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FY 2021 Operating Budget Revenue
$52.0 million

80% Federal
20% Non Federal

/,.
General Funds / /

$25.2

Grants/Contracts

Private Funds
$1.5
3% ﬂ)

Tuition & Fees

v
Indirect Costs
Recoveries (F&A)
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FY 2021 Operating Budget Expenditures
By Program — $52.0 million

Research & Advisory
Services
$35.6
69%

cademic Support

Instruction ' $6.4
$1.5 12%
3% Institutional
Direct Student Ard Physical Plant Support
$0.6 $4.8 $3.1
) ’ >
1% 9% 6%
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Maintaining Our Research Enterprise

@ Likelihood of significant reductions in state
General Fund support (10% = $2.6M)

@ VIMS continues to maintain wide range of
critical research under E.O. 55 restrictions

@ Research programs that were curtailed
developing protocols for future operations

@ Monthly grant expenditures down by 20%
since February 2020
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Maintaining Our Research Enterprise

@ VIMS researchers are writing
proposals and receiving new awards

@ Federal granting agencies allowing
flexible policies to maintain scientific |
workforce

@ Research programs exploring ways r“" 5
to continue operations from COVID- |y
19 threat for an extended period :

V’M5 \ WILLIAM _

& MARY
VIRGINIA INSTITUTE OF MARINE SCIENCE




Challenges and Opportunities Ahead

@ Likelihood of significant reductions in state General Fund support

@ Heavy reliance on federal grants and contracts for operating funds

@ Inability to fully engage our capacity to conduct research

@ Active discussion of R&D stimulus funds next federal relief
package (early discussion of $26B)

@ Global recognition and exceptionally strong value proposition

@ Soon to reengage in Commercialization efforts following pause
due to COVID-19

V’Ms ‘ WILLIAM

& MARY
VIRGINIA INSTITUTE OF MARINE SCIENCE




-

Questions?




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

