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II. Overview of William & Mary’s Alcohol & Other Drugs (AOD) 
Prevention Program 

William and Mary takes a comprehensive approach to preventing high-risk drinking and 
alcohol-related consequences for our students.  By applying the Institute of Medicine’s 
approach to prevention, we offer interventions aimed at all students, students in high-
risk groups, and students who have been identified as needing additional intervention.  
In addition, the ecological model tells us that our efforts will have more impact if they 
are at a population level, so we also focus on policy and community approaches to 
prevention.  The National Institute of Alcohol Abuse and Alcoholism (NIAAA) recently 
released an updated matrix of interventions that work in college health populations. 
Their publication, College AIM, outlines the most effective evidence-based 
interventions.  William & Mary is proud to incorporate many of those strategies into 
their comprehensive prevention programming.  

An overview and more specific details of our comprehensive approach is provided in the 
program summary included as Appendix A.   

While the institution’s efforts are primarily focused on our students as they are the high-
risk population, resources and support are available for faculty and staff through the 
Employee Assistance Program (EAP) offered through Cova Care insurance plans.  This 
program provides confidential information and services on counseling, treatment, and 
rehabilitation programs for employees. EAP also provides confidential assistance to 
supervisors who must confront employees with personal problems that affect the work 
environment. William & Mary’s Human Resources Office also disseminates and enforces 
strict expectations for faculty and staff regarding the use of alcohol and drugs; see 
http://www.wm.edu/offices/hr/currentemployees/employeerelations-b/drug-free-
workplace-b/index.php.   

Appendix B provides information and links to the university’s drug and alcohol policies 
applicable to students and staff.   

2020 & 2021 Program Actions   

In the past two years, William & Mary has continued to strengthen the AOD prevention 
program.  Our actions are informed by our assessment of the program, discussed in 
Section III of this Report; the program element in which we focus our energies are those 
shown to be the most effective.   

Below is a summary of key actions taken as well as program strengths and areas for 
potential improvement. 

1) We continued to provide AlcoholEdu for incoming undergraduate students, 
including undergraduate transfers.  AlcoholEdu for College is an interactive 

http://www.wm.edu/offices/hr/currentemployees/employeerelations-b/drug-free-workplace-b/index.php
http://www.wm.edu/offices/hr/currentemployees/employeerelations-b/drug-free-workplace-b/index.php
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online program designed to reduce the negative consequences of alcohol amongst 
students. The online program delivers a personalized experience to all types of 
students dependent on their current drinking choices and is proven effective at 
impacting issues like heavy drinking, pre-gaming and educating students on 
bystander intervention. 

2) Summer 2021 we transitioned to a new platform for training undergraduate 
students (i.e., incoming and transfers) Safe Colleges/Vector Solutions to provide 
alcohol education to students. The online program is an evidence-informed 
course that reinforces healthy decision-making and promotes positive attitudes 
and behaviors. This new program, like the previous one, includes issues around 
heavy drinking, pre-gaming, and cannabis.  

3) “Making a Tribe Choice”, an in-person orientation session, is a requirement for 
all first year and transfer students. This session is designed to discuss potential 
issues students may face while in college. While several topics are covered, 
alcohol is a featured topic and students are informed of the resources available to 
them on campus if they or someone they know finds themselves facing a 
challenge around this area. During the pandemic this educational video was 
delivered as well. 

4) We have continued to strengthen the partnership between administrative offices 
in Student Affairs, specifically Health Promotion and the Dean of Students Office, 
with the School of Education, which runs the New Leaf Clinic, a counseling center 
for students with substance abuse problems 
http://education.wm.edu/centers/newleaf/, to provide motivational 
interviewing-based alcohol interventions for adjudicated students.  An area of 
growth is to help students see these services as available beyond when they are 
sanctioned to take them, and to strengthen the funding base for this program 
element. 

5) During the past couple of years Health Promotion and the School of Education 
(New Leaf/Flanigan Clinic) designed the Self-Care Over Soothing (SOS) program 
to strengthen the offerings available for students and support them as they move 
from soothing to self-care. Soothing is defined as any behavior done to feel better, 
whereas self-care is any behavior performed to be healthy.  This program 
provides motivational-interviewing based alcohol intervention as well as other 
interventions which might enable someone to find healthier coping mechanisms 
than alcohol or other substances.  The strength of this program is how 
individualized it is and to the assistance offered to all students no matter what 
coping mechanisms need to be addressed.  

6) The Alcohol Culture Team (ACT) continues to update and make changes to the 
Alcohol Beverage Policy and the Events Where Alcoholic Beverages are Served 
appendix of the policy. ACT is currently piloting Alcohol Savvy, an education 

http://education.wm.edu/centers/newleaf/
https://www.wm.edu/offices/deanofstudents/services/communityvalues/studenthandbook/alcohol_beverage_policy/index.php
https://www.wm.edu/offices/deanofstudents/services/communityvalues/studenthandbook/events_with_alcohol/index.php
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module created in house which will be used to provide continued education to 
upperclassmen.  

7) The Office of Health Promotion continues to deliver the Events with Alcohol 
Training (EAT). Student organizations that wish to serve alcohol at events they 
host must have members who have completed the training and passed with 80% 
proficiency. The training covers Virginia law, reasonable efforts, signs of 
intoxication as well as how to intervene with intoxicated guest.     

8) Improved annual drug and alcohol notices are provided to all faculty, students, 
and staff.   These notices provide information regarding university policies and 
laws as well as information about the risks of drug alcohol use and resources 
available for those struggling with addiction.   

9) The Office of Health Promotion has an in-house courage intervention (initiative, 
“I Can…I Will…”. This bystander initiatives an intervention designed to increase 
one’s courage in acting on one’s values and intervening in a situation. There is a 
general model, which is an overview of the courage intervention, as well as 
models that cover specific topics, including hazing and sexual violence. I Can…I 
Will… is offered as an extended first year experience during the spring of ones 
incoming year.  

10) We offer opportunities for our community members who choose not to drink 
through Alma Mater Productions (AMP). AMP is a campus wide programming 
body. It strives to provide diverse, high quality entertainment at low or no cost to 
the William & Mary community.  Examples of events held in 2020 and 2021 
included music concerts, movies and comedy nights, Halloweekend, Escape the 
Zombie Apocalypse, Fridays @Five, Global Film Festival, and Archery Tag, Etc.  

 
III. AOD Program Assessment 
 
The summary provided as Appendix A includes an assessment of key AOD program 
elements, indicating how each strategy aligns with the NIAAA (National Institute on 
Alcohol Abuse and Alcoholism) recommendations of effectiveness. 

Per the Student Handbook, all students accused of an alcoholic beverage or illegal 
drug/controlled substance violation are heard under the Student Code of Conduct 
procedure and sanctioned by the Dean of Students.  The process is centralized, and it is 
communicated to all students at New Student Orientation. 

In addition, William & Mary collects annual data on student conduct violations relating 
to alcohol violations and illegal drug violations.  The data compiled includes underage 
possession of alcohol and illegal distribution of alcohol, possession of illegal drugs, and 
distribution of illegal drugs or distribution of legal drugs illegally.  This data includes the 
number of violations that were founded for possession of marijuana, other drugs, or 

http://www.wm.edu/offices/compliance/topics/drug_free/index.php
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drug paraphernalia.  Student Affairs uses this data to assess trends from year to year 
and to flag large spikes in types of violations, or in locations, to determine if targeted 
prevention programming should be required of students or student groups.   
 

IV. Measuring Enforcement Consistency 

At William & Mary, discipline is centralized to ensure that sanctions are consistent and 
appropriate.   

Student Disciplinary Sanctions.  All student discipline is managed through 
Community Values & Restorative Practices (CVRP) within the Dean of Students Office.  
Graduate students, student-athletes, and all other students are subject to the Student 
Code of Conduct, including the policies relating to drugs and alcohol.  The current 
policies are provided in Appendix B.   

Reported drug and alcohol violations are addressed by trained, professional 
administrators in CVRP.  These administrators, who have advanced degrees in relevant 
fields and significant student conduct administration experience, are dedicated full-time 
to student accountability.  They ensure that similarly situated students are sanctioned 
consistently and appropriately.    

Data regarding enforcement of student-related policies is provided on the following 
pages of this report.   

Employee Disciplinary Sanctions.  Policy enforcement and discipline of employees 
is overseen and coordinated by the Office of Human Resources and, particularly for 
faculty, the Provost.  These offices support supervisors and managers in addressing 
reported or suspected policy violations, and ensure that discipline is imposed in 
accordance with applicable procedures.   
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STUDENT ILLEGAL DRUG VIOLATIONS JANUARY2020 through DECEMBER 2021 

Finding of Violation 
 

Location  Primary Sanctions 

Poss. of Drug 
Paraphernalia 7 

 
On Campus  30 

 
Permanent Dismissal 0 

Poss. of Marijuana 24 
 

Off Campus 1  Indef. Suspension 0 

Poss. of Other Drugs 0 
   

 Suspension 0 

Distribution of 
Marijuana 0 

   

 Probation + Loss 
Privileges or Deferred 
Suspension 15 

Distribution of Other 
Drugs 0 

   

 
Probation 3 

Total 31     Warning 3 

     
 Withhold Diploma 0 

      Total 21 

      Secondary Sanctions 

      Community Service 0 

      Loss of Housing 0 

     
 Deferred Loss of 

Housing 5 

      Housing Probation 8 

      Total 13 

      Drug Education Referrals 

      New Leaf Clinic  20 

      BASICS 0 

     
 Assessment & 

Treatment off campus 0 

     
 Other 3 

      Total 23 
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STUDENT UNDERAGE ALCOHOL & ILLEGAL DISTRIBUTION OF ALCOHOL 
VIOLATIONS JANUARY 2020 through DECEMBER 2021 

Finding of Violation 
 

Sanctions Issued 

Gen. Alcohol Violation 0 
 

Primary Sanctions 
 

Underage 
Poss./Consumption 169 

 
Permanent Dismissal 0 

Public Intox. 22 
 

Indef. Suspension 0 

Open Container 2 
 

Suspension 9 

DUI 9  Deferred Suspension 34 

Hosting Unregistered 
Event w/Alcohol 1 

 

Probation + Loss Privileges or 
Deferred Suspension 4 

Providing Alcohol to 
underage persons 5 

 
Probation 55 

Drinking Games 6 
 

Warning 72 

Poss. of Alcohol 
Containers over limit 
(Res Life policy) 1 

 
Withhold Diploma 1 

Violation of Residence Life 
Policies regarding Alcohol 12 

 
Total 175 

Violation of Laws (related 
to Alcohol) 12 

 

Alcohol Education 
Referrals   

Total 239 
 

New Leaf Clinic 6 Sessions 9 

   
BASICS 26 

   

Alcohol Skills Training Program 
(ASTP) 73 

   

Assessment & Treatment off 
campus 5 

   
Other Alcohol Education 34 

   Total 147 
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V. Recommendations for Improving AOD Program 
• Recommendations for enhancing prevention efforts relating to students 

include: Increasing offerings for awareness among students of our Good 
Griffin Policy;   

• Increase AOD Prevention offerings for upperclassmen 
• Be intentional about examining and preparing for the Last Day of Classes (a 

high-risk drinking occasion). Continue offering non-alcoholic drink, food and 
activities for students; as LDOC has not been a concern since the pandemic 
when students were mostly remote 

• Seek a permanent funding source for SOS. Currently positions are funded 
though one-time funding through Student Affairs office 

• With sustainable resources market SOS more broadly to faculty, staff, and 
students (see above) 

• Continue to offer alternate activities for students who choose not to drink via 
Alma Mater Productions. 

• For faculty and staff, the Office of Human Resources is considering ways to 
expand and/or enhance the resources that may be offered to faculty and staff 
in need of counseling or other similar forms of support. 

• Explore education focused on the intersection of alcohol use and sexual 
violence perpetration with the Sexual Violence Prevention Specialist and the 
Haven. 
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Appendices 

A. See attachment 
B. Policies (hyperlink) 

a. Policy Notice Regarding Alcohol and Other Drug Use – Student Handbook
Appendix V

b. Alcohol Beverage Policy – Student Handbook Appendix II
c. Events where Alcoholic Beverages Are Served—Student Handbook Appendix

III
d. Good Griffin Policy – Student Handbook Appendix IV
e. Department of Human Resources Policy 1.05 – Alcohol and Other Drugs

(applicable to all faculty and staff)

https://www.wm.edu/offices/deanofstudents/services/communityvalues/studenthandbook/good_griffin_policy/index.php
http://web1.dhrm.virginia.gov/itech/hrpolicy/pol1_05.html
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Appendix A - Assessment of Key AOD Program Elements 

Program Target Group Oversight Description
Effectivenss by College 
AIM standard

Alcohol Edu
Incoming students 
transfers 

Office of 
Health Promotion

An interactive web based 2 -part  
course
 required for incoming students

Higher Effectiveness
***

Alcohol Events Policy All
Student Leadership 
Development

Campus policy provides guideline
for student organizations who wish to 
host
an event where alcohol is present. 
This includes, reasonable effort, 
serving sizes per person, registering 
the event with the institution.

Too few Studies to
rate effectiveness ?

Alcohol Free Events All AMP: Student Union

AMP host substance free events…
W&M campus-wide programming 
grou

Too few Studies to
rate effectiveness ?

Alcohol Skills Training Program Adjudicated Students New Leaf/Flanigan Clinic

One-time group session, 
uses a modified curriculum from 
U of Washington

Higher Effectiveness
***

Alcohol Culture Team No Target
Office of 
Health Promotion

Team developed due to Alcohol
Culture Survey…works to inform
alcohol policy, educations, Etc. 

Not a part of College 
AIM 
framework…yet 
important 
part of alcohol 
prevention
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BASICS/SOS Adjudicated Students School of Ed New Leaf

2 Session one-on-one sessions using 
motivational interviewing techniques 
to discuss their assessment
and feedback 

Higher Effectiveness
***

Consistent enforcement/
consequences for policy
violation

Community Values
Resproative Practices

Consistent enforcement and 
consequences for students violating 
campus polices is imparative for 
students to take
campus policy seriously and 
reinforces MLDA laws.

Not a part of College 
AIM 
framework…yet 
important 
part of alcohol 
prevention

Enforcement of MLDA
Laws All W&M Police 

W&M Police and residence life
enforce the minimum legal drinking
age on campus property and in 
Residence Halls

Higher Effectiveness
***

Events with Alcohol Training 

Individuals who wish 
to serve 
or manage an event 
with alcohol Office of 

Health Promotion

Web-based training design to educate
students on risk management, school 
policy, 
intervening and more, when hosting 
an event 
where alcohol is served. 

Moderate effectiveness
**
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Good Griffin Policy
(Medical Amnesty Policy) All

Community Values
Resproative Practices

This policy encourages individuals to 
seek 
medical assistance or help when 
emergencies 
arise related to intoxication of alcohol 
and other substances. CVRP mitigates 
consequences 
against the student for violation of 
the alcohol 
policy, if students proactively seek 
assistance in case 
of emergency.

Too few Studies to
rate effectiveness ?

Health Outreach 
Peer Educators (HOPE)

Office of 
Health Promotion

Student Organization which assist in 
outreach and education efforts 
around alcohol and 
other health related topics.

Not a part of College 
AIM 
framework…yet 
important 
part of alcohol 
prevention

Flanigan Clinic 
New Leaf Clinic 
Motivational Interviewing
Addictions Counseling

Adjudicated Students
or Referred School of Ed New Leaf

Provides Motivational Interviewing
with students around issues related 
to alcohol and other substances.
(3 or 6 session)

Higher Effectiveness
***

Making a Tribe Choice 
(Orientation Programming)

Incoming students 
transfers 

Office of 
Health Promotion

Informs students of the resources 
available to them if they experience 
situtations related to alcohol, 
roommate
conflict, Etc. Lower effectiveness
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Prohibiting kegs All

VABC enforced by W&M 
Police 
and SLD

Students are not allowed to have 
kegs for on-campus events per the 
campus alcohol policy.

Too few Studies to
rate effectiveness ?

Steer Clear All Student Assembly

Offers rides home to students, 
particularily
those who have been drinking, at no 
charge. 

Too few Studies to
rate effectiveness ?
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