
MINUTES 

Meeting of  t h e  Facul ty  of  Ar t s  and Sciences 
February 3, 1987 

The meeting w a s  c a l l e d  t o  o rde r  by M r .  Selby a t  3:34 p.m. i n  
Rogers 100. A quorum was present .  The minutes of December 2,  
1986 were approved. M r .  James Tabor w a s  e l e c t e d  Secre ta ry  t o  t he  
Facul ty  t o  r ep l ace  M r .  DeFotis who i s  on l e a v e  f o r  t he  sp r ing  
semester .  

REPORTS OF ADMINISTRATIVE OFFICERS : 

Pres iden t  Verkui l  

P re s iden t  Verkui l  gave a p r e s e n t a t i o n  he c a l l e d  "The Image 
and R e a l i t y  of William and Mary" which d e a l t  wi th  ou r  c u r r e n t  
peer  group of co l l eges .  He presented s e v e r a l  c h a r t s  showing t h e  
p a s t  (1980) and cu r ren t  (1987) l i s t  of  c o l l e g e s  (20 t o t a l  i n  t he  
group) which a r e  considered t o  be our  pee r s ,  w i th  t he  major fac- 
t o r s  of comparison t h a t  go i n t o  determining such rankings. He 
then  explained i n  some d e t a i l  t h e  "peer group concept." He 
pointed out  t h a t  f a c u l t y  s a l a r i e s  a r e  l a r g e l y  determined on the  
b a s i s  of  peer  group comparisons. Las t  year  t h e  S t a t e  r a i s e d  
s a l a r i e s  from 5-9%. We rece ived  t h e  h ighes t  l e v e l ,  9%, because 
of t h e  gap i n  our  s a l a r y  l e v e l s  when compared wi th  our  peers:  we 
were i n  the  29 p e r c e n t i l e  and t h e  goa l  i s  t o  g e t  us  t o  t he  60 th  
p e r c e n t i l e .  A l l  of our  group a r e  d o c t o r a t e  g ran t ing  
i n s t i t u t i o n s .  The peer  group concept i s  being con t inua l ly  
r e f ined  and developed. Curren t ly  n e i t h e r  s tudent  body q u a l i t y  
measures no r  f a c u l t y  q u a l i t y  eva lua t ions  a r e  used. I n  t he  f u t u r e  
t h e s e  and o the r  measures might b e  included t o  determine ou r  
group. P re s iden t  Verkui l  drove home h i s  o v e r a l l  po in t  t h a t  the  
" r e a l i t y "  of t h e  hard s t a t i s t i c a l  d a t a  shows t h a t  we rank r a t h e r  
w e l l  wi th  major doc to ra t e  g ran t ing  research  o r i e n t e d  i n s t i t u t i o n s  
i n  our  peer  group. 

A number of ques t ions  were then  r a i s e d :  

Are minor i ty  s tuden t  r a t i o s  of concern here?  P res iden t  
Verkui l  expressed h i s  concern over  t h i s  i s s u e  and h i s  support  f o r  
a l l  e f f o r t s  a t  minor i ty  recru i tment ,  b u t  explained t h a t  such a 
c r i t e r i o n  is not  c u r r e n t l y  a p a r t  of t h e  de te rmina t ion  of peer  
groups. 

What about  the  " p o l i t i c s  of  bench marking"? Is t h i s  way of 
ranking something permanent? Could i t  b e  t o  our disadvantage i n  
o t h e r  ways? P res iden t  Verkuil  explained f u r t h e r  t h e  way i n  which 
the  "peer  group concept" was being f u r t h e r  r e f ined  and under con- 
t i n u a l  eva lua t ion .  



Are not  o t h e r  V i rg in i a  schools  moving up i n  t h e  q u a l i t y  of  
t h e i r  peer  groups a s  wel l?  P re s iden t  Verkui l  agreed t h a t  t h i s  i s  
t h e  case  and noted t h a t  so  f a r  no o t h e r  V i rg in i a  schools  have ob- 
jec ted  t o  t he  concept of peer  grouping per  se, even though i t  af- 
f e c t s  ma t t e r s  a s  s e n s i t i v e  as s a l a r y  inc reases .  

What about out-of-s tate ,  i n - s t a t e  r a t i o s ?  Which i s  seen a s  
p o s i t i v e  and which a s  negat ive? P res iden t  Verkui l  s a id  t h e  out- 
o f - s t a t e  r a t i o  w a s  a  p o s i t i v e  f a c t o r ,  i t  he lps  t o  make us  more 
"na t iona l"  i n  t h e  comparisons. 

P re s iden t  Verkui l  then  reported t h a t  a  drug po l i cy  e v a l u a t i o n  
committee (President 's  Specfa l  Committee on Drug Education and 
Tes t ing  f o r  I n t e r c o l l e g i a t e  A th le t e s )  had been formed and was i n  
opera t ion .  He i n v i t e d  facul tycomments  on t h i s  i s s u e  t o  be 
turned i n  t o  the  cha i rperson ,  M r .  Edmonds, of  t h e  Law school.  

H e  i n v i t e d  f a c u l t y  t o  p a r t i c i p a t e  i n  the  upcoming Charter  Day, 
no t ing  t h a t  t h e r e  was a l r eady  a  s e l l -ou t  crowd. 

Provost  S h i a v e l l i  

M r .  S h i a v e l l i  repor ted  on the fol lowing sub jec t s :  

1. I n  response t o  our  acu te  need f o r  a d d i t i o n a l  classroom space, 
16-20 classroom u n i t s  have been s e l e c t e d  f o r  re furb ish ing .  These 
were chosen on the b a s i s  of a  p o l l  of t h e  deans. 

2. M r .  S h i a v e l l i  has  asked Nel l  Jones t o  f u r n i s h  a  l i s t  of a l l  
r e q u e s t s  f o r  space over  t he  p a s t  few yea r s  i n  o rde r  t o  more ac- 
c u r a t e l y  e v a l u a t e  our  needs. There a r e  c r i t i c a l  needs f o r  
academic space. The c r e a t i o n  of more space  i s  a must. 

3. Three new ad hoc groups have been formed, each t o  be cha i red  
by Assoc ia te  Provost S lev in :  1 )  Assessment of Academic Advising 
w i l l  look a t  our cu r r en t  academic adv i s ing  system; 2)  Student  
Assessment P l an  w i l l  be dea l ing  wi th  v a r i o u s  measures of s tuden t  
achievement; and 3 )  Facul ty  Assembly w i l l  eva lua t e  the estab-  
l ishment  of such a  body of f a c u l t y  r e p r e s e n t a t i v e s .  

4. $300,000 i s  a v a i l a b l e  f o r  supplemental budget reques ts .  The 
department c h a i r s  and deans a r e  c u r r e n t l y  drawing up t h e i r  
r eques t s .  

5. I n  reworking our p o s i t i o n  count  we have been a b l e  t o  come up 
w i t h  1 0  a d d i t i o n a l  vacancies .  This  w i l l  a l low u s  t o  convert  some 
hour ly  employee s l o t s  t o  fu l l - t ime,  e t c .  

6 .  The Summer Research Grant program drew a record number of 



high  q u a l i t y  app l i ca t ions .  Of t h e  80 t o t a l  which were received,  
more were r a t e d  "exce l len t"  and t h e r e f o r e  recommended f o r  
funding,  than  g r a n t s  a v a i l a b l e .  Subsequently a d d i t i o n a l  funds 

f were found t o  fund 4 o r  5 more than our o r i g i n a l  number. 

VP f o r  Un ive r s i t y  Advancement, M r .  Allenby - - ,- - 
M r .  Allenby spoke about the  c r i t i c a l  need f o r  communication 

wi th  t h e  f a c u l t y  regarding our  fund r a i s i n g  needs and plans.  H i s  
charges a r e  t o  1 )  Coordinate the  program of fund r a i s i n g ,  advanc- 
i ng  t h e  e x c e l l e n t  program a l r eady  i n  place;  2)  s e t  i n  motion a 
c a p i t o l  campaign, a " s i g n i f i c a n t "  d r i v e  of major s i z e  which w i l l  
b e  connected t o  our t r i -centennial .  c e l eb ra t ions .  A Campaign Or-  
gan iz ing  Committee has been formed, headed by Hays Watkins. 
Planning i s  w e l l  under wag and w i l l  cont inue f o r  the  next  two 
years .  M r .  Allenby made a gene ra l  appeal  f o r  f a c u l t y  he lp .  

Dean of Student  A f f a i r s ,  M r .  Sad le r  -- - 
Dean Sadler  repor ted  on a Student  Assoc ia t ion  reques t  t h a t  

w e  i n i t i a t e  a program by which we recognize outs tanding  s e n i o r s  
who have d i s t i ngu i shed  themselves i n  s e r v i c e ,  a c t i v i t i e s ,  and 
s t u d i e s .  Their  names and a l i s t  of t h e i r  achievements could be 
included i n  our g radua t ion  programs. He asked f a c u 1 . t ~  t o  assist 
i n  t he  r ecogn i t i on  of  such s tudents .  

REPORTS OF COMMITTEES 

M r .  Crapol ,  i n t e r i m  r e p o r t  from t h e  ad hoc Committee on Grade - --- - - -  
Report ing - and Scheduling 

M r .  Crapol explained t h a t  Provost  S c h i a v e l l i  s e t  up a n  ad 
hoc Committee on Grade Reporting and Schedul.ing cha i red  by As- 
s o c i a t e  Provost S lev in  i n  response t o  our  December r e so lu t ion .  
H e  noted the  fol lowing goals  and recommendations: Noon, January 
4 t h  w a s  chosen as a f i n a l  due d a t e  f o r  a l l  grades.  I n  o rde r  t o  
reach t h i s  goa l  t h e r e  w i l l  have t o  be a s h o r t e r  reading period.  
Exams would be from December 7-16th. The course withdrawal 
process  w i l l  need r e v i s i o n ,  none w i l l  be allowed a f t e r  t h e  8 t h ,  
9 th ,  o r  perhaps 10 th  week. Various measures w i l l  be taken t o  im-  
prove e f f i c i e n c y  i n  the  r e g i s t r a r s  o f f i c e .  The recommendation of 
t h e  committee i s  t h a t  we e s t a b l i s h  a more permanent schedule t h a t  
could be used each year .  

M r .  E r i c  Williams, VP of  t h e  Student  Assoc ia t ion ,  expressed t h e  
a p p r e c i a t i o n  o f  t he  s tuden t  body t o  t h e  f a c u l t y  f o r  prompt grade  
r epor t ing .  He s t r e s s e d  t h e  importance t o  t he  s t u d e n t s  of receiv-  
i ng  the  grades by mai l  a t  home between the  f a l l  and sp r ing  
semesters .  



M r .  Kreps, Facu l ty  A f f a i r s  - 
1)Mr. Kreps repor ted  on d i scuss ions  regarding the  product ion 

of a n  " A r t s  and Sciences" brochure of some type t o  be used i n  
fund r a i s i n g .  There have been a s e r i e s  of  meetings wi th  Pres i -  
dent  Verkui l  and the  people from t h e  Development o f f i c e  discuss-  
ing  t h i s  p ro j ec t .  Development would produce the  brochure. It 
would be t r i e d  on an  experimental b a s i s  t o  s e e  i f  we achieve  a 
c o s t  e f f e c t i v e  inc rease  i n  g i f t s  by promoting t h e  genera l  needs 
of t h e  A r t s  and Sciences.  

The ques t ion  of designated funds was then  r a i s e d ,  i s  i t  a 
good way t o  go? M r .  Allenby explained t h a t  our  goa l  would be t o  
i nc rease  t h e  o v e r a l l  donor pool,  and thus  t o t a l  amount, of un- 
r e s t r i c t e d  g i f t s  t o  t he  annual fund. A r t s  and Sciences c u r r e n t l y  
r e c e i v e s  a s  much a s  75% of t h a t  gene ra l  fund. An i nc rease  i n  
des igna ted  g iv ing ,  which r e p r e s e n t s  a r e l a t i v e l y  smal l  pool of 
donors,  might end up n e t t i n g  us  less. By promoting A r t s  and 
Sciences g e n e r a l l y ,  through such a brochure,  bu t  coordinated wi th  
our o v e r a l l  fund r a i s i n g  e f f o r t s ,  t h e  c o l l e g e  w i l l  g e t  a l a r g e r  
amount from a b igger  "pie." 

2 )  M r .  Kreps then  turned t o  t he  "Statement of Revised Po l i cy  
by t h e  Facul ty  Housing Committee" which had been d i s t r i b u t e d  
p r i o r  t o  t he  meeting. He b r i e f l y  reviewed t h e  h i s t o r y  of  the  
concern and involvement of t h e  Facul ty  A f f a i r s  Committee i n  t h i s  
i s s u e  of f a c u l t y  housing,  beginning i n  June, 1986. The space f o r  
t he  Wri te r  i n  Resident  program had been converted t o  o f f i c e s  and 
M r .  Lombardo had reported t h a t  t h e  o v e r a l l  program was i n  doubt,  
t h a t  o t h e r  u n i t s  might b e  removed from f a c u l t y  housing, and t h a t  
from a f i n a n c i a l  po in t  of view f a c u l t y  housing faced r e a l  
problems. M r .  Lombardo provided t h e  committee wi th  d a t a  on main- 
tenance needs and cos t s .  The Facul ty  A f f a i r s  Committee d iscussed  
t h i s  i s s u e  i n  a s e r i e s  of meetings. I n  October a memo was s e n t  
t o  t h e  Facul ty  Housing Committee expressing concern t h a t  the 
f a c u l t y  be heard on t h i s  i s sue .  M r .  Krep's repor ted  h i s  
committee's concerns a t  our  November meeting. 

M r .  Palmer then spoke i n  behalf of t h e  Facul ty  Housing 
Committee. He explained t h a t  h i s  committee's r o l e  w a s  t o  a s s i s t  
i n  de te rmina t ion  of a f a i r  po l i cy  o f  f a c u l t y  use of t h e  u n i t s ,  
no t  t o  make p o l i c y  regard ing  t h e  removal o r  i n c l u s i o n  of  any 
g iven  u n i t  i n  the  pool. He f u r t h e r  noted t h a t  the  purpose of 
providing such housing has never  been t o  provide a f i n a n c i a l  
supplement f o r  f a c u l t y ,  t h e  program i s  supposed t o  pay f o r  
i t s e l f .  He noted t h a t  some on t h e  committee c u r r e n t l y  f e l t  t h a t  
t h e  i d e a  of having a "community of  scholars"  on campus was an  
added argument f o r  the  program, but  noted t h a t  t h i s  had not  been 
t h e  r a t i o n a l e  i n  prev ious  years .  The main purpose of t h e  program 
w a s  t o  meet a housing shor tage  i n  t he  a rea .  It was p r imar i ly  in-  
tended f o r  f a c u l t y  moving i n  on two o r  t h r e e  year appointments. 
I n  r ecen t  yea r s  t h e  demand f o r  such housing has  decreased. A t  



t h e  same time c o s t s  have mounted. The est imated c o s t  of r epa i r -  
i ng  and maintaining the  c u r r e n t  u n i t s  i s  $400,000. 

M r .  Palmer t hen  went over  t h e  Statement of Revised Po l i cy ,  ex- 
p l a in ing  the  r a t i o n a l e  behind the  va r ious  recommendations. 

The f l o o r  was then  opened f o r  ques t ions  and comments. Opinions 
on v a r i o u s  s i d e s  of t he  i s s u e  were s t a t e d  and a  number of p o i n t s  
were c l a r i f i e d  by M r .  Palmer: 

1. I f  we f a c e  such a n  acu te  space  problem, why no t  use t h i s  
proper ty  f o r  admin i s t r a t i ve  o r  academic purposes. It could then  
b e n e f i t  a l l  the  community r a t h e r  than  a s e l e c t  few. 

2. What of  present  t enan t s  who might b e  asked t o  vaca te  proper ty  
s l a t e d  f o r  o t h e r  uses? M r .  Palmer s t a t e d  h i s  committee's view 
t h a t  any persons so  d i sp l aced  would r e c e i v e  t h e  h ighes t  p r i o r i t y  
i n  being assigned o the r  a v a i l a b l e  u n i t s .  

3.  Could t h i s  proper ty  have a  recru i tment  va lue  f o r  br inging  i n  
t enu re  t r a c k  people t o  our  a r ea?  M r .  Palmer explained t h a t  t h i s  
had n o t  been t h e  po l i cy  i n  t he  p a s t ,  bu t  non-tenure people were 
g iven  p r i o r i t y .  

4. Is our  cu r r en t  po l icy  outda ted ,  somewhat l i k e  the o l d  co l l ege  
mortgage program? Of b e n e f i t  t o  only a few? 

M r .  DeFotis,  who had served a s  cha i rpe r son  of t h e  Facul ty  Housing 
Committee when the  Revised Statement was d r a f t e d ,  t hen  spoke 
b r i e f l y .  He disavowed h i s  committee's r o l e  a s  a  po l i cy  making 
f o r c e  concerned wi th  t h e  "global" s i t u a t i o n .  Appropriate ad- 
m i n i s t r a t i v e  d i v i s i o n s  can b e s t  make such po l i cy ,  t ak ing  a l l  t h e  
f a c t o r s  ( c o s t ,  space,  needs of f a c u l t y ,  e t c . )  i n t o  cons idera t ion .  

The meeting was adjourned a t  5:15 p.m. 

Respec t fu l ly  submit ted,  

James D. Tabor 
Sec re t a ry  t o  the  Facul ty  


