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Why it matters

* Brand
damage
and
expense

iCHRONlCLE of HIGHER EDUCATION  uews opimion aovice s1c

NS FEATURED: Broken Ladder: Higher Ed’s Unfulfilled Promise The Creativity Challenge The Looming Enrollment Crisis
The Ticker
Breakin, from all corners of academe.

TRENDING For-Profit Colleges Students Legal Leadership The Profession

April 14,2016 by Don Troop fymu &

UC-Davis Paid $175,000 to Clean Up Its Image
After Pepper-Spray Incident

The University of California at Davis waged an aggressive campaign to improve

its image on the Intemnet after video of a campus police officer calmly misting

Wayne Tilcock, The Enterprise via AP Images

student protesters with pepper spray went viral five years ago.
In November 2011 the U. of California at Davis faced scathing criticism after a campus police officer used pepper spray to disperse

protesters. Five years later the university has drawn renewed criticism for hiring public-relations firms to bury online references Inresponse to requests that The Sacramento Beefiled last month under the

to the incident. The controversy is a case study in the hazards of such tactics. California Public Records Act, the university released documents showing that it
had paid consultants at least $175,000 to scrub negative postings from the
Intermet about the incident. As part of the digital makeover, the consultants also
sought to improve the reputations of the university and Chancellor Linda P.B.
Katehi, who faced demands for her resignation and condemnation from

political leaders over her handling of the marter.

Davis's strategic-communications budget rose from $2.93 million in 2009 to
$5.

7 million in 2015, the Beereported.



* Crisis Communications
— Response to active incident

* Issue Management
— Preparing in advance



Crisis Communications

 Emergency Management
Team (EMT)
* University-wide
representatives
 Emergency

Communications el i
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Crisis Communications

 Emergency Communications Protocol

— Immediate communications e'“"‘"“’"‘” o
. WMPD/EMT/University B e e
Communications
— Active incident communications
« Public Communications within EMT
— Media Relations William & Mary News

@WMNews

. 4 . News from and about William & Mary, operated by the Office of News & Media.
— Media Monitoring

® Williamsburg, Virginia & wm.edu/news (5 Joined July 2008

916 Following  21.9K Followers




* Routine monitoring

— University Communications
* News & Media Team/Social Media Coordinator

 Active-incident monitoring
— University-wide trained team

— Social media, traditional media
— Direct line to PIO



— Constant issues monitoring

» Over prepare

— National trends/higher
education issues

— Advance research/preparation

« Executive Leadership Team
weekly discussions

 PREMIUM ACCE

THE CHRONICLE or HIGHER EDUCATION

OPINION

DVICE  STORE  JOBS

S SECTIONS  FEATURED:  Broken Ladder: Higher Ed's Unfulfiled Promize  The Creatviy Challznge  The Looming Enrollment Cisis

LEADERSHIP & GOVERNANCE v pscsion
U. of South Carolina’s ‘Fundamentally
Misguided’ Trustees Let Politics Intrude on
Jobs, Consultants Say

INTERNATIONAL —
Soros Urges World Leaders to Back His S1-
Billion Global Education Network

TeacHiNG

What Happens When You Give Students
Control of the Syllabus?

GovERNMENT —
Free College, Student-Debr Forgiveness

and Pell Grant Expansion Dominate Higher-
Ed Issues for Top Democratic Candidates

LEADERSHIP & COVERNANCE
U. of Michigan Provost Is Accused of Sexual
Misconduct

TEACHING




University Communications

* Media Tracking e
— Traditional media

Total Number of Clips 2

— Social media T
— Media outreach
« Corrections -

Market United Kingdo
Language Englis

Online News

Date Collected an 23, 2020 3:44 PV £5
Category s
Source Archz

I {eS Ol IseS Online News N
WILLIAMSBURG, VIRGINIA—According to 3 statement released by the College of <span class="highlight>\Willam</span> & <span

class="highlight >Mary</span=, archaeologists led by Joe Jones of the college's Center for Archaealogical Research (WMCAR) recovered a nineteent-

century glass bottle full of nails near s brick-lined hearth ahead of road construction in eastern Virginia, The hearth had been part of Redoutt &, cne of

14 mini-forts constructed by..



« Challenging News Cycles

— Proactive approach
« Own the narrative
e Context is critical

— Ex: U.S. News Rankings
« W&M News story

» Advance briefings for
leadership/communicators

* Quick response to errors

News & Media _

More Stories

News in Video

Meet the Team

W&M Experts

W&M Editorial Style
Campus Announcements

University
Communications

W&M Weekly Newsletter

NEWS ABOUT:
W&M Athletics

Arts & Sciences
Law School

School of Business
School of Education

Virginia Institute of
Marine Science

Giving

Alumni Association
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U.S. News rankings highlight
W&M undergraduate
teaching, research

by staff| September 9, 2019

Alumni philanthropy also noted as No. 1
public and among the nation’s best

U.S. News & World Report highlights several areas of
William & Mary, including undergraduate teaching and
research, in its latest rankings of colleges and

universities.

In the report released today, the university ranked fifth
overall in undergraduate teaching, 13th overall for
undergraduate research and tied for 14th overall for
alumni giving, a ranking that improved from 17th a year

=go and up from 29th since 2015

Overall, William & Mary tied for 40th among a
universities and 12th among public institutions. Those
placements dropped slightly from last year when W&M
was ranked 38th overall and 10th among public
institutions, due in part to changes in U.S. News'

methodolagy.

Last year, U.S. News added a social mobility ranking that

resulted in major shifts in the rankings: Among last year's
top-50 universities, seven saw drops of five or more

places. This vear, U.S. News removed the high school

LATEST NEWS

Tanner Braman ‘20 selected as
student speaker for Charter Day
Friday, January 24th 2020

William & Mary common book
author to visit campus and
community

Thursday, January 23rd 2020

W&M and St Andrews continue
relationship with study-abroad
program

Thursday, January 23rd 2020

Abouquet of performances,
exhibitions, talks blossoms at W&M
this spring

Thursday, January 23rd 2020

W&M eliminates single-use plastics
in dining halls
Wednesday, January 22nd 2020

MORE FROM W&M NEWS

W&M WEEKLY




Issue Management

AP William & Mary gets $1M grant to research links to slavery

) O'ﬁ:e n S e V. D efe n S e Wllllam & Mary gets $1M grant to research links to slavery

— Targeted pitches
« Mellon grant/Lemon Project
 Sustainability/IIC
« Coaching U
« Bone marrow donor

@ @ WILLIAMSBURG, Va. (AP) — William & Mary has received a 51 million grant to help fund

research into the legacy of slavery and racism at the school in Virginia as well as at the estate of
@ Click to copy fifth U.S. President James Monroe.

in Williamsburg said in a starement Wednesday that the grane comes from the

RELATED TOPICS Andrew W. Mellon Foundation.

Race and ethnicity William 8 Mary ssid the five-year grant will fund severa] initiatives. They include genealogy work
General News as well as an oral history project documenting stories of descendants of enslaved men and
Virginia women,

10



Reputational Risk

Questions?
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