Report to the Faculty
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Uctober 1987

The Advisory Committes on Retention, Promotion, and Tenure consists of
six members elected by the Faculty of Artz and Scierces for three-year terms,
with two terms expiring each year.. Elected from and by the Faculty, it is
responsible to the Faculty, to whou it rerorts annually.

The Committee meetz its responsibility by advising the Dean on tha
retention, promotion, and tenure of faculty members in the Arts and Sciences.
When it receives formal written recommendations and supporting documents from
the department, it carefully evaluates each candidate according to the criteria
set forth in the Faculty Handbook: “possession of the professional aducation,
expetrience, and degrees necessary for his or her duties; conscientiocus and
effective teaching with proper commaznd of the material of his or her field, and
helpfulnesz to his or her students; significant contributions to hiz or her
field through research and scholarly or artistic activity, and through
professional zervice; and respongible participation in departmental, faculty,
and College govarnance.” The Committee then sends its positive or negative
recommendations to the Dean with an explanation for each decicion. Itz
recommaridations are made solely on the avidence of the qualifications »
prescribed in the Handbook: the numbers or proportions of terwured or senior
faculty in the College or a department ara not considered. After submitting
ite recommendations, the Committee may meet with the Dean to dizcuss the
candidates bafore the Dean in turn forwards his recommendations to the Provost.

In order to give concrete focus to the necessarily gereral criteria
personnal committees a dascription of fthe kinds of supporting materials that
should be submitted on behalf of each candidate. Its deliberations-~and those
of several previous committess~~followed the guidelines in that memorandum.

Durirng the academic vear [986-87, the Commnittee received and evaluated
two recommendations for tenure for contiruing William and Mary faculty; both
were endorsed by the Committee. The Committes also recommernded their promotion
to Associate Professor. Tha Committes recommended the promotion of one faculty
member from lecturer to Assistant Professor (without tenure) after having
completed the doctoral degree. ‘

This year the Committee also considered nine recommendations for
promotion from Associate to Full Profaessor and endorszed five of thosze
recommendations. In all of thecse cases, the Committee’'s decisions were
endorsaed by the Dean. ‘

The Commitiee alse received four recommendations from two departments
and one Arts and Science committee to hire with tenure individuals not
currently on the faculty. The Committee requested full tenure recommendations
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evaluating the candidates on the basis of the four criteria specified in the
Faculty Handbook.

Upor receipt of the recommendations, the Committee endorsed the
requasts in three cases, and recommended against tenure in the fourth case.
The administration rejected the Committee's recommendation in this last case,
but the candidate accepted a position elsewhare.

The committee also received four retention cases. It approved the .
department's recommendations in sach instance. Two of the recommendations were
reversed by the administration, but the individuals subsequently resianed from

the faculty.

In evaluating candidates for tenure and promotion, the Committee looks
favarably upon the inclusion of external letters of recommendation which speak
to the individual's teaching and scholarship. Three such references would not

be inappropriate.

The increasing oprortunities for the College to hire at the senior
level have posed particular challenges to the Committee, the Dean and the
Faculty of Arts and Sciences. The Committee, as the Faculty's elected
representatives, asserted the right to review all candidates for tenure and
promotion in the Faculty of Arts and Sciences. . The Committee continuez to
baliave that esxcept in the most extraordinary cases candidatss for tenure
shiould be required to have zarved at least one academic vear in residence at
the Collega before baing avaluated for terure.

Departmente and specially appointed committees of the Arts and
Scisnces faculty which do recommand that tenurs be granted with the initial
appointment must provide & complete terure review including external
evaluations of the candidate's qualifications, and such esvidence of the
candidate's teaching and contributions to governarce as can be obtained.

The failure of the Committes, the departments or the administration to
abide by these guidelines will seriously impair the ability of the faculty's
elacted committes to perform its duty of insuring consistently high standards
for the awarding of tenure and promotion in rank.

Finally, in the araa of distinguished faculty appointments, the
Committee accepted guidelines formulated by the Faculty Affairs Committee and
endorsad by the Procedural Review Committee.
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