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Strategic	
  Enrollment	
  Management	
  

A	
  Changing	
  Student	
  Pro1ile	
  
Ø Headcount	
  –	
  1,498	
  

•  Female	
  -­‐	
  66%/	
  Male	
  -­‐	
  33%	
  
Ø Honors	
  –	
  55	
  
Ø New	
  Athletes	
  -­‐	
  62	
  
Ø  Ethnicity	
  

•  Black/Hispanic/Multi-­‐Racial	
  –	
  45%	
  	
  
•  White	
  –	
  51%/	
  Unknown	
  4%	
  

Ø  First-­‐year	
  GPA:	
  
•  Honors	
  -­‐	
  3.83/Average	
  -­‐	
  2.84	
  

SEM	
  /	
  Fall	
  2014	
  



Driving	
  Applications	
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  /	
  Fall	
  2014	
  -­‐	
  Dr.	
  Jenifer	
  Blair	
  



Driving	
  Applications	
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  –	
  Fall	
  2014	
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Quality	
  Improvements	
  
2011-­‐2014	
  

SEM	
  –	
  Fall	
  2014	
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Increasingly	
  Selec.ve	
  Admit	
  Rate	
  
	
  	
  



Steady	
  First-­‐Year	
  GPA	
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Residential	
  Living	
  

Ø  Student	
  Village	
  Housing	
  -­‐	
  352	
  	
  
•  2013	
  -­‐	
  74.65%	
  

	
  

•  2014	
  -­‐	
  100%	
  capacity	
  +	
  
Waitlist	
  (VSU	
  Over)low)	
  

	
  

	
  

Dean	
  of	
  Students	
  -­‐	
  Dr.	
  Caroline	
  Clark	
  Rivera	
  



Fewer	
  Students	
  	
  
Requiring	
  	
  

Developmental	
  Education	
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Faculty	
  Affairs	
  	
  
Update	
  

SACS-­‐COC	
  5-­‐year	
  Interim	
  	
  
Report	
  Submitted	
  

	
  
Student	
  Learning	
  	
  

Outcomes 	
  	
  

Dean	
  of	
  Faculty	
  -­‐	
  Dr.	
  Vern	
  Lindquist	
  



Honors	
  Students	
  	
  

Ø Honors	
  Program	
  –	
  55	
  	
  	
  
•  Female	
  -­‐	
  84%/Male	
  -­‐	
  16%	
  
•  Black/Hispanic/Multi-­‐Racial	
  –	
  34%	
  
•  White	
  -­‐	
  64%	
  
•  Residential	
  –	
  27%	
  /	
  Commuter	
  –	
  73%	
  



Tripling	
  
Online	
  Classes	
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Chief	
  of	
  Information	
  &	
  Strategy	
  -­‐	
  Dr.	
  Chandragupta	
  Gudena	
  

Leapfrog	
  
Then	
  

Now & 
Onward 



Student	
  Navigational	
  System	
  
Creating	
  the	
  GPS	
  	
  	
  

Information	
  &	
  Strategy	
  	
  

Stude
nt	
  

Succe
ss	
  

Early	
  and	
  
predictive	
  
alerts	
  

Automated	
  
&	
  focused	
  
advising	
  

Mobile:	
  
anytime	
  &	
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Operations	
  &	
  	
  
Development	
  

2013/14	
  End-­‐of-­‐Year	
  Budget	
  	
  
	
  

Capital	
  Outlay	
  	
  
Progress	
  Report	
  

	
  
Advancement	
  &	
  Alumni	
  	
  
Relations	
  Progress	
  

	
  	
  

Chief	
  of	
  Operations	
  &	
  Development:	
  Debra	
  Kaufman	
  



Strategic	
  	
  
Priorities	
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