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Step 4.
The layers for the flower and seashell are duplicated 
and combined in different compositions through exper-
imentation. Here you can see that the flower has been 
duplicated and the seashell has been rotated. Folders 
are made to organize the layers since the document 
will become complex as it is developed. The three 
folders are indicated as layers in the red outline on the 
Layers panel.

Step 3.
The same process is used to select the seashell and it is 
pasted into the document as well. Pasting automatically 
places the seashell on a new layer so now the docu-
ment has two layers: one with the flower and one with 
the seashell. The objects on the layers can be moved 
around independently of each other. The red outline in 
the panel area indicates the two layers.

Step 2.
A new Photoshop document is made to start a new 
collage. The copied flower is pasted into the new doc-
ument. I work on a large Mac color display monitor 
making it easy to see color, value and detail. On the 
left of the screen you can see a toolbar. This toolbar 
holds basic tools for moving items, painting, making 
selections and adding type. On the right you can see 
panels. These panels show the layers of the collage. In 
this example there is only one layer because there is 
only one flower pasted into the document.

Step 1.
The first step to develop an object combination is to 
isolate the flower from the background. The small dots 
in the illustration above are a path that surrounds the 
flower made in Photoshop. Using the path, a selection 
is made and the area is copied. The tight outline with 
a path is similar to using scissors to cut out an object. 
The pen tool is shown on the left by a red outline. The 
Path panel and the path are shown on the right.



Step 8.
Adjustment layers indicated by the red line on the Lay-
ers panel area are added to the ocean to brighten and 
enhance the color. Typically these adjustment layers 
are added as the final print is proofed although for this 
demonstration all the final adjustment layers are shown 
now. Adjustment layers control contrast and color. 

Step 7.
A mask is added to the ocean layer and part of the 
ocean is hidden. Note the mask has black at the top 
to hide the top part of the ocean. This is indicated with 
a red line. The brush painting on the mask can be 
transparent and gradual creating soft transitions and 
transparent areas.

Step 6.
Various backgrounds are considered and through ex-
perimentation an ocean photograph is finally selected 
and added to the document. The ocean is also placed 
into a folder. 

Step 5.
A final combination is achieved by adding a mask to 
each layer. The red outline on the layers on the right 
shows the masks. A mask on a layer makes it possi-
ble to mask out or hide areas of the photograph. The 
black areas on the mask indicate what is hidden. The 
airbrush tool shown on the far left toolbar indicated by 
a red line is used to paint out or mask areas of each 
photograph. By using masks I can hide or show parts 
the flower and seashell shown in the previous example.



Step 12.
A path is created in one of the hummingbird photo-
graph. A selection is made and the selected area of 
the hummingbird is copied and pasted into the collage. 
This process is repeated for the second hummingbird.

Step 11.
Adjustment layers are also added for the flower and 
shell to brighten and enhance the color. In many of 
my collages there are up to 10 or more adjustment 
layers per item. The reason for so many is that they 
are added during the proofing process and represent 
small changes to control brightness and color. Prints 
are always darker than what is seen on screen so it is 
necessary to proof the print to determine what adjust-
ments need to be made.

Step 10.
Adjustment layers are added to brighten the sky and 
water and to enhance the color. By looking carefully at 
the masks on the adjustment layers it is possible to see 
small amounts of black. It is possible to control what 
areas of the photographs the adjustment layer impact 
by painting with black on the mask.

Step 9.
Through experimentation, a sky is added behind the 
ocean. The layers on the bottom of the stack of layers 
are in the back of the collage.



Step 16.
A layer mask is added to the hummingbird layer and 
the airbrush tool is used to soften the edge of the hum-
mingbird. This makes the edge blend naturally into the 
background.

Step 15.
This is a close up view of the left hummingbird. Note 
the hard edge.

Step 14.
Adjustment layers are added to brighten and enhance 
the color of each hummingbird. 

Step 13.
After each hummingbird is pasted into the collage 
each is placed in a folder. The hummingbirds need to 
be individually enhanced with adjustment layers be-
cause the lighting is different for each. Placing items in 
separate folders not only helps with organization but in 
addition the adjustment layers can be contained within 
a folder, thereby not impacting layers below.



Step 17.
As previously stated the addition of adjustment layers is gradual and based on the appearance after printing. It 
typically takes 5-10 proofs to refine the edges of the elements using masks and to resolve the color and contrast 
with the addition of adjustment layers. This is the completed photo-collage ready for limited edition printing on 
archival digital paper. It often takes several weeks to a month to complete this process.
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