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Tenure	
  eligible	
  -­‐	
  48	
  

Non-­‐tenure	
  eligible	
  -­‐	
  10	
  

Faculty	
  Mix	
  
Current	
  



Non-­‐Tenure	
  Eligible	
  
Next	
  3	
  years	
  

17%	
   30%	
  



Net	
  Savings	
  
In	
  the	
  third	
  year	
  



• Formal	
  evaluaBon	
  
• Curriculum	
  voBng	
  rights	
  
• CommiFees/task	
  forces	
  
• Approved	
  appropriate	
  
faculty	
  designaBons	
  

Mason	
  Clinical	
  Faculty	
  
Role	
  



•  Research	
  acBve:	
  	
  4	
  courses	
  
•  Non-­‐research	
  acBve:	
  	
  4-­‐6	
  courses	
  
•  Clinical	
  teaching	
  load:	
  	
  6-­‐8	
  courses	
  

Teaching	
  Policies	
  

Formal	
  Teaching	
  Load	
  Policy	
  
Approved	
  by	
  Faculty	
  



•  Teaching	
  EvaluaBon	
  Summary	
  for	
  each	
  course	
  
•  Teaching	
  contribuBons	
  for	
  calendar	
  year	
  

•  InnovaBons	
  
•  Outside	
  speakers	
  
•  Technology	
  

•  Classes	
  visited	
  during	
  the	
  year	
  
•  Intended	
  contribuBons	
  for	
  next	
  calendar	
  year	
  
•  Involvement	
  in	
  non-­‐degree	
  execuBve	
  
educaBon	
  

Mason	
  School	
  Faculty	
  
Annual	
  Teaching	
  Evalua>on	
  


