ll. Plans to Reopen Campus

W&M HEALTHY TOGETHER




The Plan Ahead effort set the parameters for

* Aresilient curriculum

* Aresilient and safe campus
* De-densified space

* A focus on career pathways
* A call to service



Our approach is safety based through

Education

* Prevention

* Testing and Tracing

e Treatment and Isolation



A more concentrated schedule

 Start one week early
* No Fall break
* Some Saturday, evening or on-line sessions

August 12-14 New student move in
August 15-18 Returning student move in
August 19 First day of classes
November 13 Last day of classes
November 24 Exams end
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To support our effort we have purchased
or are procuring

* 20,000 cloth masks

e 2000 face shields

e 12,000 return to school “kits”

* 314 hand sanitizer stands

* 17 electrostatic sprayers

* 4 temperature taking stations

* 12 touchless thermometers (health center)

* Wipes, gloves and disposable masks at volume



Education and prevention starts with

« Student pledge (hand washing, etc.)

* Pre-quarantine expectation (8-14 days)
* Phased move-in

* On-going symptom monitoring

« Consistent use of face masks

* Physical distancing

* University-wide signage



In addition, we will

* Limit number, size and scope of gatherings

* Expand use of outdoor venues

* Allow only “virtual” visiting speakers

« Continue flexibility to telework

* Encourage “Virtual “ meetings on campus

* Limit campus visitors and non-core programs
* Follow CDC restaurant standards



There will be COVID cases

e Self-monitor

 If multiple symptoms, students go to health center;
employees to health service provider

« Stay home when sick

* Self-quarantine as directed

* Self-isolation if required

« Campus space and support structure



Next steps include

« COVID Response Team established

* Implement safety measures within parameters set by
Plan Ahead effort

* Squads to focus on:
— Classroom configurations
— Wellness (student/employee, physical/mental)
— Activities outside the classroom
— Gathering spaces (Swem Library, Rec Center, Dining)
— Athletics
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