
Minutes of  t h e  r e g u l a r  meeting of 
The Facu l ty  o f  Arts and Sc i ences  

4 October,  1988 

Dean Lutzer  ca l . l ed  t h e  meeting t.o o rde r  a t  3 : 3.3 p.m. 

He then: 

1. in t roduced  t h e  s t u d e n t  l i a i s o n ,  Georganne Shi.rk; 

2. reminded t h e  Facu l ty  of t h e  ru l .es  regardi.ng e l . i g i b i l i t y  t o  vo t e  
i n  Facu1t.y e2ect : ions;  

3.  in t roduced  a r e p r e s e n t a t i v e  of the F l a t  Hat who was p r e s e n t  w i th  
t h e  Dean's permission. 

President:  Verkui.1. spoke on t h e  r e c e n t  demographic p r o j e c t i o n s  f o r e c a s t i n g  
an unexpected su rge  i.n demands f o r  admission t.o t h e  S t a t . e f s  t o p  f i v e  
u n i v e r s i t i e s .  A cornmissi.on on t h e  21s t  Century h a s  been formed 
through t.he St .a te  Counci l  on Higher Educat,ion, a t  t h e  r e q u e s t  of t h e  
L e g i s l a t u r e ,  and a r e p o r t  explori .ng t h e  o p t i o n s ,  such as c r e a t i n g  
another  major u n i v e r s i t y  o r  expanding those  a l r e a d y  i n  e x i s t e n c e ,  i s  
due .in ei .ghteen months. Another aspec t  of t h e  problem i.s a f e e l i n g  i n  
t,he General Assembly and gene ra l  populat,i.on t h a t  t h e r e  ought t o  be 
more s1.ot.s f o r  i n - s t a t e  s t u d e n t s  i n  p a r t i c u l a r .  We must be carefu l .  
no t  t o  i.gnore pol.:it:ical r e a l i t i e s  by t ak ing  pos i t i . ons  which s t r i p  u s  
of our. p o l i t i . c a l  a l l i e s  and benefac tors .  The longer  term quest.i.on 
is: what would our optimum s i z e  be? 

Mr. Johnston asked whether t h e  S t a t e  was now a n e t  "importer" of s t uden t s .  

P re s .  Verkuil, s a i d  t h a t  it was. 

Mr. McCord pointed o u t  t h a t  w e  have not  rece ived  new pos i . t ions  t o  match 
r e c e n t  growth, and asked whether t h i s  problem wou1.d cont. inue. 

Pres .  Verkui.1 responded t h a t  t-here has  been some growth i.n p o s i t i o n s  and 
t h a t  we  have got ten a good s h a r e ,  but  t ha t  t h e  Commission is t o  
d i s c u s s  such problems. 

Mt1,Johnson added t h a t  reduced teaching  hours  of  many f a c u l t y  were a l s o  
caus ing  a l o s s  of t each ing  q u a l i t y .  

Pres .  Verkuil. a g a i n  expressed  a n  awareness of the probl.em. 

M s .  Walker asked whether t h e  S t a t , e f s  growth probl.ems cou ldn ' t  be so lved  by 
s t r eng then ing  i n s t i t u t i o n s  such a s  Longwood and Radford. 

Pres .  Verkui l  pointed o u t  t h a t  t h e s e  are n o t  t h e  pl .aces  l i k e l y  t o  rece. ive 
t h e  g r e a t e s t  i n c r e a s e  i n  a p p l i c a t i o n s  f o r  admissions,  bu t  t h a t  Mary 
Washingt.on is making p rog re s s  i n  t h i s  r e s p e c t ,  and Radford had, i n  
fact,  added 2,000 people  i.n a s i n g l e  year.. 



Delegate  Grayson t h e n  argued t h a t ,  i n  s p i t , e  of  t h e  b e n e f i t s  t o  growth, 
t h e r e  would always be a  l a g  i.n t h e  a r r i v a l  of such r e sou rces ,  c r e a t i n g  
a  s t r a i n ,  and t h a t  w e  can  make a c a s e  to t h e  Genera l  Assembly, t h e  
S t a t e  Counc:il, and t h e  media f o r  t h e  con t inua t ion  o f  o u r  p re sen t  s i z e  
and missi.on, g r a n t i n g  t h a t ,  t h e  proport. ion of  V:i.rgi.nia s t u d e n t s  might 
need some r e v i s i o n .  The Commission and o t h e r  p r e s s u r e s  won't. 
n e c e s s a r i l y  d i c t a t e  change t o  us. 

Pres .  Verkui.1, emphasized t h e  di .spar i t .y  which a l r e a d y  e x i s t s  bet.ween our  
acceptance r a t i o s  f o r  i n - - s t a t e  (1. i n  3) and o u t  of  s tate (1 i n  9)  
st .udents.  

McL.Johnson asked i f  t h e  urban commuter c o l l e g e s  would absorb  t h e  growth. 

P r e s ,  Verkui l  r e p l i e d  t h a t  demographics showed that .  a d i sp ropor t i . ona t e  
s h a r e  w i l l  want and be q u a l i f i e d  t o  go t o  t h e  b e s t  s choo l s  and those 
of a r e s i d e n t i a l  c h a r a c t e r .  

Dean Lutzer  proceeded w.it;h t h e  e l e c t i o n s .  

B a l l o t s  were di.str:i.but:ed 

Dean Lutzer cal.l.ed f o r  nominations from t,he f l o o r  f o r  t h e  Nominations 
and E l e c t i o n  Committee. There wer.e none. I t  was moved, 
seconded, and approved by voice  vo t e  t h a t  t h e  nomi.nati.ons be 
c losed .  

Dean Lutzer then  c a l l e d  f o r  nominations from t h e  f l o o r  f o r  t h e  
Educat ional  Po l i cy  Committee. None were made. It was moved, 
seconded, and approved by voice  vo t e  t h a t  t h e  nominat ions be 
c losed .  

The B a l l o t s  were c o l l e c t e d .  

Dean Lutzer  presen ted  a  r epo r t  on e v e n t s  1987-88 and p rospec t s  f o r  
1988-89. H e  pointed o u t  a s p e c t s  of  cu r r : i cu l a r  and programmatic growth 
and development and t h e  problems c r e a t e d  by t h e  need f o r  assessment .  
Af t e r  mentioning t h e  cu r r en t  s ta te  of  development of t h e  Faculty 
Assembly, he  summari.zed t h e  personnel. changes of t h e  p a s t  year .  Then 
he d e a l t  wi th  t h e  d i . f f icu1 . t  problems only p a r t i a l l y  so lved  in t h e  past 
year ,  such as t h e  l a r g e  s i z e s  of many c o u r s e s  taken  by freshmen and 
t h e  disenrol l .ment  problem, space  u t i . l i . z a t i on  and comi.ng short- term 
crises, and f la t - funded  M&O budgets.  I n  conc lus ion ,  h e  desc r ibed  t h e  
oppor tun i . t i e s  which 1988-89 wou1.d p re sen t  i n  h igh  p r o f i l e  s ea rches  and 
cu r r i . cu l a r  devel.opment:. 

The el .ecti .on r e s u l t s  were then  announced: 

Educat.iona1 P o l i c y  Committee: Doversp.ike 
Nominations and E l e c t i o n s  Committee: Donaldson 

Garrett 
Car l son  



M r .  F i n i f t e r  r e p o r t e d  f o r  t h e  Facul . ty  A f f a i r s  Committee: 

1.  The r e p o r t  on t h e  F a c u l t y  Assembly h a s  been adopted.  

2. Next t o  be  i n v e s t i g a t e d  are: 

F a c u l t y  Development pro , jec  ts 
What form shou1.d moni . tor ing o f  gender  equ i ty  t a k e ?  

3. The F a c u l t y  L i a i s o n  wi.th t ,he  Board of  V i s i t o r s  would g i v e  t , h r e e  
p r e s e n t a t i o n s  t o  t h e  Board: 

Whom do  we t e a c h ?  (November) 
Who t e a c h e s  them? 
What do we teac .h?  

Mr. F u n i . g i e l l o  p r e s e n t e d  t h e  r e p o r t  o.f t h e  R e t e n t i o n ,  Promoti.on, and 
Tenure  Committee and announced t h a t  t h e  new c h a i r  would be  Richard  
Terman, P r o f e s s o r  o f  Biology.  

M r .  Johnson asked  whether  i t  i.s now p o s s i . b l e  f o r  a s u p e r b  t e a c h e r  t o  g e t  
t e n u r e  wi thout  p u b l i c a t i o n s .  

Mr. F u n i g i e l l o  responded nega t . ive ly ,  c i t i n g  t h e  F a c u l t y  Handbook. 

Dean L u t z e r  c a l l e d  f o r  o l d  b u s i n e s s .  

There  w a s  no r e s p o n s e .  

Dean L u t z e r  cal . l .ed f o r  new busi .ness.  

S t i l l ,  no response .  

Dean L u t z e r  c a l l . e d  f o r  a mot ion t.o a d j o u r n .  

E n t h u s i a s t i c  r e sponse .  


