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Spring & Fall 2015

GET YOUR
EQUINE THERAPY
CERTIFICATE

Hands-on

instruction for
those interested in
pursuing degrees
in the behavioral

sciences.
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Spring into Action!
Earn A Big-Brand Degree With No BIG COLLEGE DEBT Apply for Fall 2015 and your

application fee will be waived through April 12. It will only take about 10 minutes and
you will save $50.

Learn More

RBC.EDU

IT'S NOT

TOO LATE
TO ENROLL!

LEARN MORE
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CREATE YOUR JOURNEY IN 2015 WITH NO BIG COLLEGE DEBT!
Check out the Five Fantastic Reasons to attend RBC. Apply by Jan. 9 for

Spring 2015 semester

hitp://www_rbc.edu/admission/spring-fall-2015

29,456 people reached

 WITH NOBIG DEBT

Boosted

Like

Comment Share
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Over 1.5 million reach
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TR Two Covers & Features

Dr. Debbie Sydljw

oo Sl * Direct Mail to 75,000 Homes

WORKOUT IDEAS

p p~ & * Household Income $75,000+
T8« Primary Distribution —
Chesterfield County
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Visual Browse
v ODYSSEY
, Cruise aboard Odyssey ~p———
4 » / eserve ow

Q SEARCH

f v » aw Chicago Tribune

e & Style / Travel

Spring is breaking out for travelers
north to south

This article is rolated to:

MEMBER CENTER

PLACE AN AD

(Thicago Tribune

poLmes ) By R ! = s ODYSSEY Reserve Now
'WATCHDOG
BUSINESS

BLUE SKY

- e Garden Week Feature

[, By Margaret Backenheimer

THEATER LOOP

- 8th Largest Newspaper in U.S.

SHARELINES

PHOTO & VIDEO
W © Travelers finally getting their burst of spring
AUTOS
Jo88
REAL ESTATE e
he sounds of spring fill the air at long last, from bluegrass in Juneau to hula in Hilo.

ADVERTISING And 1f nature cooperates, vibrant bursts of color are sure to CHICAGO TRIBUNE Got unlimited digital accessto =

and plantations from north to south. chicagotribune.c ¢ for 10 days. .
SHOP
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Richmond Market
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 Social Media
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https://youtu.be/X-DbM8XeC2w#VIDEO

EARN AN ACCELERATED
ASSOCIATE DEGREE with
vour ARMY TRAINING!

\ -

Richard Bland College

\ 4 of WILLIAM & MARY
RBC.EDU

RBC.EDU

* Automated Logistics Technician — Army
Logistics University (525,000 Dominion
Foundation Grant)

 Dual Enrollment

* Wireless Technician E-Portfolio - VSU
(S100,000 TAACCCT Grant)

* Weekend College — University of Richmond
* Logistics Management

* Project Management

* Equine Therapy — EAGALA Partnership

CREATE YOUR JOURNEY



RBC.EDU

¢ 119 Applications
¢ 118 Admitted
¢ 55 Enroliment

Intent (92% of
Goal, 3.80 GPA)

-

¢ 57 Applications
¢ 15 Admitted (2.85 GPA)
¢ 6 Enrollment Intent (20% of

Goal, 2.8 GPA
L )

* 602 Applications\

¢ 268 Admitted
(2.8 GPA)
¢ 87 Enroliment
Intent (44% of
Over 30 Goal, 2.8 GPA)
. J
Mile
Radius
Core
Feeders ~
* 694 Applications
¢ 370 Admitted (3.0 GPA)
¢ 126 Enrollment Intent
k (47% of Goal, 3.02 GPA) y

STRATEGIC ENROELMENT MANAGEMENT

CREATE YOUR JOURNEY
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Applicants

Top Feeders Schools
NOVA (Region 3 &4
Tidewater (Region 2)
Other Outside Area

Market
Yield
5%
0.09%
0.23%
0.41%

3-Year Average
Admit
Completed Conversion Yield
78% 7%  78%
12% 5% 48%
15% 39% 63%
65% 26%  55%

Market/ Target

Graduates Yield Applied Goal  Completed Goal Admitted Goal ~Intents Goal

As of 4/17/2015 - Fall 2015

% of % of %of  Enroll %of

5005 7%
37,000 0.20%
18,500 0.40%
21,000 0.50%

o BEM W1 1% 300 B 167 47.00%
6 6380% 9 6% 8 SIS 1 309%
B0OGST 63 0% 59 S04 2 30.9%
D06 181 6%% 168 BT 59 S60%

RBC.EDU
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63% of Fall
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42% of Fall

/2015 Goal
284
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Lauran Johnson

Associate Professor of Mathematics
Business Calculus, Statistics, & College Algebra

Kevin Peters, Ph.D.

Associate Professor of Biology
Various Biology & Medical Terminology
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RBC.EDU

General Funds

Base Funds

HB155

Faculty Salary Incr
Central Appropriations
Non General Funds
Total E&G Sources
Total Auxiliary Funds

Financial Aid

FY 15 FY16 Yr/Yr
$ 5,628,738 | $ 5,886,045 | $257,307
$ 5,628,738 $ 5,629,983 $ 1,245

$ 214,053 $ 214,053

$ 42,009 $ 42,009
$ 182,575 | $ 182,575 | $ -
$ 4,245,815 | $ 4,805,000 | $559,185
$ 10,057,128 | $ 10,873,620 | $816,492
$ 4,039,100 | $ 4,372,000 | $332,900
$ 514,107 | $ 639,107 | $125,000
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8.1%
8.2%

24.3%
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Actual

| | Projected Proposed
Fiscal Year 2012 Fiscal Year 2014 Fiscal Year 2015 Fiscal Year 2016

Institutional Support, Operation of Plant & Maintenance

Instruction, Academic, and Student Services

RBC.EDU CREATE YOUR JOURNEY



RBC.EDU

Tuition and Mandatory E&G Fees

Mandatory Non E&G Fees
Tuition and Total Mandatory Fees
Average Room & Board

Total Price

* Basic meal plan applied for all residents.

FY '14 FY '15 Fiscal Year 2016 Pricing Overview
Price YoYS Chg YoY% Chg
S 3,446 S 3,718 S 4,086 S 368 9.9%
574 1,340 1,407 67 5.0%
S 4,020 S 5,058 S 5,493 S 435 8.6%
7,680 8,680 * 9,060 380 4.4%
S 11,700 S 13,738 S 14,553 S 815 5.9%

Basic meal plan increase of $.50 per meal plus $150 dining points added

CREATE YOUR JOURNEY
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$14,000
$12,564
$12,000 s Average VA 4-yr public $7,290
10,356
$10,000
¢ $6,962  $6,930
8,000
$6,000 $5,078
$4.000 54,066 ¢371g 54,086
- I I I N
so .
W& M Longwood Virginia Avg VCCS RBCFY15 RBCFY16
State Proposed

Source: SCHEV 2014-2015 Tuition and Fee Report Appendix B
* Federal Pell Grant 2015-2016 $5,775

RBC.EDU CREATE YOUR JOURNEY
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$6,000
S5,000 $5,092%¢%684—$¢’6567 Average VA 4-yr public $3,641
S4000 L
$2,924
S3,000 L

$2,042

2,000 -
> $1,340 $1,407
$O m \ \

Longwood  Virginia Avg VCCS* RBCFY15 RBCFY 16
State Proposed

Source: SCHEV 2014-15 Tuition and Fee Report Appendix B
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RBC FY15

RBC FY15 Mandatory Non
Mandatory E&G E&G

RBC FY16 Proposed RBC Proposed FY16
Mandatory E&G Mandatory Non
E&G

RBC.EDU

Federal Pell FY15/16 = S5,775

4yr Public Av. FY15  4yr Public Av. FY15
Mandatory E&G  Mandatory Non E&G

CREATE YOUR JOURNEY



COST OFDELIVERING QUALITY

Affordable Education

Improved Student Quality

Investment in

infrastructu.re and Investment in Delivering
technology.anywhere enrichment of I t . on
and anytime access student experience; nvestment In facuity: RBC-19

STEM credentials
and/or differential
skills = higher pay

promoting student
success

RBC.EDU CREATE YOUR JOURNEY
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Infrastructure and Technology:
Anywhere & Anytime Access

Platforms/Tools
e 3 year campus-wide computer refresh

* Improved continuity of operations

Automate and simplify critical IT processes

* Business Process Reengineering

RBC.EDU CREATE YOUR JOURNEY



Enrichment of Student Experience:
Promoting Student Success

RBC Experience — FYI + Capstone

RBC.EDU CREATE YOUR JOURNEY
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Advice Guidance Learner
Counselor Practitioner Mentor

Learner Mentors are responsible for walking a caseload of students
through the learner journey from the first-semester schedule to timely
graduation

On & Off —
Campus
Resources

Board of Academic Transfer
Advisors Advising Advising
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Faculty:
STEM Credentials and/or Differential Skills = Higher Pay

e 2% Commonwealth funded increases

e Additional 2% institutional funded
* Baseline adjustments
e Equity adjustments/Merit
* Longevity

RBC.EDU CREATE YOUR JOURNEY
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