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2013 General Assembly
Operating & Capital Actions (VIMS Specific)
Item

Requested
Expand Blue Crab Survey

Received
$297,027 and 2.25 FTE

$148,514 and 1.25 FTE
Capital Outlay

Add Facilities Mgt Bldg to

the list of approved capital

(1) Facilities Mgt added to
projects for detailed

the pooled project list for
detailed planning funds;
and
(2) Consolidated Scientific
Research Facility moved to
pooled list for detailed
planning & construction
funds

planning
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Critical Issues & Funding Priorities
FY 2014

* Enhancing Faculty & Staff Salaries
* Meeting the Needs of New Faculty Hires
" Exploring Alternative Financial Models of the Graduate Program

* Reacting to Federal Sequestration

" Distributing Available E&G Resources to Align with Institutional
Priorities and the Six Year Plan

* Continuing to Seek Private Funds and Alternative Revenue
Sources
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FY 2014 Incremental Revenues

Faculty and Staff State Raises
Faculty and Staff Salary Pool
Blue Crab Initiative

Tuition and Fees

Total E&G Incremental Revenue

——

$338,000
$285,000
$148,514

$27,000

$798,514
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FY 2014 Incremental E&G
Expenditures & Reallocations

Expenditures:
Faculty and Staff Raises $676,000
Blue Crab Initiative $148,514
Ph.D. Program $27,000

College Reallocation $(53,000)

Total E&G Incremental Expenditures: $798,514
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Questions?




