
Stage 1 Proposal Worksheet for Pillar Initiative: ONE-PAGE  
  
Mission / Vision: “Transcend boundaries …and change the world”  
  
Pillar Strategic Focus (circle all that apply):   Data, Water/Sustainability, Democracy, Careers  
  
Proposed name of initiative: ____________________________________________________  
  
Core problem / opportunity addressed (world perspective): ___________________________  
  
____________________________________________________________________________  
  
University solution overview (How initiative connects with other parts): ___________________  
  
____________________________________________________________________________  
  
____________________________________________________________________________  
  
Who (student or other constituent) desires this solution: _____________________________  
  
How is it feasible for W&M to do this: _____________________________________________  
  
____________________________________________________________________________  
  
Sample of implementation details:________________________________________________  
  
____________________________________________________________________________  
   
Who will lead implementation:________________________________________________  
  
Investment estimate over time: _________________________________________________  
  
____________________________________________________________________________  
  
Is it viable / How it will be funded: _______________________________________________  
  
Expected outcomes: # estimates & qualitative goals: _________________________________  
  
____________________________________________________________________________  
  
KPIs (key performance indicators – quantitative measures): ___________________________  
  
____________________________________________________________________________  


