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T'he Advisory Committee on Retention, Promotion, and Tenure consists o f  
s i x  members elected by the Faculty o f  A r ts  and Sciences f o r  three-year terms, 
w i t h  t w o  terms exp i r ing each year., Elected from and by the Faculty, i t  i s  
responsit1le t o  the Faculty, t o  whom i t  repor ts  annually. 

The Committee meets i t s  respons ib i l i t y  by advising the Dean o n  the 
re ten t i  on, promoti on, and tenure o f  f acu l t y  members i n  the Ar ts  and Sciences. 
When i t  receives formal w r i t t en  recammenda.tions and supporting documents from 
the de~artment, i t  ca re fu l l y  evaluates each candidate according t o  the c r i t e r i a  
set  f o r t h  i n  the Faculty Handbook: "possession of the professional education, 
ewer  i ence, arid degrees necessary f u r  hi s or her duties; c o n x i  ercti ous and 
e f f e c t i v e  teaching w i th  proper command o f  the mater ia l  o f  h i s  o r  her f i e l d ,  and 
helpfulness t o  h i s  o r  her students; s i gn i f i can t  cont r ibut ions t o  h i s  o r  her 
f i e l d  through research and scholar ly  o r  a r t i s t i c  a c t i v i t y ,  and through 
professional service; and responsible pa r t i c i pa t i on  i n  departmental, facul ty,  
and College governance." The Committee then sends i t s  pos i t i ve  or negative 
recornrner~datioris t o  the Dean w i t h  an explanation f o r  each decision. I t s  
recommer~dations are made so le ly  on the evidence o f  the qua l i f i ca t i ons  
prescribed iri the Handbook; the numbers o r  propor t ior~s o f  tenured or senior 
f acu l t y  i n  the College or a department are not  considered. Af ter  submitt ing 

li i t s  t-ecommendations, the Cornrnittee may meet with the Dean t o  discuss the 
candidates before the Dean i n  turn forwards his recommendations t o  the Provost. 

I n  order t o  g ive concrete focus t o  the necessari ly general c r i t e r i a  
s ta ted i n the Handhook, the Comrni t tee sent t o  a1 1 department chai rpersons and 
personnel committees a descr ip t ion o f  the kinds o f  supporting mater ia ls t ha t  
should be suhrni t t ed  on behal f of each candidate. I t s  del i bera t i  ons--and those 
o f  several previous committees--followed the guidel ines i n  tha t  memorandum. 

Dur i rig the academi c year 1984-87, the Commi t tee  recei ved and evaluated 
t w o  recommendations t o r  tenure f o r  continuing W i  11 iam and Mary facul ty;  both 
were endorsed by the Cornmi t tee. T'he Commi t t e e  also r eccarnmerrded thei v prarnoti on 
to Associate Professor. The Committee recommended the promotion of  one facu l t y  
member f r o m  lecturer t o  Assistant Prof essar ( w i  thout tenure) a f t e r  having 
completed the doctoral degree, 

This year the Committee also considered nine recommendations f o r  
promotion f r o m  Associate t o  F u l l  Professor and endorsed f i v e  o f  those 
recominenda t i  ons. I n  a1 l of these cases, the Comrni t tee 's  deci s i  ons were 
endorsed by the Dean. 

The Cornmittee also received four recommendations f r o m  t w o  departments 
and one Ar ts  and Science committee t o  h i r e  w i th  tenure ind iv idua ls  not  
cut re f r t ly  art the facul ty.  The Cornmi t t e e  requested f u l l  tenure recornmendati one, 
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I\ evaluating the candidates on the basis of the four criteria specified in the 
Faculty Handbook- - 

Upon receipt of the recornmenda t i ons, the Commi ttee endorsed the 
requests in three cases, and recommended against tenure in the fourth case. 
The administration rejected the Committee's recommendation in this last case, 
but the candidate accepted a position elsewhere. 

The committee also received four retention cases. It approved ~l-ie 
department's recommendations in each instance. Two of the recommendations were 
reversed hy the administration, but the individuals subsequently resigned from 
the faculty. 

In evaluating candidates for tenure and promotion, the Committee looks 
favorably upon the inclusion of external letters of recommendation which speak 
to the individual's teaching and scholarship. Three such references would not 
be inappropriate. 

The increasing opportunities for the College to hire at the senior 
level have posed particular challenges to the Committee, the Dean and the 
Faculty of Arts and Sciences. The Committee, as the Faculty's elected 
representatives, asserted the right to review all candidates for tenure and 
promo ti ori in the F'acul ty of Arts and Sciences. The Cornmi ttee continues to 
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believe that except in the most extraordinary cases candidates for tenure 
shoctld tle r asui red to have served at least one academic year in residence at 
the College before being evaluated for tenure. 

Departments and specially appointed committees of the Arts and 
Sciences faculty which do recommend that tenure be granted with the initial 
arpo in tmen t must provide a complete tenure review i ncludi ns ex terna 1 
eva 1 ua t i ons of the cand i date ' s qua 1 i f i ca ti ons, and such ev i dence of the 
caridi date's teaching and contr i buti ons to governance as can be obtained. 

The f ai lure of the Commi ttee, the departments or the admi ni strati on to 
ahide by these guidelines will seriously impair the ability of the faculty's 
elected committee to perform its duty of insuring consistently high standards 
for the awarding of tenure and prornotion in rank. 

Finally, in the area of distinguished faculty appointments, the 
Commi ttee accepted guidelines formulated by the Faculty Affairs Committee and 
endorsed by the Procedural Review Committee. 
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