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INTRODUCTION 

The members of the William & Mary community are united in a common purpose: to ensure that 
every student can fully benefit from their educational opportunities, can enjoy the same 
fundamental rights and privileges, will share a willingness to accept the same responsibilities, and 
will represent the William & Mary community positively. This Community Values sanctioning 
guide is developed to provide guidance and direction on general sanctioning questions and 
concerns and to serve as a resource. We strive to offer equity in our conduct process and provide 
our conduct officers and hearing boards the guidelines and advice necessary to provide fair and 
consistent application of our community values and expectations.  

Effective sanctioning requires consideration of a consistent set of factors—this does not mean, nor 
necessitate, that outcomes in similar cases will always be precisely the same.  We are required to 
ensure decisions that are not arbitrary or capricious, and this means that sanctions should fall 
within a defined and predictable range, however. The guidelines below, properly applied, will 
ensure that we meet this legally-required objective. 

 

GOALS OF SANCTIONS 

 Sanctions are designed to achieve the following goals:  
 

• To reestablish order and safety while considering the common good, which sometimes 
necessitates the temporary or permanent removal of the student from the William & Mary 
community;  

• To repair the harm for those impacted by the student; harm of the student, other parties 
involved, and the community; 

• To restore the student to good standing within the William & Mary community, provided 
the safety and order of the community is not jeopardized by the individual’s presence; and  



• To address the cause of the violation and to allow the student to reflect upon their actions 
and their impact on themselves, others, and the William & Mary community.  

 
 

 
 
 
 

SANCTIONING CONSIDERATIONS 
 
The following factors should be considered to guide the range and variation of sanctions: 

• Community Values & Restorative Practices Sanctioning Guidelines; 
• Any minimum sanctions outlined in the Student Handbook; 
• The nature and severity of the incident;  
• Any prior conduct or honor code violation history; 
• The level of risk and/or harm on the University community;  
• The effect of the incident on others; 
• The developmental needs of the student;   
• The level of accountability and cooperation displayed by the student; 
• Any additional aggravating, mitigating or relevant factors.  

 
AGGRAVATING FACTORS  
 
An aggravating factor is a circumstance, or set of circumstances, that may result in more significant 
sanctions for a violation of the code of conduct. Examples of an aggravating factor may include, but 
are not limited to:  
 

• Nature and Severity of the Incident  
o Committing multiple violations during a single incident; violating the rights of others 

that result in significant injury, trauma, and/or harm to another person, property, 
and/or the William & Mary community. 
 

• Alcohol and Other Drugs  
o Committing a violation while under the influence of alcohol and/or other drugs;  
o Committing a violation in connection with participating in a high-risk drinking 

activity, such as binge drinking, drinking games and/or using alcohol-related 
paraphernalia (e.g. beer funnels/bongs, card games, etc.)  
 

• Prior Student conduct history  
o Committing multiple violations throughout the student’s time at the university  
o Committing a violation while on an active sanction such as Disciplinary Probation or 

Deferred Disciplinary Suspension  
 

Bias-Related or Retaliatory Conduct 
 



• Bias-related conduct refers to language and/or behaviors which demonstrate bias against 
an individual (or group of individuals) because of, but not limited to, an individual’s actual 
or perceived:  

o Color;  Disability; Ethnicity; Gender; National origin;  Race; Religion; Sexual 
orientation.  

• Bias-related conduct is especially intolerable in view of the university’s commitment to 
respect for all members of the community and may be considered an aggravating factor for 
any violation of the Code, regardless of the severity of the violation.  
 

• Retaliatory conduct refers to conduct that adversely and unjustifiably affects another’s 
terms and conditions of employment, educational experience, or quality of life, and that is 
motivated by an intent to cause harm because of the targeted individual’s involvement in 
the filing or investigation of a student conduct complaint.  

o It is contrary to university policy for any individual to engage, whether directly 
or indirectly, in retaliatory conduct directed against a person who files a 
complaint or participates during an investigation of such a complaint.  
 

MITIGATING FACTORS 
A mitigating factor is a circumstance, or set of circumstances, that may merit consideration of a 
lesser sanction. Examples of a mitigating factor may include, but are not limited to:  
 

• Self-Defense 
o Committing a violation of the Code that was in self-defense and/or defense of 

others. 
• Sincere Acceptance of Responsibility and Demonstrated Insight 

o The student displays a sincere acceptance of responsibility, a sense of remorse, and 
a keen level of insight into the factors that contributed to the behavior and the 
actions necessary to remedy the act(s) and/or ameliorate the chance that this, or 
similar, conduct would recur. This is especially salient when the student also has 
taken concrete actions to remedy/express remorse before the hearing. 
 Be aware of the difference between regret/remorse for one’s actions and 

regret at being caught…they are not the same thing! 
 

• Risk and Harm  
o Committing a violation that did not pose any direct risk and/or harm to an 

individual, property, the University, or the broader community.  
 

 
GOALS OF SANCTIONS 

 
GOAL: REESTABLISH & REPAIR  
 

All students will receive a so-called primary sanction (Warning, Probation, Deferred 
Suspension, Suspension, or Dismissal). These sanctions serve to notify the student of their 
status with the university and generally represent the level of harm/impact the student’s 
acts, either singularly or cumulatively, have had on the community. 
 



Students also may receive sanctions focused on reestablishing order within the community 
and repairing the harm caused by the student. These sanctions follow different tracts 
related to a student’s enrollment status at the university and a student’s housing status at the 
college.  

 
Specifically, these types of sanctions may include: 

  
o Housing relocation, housing probation, or loss of housing 

o Restricted privileges (restrictions on extracurricular activities; restrictions 
prohibiting student from attending events of a particular organizations, etc.) 

o Loss of parking/driving privileges (in cases involving DUI, for example) 

o No Contact Order barring the student from contacting other particular students 

GOAL: RESTORE  
 

Restitution may be used to restore the individual(s) affected and/or the community. These 
sanctions are particularly appropriate when a student’s actions have financially impacted 
others (damage to property, conduct that results in paying of staff to clean up, etc.).  

 
GOAL: REFLECT  
 

Consistent with our mission to promote individual growth and development of our 
students, reflection and developmental sanctions are used in conjunction with other 
sanctions to balance individual accountability with educational opportunities for the 
student.  

 
Reflection and developmental sanctions cannot be assigned via a “one-size fits all” standard 
since each student possesses a unique set of characteristics/circumstances that contributed 
to their behavior. These sanctions are structured by the case administrator or hearing panel 
to allow each student the best opportunity to reflect, gain new information, and consider 
more deeply how their behavior impacts them and the community. As a result, these 
sanctions, may include, but are not limited to:  

 
o Alcohol & Drug Education Programs (New Leaf Clinic, BASIC, ASTP, or an 

off campus substance abuse assessment with a certified professional)  
o Research or reflection papers 
o Creation of educational materials (brochures, bulletin boards) 
o Recommended counseling  
o Letters of apology or in person apologies 
o Facilitated dialogue 
o Assignment to mentoring program (W&M Connects)  
o Community service  
o Referral for outside assessment  

 

  



GENERAL SANCTIONING GUIDELINES 

The following guidelines are based off of hypothetical incidents that involve a single violation of the Code of 
Conduct with no aggravating or mitigating factors. The following recommendations are not prescriptive and 
may be adjusted reasonably based on the factors of and for the violation. Case administrators should use the 
sanctioning guidelines as a basis for sanctioning.  

Violation Goal of 
Sanction 

1st Violation 2nd Violation 3rd Violation Aggravating/Mitigati
ng Factors 

Alcohol: 
(underage 
possession/use; 
open container, 
drinking in 
public space) 

Reestablish & 
Repair 

Warning 
 

Likely Disciplinary 
Probation (1 
semester) 
Housing Probation 
 

Likely Deferred 
Suspension or 
Suspension 
Loss of Housing 

Whether student 
was intoxicated; who 
and how many 
people were 
negatively impacted 

 Restore Fee to support alc. 
Education course 

Fee to support alc. 
Education course 

Fee to support alc. 
Education course 

 

 Reflect ASTP or BASICS BASICS or Six 
Sessions Program 

Six Sessions or Off 
Campus Referral 
for Subst. Abuse 
Treatment 

 

Alcohol: 
misrepresenting 
one’s age, 
providing to 
underage 
persons, severe 
intoxication 

Reestablish & 
Repair 

Probation (1 
semester) 

Probation (2 
semesters) or 
Deferred 
Suspension 
Housing Probation 

Likely Suspension Student was arrested 
or transported to 
hospital; who and 
how many people 
were negatively 
impacted 

 Restore Fee to support alc. 
Education course 

Fee to support alc. 
Education course 

Likely Suspension   

 Reflect BASICS 
Comm. Service (10 
hours) 

New Leaf Six 
Sessions/ 
Reflection Paper 
Community Service 
(15 hours) 

Off Campus 
Referral for Subst. 
Abuse Treatment 

 

Fire Safety: 
Setting or 
Causing a Fire  

Reestablish & 
Repair 

If intentional or 
reckless: Indefinite 
Disciplinary 
Suspension or 
Permanent 
Dismissal 
If a result of careless 
action: Probation or 
deferred 
Suspension; Loss of 
Housing or 
Deferred Loss of 
Housing 
 

Suspension with 
permanent loss of 
housing on campus 
or Permanent 
Dismissal 

Permanent 
Dismissal 

Whether result of 
careless action, 
reckless action, or 
intent. 
Number of people 
impacted. 
Amount of property 
damage/ 
displacement 
caused 

 Restore Restitution for 
damages 

Restitution for 
damages 

n/a  

 Reflect Community Service, 
Educational Project 

Handled on case by 
case basis 

n/a  



Driving Under 
the Influence 

Reestablish & 
Repair 

Likely Disciplinary 
Suspension (1 
semester) or 
Deferred 
Disciplinary 
Suspension 

Permanent 
Dismissal 

n/a Level of BAC; 
accident or injury 
arising from the 
action; other 
previous substance-
related violations 

 Restore Off Campus 
Referral for Subst. 
Abuse Treatment 
Community Service 
(75 hours) 

n/a n/a  

 Reflect Reflection Paper 
Educational Project 
Community Service 

n/a n/a  

Damage and/or 
Destruction of 
Property 

Reestablish & 
Repair 

Likely Disc. 
Probation (1  
Semester) 
Likely Housing 
Probation (1 sem) 

Likely Deferred 
Suspension or 
Suspension 

Likely Suspension 
or Permanent 
Dismissal 

Extent and amount 
of property damage; 
number of people 
affected by act 

 Restore Full restitution Full restitution 
Community Service 

Full restitution 
Community 
Service 

 

 Reflect Apology 
Letter/Meeting 
Reflection Paper 
Community Service 

Handled on a case-
by-case basis 

Handled on a case-
by-case basis 

 

Disruptive 
Conduct 

Reestablish & 
Repair 

Likely Warning or 
Probation; if severe, 
probation or 
suspension 

Likely Probation or 
Suspension 

Likely Suspension 
or Permanent 
Dismissal 

Amount and type of 
disruption; extent of 
disruption; number 
of people affected 

 Restore Apology 
letter/meeting 
 

Apology 
letter/meeting 
 

Determined on a 
case-by—case basis 

 

 Reflect Community Service 
(10-25 hours) 
Educational 
project(s)/reflection 
paper 

Community Service 
(25-50 hours) 
Educational 
project(s)/reflection 
paper 

Determined on a 
case-by—case basis 

 

Harmful Contact 
or 
Threatening/Ala
rming Behavior 

Reestablish & 
Repair 

Ranges from 
Probation to 
Dismissal 
No Contact Order if 
student is not 
dismissed 
 
Housing and activity 
restrictions, 
especially in order 
to effectuate a NCO 

Likely Indefinite 
Suspension or 
Dismissal 

Permanent 
Dismissal 

Type of 
harm/threat; 
amount of harm 
created/extent of 
injuries; pattern of 
behavior; whether 
alcohol or drugs 
were involved 

 Restore Determined on a 
case-by—case basis 

Determined on a 
case-by—case basis 

n/a  

 Reflect Determined on a 
case-by—case basis 

Determined on a 
case-by—case basis 

n/a  



Breaching 
Campus Safety 
(entering 
unauthorized 
areas; entering 
another’s room 
without 
permission) 

Reestablish & 
Repair 

Likely Probation (1 
semester) 

Likely Deferred 
Suspension or 
Suspension 

Suspension or 
Dismissal 

Nature of act; 
intent; impact of 
action on others; 
whether alcohol or 
drugs were involved 

 Restore Apology Apology n/a  
 Reflect Community Service  

(10-25 hours) 
Community Service 
(25-50 hours) 
Reflection Paper 

n/a  

Drugs-
Possession of 
Marijuana 

Reestablish & 
Repair 

Deferred 
Suspension (1 
semester) followed 
by Disciplinary 
Probation; Loss of 
Housing, Relocation 
of Housing, or 
Housing Probation 
for 2 semesters 

Suspension (1 
semester) 

Likely Permanent 
Dismissal 

Prior record; 
quantity of 
marijuana; where 
conduct occurred 
(on vs. off campus; 
in residence) 

 Restore New Leaf Six 
Sessions Program 

Off Campus 
Assessment and 
Treatment 

n/a  

 Reflect Reflection Paper 
Mentoring Program 

Reflection Paper 
Mentoring Program 

n/a  

Drugs-
Possession of 
Marijuana (poss. 
of large quantity 
or intent to 
distribute) 

Reestablish & 
Repair 

Indefinite 
Suspension (2 
semesters) followed 
by Disciplinary 
Probation upon 
return 

Likely Permanent 
Dismissal 

n/a  Evidence of 
dealing/providing to 
others; quantity; 
nature of 
“distributing” (i.e. 
whether to friends 
or as a business 
endeavor) 

 Restore Off Campus 
Assessment and 
Treatment 

n/a n/a  

 Reflect Determined on a 
case-by—case basis 

n/a n/a   

Drugs-
Possession of 
Other Drugs or 
Controlled 
Substances  

Reestablish & 
Repair 

Indefinite 
Suspension (at least 
2-4 semesters) 

Likely Permanent 
Dismissal 

n/a Type and quantity 
of substance 

 Restore Off Campus 
Assessment and 
Treatment 

n/a  n/a  

 Reflect Reflection Paper 
Others determined 
on a case-by—case 
basis 

n/a n/a   

Drugs-
Possession of 
Other Drugs 

Reestablish & 
Repair 

Likely Permanent 
Dismissal; if not 
dismissed, lengthy 

Permanent 
Dismissal 

 Type and quantity 
of substance; nature 
of “distributing” (i.e. 



(large quantity or 
intent to 
distribute) 

Indef. Suspension 
(at least 3 semesters) 

whether to friends 
or as a business 
endeavor) 

 Restore Off Campus 
Assessment and 
Treatment 

n/a n/a   

 Reflect Determined on a 
case-by—case basis 

n/a  n/a   

Failure to 
Comply  
 
 
 
 

Reestablish & 
Repair 

Warning, apology  Probation or 
Deferred 
Suspension  

Indefinite 
Suspension  

 

 Restore Warning, apology  Restitution if 
necessary  

n/a   

 Reflect  Warning, reflection 
paper  

Community Service 
(hours determined 
by case 
administrator)  

n/a   

Hazing Reestablish and 
repair 

Range from 
Disciplinary 
Probation to 
Dismissal 

Likely Suspension 
or Dismissal 

Dismissal Nature and type of 
behavior; 
intentional vs. 
reckless/careless 
behavior; duration 
of behavior; impact 
on/harm to others 

 Restore  Handled on a case 
by case basis 

Handled on by a 
case by case basis 

n/a  

 Reflect  Handled on by a 
case by case basis 

Handled on by a 
case by case basis 

n/a  

Violation of 
Laws 

Reestablish 
&Repair  

Likely Probation Probation to 
Suspension 

Indefinite 
Suspension to 
Dismissal 

Nature and type of 
behavior; 
intentional vs. 
reckless/careless 
behavior; impact 
on/harm to others 

 Restore  Case by case Case by case Case by Case  

 Reflect  Research/reflection 
paper 
Community Service 

Case by case Case by case  

Infringing on the 
Rights of Others  

Reestablish 
&Repair  

Warning to 
Indefinite 
Suspension 

Probation to 
Dismissal 

Suspension to 
Dismissal 

Nature and type of 
behavior; 
intentional vs. 
reckless/careless 
behavior; impact 
on/harm to others 



 Restore Restitution 
Apology 

Case by case Case by case  

 Reflect Research/reflection 
paper 
Community Service 

Case by case Case by case  

 

Adapted with permission form Georgetown University’s model. 


