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The Advisory Committee on Retent ion, Promotion, and Tenure cons is ts  of 
s i x  members e lec ted  by  the  Facu l t y  o f  A r t s  and Sciences f o r  three-year terms, 
w i t h  two terms e x p i r i n g  each year. E lected from and by the  Facul ty ,  i t  i s  
respons ib le  t o  the  Faculty,  t o  whom i t  repo r t s  annual ly.  

The Committee meets i t s  r e s p o n s i b i l i t y  b y  adv is ing  the  Dean on the  
re ten t i on ,  promotion, and tenure of f a c u l t y  members i n  the  A r t s  and Sciences. 
When i t  receives formal w r i t t e n  recommendations and support ing documents from 
the  departments, i t  c a r e f u l l y  evaluates each candidate according t o  the  c r i -  
t e r i a  se t  f o r t h  i n  the  Facu l t y  Handbook: "possession o f  the  profess ional  educa- 
t i o n ,  experience, and degrees necessary fo r  h i s  o r  her dut ies;  conscient ious 
and e f f e c t i v e  teaching w i t h  proper command of the  ma te r ia l  o f  h i s  o r  her f i e l d ,  
and helpfu lness t o  h i s  o r  her students; s i g n i f i c a n t  c o n t r i b u t i o n s  t o  h i s  or  her 
f i e l d  through research and s c h o l a r l y  or  a r t i s t i c  a c t i v i t y ,  and through profes- 
s iona l  service; and responsib le p a r t i c i p a t i o n  i n  departmental, f acu l t y ,  and 
Col lege governance." The Committee then sends i t s  p o s i t i v e  or  negat ive recorn- 
mendations t o  the  Dean w i t h  an explanat ion f o r  each decis ion.  I t s  recomrnenda- 
t i o n s  are made s o l e l y  on the  evidence o f  the  q u a l i f i c a t i o n s  prescr ibed i n  the 
Handbook; the  numbers o r  p ropor t ions  of tenured o r  sen ior  f a c u l t y  i n  the  Col- --- 
lege or  a department are no t  considered. A f t e r  submi t t ing  i t s  recommendations, 
the  Committee often meets w i t h  the  Dean t o  discuss the  candidates before the  
Dean i n  t u r n  forwards h i s  recommendations t o  the Provost, 

1, 
I n  order t o  g ive  concrete focus t o  the necessa r i l y  general c r i t e r i a  

s ta ted  i n  the  ---.. Handbook, t he  Committee sent t o  a l l  department chairpersons and 
personnel committees on October 1, 1984 a d e s c r i p t i o n  o f  the  k inds o f  support-  
i n g  m a t e r i a l s  t h a t  should be submitted on behalf  o f  each candidate. I t s  
d e l i  berations--and those o f  several prev ious commi t t ees - - fo l  lowed the 
gu ide l ines  i n  t h a t  memorandum. 

During the academic year 1984-85, the Committee received and eval uated 
four  recommendations f o r  tenure; a l l  four  were endorsed by the  Committee. 'The 
Commi t t e e  a1 so considered th ree  recommendations fo r  promot i o n  from I n s t r u c t o r  
t o  Ass is tan t  Professor (a1 1 o f  which i t  endorsed); t h ree  recommendations fo r  
promotion from Ass is tan t  Professor t o  Associate Professor (a1 1 of which i t  
endorsed ); and ten  recommendations f o r  promot i o n  from Associate Professor t o  
F u l l  Professor ( four  o f  which i t  endorsed). A l l  of t he  Committee's recommenda- 
t i o n s  were eventua l ly  endorsed by  the  Dean. A s p l i t  vo te  by the  Committee on 
one promotion t o  F u l l  Professor was a lso  resolved i n  t he  cand ida te 's  favor by 
the Dean. F ina l  1 y, the  Committee re-considered one departmental recommendation 
t o  te rminate  an untenured Ass is tan t  Professor. 'The Commi t t e c  recommended re ten-  
t i o n  instead, and the Dean c.oncurred, But the  Dean's dec i s ion  was overturned 
by  the  Provost. 
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