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“MISSION

ON BUILDINGS AND GROUNDS
SIDER AND MAKE
S ON ALL MATTERS
TING TO THE BUILDINGS AND GROUNDS OF
COLLEGE, INCLUDING THE NAMING OF
LEGE BUILDINGS, REFERRED TO IT BY THE
R, THE PRESIDENT OF THE COLLEGE, OR
. THE BOARD



AN ARY RESPONSIBILITIES

APITAL OUTLAY SIX-YEAR PLAN

EN

b OF ARCHITECTUAL STANDARDS FOR
DING AND LAND

DESIGN

HT OF THE CONSTRUCTION, RENOVATION AND
NANCE OF FACILITIES

NABILITY AND ENVIRONMENTAL HEALTH AND
SUES RELATED TO BUILDINGS AND GROUNDS

J U

AF

¥
Rl

= OVERSIGHT OF BUILDING OFFICIAL






SORRENT
PROJECTS



CONSTRUCTION
PROJECTS

f Business

Plant Addition
Con plete March 201C
Education
letion June 2010

. — EXpansion

- Completion December 2009

Phase II - Renovation
Completion December 2010

Career Center






Mason School of Business
oo Alan B. Miller Hall
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School of Education
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School of Education
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School of Education
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Bal'tﬂll School of Education
H Malow 9-11-08
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2016 Capital Outlay Plan

Non-General | Total Project

Priorit ' Fund General Funds Funds Request

0100/0815 $8,181,000 $9,999,000 $18,180,000
$12,121.000] | $12.121,000
$2,0000000 | $2,000,000

0100/0302 $8,175,000 $4,806,000 $12,981,000

enovate: B
Construct: Athletic Facility Improvements _ $6,500,000 $6,500,000
Renovate: Dormitories o813 | | $4,500,000  $4,500,000
E
] 2010-2012 Biennium Totals|] | $130,472,000 $51,605,000]  $182,077,000
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2016 Capital Outlay Plan

Priorit j Fund General Funds Funds Request

| owo [ $14500000 ] _$14,500,000
0100 [ $42300000) ] $42.300,000
o100 | $8200000 |  $8200,000
Construct: ADA Accessibility Infrastructure _
Renoate: Dormitories o813 [ | $2123000]  $2.123,000
__



2016 Capital Outlay Plan

2014 - 2016 Capital Program Reques '
Priority Project Fund General Funds Funds Request
Construct: Arts Complex Ph 2
Renovate: Morton Hall | ot ) s31200000f | $31,200,000
Rehabiltate: Lake Matoaka |__owo ) $5850000f | 9$5850,000
Construct: Athletic Facility Improvements _
Renovate/Expand: Student Health _
|  2014-2016BiemniumTotalsf | $74312.000] _ $21.102,000 ___ $95414.000]
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esources and infrastructure required for a university in the 215t Century.
nt facilities. (Martin)

awings to digital formats with available funds. (Martin)
e replacement of furniture and equipment. (Martin)
nfigure and improve Tucker Hall. (Martin)

artin, Jones, Bradford)

nfiguring and improving Tucker Hall in
for planning as funds permit)

e hall improvement program on a 25-year cycle for major renovations. Hire a program manager and
rmit. (Martin)

ration model that includes building occupants in maintenance decisions. (Martin)

r a university-wide space inventory system to document function and use of facilities.

manager as funds permit. (Martin)

rove facility and infrastructure maintenance through preventive maintenance and early
replacement. cility maintenance planner and a utility planner and increase facility maintenance expenditures
following the plan. tin)

Renovate Tucker Hall. (Martin)

Refine scope of project for renovation of Tyler Hall. Complete Renovations. (Martin)

evelop requirements for a furniture replacement program. Hire a manager and implement as funds permit. (Martin)




tive resources and infrastructure required for a university in the 21t Century.
rooms, laboratories and other learning spaces needed by a 21st Century university.

and learning spaces

faculty and senior staff from IT and Registrar, and develop an integrated vision for collaborative

a team to identify and recommend future needs for collaborative teaching, learning
renovation needs. (Martin)

mendations for collaborative teachin
rities for classroom management.

e instructional space list completed and req ents identified.
or new technology center identified.

and research space needs as a basis for continued master planning.

k for planning as funds permit)

_existing instructional spaces and prioritize repair and upgrade requirements. Hire classroom manager and
as funds permit. (Martin)

ith vision and propose prioritized plan for additional spaces. Integrate vision and plan into Facilities and

ster Plan. (Martin)

Facilities and Infrastructure Master Plan

FY11-14 (framework for planning as funds permit)

~+ Initiate development of comprehensive Facilities and Infrastructure Master Plan with consultant help. (Martin)
* Finalize Master Plan, including recommended new facilities and sites, renovations, and infrastructure improvements. (Martin)
+ Present Master Plan to BOV for approval and amend capital plan as appropriate. (Halleran, Martin, Jones)



ive resources and infrastructure required for a university in the 215 Century.
ngs, classrooms, laboratories and other learning spaces needed by a 215t

ulley, Martin)

tegrated Science Center. (Martin, Strikwerda, Manos)

f Education. (Space Management Committee)

including academic and administration needs. (Working group of faculty
artin)

instructiona he Arts Complex pre-planning study. (Martin, Strikwerda)

f Business open and annual operations and maintenance funded.
rway.

cated by School of Education approved.

r requirements defined.

s Complex instructional space underway.
rk for planning as funds permit)

ducation. (McLaughlin, Martin)
» Execute moves odify facilities identified in the space utilization plan as funds permit. (Martin, Jones)
Refine and update the current capital project for the Technology Center. (Martin, Jones)
Complete design of the third phase of the Integrated Science Center and seek funding. (Martin, Strikwerda, Jones,
~ Bradford)
« Construct phase three of the Integrated Science Canter. (Martin)
« Complete faculty review of instructional space per the Arts Complex pre-planning study. (Martin, Strikwerda, Halleran)
» Initiate design of the first phase of the Arts Complex, if sufficient private funds are available. (Martin, DeGroft,
Strikwerda)




esources and infrastructure required for a university in the 215t Century.
ollege. (Martin)

entation for custodial operations using Association of Physical Plant Administrators

or all facilities. (Martin)
sks. (Martin)
ic features, gardens and the Historic Area.* (Martin)

g documentation for custodial operations u
ce standards defined.

maintenance tasks completed.

plan definition in progress.

or planning as funds permit)

ing requirements for custodial operations required to reach APPA Level 2 of building cleanliness;
taffing and funding requirements; phase in as funding permits. (Martin)
enance plan as funds permit. (Martin)

Develop a comprehensive, sustainable landscape master plan. (Martin)



ide the administrative resources and infrastructure required for a university in the 215t Century.
ustainable operations. (Martin)

ainable goals and practices. (Martin)

tainability website. (Martin)

0 support sustainability programs. (Martin)

uce and control nutrients and pollutants. (Martin)

sensitive ecological assets. (Martin)

ractices to aid in developing a comprehensive landscape plan. (Martin)

ing at the College and VIMS. (Martin)

t staff and students to identify opportunities and spread best practices.*

er conservation in campus buildings ment best management practices.* (Martin)

and education on sustainable practice Xisting and new personnel. (Martin)

State standards for high LEED (Leadership in Energy and Environmental Design) certification or equivalent for all
ew construction.* (Martin)

phased renovation to achieve energy efficiencies and reduce waste streams. (Martin)

phased implementation of a comprehensive campus recycling plan. (Martin)

d analysis for the restoration of Lake Matoaka.* (Martin)

E-handboo .

Sustainability we in place and used.

Sustainability fellowship continues.

Planning steps in place to reduce and control nutrients and pollutants.

- Digital GIS map in place including critical habitats and sensitive ecological assets.

+ Land use principles and practices identified.

+ Storm-water management planning data collected.

* Eco-Ambassador program in place.

« Water conservation improved.

+ Training on sustainable practices in place.

+ State high LEED standards met or exceeded on all renovation and new construction.
* Next steps identified for phased renovation to increase energy efficiency and reduce waste.
* Plan for phased implementation of recycling plan in place.

» Research and analysis underway for restoration of Lake Matoaka.




sources and infrastructure required for a university in the 215t Century.
perations. (Martin)

as funds permit)

ape plan to improve carbon sink potentials in developed areas. (Martin)

ion plan that reduces the carbon footprint and energy use. (Martin)

aces and create permeable surfaces. Phase in implementation. (Martin)
se practices in the College Master Plan. (Martin)

hase in improvements. (Martin)
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