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Enrollment Growth Update



Enrollment Growth is Neither a First 
Resort nor a Sole Solution 
• Tuition increases must be mitigated

• Cost cutting must continue, but it becomes 
more challenging

• New revenue streams should be pursued



Changes & Challenges Lie Ahead

• The traditional college‐going population is shifting

• Flat or declining populations of college‐going students 
will increase competition

• Opportunities may exist beyond the traditional 
undergraduate population



Changes & Challenges Lie Ahead



Unprecedented Challenges
Recent Years Fall 2020

Summer Melt ~100

Deferrals 12‐20



Unprecedented Challenges
Recent Years Fall 2020

Summer Melt ~100 257

Deferrals 12‐20 76 

(39 for spring and 

37 for fall 2021)
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Phased Smart Growth



2019-2020 2020-2021 
(+40)

2021-2022 
(+90)

2022-2023 
(+135) 

2023-2024 
(+150)

Fall 1,530

Spring 0

Target Total 1,530 1,570 1,620 1,665 1,680

Actual Total 1,534

Phased Smart Growth



2019-2020 2020-2021 
(+40)

2021-2022 
(+90)

2022-2023 
(+135) 

2023-2024 
(+150)

Fall 1,530 1,525

Spring 0 55-75

Target Total 1,530 1,570 1,620 1,665 1,680

Actual Total 1,534 >1,580

Phased Smart Growth



Year‐One Growth
2019‐2020 2020‐2021

Fall Freshmen 1,534 1,525

Spring Freshmen 0 39 via deferrals

45 via waitlist 

Total 1,534 >1,580





William & Mary Class of 2024





Freshman Applicant Pool



Fall 2017 Fall 2018 Fall 2019 Fall 2020

Applications 14,921 14,644 14,681 14,202

Class Size 1534 1546 1534 1525*

Admit Rate 36% 37% 38% 42%

Yield Rate 29% 29% 28% 25%

*Does not include 39 students who deferred enrollment to Spring 2021 or 45 students pursuing the new Spring 2021 admission pathway.

Snapshot: Past Four Years



Academic Profile
Fall 2017 Fall 2018 Fall 2019 Fall 2020

SAT Q1‐Q3 1300‐1480 1310‐1490 1320‐1510 1300‐1490

ACT Q1‐Q3 29‐33 30‐33 30‐34 30‐34

HS Top Decile 81% 77% 75% 77%

Average GPA 4.24 4.24 4.27 4.28



Entering Class Demographics

Fall 2017 Fall 2018 Fall 2019 Fall 2020

In‐State 65% 63% 62% 67%

Students of Color 30% 31% 33% 32%

International 7% 6% 7% 4%

First Generation 11% 10% 10% 10%



New Pell Students

Fall 2017 Fall 2018 Fall 2019 Fall 2020

Freshmen 190 157 153 166

Transfers 49 30 44 30

Total 239 187 198 196



Freshmen Pell Percentages

Fall 2017 Fall 2018 Fall 2019 Fall 2020

Overall 12% 10% 10% 11%

In‐State 16% 14% 15% 15%

Out‐of‐State 5% 3% 2% 2%



New Modalities of Recruitment for the 
Class of 2025 (and beyond)







Questions?


