring
in Virginia’s tributaries to support efforts by the state and local governments to meet water
quality goals. VIMS is uniquely positioned with its expertise, state-of-the-art modeling
capabilities, advanced monitoring technologies and mandated role as the scientific advisor to the
Commonwealth on marine and coastal natural resource issues to provide this critical need. The
proposed program would build on these strengths to develop and utilize models that more
accurately represent conditions in Virginia waters and to couple these models with real-time
water quality data to provide a comprehensive, high-resolution view of water quality that far
exceeds the spatial extent, temporal coverage, and accuracy of the current monitoring program.
Such information would furnish decision makers with the information necessary to make more
informed decisions related to Bay restoration and TMDIL (Total Maximum Daily Load)
implementation.

Monitoring can be most effectively established with a Commonwealth Chesapeake Bay
Observing System comprised of a network of buoys that can remotely obtain water quality data
and transmit it back to a central location for analysis. This system would expand and integrate
VIMS’ current technologies to produce a unified, state-of-the-art system. The system would
integrate water quality and weather to allow for near real-time responses in support of emergency
management, such as storm forecasting and response, public health, such as harmful algal
blooms and fishery impacts, and state wide tidal water quality assessments, all of which support
both economic and natural resource needs. As an example, Virginia’s rapidly growing oyster
aquaculture industry would benefit greatly from enhanced water quality monitoring and early
warnings of harmful algal blooms,

Systematic Survey of Virginia Seafloor for Energy and Mineral Resource Interests. Offshore
Virginia waters host a wealth of energy and mineral resources with enormous economic potential
for the State’s future. Offshore activities such as the construction of wind farms, the mining of
sand for beach renourishment and for heavy minerals, and future possible oil and gas exploration
all have a common need to understand the surface and shallow underlying seafloor to assess
potential sand resources and/or for environmentally sound management practices. Yet, despite
this common need, no systeimatic mapping and characterization of the shallow seafloor offshore
Virginia (state and federal) waters currently exists. This contrasts with neighboring states along
the eastern seaboard (inciuding our nearest neighbor North Carolina), which have conducted a
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thorough assessment from the coastline to the edge of the continental platform. We propose a
center of excellence for seafloor mapping and analysis at VIMS that will systematically collect a
suite of geophysical survey data and physical samples, with the goals of creating a complete
picture of the shallow character and sand/mineral resource potential offshore Virginia and
providing this information to the public and private sector as Virginia seeks to responsibly
develop its offshore energy and mineral resources. The center would house a complete digital
library of seafloor characteristics, including 3-D visualizations of surface and shallow subsurface
attributes in a GIS database for easy public access. This information will also support future
assessments of fish and shellfish habitat that is of critical economic importance to the
Commonwealth. This initiative is timely, not only because of the intense interest in offshore
energy and mineral resources, but also because VIMS is currently in the process of acquiring a
state-of-the-art research vessel that will be uniquely positioned to serve as a platform for the
collection of these data. We have also expanded our fleet of Autonomous Underwater Vehicles
that enhance our capacity for mapping and visualizing seafloor off Virginia’s coast.

Management of Marine Diseases. Recent outbreaks of disease have damaged economically
important and ecologically sensitive marine resources in the Commonwealth and nation.
Examples include mycobacteriosis in striped bass, dermo and MSX in oysters, Hematodinium in
blue crabs, and morbillivirus in dolphins, to name just a few. These outbreaks have resuited from
an increase in environmental stressors such as increasing water temperature, fishing pressure,
aquaculture activities, and other anthropogenic effects. Often the pathogens responsible for these
outbreaks are not well known, their risks to marine life and risk of spread remain understudied,
and their full ecological impacts have been difficult to assess. To meet the challenge of the
increasing emergence and establishment of diseases in marine systems, we propose an initiative
to provide science-based guidance on the management of existing and emerging disease threats
to critical fishery and aquaculture resources in the marine and estuarine waters of the
Commonwealth,

We propose to leverage our considerable expertise and long involvement in the study of diseases
of marine organisms to establish the Management of Marine Diseases Initiative which would (1)
establish state and regional surveillance and response protocols to facilitate identification,
assessment, and prediction of emerging pathogens in important fisheries and aquaculture stocks,
(2) serve as a clearinghouse for information to policy makers and industry to mitigate the effects
of disease outbreaks in our marine resources, and (3) enhance graduate and public education
related to the interactions between environmental health and marine animal health.

The VIMS strategic plan includes strategies to promote sustainable fisheries and aquaculture,
enhance coastal economies, and advance our understanding of the effects of climate change on
coastal and marine resources, Three examples show how the Management of Marine Diseases
Initiative would advance these strategic goals. First, shellfish aquaculture is a rapidly expanding
economic sector that relies heavily on certification of pathogen-free seced that is shipped
regionally and nationally. We work closely with industry in this certification process, but the
optimization and validation of newer molecular protocols is needed for rapid assessments,
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surveillance, and quality assurance required for continued growth in this industry. Second,
despite improved management, blue crab stocks remain below historical levels and the effects of
observed disease outbreaks in juvenile crabs remains unknown. Lastly, striped bass are
susceptible to mycobacterial infections that show strong associations with increasing water
temperature and estimates indicate a 16% increase in mortality due to mycobacterial infections
alone. The increased mortality due to disease must be factored into management plans for crabs
and striped bass. The health of marine resources such as these is fundamental to the growth of
the Virginia seafood industry and the revitalization of coastal communities dependent upon this
industry, This initiative will provide guidance on the management and mitigation of existing and
emerging disease threats to vital fishery and aquaculture resources in the Commonwealth.

Monitoring Bay Grasses., Submerged bay grasses are a critical living resource in Chesapeake
Bay that supports valuable fish and crab resources. Because bay grasses are dependent on good
water quality it is being used as a key indicator of water quality improvement in Chesapeake Bay
by the Virginia Department of Environmental Quality (DEQ). VIMS has conducted a bay-wide
annual survey of bay grasses since 1987, with considerable support from EPA, NOAA and the
state of Maryland. That support has declined in recent years as costs have risen. We are seeking
to establish a stable funding base for maintaining the Virginia portion of this valuable survey. -

The results of the annual survey are important to the Commonwealth for a number of reasons.
(1) Bay grass acreage is embodied in Virginia’s water quality standards; (2) The Virginia
Secretary of Natural Resources must report annually to various Virginia House and Senate
Committees on the status of bay grass abundance from the annual surveys (Code of Virginia
£2.2-220); (3) bay grass acreage is an important component the blue crab fisheries management
plan (Code of Virginia £28.2-203.1); (4) Bay Grass survey maps are used by the Virginia Marine
Resources Commission (VMRC) in evaluating aquaculture lease applications; and (5) bay grass
acreage is used as a metric for attainment of the restoration goals established by the Chesapeake
Bay Program and its partners, including the Commonwealth of Virginia,

VIMS is uniquely qualified to provide this service, not only because of its experience in
conducting the surveys, but because it has pioneered restoration techniques for bay grasses that
are now used worldwide and is widely recognized for its scientific leadership in bay grass
restoration.

Develop and support new management and policy approaches at state and local government
levels. Throughout its history VIMS has provided critical, science-based advice to aid state and
local governments in managing vital coastal resources from resource-specific to system-level
perspectives with a long-term vision that includes economic considerations. As coastal decision-
makers in Virginia have become ever more dependent upon this advice, VIMS finds its support
for this activity to be insufficient to meet demands. Enhanced support from the Commonwealth
would permit us to meet the increasing demand for this critical assistance, and to do so in the
most proactive manner possible.
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Implement a_post-graduate Commonwealth Coastal _and Marine Fellowship program in
collaboration with the Virginia Sea Grant (VASG) program that has been housed at VIMS
since 2008. This proposed program would be modeled after the highly successful national Sea
Grant Knauss Marine Policy Fellowship and similar state fellowship programs operated by state
Sea Grant programs in Washington and California, To start the program, four Commonwealth
Fellows would be placed with host offices in relevant state coastal and marine resource agencies
in Virginia, such as the VMRC and DEQ. The Commonwealth Fellowship would provide host
offices with highly trained professionals to help advance the state agency mission, and would
serve a workforce development and retention benefit. The program would provide Fellows with
“on the job” experience in the integration of coastal and marine resource science, policy and
management. By building a network of current Fellows and alumni (after a couple years), the
Commonwealth Fellowship program will cultivate Virginia’s network of scientists and resource
managers, expand opportunities for state agencies to collaborate with universities, and improve
our ability to address emerging coastal and marine resource issues and needs through innovative
cross-institutional, multi-disciplinary responses.

VASG would conduct the recruitment and pre-screening of Fellows and host offices, fiscal
management, matching procedures to link host offices with pre-qualified Fellows, and Fellow
oversight and technical assistance throughout the year. Qualified candidates would apply through
VASG and could come from any of our university partner institutions. The host office would
develop and oversee the Fellow’s job tasks and activities, contribute modest funding toward the
stipend to demonstrate commitment to the fellowship, and participate in the matching process.

- Expand Institutional Collaborations. VIMS also has numerous well-established collaborations
with other institutions within the Commonwealth, across the nation and internationally, During
the 2012-2014 biennium VIMS had active collaborations with ten other Virginia institutions of
higher education (UVA, VA Tech, ODU, VCU, GMU, JMU, Liberty, Randolph Macon,
Washington and Lee, VA Wesleyan), 78 other US colleges and universities, and 63 international
universities and institutes. Some recent additions to these include collaborations with Old
Dominion University on sea level rise adaptation in Hampton Roads, Virginia Commonwealth
University on sturgeon restoration, NASA on remote sensing of harmful algal blooms, the
William & Mary Virginia Coastal Policy Center on legal and policy issues affecting coastal
resilience, and National Cheng Kung University in Taiwan addressing areas of shared interest in
research and education.

In addition to the above, VIMS is currently exploring the potential to offer a joint degree
program with the W&M Business School to provide the training professionals need in careers
that support marine-resowrce based economic development within the state (e.g. aquaculture,
fisheries, minerals). Also, through the Virginia Council of Graduate Schools, we are
contributing to an effort to enhance the participation in graduate programs of students from
under-represented racial and ethnic groups in all fields, but especially STEM, with the ultimate
goal of increasing their access to careers in higher education and other advanced professions
within the Commonwealth.
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Continuie to operate as a year-round facilify. As an independent state agency that is heavily
involved in research and graduate education, VIMS also provides advisory service to the
Commonwealth in the form of expert scientific advice on marine-related issues throughout
Chesapeake Bay and the coastal ocean. All three of our missions, the gradvate program, research
and advisory programs, are heavily operational for the entire 12-month calendar year. Field
research is most active between April and October, but most other activities occur equally
throughout the year. For example, throughout calendar year 2014, VIMS offered a total of 407
outreach programs reaching more than 24,000 citizens. More than 200 of those programs were
held on VIMS® main campus. These were in the form of campus tours, after hours lecture series,
discovery labs, summer camps for children in grades 1-8, workshops, training programs, and
more. VIMS always has been, and will continue to be, a year-round operation.

Evaluation of Previous Six-Year Plan Strategies

Support Chesapeake Bay Fish Surveys. During the 2015 General Assembly session, VIMS
received $500,000 in general funds in support of the multiple finfish and shellfish surveys it
conducts. This initiative has been a top priority for VIMS for more than a decade and the
significant investment made by the Commonwealth is much appreciated! This initiative has
been removed from the 2016 Six Year Plan.

Support Graduate Financial Aid. Governor McDonnell’s outgoing budget in 2014 included
$355,000 in Graduate Financial Aid for VIMS. This support remained throughout nearly all of
the 2014 General Assembly session until the entire budget crashed due to the inability of the
legislature to agree on Medicare expansion. This was an enormous loss for VIMS. However,
VIMS faculty continue to aggressively pursue grant support from federal agencies, the
Administration has made intermal resource reallocations to provide a modest level of financial
support for graduate students, and this past academic year the William & Mary Provost gave the
Associate Dean of Academic Studies the ability to issue up to six tuition waivers in order to
attract top students and increase enrollment. While these efforts have helped to halt a trend of
decreasing enrollment in our doctoral program, we must continue to pursue state support in order
to maintain the viability of the graduate program at VIMS.

Improve Longevity of Highly-Sephisticated Research Instrumentation. VIMS has had this
initiative on its Six Year Plan for several years, primarily because the Institute does not receive
base adequacy funds to support such maintenance and operating requests. The Higher Education
Equipment Trust Fund (HEETF) allocations to VIMS over the past five years have been
approximately $2.5 million — a significant investment by the Commonwealth. It is highly
unfortunate that the associated service/maintenance contracts on these pieces of equipment
cannot be purchased through the HEETF. Annual service contracts can range from $2,000 to
more than $25,000 for certain pieces of equipment. Failure to maintain manufacturer dependent
service compromises the full appreciation of the investment by the Comnmonwealth, increases
expenses by having ad hoc service calls, and importantly, can extend the research downtime thus
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delaying grant and contract deliverables and advisory service responses to the Commonwealth
and other state agencies,

This initiative has been removed from VIMS’ 2016 Six Year Plan in recognition that it is highly
unlikely the Commonwealth will invest funds for this purpose. VIMS Administration has been
utilizing indirect cost recoveries to fund maintenance contracts for targeted pieces of scientific
equipment. While indirect cost recoveries are certainly appropriate to utilize for maintenance
contracts on equipment purchased by external grants and contracts, we are convinced that the
cost of this initiative to the Commonwealth would be easily offset by the benefits.

Enhance High Performance Computing (HPC) Technology. The nced for HPC technology at
VIMS has significantly increased with the addition of new faculty, and several current faculty,
whose research requires high speed data transfer for real-time forecasting and generating
prediction models for storm surge, or analyzing fish DNA data points, as examples. Given the
significant increase in HPC needs and VIMS® lack of resources to support those needs, during
the 2014-15 academic year VIMS entered into an MOU with W&M’s IT department to provide
support for VIMS researchers. Specifically, the HPC group at W&M assists the VIMS IT
department in defining hardware specifications, installing said hardware, assisting with
troubleshooting, and being consultative to ensure that VIMS has successful HPC capabilities that
meet the needs of the researchers on its campus. Given this partnership, VIMS has removed the
HPC initiative from the 2016 Six Year Plan.

Related Capital Outlay Projects

VIMS has 10 proposed capital projects over the Six-Year Plan period; however, there are three
projects that are the top priorities for VIMS in the upcoming biennium. They are (1) Relocate
and Construct an Oyster Research Hatchery, (2) Construct an Administration and Education
Complex at the Eastern Shore Campus, and (3) Expand and Renovate Watermen’s Hall.

Relocate and Construct_an Oyster Research Hatcliery. The current hatchery is nearly four
decades old and was originally designed as a production facility for planting large numbers of
seed oysters in the Chesapeake Bay. The new hatchery will be 22,000 square feet and
constructed on the noith side of campus, out of the flood plain, and be specifically purposed for
oyster restoration, industry and economic development, and educational and training space. This
research hatchery supports the Statewide Strategic Plan Goals 3 and 4 and 7./ 27 Objectives E7,
ES, Ell, and E12. VIMS’ Aquaculture Genetics and Breeding Technology Center (ABC) will
be housed in the new hatchery. The 1997 General Assembly established ABC in recognition of
the role that genetic research and selective breeding play in aquaculture development. ABC is
the first genetics program to focus on oysters and one of the first dedicated Centers for breeding
marine species. ABC’s mission is to continuously improve oyster aquaculture through the
manipulation and control of the genetics and culture of the oyster. These improvements, through
application of cutting edge research, have and will continue to have regional impact and
worldwide application. Most importantly, aquaculture is one of the leading economic
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development opportunities for Chesapeake Bay, ABC addresses industry requirements for a
more profitable enterprise by running a breeding and applied research program, which comprises
a research hatchery, labs, and farms that are staffed with technicians, students, and trainees.
ABC does not sell seed or larvae, but enables industry to meet this demand by providing the best
available brood stock.

Construct Eastern Shore Administration and Education Complex. This project consists of
constructing four new buildings and demolishing two outdated buildings at the Eastern Shore
Laboratory (ESL) in Wachapreague that total 10,200 square feet. The buildings are 1) a new
3,500 square foot Education Center that will house classrooms with distance learning
capabilities, convertible meeting rooms, and a teaching laboratory, 2) a replacement 3,500 square
foot Administration building that will house staff offices and public outreach space, 3) a
replacement 1,700 square foot maintenance shop that will have a high bay and drive through
access to properly support the work conducted on small vessels and trucks, and 4) a new 1,500
square foot storage building. In November 2010, VIMS lost Seaside Hall (the ESL Research
building) due to fire. With insurance proceeds, VIMS replaced it with a new, modern facility.
The proposed buildings will be designed to complement the new Seaside Hall architecturally and
present a public face for the Laboratory.

The ESL serves as much more than a field station for VIMS. 1t also serves as an important site
for undergraduate and graduate education, as well as public education and outreach to the K-12
community. Over two-dozen colleges and universities regularly use the ESL for educational
activities, with more than half coming from Virginia schools. The ESL also serves as a site for
providing summer classes for Virginia secondary school teachers and plays an important role in
international educational exchange programs. With the establishment of an undergraduate minor
in marine science at W&M, the educational programs at the ESL will require further expansion.
Along with the educational program, the research and advisory roles of the ESIL. have expanded
dramatically in recent years. The facility now regularly hosts meetings and conferences with
state and federal regulatory agencies, as well as outreach programs for the local aquaculture
industry and the public. The dramatic increase in use of the facility over the past few years has
outpaced the infrastructure. This project supports the Statewide Strategic Plan Goals 2, 3 and 4
and 7.7 21 Objectives B, C, E6, ES, E10, and E12.

Expand and Renovate Watermen’s Hall. This project consists of expanding and renovating the
1984 vintage Watermen’s Hall. This renovation and expansion is critical to meeting the
programmatic, technological, and instructional needs of graduate marine education and public
outreach at VIMS. The project includes renovation of existing classrooms, and an 11,800 square
foot addition for an educational center with classrooms, conference rooms, convertible meeting
rooms, and an informal lounge.

Watermen’s Hall is a multipurpose building that houses the Institute’s administration, advisory
services, main research library, classrooms, and an auditorium. Not only does Watermen’s Hall
provide essential functions and act as the nerve center for the Institute’s faculty, staff, and
students, but it is the main building where the Institute and the public interface. The building has
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been well maintained and improvements have included a handicapped accessibility project, re-
roofing project, and partial face lift to the McHugh Auditorium, and mechanical equipment
replacement as part of an energy performance contract. However, the building is 31 years old,
has never been renovated, and is showing its age. Moreover, VIMS is unable to host regional
and national conferences due to lack of proper facilities and class scheduling conflicts. The
proposed addition would allow VIMS to hold workshops for 50-100 people with breakout rooms
for small discussion groups and improve VIMS’ ability to provide advisory services to state and
local governments and the general public through outreach training workshops. This project
supports the Statewide Strategic Plan Goals 2, 3 and 4 and 7. 2/ Objectives B, E6, ES, and E10.
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VIRGINIA INSTITUTE OF MARINE SCIENCE
SIX-YEAR PLAN TABLE
Priority | Strategy FY 2016-17 FY 2017-18
1 Increase Faculty and Staff Salaries $698,972 $1,431,490
2 O&M for New Facilities $0 $974,430
3 Support Graduate Financial Aid $325,000 $325,000
Create the Center for Sea Level Rise and
4 Coastal Resiliency $446,786 $470,260
Enhance Chesapeake Bay Water Quality
5 Modeling and Monitoring $909,353 $765,755
Systematic Survey of Virginia Seafloor
for Energy and Mineral Resource
6 Interests $504,188 $509,530
7 Management of Marine Diseases $348,481 $357,748
8 Monitoring Bay Grasses $260,382 $265,161
Develop and support new management
and policy approaches at state and local
9 government levels $419,189 $431,997
| lmplement a post-graduate
Commonwealth Coastal and Marine
10 Fellowship Program $299,138 $306,873
11 Expand Institutional Collaborations No dollar impact No dollar impact
Continue to Operate as a Year Round
12 Facility No dollar impact No dollar impact
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VIRGINIA INSTITUTE OF MARINE SCIENCE
2016-2018 OPERATING BUDGET REQUESTS

The Virginia Institute of Marine Science has developed operating budget requests as part of the
Commonwealth’s 2016-18 budget development process consistent with the guidance set forth by
the Governor’s Office, the Secretary of Education, and the State’s Department of Planning and
Budget. All of the requests are included in the Institute’s Six Year Plan.

THEREFORE, BE IT RESOLVED, That the Board of Visitors of The College of William and
Mary in Virginia approves the following operating budget requests for the Virginia Institute of
Marine Science for submission to the Commonwealth as part of the 2016-18 budget development
process.
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FY 2016-17 FY 2017-18
Graduate Financial Aid $325,000 GF $325,000 GF
0.0 FTE 0.0 FTE

This initiative requests funds to support the Graduate Program at VIMS. VIMS and its faculty
provide tuition, stipend and basic health insurance coverage for all graduate students who are in
good academic standing and making satisfactory progress in their research. Without this
commitment, VIMS would not be competitive for top-tier students. It is critical to note that
virtuaily all graduate programs in marine science with which VIMS competes for top students
provide full tuition and stipend, and many also provide health insurance coverage. This is the
norm in graduate level science education in the U.S, and is a model that has been widely
emulated worldwide because it is a proven path to innovation and impact. These funds are not
only crucial to maintaining VIMS® competitiveness with others, but will in fact assist VIMS with
increasing its enrollment growth by up to 20% in STEM fields, a major objective of the Higher
Education Opportunity Act.

FY 2016-17 FY 2017-18
Center for Sea Level Rise and Coastal Resiliency $446,786 GF $470,260 GF
32 FTE 3.2FTE

VIMS, in partnership with the College of William & Mary’s Virginia Coastal Policy Center
(VCPC) and Old Dominion University (ODU), seeks to augment our collaborative work in
“research, policy mitigation and planning in sea level rise and coastal resiliency to create a Center
for Sea Level Rise and Coastal Resiliency. The central purpose of this Center is to provide a
proactive means for adapting current coastal zone planning to sea level rise as well as assuring
prospective investors, businesses, and residents that coastal Virginia is a viable long-term
location for continued econoinic expansion.

Hampton Roads is the second largest population center at risk in the United States from the
impacts of sea level rise. Over the past year VIMS and the VCPC have partnered with ODU’s
Sea Level Rise Initiative on the Hampton Roads Intergovernmental Pilot project, which has
received national attention for planning and coordinating regional coastal resilience. VIMS®
expertise in research on sea level rise and state-of-the-art storm surge modeling, coupled with
VCPC’s expertise in legal and policy issues surrounding adaptation to sea level rise and ODU’s
expertise in modeling socioeconomic impacts of recurrent flooding, has created a synergy that is
unique in the nation in addressing the complicated factors surrounding sea level rise and coastal
resiliency. This initiative seeks to leverage our individual strengths to work towards establishing
a Center for Sea Level Rise and Coastal Resiliency that can serve the needs of the
Commonwealth, local governments, federal facilities, industry and citizens in Virginia’s coastal
communities to build resiliency and support economic growth in the face of sea level rise and
recurrent flooding.
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FY 2016-17 FY 2017-18
Chesapeake Bay Water Quality Modeling and Monitoring $909,353 GF $765,755 GF
4.6 FTE 4.6 FTE

The need to assess and verity the effectiveness of public fund expenditures to restore water
quality in Chesapeake Bay is critically important. Currently, the Commonwealth is largely
dependent upon the EPA Chesapeake Bay Program model and monitoring data to assess progress
towards meeting Bay water quality goals. There is a clear need for enhanced water quality
modeling and monitoring in Virginia’s tributaries to support efforts by the state and local
governments to meet water quality goals. VIMS is uniquely positioned with its expertise, state-
of-the-art modeling capabilities, advanced monitoring technologies and mandated role as the
scientific advisor to the Commonwealth on marine and coastal natural resource issues to provide
this critical need. The proposed program would build on these strengths to develop and utilize
models that more accurately represent conditions in Virginia waters and to couple these models
with real-time water quality data to provide a comprehensive, high-resolution view of water
quality that far exceeds the spatial extent, temporal coverage, and accuracy of the current
monitoring program. Such information would furnish decision makers with the information
necessary to make more informed decisions related to Bay restoration and TMDL (Total
Maximum Daily Load) implementation.

Monitoring can be most effectively established with a Commonwealth Chesapeake Bay
Observing System comprised of a network of buoys that can remotely obtain water quality data
and transmit it back to a central location for analysis. This system would expand and integrate
VIMS’ current technologies to produce a unified, state-of-the-art system. The system would
integrate water quality and weather to allow for near real-time responses in support of emergency
management, such as storm forecasting and response, public health, such as harmful algal
blooms and fishery impacts, and state wide tidal water quality assessments, all of which support
both economic and natural resource needs. As an example, Virginia’s rapidly growing oyster
aquaculture industry would benefit greatly from enhanced water quality monitoring and early
warnings of harmful algal blooms.

FY 2016-17 FY 2017-18
Modernize Campus Information Technology $727,543 GF $227 543 GF
20FTE 2.0FTE

This decision package request supports two Information Technology strategies where their
components are tightly related and critical to the effective and efficient operation of Virginia’s
premier marine research facility. Specifically, the Virginia Institute of Marine Science (VIMS)
seeks to (1) modernize and expand the 15 year-old campus data network; and (2) replace the 30
year-old campus PBX-based telephone system, originally installed in 1985, with a modern, well
supported and full featured telecommunications system using VOIP technology. These two
information technology systems are the lifeline of VIMS to its customers, suppliers, constituents
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and the world. The proposal that follows is organized into two parts. It is important to
emphasize that the second part, a replacement phone system, is dependent upon the completion
of the first part, a secure, fully modern, high-performance campus network.

The recent data breach at the Federal Office of Personnel Management, which compromised
sensitive personal information of over 21.5 million Federal workers, illustrates the increasing
potential for disruption of operational continuity posed by cyber threats, The COVA Strategic
Plan for IT: 2012-2018 recognizes this trend and identifies a set of cybersecurity goals that
includes implementing security technologies, practices, and monitoring to protect
Commonwealth data and infrastructure, thereby reducing the Commonwealth's attack surface
area. Our proposal includes provisions to incorporate modern security best practices and features
within the VIMS network and telecommunications infrastructure as part of this upgrade project.

The research supported by this information technology infrastructure has a direct effect on the
ability of VIMS to conduct marine research that has an important impact on the economy of the
Commonwealth. Questions about the effect of sea-level rise, survival of Blue Crabs, and
marketing strategies for Oysters all depend on effective, reliable communication over the VIMS
campus IT infrastructure,
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CLOSED MEETINGS

The Board of Visitors may consider in closed session certain matters, inciuding those listed
below. The Code is very specific as to how these matters will be described in public session
and in closing the meeting the motion must be specific as to the matters to be considered in
closed session. There may be no discussion in closed session of matters not identified in the
original motion.

| move that the Committee convene in Closed Session for the
purpose of discussing , as provided for in
Section 2.2-3711.A.,, .

Code Section Topic
2.2-3711.A1. Personnel matters involving identifiable college empioyess (i.e.,

appointments, performance evaluations, leaves, etc.) or
discussion of candidates for employment.

2.2-3711.A.2, Matters concerning any identifiable student

2.2-3711.A3. Acquisition of real property for a public purpose or disposition of
publicly held real property

2.2-3711.A4, Protection of individual privacy in personal matters not related to
public business

2.2-3711.AB. Investment of public funds where bargaining or competition is involved
2.2-37111.A.7. Consultation with legal counsel and briefings by staff members
pertaining to actual or probable litigation or consultation with legal

counsel regarding specific legal matters requiring legal advice

2.2-3711.A8. Gifts, bequests and fund-raising activities, or grants and contracts
for services or work to be performed by the College

2.2-3711.A10. Honorary degrees

2.2-3711.A.19. Reports or plans related to security of any Cellege facility, building
or structure, or safety of persons using such facility, building or
structure

2.2-3711.A.29. Public contracts involving the expenditure of public funds

§2.2-3712.D. - At the conclusion of any closed meeting, the Board of Visitors shall immediately
reconvene in open meeting and shall take a roll call or other recorded vote to be included in the minutes,
certifying that to the best of each member's knowledge (i) only public business matters lawfully exempted
from open meeting requirements under this chapter and (ii) only such public business matters as were
identified in the motion by which the closed meeting was convened were heard, discussed or considered
in the meeting by the public body. Any member of the public body whe believes that there was a
departure from the requirements of subdivisions (i) and (ii), shall so state prior to the vote, indicating the
substance of the departure that, in his judgment, has taken place. The statement shall be recorded in
the minutes.
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