
HINUTES 
Meeting of t h e  Facul ty  of A r t s  and Sc iences  

7 November, I995 

The meeting w a s  c a l l e d  t o  o rde r  by Dean JackPin a t  3:39 PH and 
the minutes of t h e  meeting 02 3 actobes ,  1995 w e r e  approved 
after some discussi .on and t h e  c o r r e c t i o n  of  t h e  phrase  
wRegis ; t ra t ion Committeem on page 9 t o  r e a d  " r egu la r  commit- 
kees. s 

REPORTS QF ADHINISTRATIVE OFFICERS 

P r e s i d e n t  S u l l i v a n  noted t h a t  h e  had n o t  much t o  add a f t e r  h i s  
dtwo hour s e s s i o n  i n f  armat.iona1 s e s s i o n  of mid--October, but. 
e x p r e s s  a w i l l i n g n e s s  t o  t a k e  fu r t . he r  ques t ions ,  

Provos t  C e l l  announced t h a t  t h e  Faculty Assembly had agreed t h a t  
t h e  Academic S t a t u s  Committee was t h e  appr0pria t .e  body t o  
d e a l  wi th  t h e  impPementat.ion of recommendations and sugges- 
t i o n s  of t h e  S e l f  --St.udy, Provost  C e l l  had m e t .  w i t h  them 
earlier i n  %.he day and Begun s e t t i n g  p r i o r i t i e s  and doing 
pre l iminary  work i n  p repa ra t ion  f a r  t h e s e  t a sks .  

She a l s o  announced t h e  c r e a t i o n  o l  th ree-year - te rm Cha i r s  
f o r  Exce l lence  I n  teaching,  in format ion  about. which would b e  
d i s t r i b u t e d  t.o c h a i r s  very  soon. 

Dean J a c k l i n  announced t h a t  s h e  had no announcements, b u t  was now 
open t o  ques t ions -  

REPORTS OF COHMlTTEES 

Nominations and E l e c t i o n s  

P r o f e s s o r  Moak announced t h a t  one a d d i t i o n a l  e l e c t i o n  needed t o  
be  he ld  f o r  t h e  Procedura l  Weview Committee: t h e  nominees 
w e r e  Kei th  G r i f f i a e n  and C h a r l o t t e  Mangum, 

There  w e r e  no a d d i t i o n a l  nominations from t h e  f l o o r ;  a  motion w a s  
made, seconded, and passed by v o i c e  v o t e  t o  c l o s e  nomina- 
t i o n s .  The b a l l o t s  w e r e  t h e n  coP.lec-&ed. 

Faculky A f  P a i r s  Committee 

P r o f e s s o r  Clemens r e p o r t e d  t h a t  t h e  C o m m i t t e e  had he ld  f i v e  
meetings s i n c e  t h e  l a s t  Facu l ty  meeting and t h a t  t h e y  w e r e  



br ing ing  one i t e m  f o r  a c t i o n  t.a t h i s  meeting a+ t h e  Facul ty  
of A r t s  and Sciences:  a r e s o l u t i o n  r ega rd ing  s a l a r i e s  which 
had been brought b e f o r e  t h e  DeanPs Advisory Council,  where 
It had been amended t o  apply t o  A r t s  and Sc iences  only: 

w W e  t h u s  recommend t h a t  5508,8@8 of t h e  funds  f r e e d  up 
by t h e  P lan*= r e d u c t i o n s  i n  a d m i n i s t r a t i v e  expend i tu re s  
be  devoted t o  a  pool fa r  merit pay r a i s e s  f o r  A r t s  and 
Sc iences  f a c u l t y ,  

P r o f e s s o r  Clernens added t h a t  h e  w a s  aware of t h e  problems of 
d i v e r t i n g  funds  away from t h e  c l u s t e r s  and o t h e r  a s p e c t s  02 
t h e  S t r a t e g i c  Plan, but. t h a t  appar- tuni t ies  f o r  p r i . va t e  funds  
are better i n  t h o s e  i t e m s ,  

P r o f e s s o r  Conlee asked how much money had Been f r e e d  up i n  t o t a l  
and how the FAG had a r r i v e d  a t  t h i s  Pigtare- 

P r o f e s s o r  Clernens answered t h a t  roughly S7@@,@@@ might. be ava i l - .  
a b l e ,  

ProZessor H a r c  Sher  asked how much it. would t a k e  -ko reach  t h e  
75 th  p e r c e n t i l e ?  

Pn-ofessar Clewens responded: "83.9 mil l ion .  " 

I, Provos t  C e l l  i n t e r j e c t . e d  t h a t  a r e v i s e d  look a t  t h e  d a t a  by rank 
had lowered t h a t  t o  $3.2 mil l ion ,  She added t h a t  a l l  t h e  
deans  had r ece ived  t h e  first phase of a  s a l a r y  r e p o r t  and 
k h a t  Phase 2 w i l l  g e t  more d e t . a l l s  s p e c i f i c  t o  :,shoals; by 
surveying  peer  graups,  

P r o f e s s o r  Robert Archibald mawed t o  s t r i k e  " f o r  A r t s  and Sc iences  
Facu l tym dram the r e s o l u t i o n  f o r  the s a k e  of p re sen t ing  a  
common f r o n t  a g a i n s t  a common problem, 

P r o f e s s o r  S ~ h o n e  seconded t h e  motion f a  amend, 

P r o f e s s o r  Cl.ernens pa in t ed  o u t  tha-k t h i s  phrase  had been added a t  
t h e  A r t s  and Sc iences  C h a i r s  meeti.ng, 

P r o f e s s o r  H a r c  Sher  asked how the Law and o t h e r  Schools  ranked, 
r e l a t i v e l y  speaking,  

Provos t  C e l l  : " W e  don 't. know, " 

P r o f e s s o r  James H a r r i s  a s s e r t e d  t h a t  s t e p s  have a l r e a d y  been 
t aken  t o  h e l p  t h e  Schools  and t h a t  t h i s  meeting is concerned 
with our  Facul ty  of  Arks and Sciences; t h e r e f o r e  h e  w a s  
a g a i n s t  t h e  amendment, 



Proiessor Rublein spoke in favor 02 the amendment because the 
Punds were needed Por restructuring across the schools; as 
now skated the resolution takes us out of participation by 
saying we want our share as salary now, 

The amendment passed by a vote oP 22 i.n favor ko 28 against, 

Professor Stephen Park voiced opposition to the resolution as 
amended on the grounds that the Punds need to be used else- 
where. 

Professor Chappell expressed agreement with Professor Parks, but 
asked to be reminded what other priorities would be given 
consideration for the funds in question- 

Provost Cell replied %.hat. of the 81.4 million avaiPable, 112 has 
already been committed far, e.g. $ new positions in Arts and 
Sciences far Ithe new ~urrrhculunr, 3 new positions for Infor- 
mation Technology, and increases in graduate student sti- 
pends. There remains a series of priorities which the 
Implowen-tation Committee has left to consider. This resolu- 
+Lion wauld lead to a reconsideration of some decisions 
already made and severely affect others. 

Prafesrsor Chappell asked whether %.here was any hope from other 
directions far salaries, 

Provost Cell listed the Pullowing points: 

1. The State Council Is working on a 4 year plan to get up 
ta the 663th percent.ile. 

2. The Business Higher Education Council has had an impact 
on -the current state admini.s-trat,ion. 

3. The Endowment Association is working on plans So help 
bath salaries and financial aid, and have established a 
special subcommittee to work on this. If the state 
gets this insti$.u%.ion to 6 @ X p  if. is passible Lo get. to 
7 5 X  through endownent., 

Professor Terry Heyers pointed out that Professor CSemens had 
said that it was easier to raise money for clusters, eP.c,, 
than far salaries, 

Provost Cell: 'I'm not sure how easy it wlll be ta raise money 
+or clusters; %.hat remains to be seen. * 

Profetssar Tiefel acd'tni-kted that. he Text. some alarm about speaking 
about. self-interest. rather than the interests of studen-ks, 
but. we are not asking only for ourselves, but for our youn- 
ger colleagues and for equity for our institution. 



ProPessor Baxter noted that the timing is such that symbolic 
statements might weaken those who represent us -- we need, 
not to pass this resolution, but to complain more. 

Professor Robert Johnston expressed concern about the 14th per- 
centile salary level 10r hiring new people; the Dean is con- 
cerned about recruiting for uncompekilive; salaries, and as a 
chair he has faced the problem at close range. 

Professor HouLe stated that she agreed with Professor Tiefel. in 
principle, but felt that morale is more affected by changes 
in the tenure and promotion standards; she favored more 
money for junior research l e a w e s .  

Professor Robert Archibald answered tkat these has been no 
decline in faculty research money- 

Professor Fuchs recognized tkat faculty salaries seem to be in a 
crisis situation, but wanted a wore careful study oP finan- 
cial priorities before making such a decision -,- w e  are not 
get in a position to take this action now. 

Professor Willis argued that this money has been freed up for 
others to make c l a i m s  upon - -  w e  can esme up with many such 
kdeas, but it is time to make a stakement that faculty 
salaries are a high priority now, while we also rethink 
other priorities, 

P r o f e s s o r  Li.vings-ton asked how t h e  money w a s  t o  be spread:  evenly 
among a l l  A r t s  and Sc iences  gacu l ty?  The need seemed g r e a t -  
est among our  jun io r s ,  H e  t hen  propalred to amend the r e sa -  
3 u t i a n  %.a i n s e r t  t h e  word m j u n i a r n  i n  t h e  prev ious ly  d e l e t e d  
ph rase  s o  a s  t o  end t h e  r e s o l u t i o n :  *Par j u n i o r  d a c ~ l t y . ~  

P r o f e s s o r  Rabertt. Johnskean seconded t h e  amendment, 

P r d e s s o r  James B a r r i s  ob jec t ed  t h a t  w e  are now giving c%irec-t.ion 
t o  t h e  o t h e r  Schaols  because of our previous  amendment; w h a t  
Is t h e  s i tua%. ion  f o r  j u n i o r  Pacul ty  i n  t h e  Schools? 

Provos t  C e l l  r e p l i e d  that  such a s tudy  is being done wow, 1bea-t. s o  
f a r  only %he aggrega te  is known, 

P r o f e s s o r  H a u . l e  expressed a d e s i r e  for an  amendment. P.o s t x i k e  
" m e r i - t "  and make o t h e r  changes t o  add t o  r e s e a r c h  support.. 

P r o f e s s o r  Schone: nLet ' s  n o t  g e t  t o o  spe@i . f ic . "  



Profes so r  Robert Johnston: sWe're gonna study this &Ring until 
somebody else spends the money -- I hope w e  don't amend t h i s  
thing t o  d e a t h i W  

The amendment f a i l e d  by a  v o t e  of 16 i n  f a v o r  and 23 a g a i n s t ,  

The r e s a l u t i a n  then  was: defea t ed  by a v o t e  of 263 i n  f a v o r  and 23 
against. .  

P r o f e s s o r  Clemens then  turned  to a-kher i s s u e s  being d iscussed  i n  
t h e  Facul ty  A f f a i r s  Committee: first, t h e  proposal  c i r c u l a t -  
ed  i n  a  .letter riErom Pro fes so r  S t .  Onge al lowing dissent . ing 
members oP committees concerned with t e n u r e  and promotion 
cases t o  append minor i ty  r e p o r t s  ta t h e  cammittee documents 
Torwarded t o  ;the Dean. 

P r o f e s s o r  Terry Meyers asked whether t h i s  was i n  accord wi-th t h e  
p o l i c y  tha t .  t e n u r e  and promotion case f l P e s  a r e  d o s e d  when 
suhmi%t.ecl. 

P r o f e s s o r  Clemens responded tha t .  minor i ty  r e p o r t s  must be  inc lud-  
ed i n  t h e  package s e n t  Lo t h e  Dean; they may n o t  be  r ead  i f  
t h e y  come i n  a f t e r ,  

Dean J a c k l i n  pa in t ed  o u t  t h a t  w e  a r e  i n  tran&P.ion, bu t  t h i s  is 
n o t  a change i n  c u r r e n t  po l icy ,  

P r a f e s s o r  Kennedy asked whether t h e r e  would be a procedural  
problem i f  t h e  Dean d i d  r e a d  t h i n g s  submit-ked aZt.eruard. 

ProXessor Clewens: nBcl, buS $.his is n o t  an invita-t . ion f a r  letters 
t o  be s e n t  late," M e  t hen  went an t o  t h e  t o p i c  of t h e  
c o n f i d e n t i a l i t y  of our  minutes c i r c u l a t e d  on email.  The 
terhnakogy is available, b u t  ou r  bylaws make the meetings 
and minutes c losed,  which may B e  i n  c o n P l i c t  wi th  freedom of 
in format ion  l a w s  -- profess ionak  l e g a l  op in ions  have n o t  
Been canclusive.  B e  a l s o  urged a l l  p r e s e n t  t o  encourage 
jutniar f a c u l t y  t o  a t t e n d  ou r  meetings. 

ProSessar  Ruhlein %hen reparl .ed on r e c e n t  Facul ty  Assembly 
meet.ings: work c o n t i n u e s  on t h e  Maradboak, Prof e s s o r  Clernens 
h a s  been appointed t o  t h e  Facul ty  Gompemsat.ion Board, and 
t h e  Assembly has agreed t o  c o n s t r u c t  an i t e r a t i a n  of t h e  
Facu1t.y Survey used dur ing  the Self-Study,  The Assembly 
a l s o  approved a g u l i c y  on e x t e r n a l  appointmen-ks and bylaw 
~ h a n g e s  r ega rd ing  a s m a l l e r  UPAC. Coming up a r e  f u r t h e r  
dlscu;rsslon orP: t h e  s t r u c t . u r e  and membership of UPAG and d r a f t  
$11 af s e x u a l  harassment po l icy ,  t o  be publ ished and brought 
up f o r  act.l.on soon, 



Advisory Commit tee on Retent ion,  Prorecstisn, and Ternanre 

Pro fes so r  S t ,  Qngc noted t h a t  t h e  name does begin wi th  *Advisory 
Committee," and t h a t  it submi ts  a w r i t t e n  r e p o r t  on a l l  
i s s u e s  considered.  After some diacussl .on of p o i n t s  about 
t h e  policy oP a b s t e n t i o n s  from vo t ing  by Cowmitkee members 
i n  the r e p o r t  Por November, 1995, he s t a l e d ,  i n  response  to  
a q u e s t i o n  frorn PrctPessor Ter ry  Meyers, that the Committee 
cannot  refrain Srom making a recommendation u n l e s s  it l a c k s  
adequate informat ion,  i n  w h i c h  case its d u t y  would be  to 
request 421a.k f r s f  ormati an. 

Professcar Terry Heyers %hen asked who determines if all t h e  
in format ion  is t h e r e ?  Do they t u r n  t o  t h e  Dean? 

Professor St .  Onge r e p l i e d  that it  w a s  t h e  Committee's r e s p o n d -  
b i l i k y *  

Professor Bax-ter. commended the Committee an its d e c i s i o n  Lo avoid 
abs-t.enP.iarni., and expressed  a d e s i r e  P.o see al change t.o re- 
q u i r e  committee members t o  e x e r c i s e  t h e i r  r e s p a n s i b i l 1 t i e s .  

PraPessor  Bohl announced tha-t. a r epa r t .  on %.he implementation of 
t h e  GERrs wuuld be available by t h e  end oP t h e  month and 
%.ha-k h i s  Gomail-t.t.ee would a sk  %.he Dean to call. a s p e c i a l  
meetlng oP t h e  Facu1t.y i n  January t a  c o n s i d e r  t h e  r e p o r t .  

Uther  Business  

ProPessor  %arc Sher  r e p o r t e d  %.hat. t h e  program to pu t  c o u r s e  
syl labr i  an l i n e  is workring -- Shere  were 13,@@@ r inyui r ies  
P u r  +.he cur ren t .  r e g i s h - a t i o n  process. 

P r o f e s s a r  St.ephen Parks: asked tha t .  t h e  S y l l a b u s  program n o t  b e  
Lmplemented on t h e  Web unP.ll the s c a n  sys-tern is up -to da te .  

It. w a s  announced that C h a r l o t t e  Hangurn had been e l e c t e d  La the 
Procedural Review Carrtmlt. t.ee. 

The meeting w a s  adjaurned  a t  4~56 PH. 

~ e & t a r ~  of t h e  Faculty of Arts and Sc iences  


