
NIHLITES 
H e e t i n g  o f  t h e  F a c u l t y  of A r t s  and  S c i e n c e s  

5 December, 1.995 

The m e e t i n g  was c a l l e d  t o  o r d e r  by Dean J a c k l i n  at 3:35 PM and  
the ~ n i . n u t e s  o f  the m e e t i n g  of 7 November, 1.995 w e r e  a p p r o v e d  
as  d i . s t r i . b u t e d .  

ANNOUNCEMENTS 

Dean J a c k l i n  reminded  t h e  F a c u l t y  t h a t  i n  t h e  f u t u r e ,  m i n u t e s  o f  
m e e t i n g s ,  committee r e p o r t s ,  and  o t h e r  s u c h  documents  would 
o n l y  b e  d i s t r i b u t e d  on W A M I ;  t h e r e  would b e  no  mare  h a r d  
c o p i e s  e x c e p t  t h e  o f f i c i a l  f i l e  c o p i e s  i n  t h e  Dean ' s  o f f i c e .  

REPORTS OF ADMfNfSTRATlVE OFFICERS 

P r o v o s t  C e l l  began  by d i s c u s s i n g  t h e  p a l i t . i c a 1  s c e n e :  t h e  '!Chi- 
c h e s t e r  R e p a r t ,  " by a  l e g i s l a t i v e  commi. t tee  examin ing  t h e  
fu . tur .e  o f  h i g h e r  e d u c a t i o n  i n  t h e  Commanwea.l.th, i.s now 
c i r c u l a t i n g  i n  d r a f t  and  w i l l  s o a n  be  r e l e a s e d ,  but.  many of 
its c o n c e r n s  h a v e  a . l r e a d y  been  changed  by t h e  r e c e n t  re- 
s t r u c t u r , i n g .  S i g n i f i c a n t  a s p e c t s  are: 

1. The c o m m i t t e e  t h i n k s  h i g h l y  of  t h e  s t a t e ' s  f a c u l -  
t y *  

2 .  One s e c t i o n  i n - t . r oduces  t h e  p o s s i b i l i . t y  o f  f u r t h e r  
d e r e g u l a t i o n  o f  t h e  s ta te ' s  h i g h e s t ,  l e v e l  i n s t i t u -  
t i o n s ,  i n c l u d i n g  Will.iarn and Mary, bu,t  f a r  a  t h r e e  
y e a r  p e r i o d  o n l y .  T h i s  is n o t  a n  o p p o r t u n i t y  ,,kc+ 
n g o  p r i v a t e ; "  the document  n e e d s  t o  b e  . looked a t  
c a r e f u l l y  t o  c o n s i d e r ,  how much d e r e g u l a t i o n  is a  
good t .h ing .  

3. The S t a t e  C o u n c i l  may e n d  u p  h a v i n g  more c o n t r o l  
t h a n  b e f o r e ;  t h u s  t h e  c o m m i t t e e  is s e n d i n g  o u t  
mixed messages .  

The g o v e r n o r ' s  b u d g e t  which is d u e  s a o n  w a s  p r e p a r e d  u n d e r  a  
d i f f e r e n t  s y s t e m  t h a n  p r e v i o u s l y ,  w i t h  t h e  S t a t e  C o u n c i l  
l e f t  o u t  o f  t h e  l o o p .  " D e c i s i o n  p a c k a g e s n  w e r e  s u b m i t t e d  t o  
t h e  s t a t e  a d m i n i s t r a t i o n ,  but .  kwo s e p a r a t e  docurnerrts w e r e  
r , e q u i r e d  by o t h e r  b r a n c h e s  o f  t h e  b u r e a u c r a c y .  Don ' t  be-  
l i e v e  e v e r y t h i n g  you r e a d  i n  t h e  p a p e r s  when t h e  b u d g e t  
first comes o u t  --  t h e r e  are  o p p o r t u n i t i e s  f o r  t h e  C o l l e g e  
a d m i n i s t r a t i u n  to r e s p o n d  and  it w i i l  t a k e  u n t i l  t h e  2 0 t h  o r  
2 l s t  o f  December t o  f e t . h u ~ n  t h e  f u l l  i m p l i c a t i a r l s  f o r  t h e  
C o l l e g e .  



T h e r e  is a  mee t ing  tornorrow (6 December) w i t h  t h e  c h a i r s  o f  
t h e  c l u s t e r  c o m m i t t e e s  t o  work on c l u s t e r  r e p o r t s ;  t h e  
c a m m i t t e e  on o v e r h e a d  f u n d s  and  t h e i r  u se ,  c h a i r e d  by P ro -  
f e s s o r  R o b e r t  A r c h i b a l d ,  h a s  a l s o  begun its work. A s  a n -  
nounced on e rna i l ,  a n  o u t s i d e  c o n s u l t i n g  g r o u p  on i n f o r m a -  
t i o n a l  t e c h n o l o g y  w i l l  a l s o  v i s i t  campus and  m e e t  w i t h  
d e a n s ,  c h a i r s ,  arid p rog r  am d i r e c t o r s .  I 

P r o f e s s o r  R o b e r t  J o h n s t o n  a s k e d  whe the r  t h e r e  was any p l a n  t o  
answer  t h e  s c a t h i n g  e d i t o r i a l  a b o u t  f a c u l t y  s a l a r i e s  i n  t h e  
Rich~nand T i ~ n e s - D i s p a t c h .  

P rovos t .  C e l l  answered  t h a t  it would b e  p r e f e r a b l e  t o  h a v e  someone 
f rom o u t s i d e  r e s p o n d ,  p e r h a p s  a member o f  t h e  B u s i n e s s  
H ighe r  E d u c a t i o n  Counc i l .  

Dean Jack1 i .n  t h e n  r e c o g n i z e d  P r o f e s s a r .  Kamhis f o r  a n  a d d i t i o n a l  
announcement:  r e s e r v a t i o n s  w e r e  s t i l l  b e i n g  a c c e p t e d  f o r  t h e  
H o l i d a y  Ba.11 ,  s p o n s o r e d  by t h e  C o l l e g e  C.lub, , 'chis weekend. 

REPQRTS O F  COMMITTEES 

Mominat ions  a n d  E l e c t i o n s  
t 
\ 

P r o f e s s o r  Hoak p r e s e n t e d  f o u r  nominees  f a r  two p o s i t i o n s  on t h e  
F a c u l t y  A f f a i r s  Cammit'cee, e f f e c t i v e  i n  F a l l ,  1936; t h e  
nominees  w e r e :  

I n  A r e a  I :  Dorothy  Coleman 
B a r b a r a  Watkinson 

I n  Area 11: David D e s s l e r  
Mary Voight ,  

When t h e r , e  was no  r e s p o n s e  t o  t h e  c a l l  f o r  n o m i n a t i o n s  f rom t h e  
f l o o r ,  P r o f e s s o r  Robert .  Johns t . an  moved t h a t .  t h e  n o m i n a t i o n s  
k t e  c l o s e d ,  which was s e c a n d e d  and  approved ,  and  the b a l l o t s  
w e r e  marked and  c o l l e c t e d .  

F a c u l t y  A f f a i r s  Commit tee  

P r o f e s s o r  Clemens announced t h a t  h e  had  no  r e s o l u t i o n s  t o  o f f e r  
t h i s  t i m e ,  b u t  would u p d a t e  t h e  F a c u l t y  on t h e  t h r e e  m e e t , -  
i n g s  h e l d  s i n c e  7 November, which i n c l u d e d  c o n t i n u i n g  d i s -  
c u s s i o n s  o f  p e r s o n n e l  p o l i c y ,  f a c u l t y  s a l a r i e s ,  a d v i c e  t o  
t h e  Dean on t h e  r e s t r , u c t u r i n g  o f  t h e  A r t s  and  S c i e n c e s  



a d m i n i s t r a t i o n ,  and  t h e  r e s t . r u c t u r i n g  o f  t h e  F a c u l t y  Compen- 
s a t i o n  Board.  

P r o f e s s o r  K u b l e i n  t h e n  r e p o r t e d  on F a c u l t y  Assembly i s s u e s ,  
beg inn i . ng  w i t h  t h e  s t a t u s  o f  t h e  Sexual. Ha ra s smen t  P o l i c y  
document, which is i n  t h e  m i d s t  o f  a n o t h e r  of its r e d r a f t s  
owing t o  carnrnents f rom l e g a l  c o u n s e l ,  a b o u t  which t h e  F a c u l -  
t y  w i l l  h e a r  more soon .  

P r o f e s s o r  Gary D e F o t i s  a s k e d  whe the r  t h e  c h a n g e s  b e i n g  c o n s i d e r e d  
w e r e  meant  t o  s p e e d  up t h e  p r o c e s s .  

P r o f e s s o r  R u b l e i n  r e s p o n d e d  t h a t  t h e  d i s p u t e s  w e r e  a b o u t  windows 
o f  o p p o r t u n i t y  f o r  r e p o r k i n g  a l l e g e d  o f f e n s e s  and about .  t h e  
c o m m i t t e e  s t r u c t u r e  i n v o l v e d .  

The S t r a t e g i c  P l a n n i n g  Irnp,lement.at . ian Commit-Lee is now 
e x a m i n i n g  t h e  clus-t .er ,  c o m m i t t e e  r e p o r . k s  and  recommendat . ions  
are soon  t o  b e  made t o  t h e  Assembly. R e g a r d i n g  t h e  s t r , u c -  
t u r e  o f  UPAC;, t h e  Assembly v o t e d  t o  r e v i s e  its by laws  t a  
p e r m i t  a  s r n a l l e r  c o n t i n g e n t  t o  r e p r e s e w t  t h e  Facu1t.y and  
t h a t ,  a c t i o n  was app roved  by t h e  Baard  o f  V i s i t o r s  and  t h e  
i s s u e  b r o u g h t  back t . o  t h e  Assembly t o  f i l l  t h e  f o u r  p l a c e s  
on t h e  c o n t i n g e n t ,  which was d o n e  w i t h  P r o f e s s o r s  R u b l e i n  
and  M a l i t e r n o  ez o f f i c i o  b e c a u s e  o f  t h e i r  d u t i e s  on t h e  
F a c u l t y  Assembly, P r o f e s s o r  Haas a s  c h a i r  of t h e  Facu . l t y  
Compensa t ion  Board,  and  P r o f e s s o r  R o b e r t  A r c h i b a l d ,  c h o s e n  
by t h e  Assembly. 

ProrEessor R u b l e i n  , then  i n t . r o d u c e d  t . h e  o n e  a c t i o n  i t e m  f o r  t h i s  
rnee-king: a r e q u e s t  f o r  a p p r o v a l  o f  t h e  E x t e r n a l  P a i d  Emp.10~- 
ment P o l i c y  f rom t h e  P e r s o n n e l  P o l i c y  Cctrnrnittee; s i n c e  i t .  
amoun t s  - to a  r . e v i s i o n  o f  t h e  F a c u l t y  Handbook o f  1982, it is 
t o  b e  p r e s e n t e d  t o  t h e  F a c u l t y  f a r .  a p p r o v a l ,  d i s a p p r o v a l ,  ar. 
cornrnent. C r i t i c a l  i t e m s  d e a l  w i t h  the g round  r u l e s  which 
r , e q u i r e  r . , epo r t i ng  of o u t s i d e  p r o f e s s i o n a l  a c t i v i t i e s  o f  a 
c o n s u l t i n g  s o r t  a n d  t h e  l i k e ,  which is l i m i t e d  t o  o n e  day  of  
s u c h  work p e r  c a l e n d a r  week. 

P r o f e s s a r  Nez l ek  a s k e d  t h a t  it b e  v e r i f i e d  t h a t  t h i s  means o n e  
d a y  p e r  e a c h  s e v e n  day  week, and n o t  o n e  day  p e r  f i v e  day  
work week. 

Dean J a c k l i n  a f f i r m e d :  o n e  day  p e r  s e v e n  day  week. 

P r o f e s s o r  Mezlek:  "Then weekends a r e  n o t  o u r  own." 

P r o f e s s o r .  R u b l e i n :  N Y e s . w  



Professor Kreps commented that there were several key things to 
keep in mind. Most importantly, the document affirms that a 
standard work week and a system of simple time accounting 
are not appropriate to academic work; this is a major con- 
cession of an important academic value, that academic work 
relies on professionalism and not timeclocks. Secondly, t.he 
one day per calendar week guideline in the policy is consis- 
tent with that value. Thirdly, the revised form emphasizes 
&he importance of meeting one's primary obligation to the 
College. I% would be a serious political error to reject 
this document as it has been worked out. 

Professor Barbara Watkinson asked for a clarification of whether 
or not this document appl.ied t . o  creat.ive work the products 
of whi.ch are sa.leable. 

Professor Kreps expressed the opinion that such work was more a 
~natter. far' the College's policy on intel.lectua1 property. 

Professor William Hausman inquired abuut the provisions for 
enf orcement of the docu~rtent. 

Professor Kreps answered that if someone violates the signed 
dacurnents which approved their outside employment, it wauld 
come under the faculty misconduct section of the Handbook. 

/ 

{ 
Professor McGlennon asked whether this was any change in policy 

and what the current policy was regarding such matters as 
refereeing articles for professional publications, etc. 

Dean Jacklin asserted that such activities are part of one's job 
here, nut outside employment. 

Professor McGlennon then asked i.S there was a need for action 
now, since the item wasn't on the printed agenda. 

Provost Cell responded that the proposal has been under discus- 
sion for eighteen months and the Board of Visitors is due to 
vote in February. 

Professor Rublein then moved approval of the document and the 
motion was seconded. 

Professar Christopher Haward asked whether this is a bad document 
i+ considered outside of the context of political necessity. 

Professor Kreps: "No, it prornotes values we all share. " 



Professor Gary DeFotis stated that he was very impressed by the 
I=iocument, but had one question: "Who is the ulti.mate judge 
or court of appeal for a denial. of approval?" 

Provost Cell pointed out that the document gives a chain of 
appeal. 

The Policy on External Paid Employment was then approved by a 
unanimous voice vote. 

Facu.1-ty Compensa-kion Board 

Prafessor. Waas, as chair. of the Faculty Compensation Board, 
presented the Board's Annual Repart., detailing -the publicat - 
ion of Val. I, No. 1 sf C&~npensa,tionews, discussions with 
the Provost regarding salaries of administrators returning 
to instructional faculty positions and her response, summer 
session salaries, t.he continua"ti0n of long-term disability 
coverage, changing regulat,ions governing the funding of 
retirement. benefits, the costs of attempt,ing to reach the 
75th percentile of our peer group, and the participation of 
the chair of the Facu.l.ty Compensation Board on the Salary 
Equity Study Advisory Committee. 

Professor Gary DeFotis contributed two observations regarding the 
issue of the salaries of administrators returning to in- 
structional faculty positions. First, the mode of increas- 
ing the shadow salary by the all-facul.t,y average p.lus an 
additional 1% leads to major advances, relative to regular 
faculty, in times when the regular increments are very small 
- - is this fair? Second, the 9/11 rule for administrators 
not previously part of the regular faculty could lead to 
major discrepancies in that the resulting salary would be 
out of line with the reasonable expectations for a person at 
the same level of seniority and accomplishment. Are these 
discrepancies not reason for concern? 

Professor Haas responded that these are guidelines, not rules, 
and that the Provost has indicated that the 9/11 rule is 
"industry wide." The other guidelines have been on the 
books for some fifteen years, when raises were larger, but 
1% plus 1% would be extreme. 

Professor Gary DeFotis: "Even 3% plus 1% may be too large." 

Professor Ti.efel argued that a recent case at VIMS suggests tha't 
former administrators' salaries sometimes do increase exces- 
sively. Adn~inistrators must return to a just level within 



t h e i r  f a c u l t y  g roup ,  o t h e r w i s e  t h e  p e r c e i v e d  i n j u s t i c e  
g r e a t l y  harms  f acu1t .y  mora le .  

P r o f e s s o r  Oak ley  e x p r e s s e d  c o n c e r n  a b o u t  t h e  u n c e r t a i n  f u t u r e  o f  
t h e  l o n g - t e r m  d i s a b i l i t y  i n s u r a n c e  p.lan,  e s p e c i a l l y  for .  
t h o s e  w i t h  young f a m i l i e s ,  s i n c e  i n d i v i d u a l  p o l i c i e s  are s o  
e x p e n s i v e .  

P r o f e s s o r  Haas  p o i n t e d  o u t  t h a t  t h e  p r e s e n t  p o l i c y  is still i n  
effect, a l t h o u g h  a d m i n i s t r a t o r s  h a v e  a s k e d  whet .her  t h e  s m a l l  
number o f  c a s e s  c o v e r e d  a r e  t h e  b e s t  u s e  o f  t h e  money f o r  
t h e  g e n e r a l  f a c u l t y ' s  w e l f a r e .  

P r o f e s s o r .  f )ak. ley a s k e d  t h a t  t h e y  p l e a s e  compare  what. it would 
c o s t  f a r .  e a c h  of  US t o  p u r c h a s e  o u r  own p o l i c y  and  r e p o r t  
t h a t  f i g u r e  back t o  a l l  concer .ned.  

P r o v o s t  C e l l  i n t e r j e c t e d  t h a t  no  d e c i s i o n  h a s  been  made, b u t  t h e  
c o s t  h a s  g r e a t l y  i n c r e a s e d  i n  r e c e n t  y e a r s .  

P r o f e s s o r  T e r r y  Meyers co.rnmenled t ha , t .  t h i s  is a v e r y  v a l u a b l e  
p e r k ,  bwt i s n ' t  it p a r t l y  c o v e r e d  by VSRS? 

P r u f e s s o r  Waas n o t e d  t h a t  t h e  program unde r  r e c o n s i d e r a t i o n  is 
e n t i r e l y  s e p a r a t e .  

(\ P r o f e s s o r  F u c h s  added  t h a t  t h e  VGMS p l a n  is p r a c t i c a l l y  wor tk-  
less: "You h a v e  t o  b e  a l m o s t  d e a d  t o  c o l l e c t . "  

P r o f e s s o r  K e l l y  S h a v e r  moved a n  e x p r e s s i o n  of  f a c u l t y  suppor ' t  -to 
c o n t i n u e  t h e  d i s a b i l i t y  p l a n :  

"The s e n s e  o f  t h e  F a c u l t y  is p o s i t i v e  c s n c e r n i n g  t h e  
d e s i r a b i l i - k y  09  m a i n t a i n i n g  t h e  C o l l e g e ' s  c o n t i n u e d  
p a r . , t . i c i p a t i a n  i n  a  p r i v a t e l y  funded  long- , t e rm d i s a b i l i -  
t y  p l a n . "  

The  mot ion  was s econded .  

P r o f e s s o r  Hoak s t a t e d  t h a t  $80,000 is a good v a l u e  f o r  t h e  money. 

P r a f e s s o r  R u b l e i n  a s k e d  what, w e  g e t  f o r  $80,000: what  h a v e  t h o s e  
who h a v e  r e c e i v e d  c o m p e n s a t i o n  u n d e r  t h e  p l a n  g e t ?  

P r o v o s t  C e l l  r , e sponded  t h a t  t h e  f i g u r e s  o f  acnt.ua.1 s e t t l . e m e n t s  a r e  
a  p r i v a t e  m a t t e r ,  b u t  it e q u a l s  a  p e r c e n t a g e  uf  s a l a r y  which 
compares  w e l . : l  t o  t h e  a l l  r a n k s  s a l a r y  a v e r a g e .  

The  mo t ion  p a s s e d  by a unanimous v o i c e  v o t e .  



I 
P r o f e s s o r  Haas  t h e n  i n t r o d u c e d  t h e  mo t ion  t o  c h a n g e  t h e  s t r u c t u r e  

o f  t h e  Board o f  F a c u l t y  Compensa t ion  which had  accompanied  
t h e  B o a r d ' s  r e p o r t .  

P r o f e s s o r  T i e f e l  a s k e d  why r e f e r e n c e s  t a  t h e  Board o f  V i s i t o r s  
had  been o m i t t e d  f rom s e c t i o n  11, number 2. 

P r o f e s s o r  Fuchs  r e s p o n d e d  t h a t  w e  do  t h a t  now t h r o u g h  t h e  F a c u l t y  
Assembly and  its L i a i s o n  Commi,tP.ee. 

P r o f e s s o r  Ke-hfy Shaver ,  a s k e d  w h e t h e r  t h e r e  would sti..ll b e  a n  
a n n u a l  r e p a r t .  

P r a f  e s s o r  Haas:  "If t h e  F a c u l t y  s o  d e s i r e s .  " 

P r o f e s s o r  R o b e r t  A r c h i b a l d  i n q u i r e d  a s  t o  why s e c t i o n  111, number 
P was s t r i c k e n .  

P r o f e s s o r  Fuchs  r e p l i e d  t h a t  it c o u l d  b e  i n t e r p r e t e d  t o o  res-tric- 
t i v e l y .  

P r o f e s s o r  T e r r y  Meyers  added  t h a t  t h i s  d o c u ~ n e n t  c h a n g e s  t h e  
n a t u r e  of  t h e  Board i n  i m p o r t a n t  ways - -  it w i l l  now b e  less  
o f  a  l o o s e  cannon  t h a n  it o n c e  was, and mare o f  a  r e s p e c t -  
a b l e  commit tee .  

P r o f e s s o r  Haas  p o i n t e d  o u t  t h a t  t h e  deve lopmen t  o f  t h e  F a c u l t y  
Assernhly had  moved t h e  Board out. o f  t h e  l o o p ;  - t h i s  r e s - t a r e s  
some o f  its ePf  e c t i v e n e s s .  

P r o f e s s o r  Cle.rnens commented t h a t ,  t h e  c a m p o s i t i o n  o f  t h e  Board is 
v?r.ha,k. g u a r a n t e e s  t h e  s t r e n g t h  o f  its v o i c e .  

P r o f e s s o r  Haas:  "Choose f i r e b r a n d s  and  you w i l l  h e  w e l l  r e p r e -  
s en t . ed .  " 

P r o f e s s o r  Houle  p r o p o s e d  a  f r i e n d l y  arnendrnent t h a t  i n  s e c t i o n  IV, 
number 5 t h e  ward ' c h a i r m a n '  b e  changed  t o  ' c h a i r . '  

P r a f  e s s o r  Haas  a c c e p t e d  t h e  a~nendment  w i t h  a p o l o g i e s .  

The mo t ion  w a s  a p p r o v e d  by unanirnaus v o i c e  v o t e .  

Dean J a c k l i n  t h e n  announced  t h e  r e s u l t s  o f  t h e  e l e c t i o n  f o r  t h e  
F a c u l t y  A f f a i r s  c o m m i t t e e ;  e l e c t e d  w e r e  B a r b a r a  Watk inson  
and  David D e s s l e r .  



Commit tee  on G r a d u a t e  S t u d i e s  

Bean S c h o l n i e k  p r e s e n t e d  t h e  Commi t t ee ' s  c u r r e n t  r e p o r t  and  
d i s t r i b u t e d  one  c o r r e c t e d  page  o f  s t a t . i s t i c a 1  d a t a .  H e  
p o i n t e d  o u t  a new p o l i c y  uf c o o r d i n a t i n g  a s s e s s m e n t  o f  
g r a d u a t e  p rog rams  w i t h  t h e  a s se s smen t ,  o f  u n d e r g r a d u a t e  
p rog rams  i n  the s a m e  d e p a r t m e n t s  and  a l s o  t h a t  e n r o l l m e n t  
t h i s  yea r  w a s  up i n  s p i t e  o f  t h e r e  b e i n g  two less programs,  
and  t h a t  14% o f  t h e  new gradua-ke s t u d e n t s  were Prom m i n o r i t y  
g r o u p s .  

E d u c a t i o n a l  P o l i c y  Commit tee  

P r o f e s s o r  Bohl s t a r t e d  w i t h  t h e  "bad"  news: t h e  Commit tee  was n o t  
y e t  f i n i s h e d  w i t h  its r e p o r t  on t h e  i m p l e m e n t a t i o n  of  t h e  
GER9s, s o  t h e r e  would n o t  b e  a  s p e c i a l  F a c u l t y  o f  A r t s  and  
S c i e n c e s  m e e t i n g  i n  J a n u a r y ,  b u t  t h e y  w i l l  b r i r ~ g  t h e  i s s u e  
t o  t h e  m e e t i n g  i n  F e b r u a r y .  The goad  news is t h a t  h e  is 
q u i t e  c o n f i d e n t  t h a t  t h e r e  are now enaugh  c o u r s e s  app roved  
t o  recommend t h a t  w e  p r u c e e d  w i t h  t h e  new c u r r i c u l u m  f o r  
F a l l  Term, 19%. 

OLD BUSINESS 

I ,  
P r , o f e s s o r  K e l l y  S h a v e r  rnoved , t o  r e s c i n d  ' t h e  a c t i o n  o f  t h e  p r e v i -  

o u s  ,mee,ting r e g a r d i n g  t h e  r e a l l o c a t i o n  of  a d m i n i s t r a t i v e  
f u n d s  t o  t h e  f a c u l t y  s a l a r y  poo l ,  b e c a u s e  of t h e  s ~ n a l . 1  
numher o f  p e o p l e  v o t i n g .  Someone seconded .  

A f t e r  e x t e n s i v e  d i s c u s s i o n  af t h e  p a r l . i a m e n t a r y  p r o c e d u r e s  i n v o l -  
ved,  it w a s  s u g g e s t e d  t h a t  t h e  rnat ion s h o u l d  b e  r e c o n s i . d e r e 6  
a t  t h e  nex t .  m e e t i n g  arid b e  i n c l u d e d  v e r y  s p e c i f i c a l l y  on t h e  
agenda  for '  t h a t  mee t ing .  

Dean J a c k l i n  r eminded  t h e  F a c u l t y  t h a t ,  i n  t h e  f u t u r e  a l l ,  rno t ions  
and  o t h e r  agenda  items w i l l  by f o u n d  i n  f u l l  on W A M I  and  
m o t i o n s  may a l s o  b e  d i s . k r i b u t e d  by e m a i l .  

P r o f e s s o r  T i e f e l  a s k e d  i f  it w i l l  b e  t u o  l a t e  i n  F e b r u a r y .  

P r o v a s t  C e l l  : *No. " 

A f t e r ,  ano the r .  d i s c u s s i o n  of  p a r l i a m e n t s r y  i s s u e s ,  P r o f e s s o r .  Bohl  
s u g g e s t e d  t h a t  t h e  s a l a r y  i s s u e  b e  d e l a y e d  u n t i l  March t .a 
a v o i d  i n t e r f e r i n g  w i t h  %he  GEH d i s c u s s i o n ,  

P r o f e s s o r  Gary 1UeFo-t.i~: "Would March b e  t o o  l a t e ? "  



I 
Provost. Cell s.l-.at.ed that she would prefer February because of t he  

time sequence with t h e  legislative actions. 

The motion to put off reconsideration of the salary issue until 
February passed by voice vote. 

NEW BUSINESS 

A r E t e r  n o t i n g  t h a t  t h e  i s s u e s  - to  b e  r a i s e d  s h o u l d  p r o v o k e  good 
a t t e n d a n c e  a t  F e b r u a r y  ' s mee t ing ,  Dean J a c k l i r l  i n v i t e d  t h e  
F a c u l t y  - to  a W i n t e r  S o l s t i c e  P a r t y  in E w e l l  Wall •’ram 12-2  PH on 
Tuesday ,  December 12 ,  1995. 

The  m e e t i n g  w a s  a d j o u r n e d  at 5:09 PM. 

S e c r e t a r y  af - t he  F a c u l t y  o f  Arks and  S c i e n c e s  


