
MINUTES OF SPECIAL FACULTY MEETING 
Apr i l  27, 1988 

The Facul ty  of A r t s  and Sciences m e t  i n  Rogers 100 t o  cons ider  t h e  proposa 
f o r  a  Facu l ty  Assembly submit ted by t h e  Ad-Hoc Facul ty  Assembly Committee. 
Having determined t h e  presence of a  quorum, Dean Lutzer  c a l l e d  t h e  meeting t o  
o rde r  a t  3:30 pm. 

Procedural  ques t ions  dominated t h e  i n i t i a l  d i scuss ion .  B. Grant asked f o r  a  
r u l i n g  on t h e  v a l i d i t y  of absentee  b a l l o t s .  Par l iamentar ian  A. Fuchs s t a t e d  
t h a t  only t hose  presen t  may vote.  

W. Hausman moved t o  change t h e  procedures s o  t h a t  b a l l o t s  would be passed 
out  immediately,  and those  who must l eave  e a r l y  could depos i t  t h e i r  vo t e  on the  
way out. The motion passed by t h e  requi red  2 1 3  majo r i t y  on a  vo ice  vo t e ,  and 
t h e  b a l l o t s  were d i s t r i b u t e d .  

L. Johnson ro se  on a  po in t  of o rde r  t o  o b j e c t  t o  t h e  non-amendability of t h e  
proposa l ,  a s s e r t i n g  t h a t  not  a l lowing amendments runs counter  t o  Facu l ty  
Bylaws. J. Selby countered t h a t  any amendment would e f f e c t i v e l y  block t h e  
c r e a t i o n  of a  Facul ty  Assembly, because t h e  Ad-Hoc Committee w i l l  no t  cons ider  
a n  amended proposal.  

H. von Baeyer moved t o  suspend t h e  r u l e s  s o  t h a t  t h e  proposa l  could no t  be 
I amended. L. Johnson r e f e r r e d  t o  t h e  f a l l a c y  of f a l s e  dichotomy, which forced  

I 
t h e  Facul ty  t o  accept  a l l  of t h e  proposal  o r  nothing. E. Rhyne pointed out  
t h a t  a l lowing  amendments would be i n c o n s i s t e n t  wi th  t h e  motion j u s t  passed,  
because f a c u l t y  members l eav ing  e a r l y  might be vo t ing  on a  proposa l  no t  i n  i t s  
f i n a l  form. 

When t h e  pa r l i amen ta r i an  pointed out  t h a t  a  motion t o  suspend t h e  r u l e s  is 
non-debateable, t h e  motion was immediately brought t o  a  vo t e  by show of hands 
and f a i l e d .  

L. Johnson asked whether t h e  proper  procedure f o r  adopt ing bylaws was t o  
d i s c u s s  and approve them poin t  by po in t ,  o r  t o  cons ider  them only a s  a  u n i t .  
J. Ewe11 commented t h a t  t h e  Facu l ty  had a l r e a d y  had ample oppor tun i ty  f o r  
d i s cus s ion  of t h i s  p roposa l ,  and t h a t  t h e r e  was no need f o r  a  po in t  by po in t  
cons i d e r a t i o n  now. 

J. Livingston s a i d  t h a t  a l though A r t s  and Sc iences  r e p r e s e n t a t i o n  i n  t h e  
Assembly was a  major concern, t h e  proposa l  p resen ted  a  compromise which would 
s e rve  t h e  l a r g e r  goa ls  of a  u n i f i e d  d e l i b e r a t i v e  body f o r  developing College 
po l icy .  I n  any case ,  t h e  p rov i s ion  f o r  review of t h e  Assembly a f t e r  t h r e e  
yea r s  meant t h a t  it  could be d i sso lved  i f  t h e  Facu l ty  w a s  d i s s a t i s f i e d  wi th  i t s  
operat ion.  

G. Rublein pointed ou t  t h a t  A r t i c l e  8 of t h e  proposal  provides  f o r  d i s so lu -  
t i o n  of t h e  Assembly by vo te  of 5 out  of t h e  7  c o n s t i t u e n c i e s  of t h e  Assembly. 
S ince  t h e  A r t s  and Sc iences  Facu l ty  members would have only t h r e e  of those  
v o t e s ,  i t  would no t  have a  ve to  power over  t h e  con t inua t ion  of t h e  Assembly. 

L. Johnson asked f o r  a  r u l i n g  on h i s  ques t i on  of whether t h e  proposa l  was t o  



be c o n s i d e r e d  po in  t by po i  n t .  The C h a i r  r u l e d  t h a t  t h e s e  a r e  not bylaws of t h e  
F a c u l t y ,  and t h e r e f o r e  t h e y  c a n  be c o n s i d e r e d  i n  t o t o ,  r a t h e r  than  i t em by 
item. 

J. H a r r i s  a sked  whether  a v o t e  f o r  t h e  p r o p o s a l  a l s o  i m p l i e s  a c c e p t a n c e  of 
t h e  p rocedure  o u t l i n e d  f o r  r a t i f i c a t i o n .  Dean L u t z e r  responded t h a t  i t  d o e s ,  
because  t h e  r a t i f i c a t i o n  p rocedure  t r a n s c e n d s  t h i s  body. J. Ewell added ,  
however,  t h a t  t h e  v o t e s  of t h e  f a c u l t i e s  would be t r a n s m i t t e d  t o  t h e  Provos t  
and P r e s i d e n t ,  who might n e v e r t h e l e s s  conc lude  t h a t  an  a f f i r m a t i v e  v o t e  of 5 
o u t  of t h e  7 c o n s t i t u e n c i e s  was s t i l l  no t  a  s t r o n g  enough mandate f o r  c r e a t i o n  
of t h e  Assembly. 

L. Johnson moved t o  resubmi t  t h e  p r o p o s a l  t o  t h e  Ad-Hoc Committee t o  produce 
a  new p r o p o s a l  w i t h  s t r i c t l y  p r o p o r t i o n a l  r e p r e s e n t a t i o n .  D. V e n t i s  s t a t e d  
t h a t  t h e  p r o p o s a l  would f a i l  i f  t h e  r e p r e s e n t a t i o n  formula  were changed. 

J. Delos  drew a n  a n a l o g y  w i t h  t h e  C o n s t i t u t i o n ,  whi.ch was p r e s e n t e d  t o  t h e  
S t a t e s  f o r  a  yes  o r  n o  v o t e ,  bu t  w i t h  t h e  p o s s i b i l i t y  of amendment a f t e r  
r a t i f i c a t i o n .  He a l s o  s a i d  t h a t  we shou ld  t a k e  i n t o  accoun t  t h e  f e a r  o f  t h e  
s m a l l e r  F a c u l t i e s  t h a t  t h e y  w i l l  be t rampled by t h e  A r t s  and S c i e n c e s  F a c u l t y  
i n  a p u r e l y  p r o p o r t i o n a l  r e p r e s e n t a t i o n  scheme. 

T. Finn t o o k  a n  h i s t o r i c a l  view of t h e  m a t t e r  by p o i n t i n g  o u t  t h a t  a  
movement toward a  F a c u l t y  Assembly had f a l t e r e d  15 y e a r s  ago because  of t h e  
i n s i s t e n c e  of t h e  A r t s  and S c i e n c e s  F a c u l t y  on p r o p o r t i o n a l  r e p r e s e n t a t i o n .  
S i n c e  t h a t  time, t h e  i n f l u e n c e  of t h e  F a c u l t y  on C o l l e g e  d e c i s i o n s  had f a l l e n  
p r e c i p i t o u s l y  because  of t h e  l a c k  of such  a  body. 

( 
W. Eger  a sked  what g u a r a n t e e s  t h e r e  were t h a t  t h i s  F a c u l t y  Assembly would 

r e v e r s e  t h a t  t r end .  T. F inn r e p l i e d  t h a t  we s imply  would have t o  p u t  o u r  f a i t h  
i n  t h e  p o l i t i c a l  p r o c e s s ,  a s  d i d  t h e  f r a m e r s  of t h e  C o n s t i t u t i o n .  

By a  v o i c e  v o t e ,  t h e  motion t o  r esubmi t  t h e  p r o p o s a l  t o  t h e  Ad-Hoc Committee 
f a i l e d .  

T. Meyers spoke a g a i n s t  t h e  proposed F a c u l t y  Assembly, a s s e r t i n g  i t  would be 
e s s e n t i a l l y  a  weak e n t i t y ,  which would o n l y  d i l u t e  t h e  d i r e c t  e x p r e s s i o n  of t h e  
F a c u l t y ' s  d e s i r e s  t o  t h e  a d m i n i s t r a t i o n .  V. Edmonds commented t h a t  a t  o t h e r  
i n s t i t u t i o n s  where he  had t a u g h t  which had a n  a l l - f a c u l t y  d e l i b e r a t i v e  body, 
t h e  i n d i v i d u a l  f a c u l t i e s  had d i f f i c u l t y  g e t t i n g  i t e m s  on t h e  agenda.  

J. L i v i n g s t o n  responded t h a t  t h e  d e f i n i t i o n  of t h e  j u r i s d i c t i o n  of  t h i s  
F a c u l t y  Assembly g u a r a n t e e s  t h a t  t h e  F a c u l t y  would have a  v o i c e  on i s s u e s  of 
impor tance  t o  t h e  Col lege .  I n  a d d i t i o n ,  i n d i v i d u a l  f a c u l t y  members who a r e  n o t  
members of t h e  F a c u l t y  Assembly c o u l d  speak  b e f o r e  t h e  Assembly a s  we l l .  D. 
F i n i f t e r  p o i n t e d  o u t  t h a t  t h e  p r o p o s a l  s t r e n g t h e n s  t h e  i n f l u e n c e  of t h e  
F a c u l t y ,  because  t h e  Assembly w i l l  a l s o  recommend members f o r  College-wide 
committees.  

A f t e r  a number of o t h e r  s p e a k e r s  e x p r e s s e d  v a r i a t i o n s  on p o i n t s  p r e v i o u s l y  
ment ioned,  t h e  q u e s t i o n  w a s  c a l l e d  f o r .  F a c u l t y  members marked t h e i r  b a l l o t s  
and d e p o s i t e d  them i n  a n  e n v e l o p e  f o r  c o u n t i n g  by t h e  Ad-Hoc Committee. 

The p r o p o s a l  w a s  approved by a  v o t e  of  107 i n  f a v o r ,  36 a g a i n s t ,  w i t h  one 
a b s t e n t i o n .  


