
ANNUAL REPORT 



WILLIAM AND MARY  
CAMPUS 

 1200 acres – 800 wooded, 400 occupied 

 3.9 million square feet of space 

 203 buildings 

 15 miles of streets and pathways 

 8000 – graduate and undergraduate students 

 4485 residential 

 2800 – faculty and staff 

 100,000 – annual visitors 



SAFETY AND SECURITY 

 Safety can be quantified 

 -Crime Statistics 

 -Environmental Health and Safety Data  

 -Compliance Data 

 -Cleary Data 

 

 Security is qualitative 

 Do the members of our community feel  

safe and protected 



ELEMENTS OF  
SAFETY AND SECURITY 

 Risk Management 
 Assessment, Policy & Compliance 

 

 Emergency Management 
 Preparedness 

 Communications 

 Response, Recovery & Continuity 

 

 Accident and Incident Prevention 

 

 Crime Prevention 
 

 



RISK MANAGEMENT 

 The Risk Management Committee is responsible for 
identifying, assessing and mitigating College-wide 
risks. 

 

 Policy  

 Establish 

 Disseminate and Educate 

 

 Compliance  

 

 



EMERGENCY MANAGEMENT 
 Emergency Management Team is responsible for overall 

coordination of the College's emergency preparedness efforts, 
including: 

 Plan development and maintenance 

 Information and Education 

 Training and Exercises 

 Emergency Communications 

 Threat Assessment 

 Grants  

 National Incident Management System/Incident Command 
Structure 

 Coordination and Cooperation with Federal, State and local 
responders 

 College must comply 

 Emergency Management Coordinator 

 

 

 

 

   

 

 

 



EMERGENCY PLANS 
 Emergency Management Plan 
 Establishes policies, procedures and an organizational structure for 
 response to emergencies that cause or have the potential to cause 
 significant disruptions to all or portions of the College.  This plan 
 describes the roles and responsibilities of departments, schools, 
 units and personnel during emergency situations.  The plan meets 
 all national response protocols 

 

 All hazards response plans 

 

 Individual Building Emergency Plans 

 

 Continuity of Operations Plan 



 
BUILDING EMERGENCY PLANS 

 Building Emergency Coordinator program involves 
building occupants in emergency planning for their 
buildings.  

 Building Emergency Coordinators are the liaisons 
between the Emergency Management Team and the 
occupants of the facility. 

 Each building will have its own plan which includes: 
 facility safety protocols 

 the identification and documentation of hazards 

 descriptions of hazard mitigation, and 

 the identification of emergency exits, evacuation instructions, 
and assembly points. 

 

 

 

 



INFORMATION AND EDUCATION 

 Building Emergency Coordinators 

 Informational Materials 

 Websites 

 Emergency Management 

 Environmental Health and Safety (EHS) 

 William and Mary Police Department 

 Student Affairs 

 Departmental Presentations by Police and EHS 

 



TRAINING AND EXERCISES 

 Drills 

 Fire Drills 

 

 Small scale exercises – individual buildings or 
departments 

 

 Large scale exercises – College-wide 

 

 William & Mary Police/Williamsburg Fire Department 
drills/ command posts for major events 



EMERGENCY COMMUNICATIONS 

 Mass Notification System 
 The College has designated three levels of emergencies. The 
 nature of the threat will determine the communication systems 
 used to inform the community of the actual or potential 
 emergency. 

 

 Messaging 

 

 Public 

 

 Internal to Responders 



LOCKDOWN 

 Lockdown is a term used by the media and non-
practitioners.  

 

 It is not applicable as a campus-wide strategy. 

 

 Lockdowns may work in individual buildings under 
certain circumstances. 

 

 



ALTERNATIVE STRATEGY 

 Sheltering in place in a secured location. 

 

 The College’s message to the community is when 
alerting by the siren, people should seek information 
from the College’s mass notification system. 



THREAT ASSESSMENT 

 Required by state code 

 

 Designed to identify members of the community who 
may be a risk to self or others. 

 Facilitates the sharing of information 

 Ensures access to on and off campus resources 



NATIONAL INCIDENT 
MANAGEMENT SYSTEMS (NIMS) 

 A formalized and systemic approach to prevent, 
protect against, respond to, recover from, and mitigate 
the effects of incidents, regardless of cause, size, 
location, or complexity, in order to reduce the loss of 
life and property and harm to the environment. 

 

 EMT has received NIMS/ICS training and is in 
compliance with Federal mandates 

 

 Employees with first responder responsibilities have 
received advanced training 



INCIDENT COMMAND SYSTEM (ICS) 

 A standardized, on-scene, all-hazards incident 
management approach that:  

 Allows for the integration of facilities, equipment, 
personnel, procedures, and communications operating 
within a common organizational structure.  

 Enables a coordinated response among various 
jurisdictions and functional agencies, both public and 
private.  

 Establishes common processes for planning and 
managing resources.  

 



 
EMERGENCY MANAGEMENT 

COORDINATOR 

Position established in the fall of 2010 

 Development and maintenance of plans.  

 Program review to assure consistency among plans, 
programs, and other emergency initiatives. 

 Completion of annual state reports 

 Development and delivery of community training. 

 Management of the College Emergency Operations 
Centers 

 Staff support for Emergency Management Team 

 

 



ACCIDENT AND INCIDENT 
PREVENTION 

 Office of Human Resources 

 Academic Departments 

 Athletics 

 Facilities Management 

 Student Affairs 

 Information Technology 



FACILITIES MANAGEMENT 

Responsible for: 

 Structural and Building Systems Safety 

 Maintaining campus lighting 

 Maintaining building access control 

 Environmental Health and Safety 

 

 



FACILITIES MANAGEMENT- 
Environmental Health and Safety 

Four full-time positions 

Safety and Health Training and Monitoring 
Fire 

Bloodborn Pathogens 

Hazardous Materials 

Indoor Quality 

 Chemical, regulated medical and radioactive waste 
disposal 

 Accident investigation response 

 Fire alarm response-Fire/trouble alarm follow-up 

 

 

 

 



CRIME PREVENTION  

 Communication and Education 

 Environmental Elements 

 Safety Walk 

 William & Mary Police Department 

 Crime Statistics 

 Cleary 

 FBI 

 



THE COLLEGE OF WILLIAM AND 
MARY POLICE DEPARTMENT 

 Currently 18 full-time sworn police officers 

 Accredited Police Department 

 Providing law enforcement, protective and other 
security services  

 

 

 

 



CAMPUS POLICE 
OPERATIONAL READINESS 

 Trained in National Incident Management Systems 
(NIMS) and Incident Command Systems (ICS)  

 These are national standards for response protocols 

 Interoperable radio system 

 Strong relationship with local jurisdictions  

 Response 

 Including command staff 4-6 officers during business 
hours 

 2-4 officers evenings, nights, weekends and holidays 

 

 



CHALLENGES 
 September 2001 &Virginia Tech changed the paradigm  

 College campuses are less insulated than in the past. 
Criminal activities that once stopped at the gate are now on 
campus. 

 Colleges have a higher obligation to serve and protect 

 Technology has created a whole new genre of criminal 
activity requiring new forensic capabilities 

 Campus police forces are no longer simply security forces.  
They are expected to capably perform the higher level 
enforcement functions. 

 They employee judicious authority in serving a unique 
population while having to possess the same abilities, 
training, tools and mindset needed to deal with serious 
crime. 

 



CURRENT STATISTICS 

Annual Cleary Campus Crime Statistics For the College of 
William and Mary 

Criminal Offense 2001 2002 2003 2004 2005 2006 2007 2008 2009 

Murder/Non-negligent Homicide 0 0 0 0 0 0 0 0 0 

Negligent manslaughter 0 0 0 0 0 0 0 0 0 

Sex offense- Forcible 2 5 1 4 8 2 5 4 3 

Sex offense-  Non-forcible 0 0 0 0 0 0 0 0 0 

Robbery 2 2 1 0 0 1 0 0 1 

Aggravated assault 3 5 0 1 2 0 0 1 6 

Burglary 3 9 4 3 14 17 21 24 17 

Motor vehicle theft 0 4 0 0 3 0 1 2 0 

Arson 3 3 0 6 1 2 0 0 1 



FBI STATISTICS- VIRGINIA 

Offenses Known to Law Enforcement      

by State by University and College, 2009                        

University/College  

Student 

enrollment1 

Violent 

crime 

Murder and 

nonnegligent 

manslaughter 

Forcible 

rape Robbery 

Aggravate

d assault 

Propert

y crime Burglary 

Larceny-

theft 

Motor 

vehicle 

theft Arson 

Christopher Newport University 4,904 3 0 1 0 2 104 1 103 0 2 

College of William and Mary 7,892 10 0 3 1 6 258 17 241 0 1 

Emory and Henry College 1,015 1 0 0 0 1 2 1 1 0 0 

Ferrum College 1,397 5 0 0 1 4 27 3 24 0 0 

George Mason University 30,613 3 0 1 1 1 253 6 242 5 1 

Hampton University 5,427 3 0 1 2 0 109 37 71 1 0 

James Madison University 18,454 7 0 2 0 5 199 12 186 1 0 

Longwood University 4,727 3 0 2 0 1 58 10 46 2 0 

Norfolk State University 6,325 10 0 2 2 6 150 50 96 4 4 

Northern Virginia Community College 42,663 4 0 0 0 4 184 1 181 2 0 

Old Dominion University 23,086 12 0 2 1 9 244 21 218 5 0 

Radford University 9,157 4 0 1 0 3 102 5 97 0 0 

Thomas Nelson Community College 10,557 1 0 0 1 0 13 0 13 0 0 

University of Richmond 4,249 3 0 1 0 2 131 14 99 18 0 

University of Virginia 24,541 10 0 2 2 6 386 77 300 9 2 

University of Virginia's College at Wise 1,964 0 0 0 0 0 1 0 1 0 0 

Virginia Commonwealth University 32,044 10 0 1 5 4 581 11 551 19 2 

Virginia Military Institute 1,428 1 0 1 0 0 30 15 15 0 0 

Virginia Polytechnic Institute and State University  30,739 2 1 1 0 0 212 34 173 5 3 

Virginia State University 5,042 11 0 0 6 5 178 3 171 4 0 

Virginia Western Community College 8,532 0 0 0 0 0 6 0 6 0 0 

1 The student enrollment figures provided by the United States Department of Education are for the 2008 school year, the most recent available.  The enrollment figures include full-time and part-time students.   

NOTE:  Caution should be exercised in making any intercampus comparisons or ranking schools because university/college crime statistics are affected by a variety of factors.  These include demographic characteristics of the 

surrounding community, ratio of male to female students, number of on-campus residents, accessibility of the campus to outside visitors, size of enrollment, etc.  



FOCUS 

 Initiating the campus wide risk assessments. 

 Establishing a strong culture of safety on the campus 

 Training and exercising our plans 

 Increasing the campus community’s knowledge of 
emergency plans and protocols 

 Improving the ability to respond to an incident with a 
sufficient number of police personnel 

 

 




