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$2.491 

$6.048 

Summary of State General Fund Reductions 

2008-12 



• Reorganization of Administrative Offices $700,000 

• Demolition of Old Buildings & IT Efficiencies $56,000 

• Shift Operations from GF to NGF $2,150,000 

• Reduction in Centralized Services $326,000 

• Reduction in Operating Costs in Departments $2,650,000 

• Reduction in Operating Costs for Special Initiatives $184,000 

  

Total $6.1 million 

 

Budget Balancing Actions 



Fiscal Year 2012 Budget 



Final 2010-12 Major Budget Actions 

General Assembly / House / Senate 

Side-by-Side 

 

Item 

Final General 

Assembly Action 

 

House 

 

Senate 

O&M for New 

Facilities 

$130,377 GF 

1.0 FTE 

$142,500 GF 

1.0 FTE 

$65,194 GF 

0.0 FTE 

Establish New 

Faculty Positions 

$475,000 GF 

4.0 FTE 

$475,000 GF 

4.0 FTE 

$0 GF 

0.0 FTE 

Planning: 

Replacement 

Vessel 

$0 GF 

0.0 FTE 

$0 GF 

0.0 FTE 

$0 GF 

0.0 FTE 

Base Adequacy $5,000 GF $0 GF $0 GF 



Sources of Revenue 

Fiscal Year 2012 
Tuition 

 $0.75 M  
2% 

General Funds 
 $16.7 M  

42% 

Indirect Cost 
Recoveries 

 $1.0 M  
2% 

Misc. Revenue 
 $0.01 M  

<1% 

Grants & 
Contracts 
 $21.5 M  

54% 

Total = $40.0 M 



Uses of Revenue 

Fiscal Year 2012 

  Instruction 
 $1.6 M  

4% 

  Research & 
Advisory 
Services 
 $29.1 M  

73% 

  Academic 
Support 
 $3.6 M  

9% 

  Institutional 
Support 
 $1.5 M  

4%   Plant 
Operations 

 $3.9 M  
10% 

  Student 
Financial 

Assistance 
 $0.2 M  

<1% 
Total = $40.0 M 



E&G Sources of Revenue 

Fiscal Year 2012 

Tuition 
 $0.75 M  

4% 

General Funds 
 $16.7 M  

90% 

Indirect Cost 
Recoveries 

 $1.0 M 
6% 

Misc. Revenue 
 $0.01 M 

<1% 

Total = $18.5 M 



E&G Uses of Revenue 

Fiscal Year 2012 

  Instruction 
 $1.6 M  

9% 

  Research & 
Advisory 
Services 
 $7.6 M  

41% 

  Academic 
Support 
 $3.6 M 

20% 

  Institutional 
Support 
 $1.5 M  

8% 

  Plant 
Operations 

 $3.9 M 
21% 

  Student 
Financial 

Assistance 
 $0.2 M  

1% 

Total = $18.5 M 



Fiscal Year 2012 Challenges 

• Reduced Grant and Contract Funding 

• Reduced IDC Revenues 

• Full Effect of Budget Reductions (no more flexibility from 

stimulus funds) 

• Maintaining Competitiveness With Peer Institutions for 

Faculty Retention and Student Recruitments 

• Increase Private Fund Donations 

• Create Alternative Revenue Streams 



Questions? 


