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Those present were: 
 
Kendrick F. Ashton, Jr. Robert E. Scott 
Ann Green Baise Peter A. Snyder 
Charles A. Banks III Todd A. Stottlemyer 
Keith S. Fimian Michael Tang 
Edward L. Flippen John C. Thomas 
Thomas R. Frantz Jeffrey B. Trammell, Rector 
Sue H. Gerdelman Faculty representatives:  William J. Hausman 
Dennis H. Liberson  Barbara Morgan 
Leigh A. Pence  Student representatives:  Curtis A. Mills 
L. Clifford Schroeder, Sr.  Jessica Salazar 
 
Others present were: 
 
W. Taylor Reveley III Kiersten L. Boyce 
Michael R. Halleran Karen R. Cottrell 
Virginia M. Ambler Michael J. Fox 
Edward C. Driscoll, Jr. Fanchon Glover 
James R. Golden Earl T. Granger, III 
Samuel E. Jones Michael L. Stump 
Matthew T. Lambert Brian W. Whitson 
Anna B. Martin Sandra J. Wilms 
 
Also in attendance were University Counsel Deborah Love, Staff Liaison Lydia C. Whitaker, 
Richard Bland President Debbie L. Sydow and Interim Chief Operating Officer Annette Smith 
Parker;  Dean Katharine Conley, Dean Davison Douglas, Dean Lawrence W. Pulley, Dean John 
T. Wells, members of the William and Mary Faculty and Student Liaison Committees, and other 
William and Mary and Richard Bland staff. 
 
Recognizing that a quorum was present, Mr. Trammell asked for a motion to approve the 
minutes of the meeting of February 7-8, 2013.  Motion was made by Mr. Stottlemyer; seconded 
by Mr. Banks; and approved by voice vote. 
 
In his opening remarks, Mr. Trammell advised that the Committee on Financial Affairs would 
meet as a committee of the whole during the first part of the full Board meeting to discuss the 
implementation of a new operating model for enhancing and sustaining quality, affordability and 
access to William and Mary.   
 
President Reveley was recognized and offered remarks as to why the Board must act now to 
sustain the College and rebuild the financial foundation to reflect the new financial realities. 
 
The Rector called on Mr. Stottlemyer and Mr. Jones for the PowerPoint presentation on The 
William & Mary Promise.  The Committee on Financial Affairs met from 9:48 to 11:18 a.m. (the 
minutes of the meeting are appended.) 
 
Mr. Trammell then moved that the Board of Visitors of the College of William and Mary convene 
in Closed Session for the purpose of discussing personnel matters involving identifiable college 



Board of Visitors 
MINUTES 
Page 6 

 
employees and/or approving personnel actions pertaining to the appointment, promotion, tenure 
and leaves of specific executive, instructional and professional faculty; consultation with legal 
counsel employed or retained by a public body regarding specific legal matters requiring the 
provision of legal advice by such counsel; discussing specific recommendations related to 
fundraising initiatives, priorities and strategies as well as current development activities, gifts 
and bequests; and discussion of matters pertaining to the consideration of honorary degrees for 
Commencement 2013; as provided for in Section 2.2-3711.A.1., 7., 8., and 10., of the Code of 
Virginia.  Motion was seconded by Mr. Banks and approved by voice vote.  The observers were 
asked to leave the room and the Board went into closed session at 11:19 a.m. 
 
The Board reconvened in open session at 11:24 a.m. Mr. Trammell reviewed the topics 

discussed during closed session, then moved to adopt the Resolution certifying that the closed 
session was held in compliance with the Freedom of Information Act. Motion was seconded by 
Ms. Baise and approved by roll call vote of the Board members conducted by Secretary to the 

Board Michael Fox.  (Certification Resolution is appended.) 
 
The Rector called for the reports of the standing committee chairs. 
 

Mr. Thomas reported for the Committee on Audit and Compliance, and briefly reviewed the 
agenda.  There were no action items. 
 

Mr. Snyder reported for the Committee on Athletics, and briefly reviewed the agenda.  There 
were no action items. 
 

Mr. Liberson reported for the Richard Bland College Committee, and briefly reviewed the 
agenda. 
 
Mr. Liberson reported that on his recent visit to the Richard Bland campus he had participated in 
a campus forum and noted that morale is improving and the campus community is very 
supportive.  Faculty representative Barbara Morgan commented on faculty appreciation for the 
implementation of the shared governance model.  President Sydow thanked the Committee for 
their support of and input to the Strategic Plan and briefly reviewed the key performance 
indicators to be measured over the next five years. 
 

Mr. Liberson moved adoption as a block Resolution 1, Resolution to Approve Richard Bland 

College’s 2014-2019 Strategic Plan; Resolution 2(R), Faculty Promotion; Resolution 4, 

Retirement of Dorothy P. Edwards, Director of Information Technology Services; Resolution 5, 
Retirement of Chalmer L. Pritchard, Jr., Division of Science and Quantitative Methods; 

Resolution 6, Retirement of Margaret J. Sommer, Division of Science and Quantitative 

Methods; Resolution 7, Retirement of Jacqueline W. Davis, Enrollment Services Specialist; and 

HANDOUT Resolution 38 regarding the health services fee, noting that in accordance with the 
Bylaws, Resolution 38 was presented at the request of the Rector.  Motion was seconded by Mr. 

Flippen and approved by voice vote. (Resolution 2(R) and Resolution 38 are appended.) 

Mr. Liberson moved adoption as a block Resolution 3, Award of Academic Tenure; 

Resolution  8, FY 2013-2014 Tuition and Fees; and Resolution 9, 2013-2014 Operating 
Budget Proposal.  Motion was seconded by Ms. Baise and approved by voice vote, with Mr. 
Snyder voting no. 
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Attendees:  Committee members Todd A. Stottlemyer, Chair; Charles A. Banks, III, Vice Chair; 

Edward l. Flippen, Vice Chair; Kendrick Ashton, Jr.; Thomas R. Frantz; and Robert E. Scott.  

Board members present:  Rector Jeffrey B. Trammell; Ann Green Baise; Keith S. Fimian; Sue H. 

Gerdelman; Dennis H. Liberson; John E. Littel; Leigh A. Pence; L. Clifford Schroeder, Sr.; Peter 

A. Snyder; Michael Tang; and John C. Thomas; faculty representatives William Hausman and 

Barbara Morgan; student representatives Curtis Mills and Jessica Salazar; and staff liaison Lydia 

Whitaker.  Others in attendance:  President W. Taylor Reveley; Provost Michael R. Halleran; 

Virginia M. Ambler; James R. Golden; Samuel E. Jones; Matthew T. Lambert, Anna B. Martin; 

Michael L. Stump; Michael J. Fox; University Counsel Deborah Love, Virginia Institute of 

Marine Science Dean/Director John T. Wells; other College and VIMS staff; Richard Bland 

College President Debbie L. Sydow and Interim Chief Operating Officer Annette Smith Parker. 

 

Chair Todd Stottlemyer convened the meeting at 9:48 a.m.  The Committee on Financial Affairs 

met as a committee of the whole during the first part of the full Board meeting.  

 

Vice President for Finance Samuel E. Jones recognized and welcomed the College’s DPB budget 

analyst Scott Sandridge. 

 

Mr. Jones presented background on the Governor’s Report on Higher Education which was 

completed in Fall 2011 and acknowledged the College of William and Mary as being distinctive.  

Also stated was direction to the administration as a result of the Board of Visitors’ summer 2012 

retreat which included the development of an operating plan to implement the College’s Six Year 

Plan, the ability to make tuition predictable, provide increased access for incoming students, and 

innovation in delivering services.  To meet that direction, a new operating model for the College 

was developed.  A major component of the model is “The William and Mary Promise” which 

addresses several issues, including in-state undergraduate tuition rates. The Promise ensures that 

the tuition charged an in-state undergraduate entering the College in the Fall of 2013 will remain 

constant over the four years of their academic program.  Each following class will have the same 

commitment for their four years, which allows predictability of costs for those paying the tuition. 

Additionally, the College committed to increase in-state undergraduate enrollment by 200 

students over the next five years. 

 

The Rector asked for questions and a general discussion ensued.  Mr. Scott stated the Promise 

addressed two important elements: 1) access/affordability and 2) preserving faculty as increases 

in salary and benefits are essential in preserving excellence.  Further, the Promise requires a 

reciprocal promise from faculty of enhancing their teaching commitment to the College without 

sacrificing scholarship; the Promise must be “owned’ by the President, Provost, Deans and 

Department Chairs. The Rector stated the Board of Visitors sees the new tuition model not as an 

end but a beginning.  There was a concern expressed about whether the College would be 

“handcuffed” in the future if there were significant increases in tuition.  The Rector responded 

that the Promise could be modified for subsequent classes if needed and noted that the College 

had been praised for the innovative model and its path towards self-sufficiency.  There were 
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many iterations of tuition models considered and many people including College employees, 

Board members, and state officials, were involved in the process.   

 

At the conclusion of the discussion Mr. Stottlemyer thanked the Rector for his leadership, as well 

as Mr. Jones and the College administration for their hard work, and the Board members for their 

feedback. 

 

The Rector thanked Mr. Stottlemyer, Mr. Scott, Mr. Liberson, Mr. Littel, Mr. Flippen, as well as 

the faculty and others who helped with the development of the new operating model, then asked 

for a motion to adopt Resolution 25, Approval and Implementation: William and Mary Promise.  

Motion was made by Mr. Stottlemyer, seconded by Mr. Flippen and approved by voice vote, 

with Mr. Snyder voting no. 

 

Mr. Snyder expressed his appreciation of the strong efforts made by the Board of Visitors and 

the College administration to ensure that a William and Mary education remains affordable, 

noting that while there are many admirable components of the William & Mary Promise, he 

remained very concerned about the overall state of the economy and the impact high costs could 

have on Virginia families and students. Mr. Snyder expressed his belief that no increases in 

tuition are warranted in these very tough and uncertain economic times, which is the reason he 

voted no. 

 

President Reveley expressed his appreciation to the Board. 

 

Mr. Stottlemyer then called on Mr. Jones for the remaining presentations for the Committee on 

Financial Affairs.  Mr. Jones briefly summarized the FY 2013-14 Executive Budget, as detailed 

in Enclosure J, and the 2012-13 College of William and Mary and Virginia Institute of Marine 

Science Operating Budgets, as detailed in Enclosures K and L. 

 

Mr. Jones reviewed Resolution 26, FY 2013-14 Operating Budget for Educational and General 

Programs; Resolution 27, FY 2013-14 Tuition and Fee Structure for Full- and Part-time 

Students; Resolution 28, FY 2013-14 Auxiliary Enterprise Operating Budgets; Resolution 29, 

FY 2013-14 Sponsored Programs Operating Budget; Resolution 30, FY 2013-14 State 

Appropriated Student Financial Assistance; Resolution 31, FY 2013-14 Applied Music Fee; 

Resolution 32, FY 2013-14 Board of Visitors Private Funds Budget; and Resolution 33, 

Virginia Institute of Marine Science FY 2013-14 Operating Budget. 

 

Following brief discussion, Mr. Stottlemyer moved as a block adoption of Resolutions 26 

through 33.  Motion was seconded by Mr. Tang and approved by voice vote, with Mr. Snyder 

voting no. 

 

Mr. Stottlemyer moved approval of the minutes of the Committee meeting of February 8, 2013.  

Motion was seconded by Mr. Flippen and approved by voice vote. 

 

There being no further business, the Committee on Financial Affairs adjourned at 11:18 a.m. 


