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— WILLIAM AND MARY—
CAMPUS

1200 acres — 8oo wooded, 400 occupied
4.2 million square feet of space

203 buildings

15 miles of streets and pathways

8200 - graduate and undergraduate students
* 4820 residential

2800 - faculty and staff
100,000 — annual visitors
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Safety can be quantified
-Crime Statistics
-Environmental Health and Safety Data
-Compliance Data
-Clery Data

Security is qualitative
Do the members of our community feel

safe and protected
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SAFETY AND SECURITY

Risk Management -- Sam Jones
e Assessment, Policy & Compliance

Emergency Management

e Preparedness

e Communications

e Response, Recovery & Continuity

Accident and Incident Prevention

Crime Prevention
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~— EMERGENCY MANAGEMENT

Emergency Management Team is responsible for overall
coordination of the College's emergency preparedness efforts.

e Focused on Emergency Operations Center
« Functions
- Staffing

« Workflow
« Blow Hall Generator

e Information and Education
« On-line Emergency Management Presentation

e Emergency Communications
“In Case of Crisis”APP
-12 types of emergencies

Threat Assessment

o Information Sessions

e 2012 Annual Agency/IHE Preparedness Assessment
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TRAINING AND EXERCISES
Drills

e Fire Drills

« Childcare Center — monthly
« Residence Halls - quarterly
« Academic and Administration Buildings - annual

e Activation of University EOC
Training

e Three day joint exercise with City of Williamsburg in
their EOC

e Implementation of WebEOC - an online incident
management system
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ASSESSMENT

Two Components
Security Vulnerability Assessment

Campus Hazard Mitigation Plan



- SECURHYAVULNERABILITY-===
ASSESSMENT

Physical survey of key areas across campus

Limited review of current security technology
Limited review of William & Mary Safety programs
Discussions with administrators & key stakeholders

Meetings with City of Williamsburg Police & Fire
Departments
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— SECURITY VULNERABILIT
ASSESSMENT

Consultant premise: effective program requires an
understanding of risks and the balancing of four
elements:

-Use of technology based on assessment of need and properly
used, monitored and maintained;

-Policies, procedures and processes that address specific needs,
are well-written, routinely audited and kept current;

-Professional management & staffing of safety & security -
functions; and

-Campus-wide training and participation in safety & security
efforts
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— SECURITY VULNERABILITY

ASSESSMENT

Findings & Recommendations:

William & Mary Police Department has a respected role in the campus community

Of interest, even concern, is what appears to be a genuine feeling that members of
the community are “immune from crime while on the campus.”

The relationship between law enforcement agencies, the College, the City of
Williamsburg and the security force at Colonial Williamsburg is exceptional.

Lighting and emergency phones are noted as a significant issue; a comprehensive
review of all fixtures and lighting levels on pedestrian paths, parking areas and
garages should be conducted.

Adopt an appropriate design for bike racks that enhances appearance and, in turn,
contributes to reduction in thefts.

Give serious consideration of strengthening the design standard for securing
classrooms.

Consider additional technology, particularly cameras, in Swem Library
Enhance access controls, alarms and cameras at William & Mary Hall
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ASSESSMENT

Findings & Recommendations

e Enhance security technologies, particularly video technology within Police Station
including training and system management.

e Strengthen card access policy

e Explore a broader organizational model for safety management such as a
Department of Public Safety
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ASSESSMENT

* VIMS

e Alarm and camera monitoring program
e Additional card access

e Motion sensors

e (Gates

* DC Office

e (Crime prevention presentations

e Optinto DC emergency notification alerts



//

—CAMPUS HAZARD MITIGATION
PLAN

Assessment of vulnerability to natural disasters using:

- Insurance claims

- Information from the National Climatic Data Center
- Damage history

- Institutional knowledge and experience

- Seismology reports

- Campus-wide survey
1500 responses; consultant had never experience that size response

Hurricanes, winter storms, flooding and tornadoes (in that order) are of
highest concern to campus community



-~ CAMPUS HAZARD"MITIGATION™
PLAN

CONCLUSION

Williamsburg campus is not prone to exceptional natural
events.

This negates the need for complex and costly mitigation
efforts.

Many problems can be minimized by activities such as
tree trimming, storm water management and roof
maintenance and leak prevention and repair
Efforts should focus on:

e projects that address maintenance issues, and

 plans that provide for the continuation and or restoration of
activities on campus.
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CRIME PREVENTION

Communication and Education
Environmental Elements
William & Mary Police Department
Crime Statistics

e Clery

e FBI
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CURRENT STATISTICS

College of William and Mary Clery Statistics

Criminal Offense 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012
Murder/Non-Negligent Homicide 0 0 0 0 0 0 0 0 0
Negligent Manslaughter 0 0 0 0 0 0 0 0 0
Sex Offense - Forcible 4 8 2 5 4 3 3 8 ]
Sex Offense - Non-Forcible 0 0 0 0 0 0 0 0 0
Robbery 0 0 1 0 0 1 0 1 0
Aggravated Assault 1 2 0 0 1 6 1 0 0
Burglary 3 14 17 21 24 17 23 29 12
Motor Vehicle Theft 0 3 0 1 2 0 1 7 1
Arson 6 1 2 0 0 1 1 0 1
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FBI Crime Statistics for Virginia 4-year Institutions of Higher Education

Sdent Violent % “;? ()erf-and Forcible Aggravated | Property Larceny- oton
o l: o Crime Negligent Rape Robben assault Crime Burglary Theft V;ll:icfie QEson
University/College Manslaughter
Emory and Henry 982 0 0 0 0 0 1 0 1 0 0
Ferrum College 1,512 5 0 3 2, 0 42 19 22 1 0
VMI 1,605 0 0 0 0 0 45 30 15 0 1
UVA College at Wise 2,067 0 0 0 0 0 2 0 2 0 0
University of Richmond | 4,348 0 0 0 0 0 100 18 77 5 1
Longwood University 4,860 1 0 0 1 0 49 2 45 2 0
Christopher Newport 4,990 1 0 0 0 1 161 6 154 1 0
University of Mary 5,170 4 0 0 2 2 77 1 76 0 4
Hampton University 5,221 4 0 0 1 3 78 18 59 1 1
Virginia State University [ 5,890 8 0 0 2, 6 116 3 107 6 1
Norfolk State University | 7,091 8 0 2 3 3 134 20 112 2 3
William & Mary 8,200 0 0 0 0 0 211 11 199 1 1
Radford University 9,370 5 0 2 0 3 64 2 60 2 1
James Madison 19,722 1 0 1 0 0 131 3 127 1 0
University of Virginia 24,297 4 0 1 1 2 299 61 228 10 2
Old Dominion 24,753 23 0 5 8 10 330 39 282 9 1
Virginia Tech 30,936 11 0 4 0 7 191 27 162 2 1
VCU 31,627 21 0 0 7 14 566 16 540 10 1
George Mason 33,320 1 0 0 1 0 244 37 204 3 2
Average 11,893 5 0 1 1 3 150 16 130 3 1
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FOCUS

Training and exercising our plans

Increasing the campus community’s knowledge of
emergency plans and protocols

Improving the ability to respond to an incident

Grant for Blow Hall generator
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