	Complexity Factor

	Score = 0
	Score = 1
	Score = 2
	Score

	Number for Project Team Members


	< 5
	5-9
	> 9
	

	Project Duration
	< 6 mos
	7 – 12 mos
	> 12 mos
	

	Project Cost
	< $100,000
	$100,000 - $500,000
	> $500,000
	

	Technology
	Standardized
	Early Adopter
	Brand New (untested)
	

	# of Department Involved
	1-2
	3-4
	>4
	

	Total Complexity Score
	

	0 Low Complexity

1 - 5 Medium Complexity

> 5  High Complexity



Instructions:

For each complexity factor determine the score based on the metric and insert into the score column.  Add the score column to determine the project’s complexity.  Click on the Complexity Score link to view the required documentation and recommended management processes.

