CAMPUS
BICYGLE INITIATIVE

Becoming
Bike friendly



GOALS

Improve roads, racks, and provide fixit/air/tool stations
Increase web presence

Recruit bike ambassadors & hire mechanics

Establish a Tribe Bike Shop

Establish an on demand bike share program — similar
to Zipcar model

Offer incentives and a more structured program

Change Management

— Move responsibility from W & M police department to
Parking & Transportation

— Update policies to encourage of bicycle use
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Phase 2 — Enhancements

Pumps &
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Phase 2 - Enhancements

Fixit Stations

[




Phase 2 - Enhancements

Spare Parts &




Signage Overhaul




Phase 2 — Visual ID & Branding
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Bike Ambassadors & Advocates




Web Presence

NEWS  THETEAM [F

The Race

The College of William & Mary Cycling Club is proud to present the
9th annual Tidewater Winter Classic! Our classic road race is on
February 22nd, 2014 this year, featuring the infamous KOA hill and
the smooth roads outside of Williamsburg, Virginia.

Please visit our re

the hsite for mare mformatu) n.

All other details for the event are available on our flyer by c||ck|ng
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Two snazzy road bikes for club member

®100% -




Phase 3

Establish a Lease or Bicycle Rental Program
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http://citibikenyc.com/pricing




Bicycle Initiative Recap (2013-2014)

Fall 2013 Spring 2014

May Jun

Dec

Nov

Oct

Aug Sep

Transition Formed Bicycle Steering Committee: 7 Members (SA/FS/CT/VIMS/COS/ SEAC)
Bike Program —

from WM PD :
& Inventory & Mapping of Bike Racks / SSCELS (TG T Develop Online
Rt Phase 1 Web Presence

| [
Review Bicycle / Recruit f
Ambassadors & Developed Draft of BIKE 101 Curriculum

Policies &
— Kelly Crace

Registration
Database | I
e Update Campus
Map Phase 2

Cycling

Mechanics

175/$4,350

4,335 As of Sep 2011
Fall 2012 - 513 Fall — New Bike Registrations
Fall 2013 — 722 (+41%)

Spring — New Bike Registrations

Spring 13 — 29 Vs Spring 14 — 4
Purchase & Install

Fix-it Stations
$4,800

Marketing Strategy: Branding & Visual Id /
—
Bridging the Gap — Connecting w/City of
Williamsburg & JCC (Reed Nestor)
— v

|
a/15

De5|gn & Market Jersey (Aux Svc) Notices &
T ) s

Annual
Round up

Active Enforcement of Bicycle Policies

/ Complete / In-progress x Incomplete



The Future

Saving Space — 9x18 stall
= 35-42 bikes

Philosophic & Cultural
Shift



