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INTRODUCTIONS AND 
CONTEXTS

• The Instructor & The Course

• Defining Key Terms
• Fascism: “A far-right political philosophy, or theory of government, 

that emerged in the early twentieth century. Fascism prioritizes the 
nation over the individual, who exists to serve the nation. While 
fascist movements could be found in almost every country following 
World War I, fascism was most successful in Italy and 
Germany.”(USHMM)

• National Socialism: “A totalitarian movement led by Adolf Hitler as 
head of the Nazi Party in Germany. In its intense nationalism, mass 
appeal, and dictatorial rule, Nazism shared many elements with 
Italian fascism. However, Nazism was far more extreme both in its 
ideas and in its practice. In almost every respect it was an anti-
intellectual and atheoretical movement, emphasizing the will of the 
charismatic dictator as the sole source of inspiration of a people and 
a nation, as well as a vision of annihilation of all enemies of the 
Aryan Volk as the one and only goal of Nazi policy.” (Britannica.com)



Why Fascism?:
The Preconditions

• The Rise of Mass Politics

• Chauvinistic 
Nationalism/Racism

• Globalization

• Feminism

• Revolt against the liberal faith 
in individual liberties, reason, 
natural human harmony, and 
progress

• Fear of decadence and 
decline



The Manifesto of  
Futurism 

Filippo Marinetti

Discuss



Preconditions:
The Great War 

Mass mobilization of men to 
fight:  59,176,864

Horrific violence: 18,681,257 
wounded; 7,781,806 killed  

Governments discredited 

Political divisions exacerbated 

Economies weakened: Cost of 
the war—$208 billion

Traditional values challenged 

Societies strained or shattered



Preconditions: The Flawed 
Peace



Preconditions: The 
Post-War Environment



Threat of Capitalist 
Bolshevism                     Exploitation



The Origins of 
Italian Fascism:

Mussolini

• Youth
• Early Career
• Becoming a  

Socialist Leader 
• July 1912 

elected to party 
directorate

• Nov. 1912-editor 
of Avanti Benito Mussolini

July 29, 1883-April 28. 1945



Mussolini’s Journey

The Great War A Political Home?



Mussolini: An Assessment, Security Report, 6/1919
• Robust   Sensual    Emotional  Impulsive   Intelligent   Shrewd  Courageous   Bold

Organized   Ambitious   Domineering 
• Quick friendships and dislikes come easily for him
• Makes quick decisions but is not equally tenacious in standing by his convictions 

and proposals 
• A good judge of men



The First Step

• March 23, 1919, in Milan the formation of the 
first Fascio di Combattimento

• Mussolini later wrote, “If anyone cares to 
reread the now crumpled sheets of those 
days giving an account of the meeting …, he 
will find not a doctrine but a series of 
pointers, forecasts, [and] hints. Fascism was 
not the nursling of a doctrine previously 
drafted …; it was born of the need of action 
and was action; it was not a party but, in the 
first two years, an anti-party and a 
movement.” (”The Doctrine of Fascism”) fasces



Next Steps

• Program of June 1919  (Discuss)

• Electoral Politics?
Ø Mussolini ran for parliament from Milan on a leftist, anti-clerical 

program in 11/19 and lost badly.
Ø Was elected in 5/21 with 21 other Fascist deputies.

• Mussolini’s first speech in the Chamber of Deputies, June 21, 1921.  “I am 
not unhappy to begin my speech from the benches of the extreme right. 
…. Its substance will be clearly antidemocratic and antisocialist.  The real 
history of capitalism is only now beginning, because capitalism is not 
just a system of oppression; it also represents a choice of values, a 
coordination of hierarchies, a more amply developed sense of individual 
responsibility. … I affirm here and now that today the Latin and imperial 
tradition of Rome is represented by Catholicism. … For us violence is not 
a form of aesthetics, and even less a sport .  It is a hard necessity to 
which we had to submit.”  

• But electoral politics was not the road to power!



A MODEL?
Poet, playwright, 
journalist, adventurer
War hero
An ultra-nationalist 
confronts the 
“Mutilated Victory”
The Regency of 
Camaro, 9/1919-
12/1920.
Implications for 
Mussolini

Gabriele D’Annunzio in Fiume
(March 12, 1862-March 1, 1938)



The Ras

Roberto Farinacci
of Cremona

Italo Balbo
of Ferrara

Saved from Oblivion:  The Place-the Po Valley,  The Situation-A 
Socialist Threat to Landowners
The Answer: Squadrismo-The formation of Blackshirt squads, the 
unleashing of violence, coupled with limited land reforms
The Consequences: Alliances, Defections, Movement Momentum



The Road to Power (1922)
• Luigi Facta named prime minister (2/1922)

• Socialists call a general strike (8/1922)

• The Blackshirts respond

• Italy in crisis: political paralysis, economy in 
depression, breakdown of ”law and order,” 
fears of a Bolshevik revolution, frustrated 
national ambitions

• Mussolini plays a double game



The March on Rome

Victor Emmanuel III



The “March” on Rome

Mussolini Marches The Prime Minister



Questions?



The Origins of 
German Fascism:

Hitler

• Youth
• Vienna Years 

(1907-1913)
• A Soldier for 

the Fatherland
• Finding a 

Political Home
Adolf Hitler

April 20, 1889-April 30, 1945



His Parents

Alois Hitler
(1837-1903)

Klara Hitler
(1860-1907)



THE EARLY YEARS



HITLER’S VIENNA YEARS
& WW I BEGINS

Hitler’s paintings (prewar Vienna) Hitler in the crowd in Munich learns war 
has broken out, enlists in German army



HITLER IN THE GREAT WAR

• Served 4 years as runner 
carrying orders from 
command post to front lines; 
wounded several times and 
earned the Iron Cross 1st
Class

• Reached rank of corporal; a 
loner but also celebrated the 
comradeship of the trenches

• Germany’s surrender a bitter 
blow, determined to dedicate 
himself to politics and 
Germany’s rebirth



Weimar (Republican) Germany 1919-1932

• 1919-1923: A period of great instability; the 
Republic barely survives political, economic, 
and social challenges
• 1924-1928: Stabilization of the Republic 

economically and politically
• 1929-1932: A period of acute crisis on all 

levels



STAGES IN THE DEVELOPMENT OF THE 
NAZI MOVEMENT (NSDAP)

• 1. 1919-1923: from a small right wing discussion group in 
Munich to a major political force in Bavaria committed to 
the revolutionary overthrow of the Republic; phase 
culminated in the failed Beer Hall Putsch, Nov. 9-10, 1923

• 2. 1925-1929: Party refounded, committed to national 
organization with sophisticated structure, to using 
electoral politics to undermine the Republic, but limited 
political pay-off

• 3.  1930-1933: Party broke through to national 
prominence in 1930; built strength in the following two 
years as the Republic slipped into crisis; Hitler 
appointed German Chancellor, January 30, 1933 



HITLER AS SPEAKER/ORGANIZER FOR THE 
NSDAP--EARLY 1920S IN MUNICH



The Party Program 
February 26, 1920

Discuss



FAILED REVOLUTION: THE BEER HALL 
PUTSCH, NOV. 9, 1923



TRIAL FOR TREASON AND PRISON

Hitler and co-conspirators on trial for 
treason; Hitler gains national attention

Hitler sentenced to 5 
years, served a year



Extracts from Mein Kampf

Discuss



REFOUNDING THE MOVEMENT (1925)

Joseph Goebbels

Herman Goering

Hitler, Maurice, Kriebel, Hess, Weber



WHY THE NAZIS SUCCESS?
NATURE OF THE MOVEMENT
• Strong, flexible organization headed by a 

charismatic leader

• Effectiveness of propaganda  including projecting 
an image of youth, dynamism, and masculine 
power

• The appeal of National Socialist ideology

• Tactics of violence and legality

• As a catchall party of protest, it created a mass 
base

• Support from the conservative elites



NAZI ANTI-JEWISH PROPAGANDA

Workers and peasants, if you enjoy 
Jewish domination vote for the old 
parties, if you want to be free then elect 
the National Socialists (Voelkish Block)!

The Jewish capitalist as puppeteer





Workers elect the Front Soldier Hitler! Hitler: Our Last Hope



Germany Lives!The ideal German family under 
the sheltering wings of the Nazi 
Party.



HITLER AS THE NEW CHANCELLOR,
1/30/33

Hitler, FrIck, and Goering-the only Nazis in the 
cabinet. Conservatives expect to dominate him.



Coming to Power:
Some Comparisons

Ø Neither the Italian Fascists nor the Nazis came to power through 
winning a majority of the votes in a free election.

Ø Neither movement achieved power through a Coup d’Etat as both 
Mussolini and Hitler were appointed constitutionally in the context of 
the breakdown of parliamentary government.

Ø Both movements used the violence of the Black & Brown Shirts to 
strengthen their positions prior to achieving power.

Ø As they developed both became catch-all parties of protest: 
revolutionary in aim, opportunistic in tactics, hierarchical in 
structure, and militaristic and hyper-masculine in style. 

Ø Neither Mussolini or Hitler achieved power on their own. They had to 
rely on allies drawn from the conservative elites to secure their 
official positions.

Ø Mussolini became Prime Minister three and one-half years after the 
founding of the Fascist movement; for Hitler it took 13 years.                                                               



The Fascist Seizure of 
Power in Italy and Germany

The Mature Fascist State

Osher-What is Fascism?: An Historical Analysis
April 19, 2021
Don Schilling



The Fascist Seizure of 
Power in Italy

Ø A surprisingly slow process

Ø Mussolini as Prime Minister, 1922-24
Ø Governs as a ‘normal’ leader, presiding 

over a coalition government, pursuing 
largely moderate policies.

Ø Cultivated image of the hard-working PM 
dedicated to solving basic problems.

Ø But also working to enhance his power.
Ø The Election Law of Nov. 1923
Ø Restrictions on the press
Ø Aggressive pursuit of nationalist aims 

in Corfu Incident, Aug.-Sept. 1923

Ø Blackshirts organized into Voluntary 
Militia for National Security (Italian: 
Milizia Volontaria per la Sicurezza
Nazionale, MVSN), 1923 



The Matteotti
Crisis, 1924-25

Ø A courageous, outspoken 
Socialist

Ø Criticism of the election 
campaign Mar.-Apr. 1924 & 
April 6th results

Ø Kidnapped and murdered,
Ø June 10 by Fascist thugs
Ø Unfolding Crisis

Ø Mounting criticism
Ø Aventine Secession
Ø Divisions within Fascism
Ø Mussolini seems paralyzed
Ø The Ras force his hand

Ø Mussolini’s speech of Jan. 
3, 1925  

Giacomo Matteotti, 1885-1924 


