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OUR VALUES



OUR MISSION

As defined by our core values and the culture they create, 
our CORE MISSION is…



THE RBC STUDENT VALUE PROPOSITION

An unmatched 
student 

experience

Sustainability in 
Operation

An educational 
product of high-

value with 
streamlined 

pathways
G P S @ R B C



STRATEGIES

• Programs will well-defined pathways, milestone checkpoints and 
targeted at available opportunities

• Onboarding processes that are effortless and remove all barriers to 
starting education

• Tell our story of RBC and our student value proposition

• High school partnerships and bridge programs to transition 
underprepared students

• Take student support to the next level with just-in-time interventions 
and tools that provide actionable information

• College-wide assessment mechanisms to stimulate improvement

• Targeted professional development based on assessment of need



STRATEGIES

• Redesign administrative processes to remove barriers, particularly those 
that are student facing

• Evaluate and improve operational processes to ensure the effective use of 
fiscal, physical, and human resources and promote environmental 
stewardship

• Experiential learning opportunities such as internships, service learning, job 
placement, and research

• High-quality, practical learning spaces, both physical and virtual

• Initiatives that increase non-tuition revenue streams

• Cultivate a campus environment that supports physical, psychological and 
cultural health and safety

• Promote global thinking and perspectives



KEPT PROMISE INDICATORS

Educational Product of High-Value with Streamlined 
Pathways:

Objective: Measure direct effectiveness of pathways and the 
preparedness of our students for transfer

Number of two-year credentials (degrees & certificates) 
achieved at RBC within three (3) years of start

Number of credentials achieved from any postsecondary 
institution within six (6) years of start at RBC



KEPT PROMISE INDICATORS

An Unmatched Student Experience:

Objective: Measure the support and satisfaction that makes 
students persevere and get their degree

Fall to spring persistence in the first year, from semester one 
to semester two

Overall student satisfaction as measured by Net Promoter 
Score (NPS) on exit from the College



KEPT PROMISE INDICATORS

Sustainability in Operation:

Objective: Measure the fiscal health and demonstrate 
continuous improvement

The Composite Financial Index for Higher Education

Annual execution of assessment plans in 100% of all 
administrative units



QUESTIONS?



MR. PAUL EDWARDS

Chief Business Officer 



FINANCE 

 FY20 Budget Update

 FY21 Budget Development

 Audit Progress



GOVERNOR’S PROPOSED BUDGET

 $77,200 increase in Financial Aid (FA) for 
FY21

 Additional increase for FA of $77,100 in FY22

 Full funding ($15.7M) for the new Academic 
Innovation Center



REQUESTED BUDGET AMENDMENTS

 $1,252,000 – Guided Pathways for Success

 $650,000 – Financial Aid & Institution-based Work 
Study 

 $708,400 – Compliance

 $410,000 – Advanced Manufacturing Academy



DR. MARIA DEZENBERG

Provost



ENROLLMENT 
OPTIMIZATION

Phased Approach

Carnegie Dartlet Partnership



PHASED APPROACH

Phase I: 

Assessment

Phase II: 

Fall 2020 Impact

Phase III:

Long-Range Plan

ENROLLMENT OPTIMIZATION



LEAD GENERATION & CONVERSION

Dual Enrollment

Central Virginia High Schools

Brand Refresh

Marketing & Digital Strategy

Phase II



• Leadership Development 
Coach

• AACC National Council of 
Marketing & Public 
Relations: National 
Communicator of the 
Year

DR. ROBIN DUNCAN

• Marketing Consultant

• Former Chief Marketing 
Officer, Senior Advisor to 
College President

• Ph.D Leadership & Change, 
MBA Strategic Marketing 
Management 



DR. ROBIN DUNCAN

Carnegie/Dartlet



CARNEGIE DARTLET

Pioneers of Digital Strategy | Experts in Lead 
Generation

• More than 30 years as a leader and innovator in 
higher education marketing across the US and around 
the world – Google Premier Partner

• Philosophy fuses principles of human psychology with 
marketing communications

• Services include integrated research, digital marketing, 
lead generation, reputation strategy, signature 
creative, team dynamics



PARTNERSHIP PURPOSE     

Digital Marketing
Provide RBC with immediate online presence

Marketing Research
Identify current students and other target 
markets

Fall 2020 Enrollment Impact
Add value to multi-channeled campaign 
utilizing integrated digital marketing strategies, 
geospatial analysis, and new market analysis















LIVE DASHBOARD, INSIGHTS, REPORTING, AND 
RECOMMENDATIONS



MS. JENNIFER ATKINS

MS. CASSANDRA STANDBERRY

Director of Human Resources

Strategic Compensation Solutions



z

Peer Report and Pay Study 2019-2020
January 28, 2020



z
Jennifer has specialized in the field of compensation and 
held total reward focused roles for the past 13 years. 
With over 19 years in the human resources field, she has 
worked with nonprofit, private, local and federal 
government and higher education organizations. Her 
primary focus has been to develop and implement 
strategic compensation solutions through policy and 
procedure development as well as improvements to 
compensation processes in the areas of base pay 
maintenance, market evaluations, regulatory changes, 
rewards and recognition programs, and bonus/incentive 
plan design. Most recently, Jennifer has served as the 
Compensation Director for the University of Virginia and 
CarMax, Inc, and is the Principal Consultant for Strategic 
Compensation Solutions, LLC.

Jennifer Keyser Atkins, PHR, M.S.Ed



z

Peer Report

Pay Study

Implementation



z
Peer Report

§ Methodology

§ All two-year higher education institutions were examined across the 
United States. Peers were selected based on college size, program 
offerings, and other institutional characteristics that make them similar to 
Richard Bland. 

§ Established Peer Groups

§ Less than 60 mile radius

§ Virginia

§ National

§ 130 Institutions identified



z Pay Study
Methodology

§ Analyze market competitiveness by rank and job role for faculty and staff positions

§ Salary ranges, actual average salaries and title were collected from participants

Data Collection

§ The data results from peer institutions were collected through a customized survey, 
supplemented by salary schedule and base pay research conducted by Strategic 
Compensation Solutions.  

§ Of the total 130 peer institutions, we reviewed salary information from 122 peer 
institutions (94%).

§ The week of September 9, 2019, a survey email was sent out and collection occurred via 
the Form Stack survey system to each peer institution. Regular reminders were sent in 
the following weeks from Richard Bland College.

§ Through early October, follow up with emails and phone calls to the HR offices of each 
peer institution occurred to inquire about participation to the survey. Data research on 
each peer institution was conducted to match roles with salary data. 

§ We concluded data collected from Form Stack on November 4, 2019   



z

Pay Study 
Roles  

Faculty Teaching Roles Non Teaching Roles by Rank Specific Roles
Instructor Director Accounts Payable Manager
Assistant Professor Asst Director Chief Advancement Officer
Associate Professor Manager Dir. Human Resources
Professor Analyst Dir. Ops and Capital Assets

Specialist Director of Campus Housing & Residence Life
Coordinator Director of Communications
Asst Coordinator Director of Financial Aid
Administrative support Enrollment Analyst
Librarian Enrollment Service Counselor
Counselor ISO/Enterprise Architect

Learner Mentor
Program Manager

Rec & Registration Coord
Sr. Accountant

Student Services Specialist



z
Pay Study Results

The data showed that RBC is competitive overall 

RBC pays within 1% (on average) within market for 
majority of teaching faculty positions; 

Instructor and Professor slightly above median and Assoc 
and Asst Prof slightly below

“Levels” were in general, paid above reported 
market 



z
Implementation

Items to be addressed could include:   
Creating and educating on the 
use of bands within the range 

to address college market 
pressures

Focused work on 
compensation philosophy and 

promotion practices

Review of established hiring 
ranges to ensure competitive 

starting salaries

We will re-convene our sub committee to evaluate and make 
recommendations for future consideration.  

The committee will again consist of human resources professionals, 
finance, academic leadership. 



z

THANK YOU! any
questions?

Contact Jennifer Keyser Atkins, PHR:

StrategicCompensationSolutions.com



DR. RACHEL FINNEY

Professor, Languages & Humanities 



EXPERIENTIAL SERVICE 
LEARNING

GUATEMALA 2020



GUATEMALA 2020



GUATEMALA 2020



GUATEMALA 2020



MS. STACEY SOKOL

Program Manager



HYBRID WORK 
COLLEGE 

FEASIBILITY 
STUDY



HYBRID WORK COLLEGE FEASIBILITY STUDY

January – April, 2020

• Scope of work:
 Market analysis to gauge appetite for work college model 

 Financial analysis to include estimated cost savings from 

student labor, sources of additional funding

 Gap analysis to determine feasibility and required execution steps/timeline

 Identify any area(s) in need of additional research

• 5 member student team 
 David Cullen, Team Lead

• Principal and Senior Strategic Leader at EAB

• Strategy, Operations, Marketing and Business Development at Royall & Company

• BS, William & Mary

• MBA candidate, VCU



DR. TYLER HART

MS. AMY SEBRING

W&M Vice President for Finance & Technology

Chief Development Officer



RBC Shared Services

1



Review Process

October 2019
Set project goals

Review prior RBC work 
Develop approach

Validate approach w/ industry expert

Nov-Dec 2019
Calculate costs / transaction, 

RBC v W&M
Compare current costs to 

industry standards
Calculate potential savings

January 2020
Rank size of potential savings

Assess business process 
alignment

Prioritize areas for further work

2



Review Assumptions
• RBC pays W&M at cost for services
• Cost could decline as W&M realizes 

savings due to increased volume
• Comparison to peers will identify 

improvements for both institutions
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Potential Services
Reviewed to Date:
• Accounts Payable
• Collections
• ERP (Banner) Support
• Procurement

– Sourcing
– Contract Management
– Vendor Management

• Travel & Expense

Future Exploration:
• HR

– Benefits Enrollment
– Time & Attendance

• Facilities
– Design & Construction
– Maintenance
– Housekeeping
– Fleet Management
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Preliminary Cost Analyses
• High-level analysis 

focused on order of 
magnitude

• Further analysis to 
come with consultant

• Limitations with peer 
comparisons
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Other Considerations
• RBC outsourcing might

– Improve compliance 
– Accelerate delivery time 
– Add bench strength

• W&M seeks similar gains 
• Discussions of outsourcing may de-stabilize 

current RBC staff
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