
NINUTES 
H e e t i n g  o f  t h e  F a c u l t y  o f  A r t s  and S c i e n c e s  

1 4  March, 1.995 

The mee t ing  w a s  c a l l e d  t o  o r d e r  by Dean L u t z e r  a t  3:35 PM and t h e  
m i n u t e s  o f  t h e  m e e t i n g  o f  7 Februa ry ,  1995 w e r e  approved  as 
d i s t r i b u t e d .  

ANMDUMUEMENTS 

Dean L u t z e r  announced t h a t  K a t h e r i n e  P r e s t o n  h a s  r e c e i v e d  a n  A C I S  
g r a n t  f o r  n e x t  y e a r  and a s k e d  t . h a t  t h e  Dean ' s  O f f i c e  b e  
i n f o r ~ f t e d  o f  f a c u l t y  and  s t u d e n t  awards  s o  t h a t  t h e y  c a n  b e  
announced and  i n c l u d e d  i n  t h e  A r t s  and S c i e n c e s  a n n u a l  
r e p o r t .  

H e  a l s o  announced t h e  f o l l o w i n g  a c t i o n s  r e g a r d i n g  s t i p e n d s  
f o r  g r a d u a t e  s t u d e n t s :  

2 0  American S t u d i e s  d o c t o r a l  s t i . p e n d s  rise t o  58250; 
3 2  H i s t o r y  d o c t o r a l  s t i p e n d s  rise t o  $8250; 
2 2  Computer S c i e n c e  d o c t o r a l  s t i p e n d s  rise t o  $12,000; 
P u b l i c  P o l i c y  s e l e c t i v e l y  r a i s e d  some of  its s t i p e n d s  

and w i l l  a i m  f o r  a n  e n t e r i n g  class o f  2 5   student,^ 

i n  F a l l ,  1995. 
T h i s  r e p r e s e n t s  a  s h i f t .  o f  $78, @0Qi i n  g r a d u a t e  a i d  money, i n  
a c c o r d  w i t h  t . he  s + r a t . e g i c  p l a n .  

Budget. d e a d l i n e s  r e q u i r e  t h a t  a i r l i n e  t r a v e l  f o r  t h e  1994-95 
b u d g e t  must  b e  hooked by A p r i l  .la, 1995. 

T h e r e  i.s no news a b o u t  r a i s e s  o t h e r  khan what h a s  a p p e a r e d  
i n  t h e  newspapers ,  b u t  f a c u l t y  s h o u l d  b e  aware t h a t  a n  
i n c r e a s e  o f  2 .25% i n  t h e  s t a t e  b a s e  amounts  t o  o n l y  about .  2% 
i n  f a c t ,  s i n c e  o n l y  90% o f  o u r  s a l a r i e s  comes f rom Richmond, 
a n d  some o f  t h a t  p o o l  must  b e  used  t o  pay promot ion  raises, 
s a l a r y  ma tches  o f  t h o s e  w i t h  o u , t s i d e  o f f e r s ,  and  s p e c i a l  
r , e t i r e m e n t  ag reemen t s .  W e  a r e  l i k e l y  t o  h a v e  a b o u t  5360,00@ 
i n  r a i s e  money , t o  d i s t r i b u t e .  

Nominat ions  a r e  needed  f o r  t h e  A p r i l  and  Hay e l e c t . i o n s  and  
s h o u l d  b e  s e n t  t o  Alan Ward by March 15. 

Nomina t ions  f u r  t h e  Graves  Teach ing  Award a r e  d u e  i n  t h e  
Dean ' s  O f f i c e  by 3/21/95. 

REPURTS OF ADMINJSTRATIVE OFFICERS 

P r o f e s s o r  Kreps  r e p o r t e d  f o r  P r o v o s t  C e l l  on t h e  p r o g r e s s  o f  t h e  
S t r a t e g i c  P l a n  and  its i m p l e m e n t a t i o n .  The 5 p l a n n i n g  
c o m m i t t e e s  c a l l e d  f o r  h a v e  been  set up, i nvo lv i .ng  o v e r  50 



faculty, and the Provost has met with the 5 chairs; work is 
to begin within a few weeks and the cammittee lists will be 
in the next issue a•’ the Willia~c and Mary News. 

A concept paper on Academic Clusters has been written and an 
open forum on the subject is to be held. 

The method of creation of the committees was reviewed and 
approved by the Faculty Assembly. The aim has been to be 
inclusive but maintai.n a reasonable size. 

The Implementation Committee has also worked to prioritize 
the 4ri3 goals and 172 strategies mentioned in the Strategic 
Plan. 

REPORTS OF COMMITTEES 

Faculty Affairs Committee 

Professor Chappell reported that the Faculty Affairs Committee 
will meet with 2 of the remaining Dean candidates, Colburn 
and Jacklin, in the coming week. 

The Faculty Affairs Committee has approved a statement on 
the Affirmative Action Commit.tee and its charge, an action 
initiated by Herb Friedman and Dave Lutzer. 

The Committee has also been asked by the Provost. to consider 
the pr.ob.lems inherent in A )  the diversity of practice within 
the Facu1,t.y of Ar,ts and Sciences and B) the presen,t. voting 
practices in some departments for promot.ion and tenure 
cases. The pr.,oblems derive from untenured persons voting on 
tenure and per,sons of all ranks voting on promotions. The 
Faculty Affairs Committee will consult with the Procedural 
Review Committee; the Committee would also like to have a 
sense of how the faculty feels the situation ought to be and 
r,equest.s comments, preferably in writing. 

Professor McGlennon asked what this will lead to --  the proce- 
dures of the Departments have been approved by the College: 
who will set new policies? 

Professor Chappell replied that any change has to go through 
regular procedural review and the departments. 

Professor Tiefel of the Procedural Review Com~nittee painted out 
that there seems to be a possible conflict with Virginia law 
in some of our procedures. 



P r o f e s s o r  C h a p p e l l  n o t e d  t h a t  d e p a r t m e n t a l  autonomy s h o u l d  r ema in  
a b i g  i s s u e ,  b u t  w e  a r e  b e i n g  nudged toward  u n i f o r m i t y .  

P r o f e s s o r  T i e f e l  added  t h a t  t h e  F a c u l t y  Handbook is a  probiem and  
a s k e d  whe the r  t h e r e  is a c o l l e c t i o n  o f  d e p a r t m e n t  p o l . i c i e s  
i n  any  o n e  1 .oca t ion .  

Dean L u t z e r  a f f i r m e d  t h a t  s u c h  a  c o l l e c t i o n  e x i s t s  i n  h i s  o f f i c e .  

P r o f e s s o r  T e r r y  Meyers n o t e d  t h a t  what  Hans seemed t o  h a v e  p a r -  
t i c u l a r l y  i n  mind may b e  t h e  1984  r e v i s i o n s  c o n c e r n i n g  
promot ion ,  r e t e n t i o n ,  and  t e n u r e .  A s  f a r  a s  P r o f e s s o r  
H e y e r s  c o u l d  t e l l ,  no  member o f  t h e  F a c u l t y  h i r e d  s i n c e  1984  
had  r e c e i v e d  a copy  o f  t h e s e  amendments. 

E d u c a t i o n a l  PoZicy Commit tee  

P r o f e s s o r  T racy  p a i n t e d  o u t  t h e  c u r r e n t  s t a t e  o f  t h e  GER c o u r s e  
a p p r o v a l  p r o c e s s  a s  summarized i n  p a r a g r a p h  I A  o f  t h e  Com- 
m i t t e e ' s  r e p o r t  of t h e  month, and  t h e n  added  a n  i n f o r m a l  
r e p o r t  on t h e  s t a t u s  o f  t h e  GER r e s o u r c e  problem: 

GER 1 (Math. ,  etc. ) : 

GER 2 ( N a t u r a l  Sci. 1 : 
GER 3 ( S o c i a l  S c i .  ) : 
GER 4 (World C u l t u r e s  

and  H i s t o r y  1 : 
GER 5 ( L i t .  and  H i s t .  

o f  A r t s )  : 
GER 6 ( P e r f  a rming  a r t s )  ; 
GER 7 ( P h i l .  and  R e i .  

t h o u g h t  : 

ok, a s suming  a s u b s t a n t i a l  
number o f  s t u d e n t s  a r r i v e  w i t h  
AP c r e d i t .  
ok. 
i n  good s h a p e  

r e s o u r c e  p rob lems  

l o t s  of  s t u f f  
ok 

s h o r t  by a  c o u p l e  of  hundred  
s e a t s .  

P r o f e s s o r  Palmer a s k e d  what method had been  u s e d  t o  d e t e r m i n e  
t h e s e  estimates. 

P r o f e s s o r  T r a c y  r e p l i e d  t h a t  t h e y  had assumed 1290  s t u d e n t s  p e r  
y e a r  t o  f u l f i l l  e a c h  r e q u i r e m e n t ,  p l u s  a n  a d d i t i o n a l  20% 
s p a c e s  f o r  t h o s e  who w e r e  n o t  t a k i n g  t h e  c o u r s e s  f o r  t h e  
s a k e  o f  a r e q u i r e m e n t .  

P r o f e s s o r  James  H a r r i s  n o t e d  t h a t  t h e  q u e s t i o n  o f  p r e s s u r e  t a  
f u l f i l l  t h e s e  c o u r s e s  i n  t h e  first 2 y e a r s  w i l l  c r e a t e  
t e n s i o n s  a f  a . l . l o c a t i o n  o f  f a c u l t y  r e s o u r c e s  t o  t e a c h  l o w e r  
l e v e l  v e r s u s  c o n c e n t r a t o r s '  c o u r s e s .  



Dean L u t z e r  responded t h a t  t h e  r e s o u r c e  e s t i m a t e s  need t o  be 
c o n s e r v a t i v e .  

P r o f e s s o r  Tracy t h e n  p o i n t e d  o u t  t h a t  t h e  EPC e n d o r s e s  t h e  pro-  
posed Assessment P l a n  f o r  t h e  GER's, a s  d i s c u s s e d  i n  p a r a -  
g raph  I B  of t .he  r e p o r t ,  

Moving on t o  s e c t i o n  11 of  t h e  EPC r e p o r t ,  P r o f e s s o r  Tracy 
moved %.he adop, t ion of s e c t i o n  I I A ,  t h e  g e n e r a l  recommenda- 
t i o n  r e g a r d i n g  P i l o t  Pr ,oject .s ,  n o t i n g  t h a t  it w i l l  a p p l y  t o  
t h e  p r o j e c t  i n  A r t  and A r t  H i s t o r y .  

There  was no r e s p o n s e  t o  t h e  c a l l  f o r  d i s c u s s i o n  and t h e  Corn- 
m i t t e e ' s  motion passed  by v o i c e  vo te .  

P r o f e s s o r  Tracy t h e n  i n t r o d u c e d  and moved s e c t i o n  IIB, t h e  
recommendation r e g a r d i n g  t h e  d i s p o s i t i o n  of  t h e  Music P i l o t  
P r o j e c t . .  

There  was no r e s p o n s e  t o  t h e  c a l l  f o r  d i s c u s s i o n  and t h e  Com- 
m i t t e e ' s  motion passed  by v o i c e  vo te .  

P r o f e s s o r  Kreps i n t r o d u c e d  t h e  f o l l o w i n g  motion f o r  t h e  S t u d e n t  
Assessment S t e e r i n g  Committee, n o t i n g  t h a t  it was c o m p a t i b l e  
w i t h  SCHEV: 

% B e  it r e s o l v e d  t h a t  t h e  Assessment S t e e r i n g  Commit,teePs 
r e p o r t  and long- range  p lan ,  'ASSESSING STUDENT EXPERIENCES 
AND OUTCOMES: A REPORT TO THE FACULTY A N D  A TEN-YEAR PLAN', 
b e  adop ted  f o r  t h e  purpose  of a s s e s s i n g  c u r r i c u l a r ,  cocur -  
r i c u l a r ,  and c o n c e n t r a t i o n - r e l a t e d  s t u d e n t  exper i . ences  and 
outcomes a t  t h e  C o l l e g e . "  

There  be ing  no r e s p o n s e  t o  t h e  c a l l  f o r  d i s c u s s i o n ,  t h e  motion 
was approved by a  v o i c e  v o t e ,  

Dean t u t a e r  thanked  Susan Bosworth f o r  h e r  e f f o r t s  and commended 
h e r  f o r  d o i n g  a  g r e a t  j o b  on assessment .  

Dean L u t z e r  t h e n  ca.l.led f o r  a  motion t o  ad journ .  The Facul-ty,  i n  
shock because  of t h e  ear3.y hour,  a t  f i r s t  h e s i t a t e d ,  b u t  
e v e n t u a l l y  t h e  n e c e s s a r y  motion was made, seconded,  and 
passed  by a  r i s i n g  motion. 

The meet ing  was ad journed  a t  4:17 PM. 

s e & r e t a r y  of t h e  F a c u l t y  of A r t s  and S c i e n c e s  


