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SEM / Fall 2014

— = Strategic Enrollment Management
A Changing Student Profile
S—

» Headcount - 1,498 —
 Female-66%/ Male - 33% »

» Honors - 55
» New Athletes - 62

» Ethnicity
e Black/Hispanic/Multi-Racial - 45%
e White - 51%/ Unknown 4% s, A Dk NI, RIS, ,
» First-year GPA: 2 [N
« Honors - 3.83/Average - 2.84 v




Richard Bland College of William & Mary
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Richard Bland College of William & Mary SEM - Fall 2014

Quality Improvements
2011-2014
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Richard Bland College of William & Mary Dean of Students - Dr. Caroline Clark Rivera

» Student Village Housing - 352
e 2013-74.65%
e 2014 -100% capacity +
Waitlist (VSU Overflow)
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Fewer Students
Requiring

74% - / Developmental Education

72% -
70%
68% -
66% -
64% -
62% -
60% | |
2012 2014




Richard Bland College of William & Mary Dean of Faculty - Dr. Vern Lindquist

SACS-COC 5-year Interim
Report Submitted

Student Learning
Outcomes




Richard Bland College of William & Mary

» Honors Program - 55
 Female - 84%/Male - 16%
» Black/Hispanic/Multi-Racial - 34%
 White - 64%
* Residential - 27% / Commuter - 73%




Richard Bland College of William & Mary
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2013:3.14%

2014: 10.98%

Tripling
Online Classes




Richard Bland College of William & Mary Chief of Information & Strategy - Dr. Chandragupta Gudena

RBC App Suite: Statesman Card,
Communications, Productivity

VA Mobile




Richard Bland College of William & Mary Information & Strategy
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Early and
predictive
alerts

4-year & Automated
career & focused

Student Navigational System SEidiEyE advising
Creating the GPS

Mobile:
anytime &
anywhere

BI: internet
of students



Operations &
Development

Capital Outlay
Progress Report

Advancement & Alumni
Relations Progress




Achieve an enroliment target of
2,000 student headcount/1,500 FTEs

Strategic
Priorities
Optimally respond to

documented market demand

Establish & maintain a high

RBC- 2019
performance organization & ensure financial
& environmental responsibility



Richard Bland College of William & Mary

Honors

Admit rate

Housing

Programs &
Delivery

Programs
g >l
| K m—
Certificates
0
3l
Online offerings
95 mm
Tripled I
Developmental
P —
65% I

Articulation
Agreements 16/38

Operations &
Development

Overhead: —_

5% reduction |G

Servers:
e

50% reduction [N

Telecomm:
| —

20% annual savings [IIEIEGEGE
Resource optimization

RBC’s First
App launched
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