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The AdvS gory C0m.i t tee on Eetent;i.q, Promotion, and Tenure c o n s i s t s  of s i x  
membef. bieceeii by t h e  Faculty of A r t s  and Scgences f o r  three-year terms, with 
t w o  terms expiri.nf, eacp, year, Elected from and by t h e  Faculty, i t  i.s 
r e s q q y i b l e  t o  t h e  Faculty, t o  whom f t  r epo r t s  annually. 
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The Comictee meets its respons ib i l i ty  by advising t h e  Dean on the  
retent ion,  promotion, and tenure of facul ty  nembers i n  t he  A r t s  and Sciences. 
then  i.t receives f ~ r m a l  wr i t ten  recornenfiations and supportin:! documents from 
t h e  department, it ca re fu l ly  evaluateq,each candidate a c c o r d h e  to t h e  c r i t e r i a  
set form i n  the  Faculty Xlandbook: "possess.i~n of the professional  education, 
experience, and degrees necessary f o r  h i s  or her du t i e s ;  conscient ioas  and 
e f f ec t ive  teaching with proper command of theL a te r ia l  of h i s  o r  her f i e l d ,  and 
helpfulhess t o  h i s  o r  per students;  s ign i f i can t  cont r ibu t ions  t o  h i s  o r  her 
f i e l d  t h r o u ~ h  research and scholar ly  o r  art is hi.^ a c t i v i t y ,  and through 
professional servjce;  and responsible  pa r t i c ipa t ion  i n  departmental, facu l ty ,  
and Coil lege governance." The Committee then sends its pos i t i ve  o r  negative 
recommendations t o  t h c  Dean with an expl.anation f o r  each decision. its 
reconmendations are made ~ o l o l y  on the  evidence of  t h e  quaLif icat ions 
prescribed i n  theL&ndbook; t h e  numbers o r  g r ~ p o r t $ o n s  of tenured m senior  . 
f acu l ty  i n  t h e  College o r  a departneat  are not .  considered. .After submittin$ ,, 
its recomendations, t h p  Committee -of ten neces tti t h  the Dean to d iscuss  t h e  
candidates before t h e  ~ e a n  i n  t u r n  forwards h i s  recomendat ions t o  t h e  Provost. 

: 
i n  order  t o  iiv; concrete f o q s  . t o  t h e  kcessar i1.y general  c r i t e r i a  s t a t e d  

, 

i n  t h e  ITandbook, the ~om@tkee s e n t  t o  all departinent chairpersons and 
personnel committees o descr ip t ion  of t h e  jcinds of supporting n a t e r i a l s  t h a t  
should be submitted on behalf of each candidate, Its deliberations--and those 
of severa l  previous comaittees-foll~wed t h e  ~ u i b e l i n e a  i n  that nenorandum. 

D u r i x i ~  t h e  academic year' 19~!&6, t h e  ~ommoittee received and evaluated 
t h r e e  recomnendstions :fqr ,jtenure f ~ r  coptinuing llilliam and iiary facul ty ; .  a l l  
th reg  were endorsed by t h e  C q d t t e e .  In.two of th$ cages, t h e  Cominittee a l s o  
endorsed recomc$dations f o r  proinotion to, Associate Professor , The thf rd case 
involved a candidate already holding the  rank of F u l i  Professor. '  . 

This year t h e  Committee a l s o  considered seven recommendations f o r  promotion 
from Associate t o  F q l l  Pro$essor and endorsed th ree  of those reconmendations. 
I n  a l l  of these  cases ,  t h e  Committee's decis ions were endorsed by the  Dean. 
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The co&itte&also received e number of tenure recommendations outs ide  of 
t h e  normal schedule f o r  conpideration. I n  one case, t h e  Committee asser ted  its 
re spoqs ib i l i t y  t o  .re~i.ew .recornendations m d e  on an extra-departmental bas i s  
(e,~., tenure f o r  a Kenan Professor),  The Committee endors,od t h e  
recommendation of t h e  ad hoe tenure review c o r n i t t e e  appointed by t h e  9ean t o  
review t h e  Ienan Professor. The review recomcnded tenure,  but t h e  incumbent 



accepted a pos i t ion  elsewhere, Three other'cases'came t o  t h e  Committee from 
departments recommending t h a t  individuals  not cur ren i ly  on the  facul ty  be hired 
with tenure. The Corni t tee  requested f u l l  tenure recommendations e v a l u a t i n ~  
the  candidates on the  basis of the four  c r i t e r i a  specif ied i n  the Facultv 
I-Isndboofc . 

Upon r ece ip t  of t h e  recommendations from t h e  departments, t h e  Committee 
endorsed t h e  reques ts  i n  two cases,  but recommended t h a t  t h e  tenure decision i n  
t h e  t h i r d  be delayed u n t i l  t h e  candidate had been i n  residence f o r  two 
semesters. The administrat ion re jec ted  t h e  Committee's redommendation i n  t h i s  
last case, endorsing all t h e  departmental requests. 

The increasing oppor tuni t ies  f o r  the  CoXXege t 6 h i r e  a t  the senior  l e v e l  
and t h e  apparently growing number of appo3ntments outs ide t h c  academic 
departaents  pose p a r t i c u l a r  challenges t o  ttie Committee, t h e  Dean and t h e  
Faculty of Arts and Sciences i n  t h e  coming, year. The Cornittee,  a s  t he  
Faculty's e lec ted  representat ives ,  must Insist on the right to  review all 
candidates f w  temre pramtia:: ix t h e  Faculty cf A r t s  a ~ l d  Sciences, 'Be 
Comi t t ee  s t rongly be l ieves  t h a t  except i n  t he  nost  extraordinary cases  
candidates f o r  tenure should be required t o  have served a t  l e a s t  one academic 
year i n  residence a t  t h e  Colleee before being evaluated f o l  tenure,  and t h a t  
t h e  administrat ion should a f f i rm  t h i s  principle.  

Departments which do recamend t h a t  tenure be granted with t h e  i n i t i a l  
appointment must provide a complete tenure tev i& includirig ext?rnai 
evaluations of t h e  candidate 's  qua l i f ica t ions ,  and such evidence of the  
candidate 's teaching and cont r ibu t ions ,  t o  g'ove?nance - as  can be dbtained . 
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The f a i l u r e  of t h e  Comit tee ,  t h e  dcpartlnents o r  t h e  administrat ion t o  

abide by these  guidel ines  wi13 ser ious ly  impair the a b i f i  t y '  dE t h e  Faculty's 
elected cormit tee t o  perform its duty of insuring cons is ten t ly*high  standards 
f o r  t h e  awarding of tenure  and promotion ih rank. 

F ina l ly ,  i n  t h e  area of appointments outside:of t h e  establ ished academic 
departments, t h e  Cormittee recornmcnds that: f acu l ty  members appointed t o  such 
pos i t ions  be informed a t  t h e  t i m e  of appointment of t h e  which w i l l  
be used i n  t h e  :ePaluation process, Such'informBtion should " incl6de a 
descr ipt ion of t h e  review group, t h e  evaluation 6f t h e i r  r&omendation by t h e  
Com&Ztee.,on Eeteation,.Promotion and Tenoie, aad t h e  adwini'stiative review, qs 
well as t h e  appeals  process. 

C ,  . 
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